2025 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

ez ) PHILIPPINE PORTS AUTHORITY
Strategy Map

VISION: By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port
facilities and services at par with global best practices and a port regulatory environment conducive to national development.

GLOBAL BEST PRACTICES GOOD GOVERNANCE

Enhance accessibility thro seamless connectivity with other transport modes.

MISSION

1. Provide modern,
sustainable, and
resilient port
infrastructures and
facilities.

ent national capacity
government thru

OUTCOMES

Provide responsive,
reliable, and efficient
port services.

Promote a regulatory
framework that is
transparent, fair, and
relevant to the needs
of all stakeholders in
pursuit of a national
port development
program.

Be recognized for its international best practices on its
core processes

DRIVERS

competencies excellence
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CORE VALUES: Transparency Reliability Innovation Professionalism Sustainability Social Responsibility




PHILIPPINE PORTS AUTHORITY (PPA)

2025 Performance Scorecard of PPA (Annex B)
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Domestic Inbound +

SM1 Cargo Throughput (in million metric Domes’glc Outbound 5% Actual / 259 14 272 46 279.26 301.47
tons) + Foreign Import + Target
Foreign Export
Domestic Shipcalls + Actual /
SM 2 | Shipcalls (number of vessels) International 5% Target N/A N/A 536,885 653,796
Shipcalls 9
Disembarked
Passengers + Actual /
SM 3 | Passenger Traffic (in millions) Embarked 5% Taraet 59.19 73.64 70.48 85.41
Passengers + Cruise g
Ship Passengers
Additional Number of +11 +8
Number of RoRo Ramps Completed o Actual /
SM 4 (based on RoRo networks) RoRo Ramps for the 5% Target (315' (325' +7 +6
Year cumulative) cumulative)
Development of Disaster Risk Aechual All or nggﬁfgg:si\:;id
SM 5 | Reduction and Management A lish 2.5% Nothi N/A N/A N/A Continuity P|
(DRRM) Plan ccomplishment othing ontinuity Plan
(PSCP)
|
Subtotal 22.5% /~L__

/















