PHILIPPINE PORTS AUTHORITY

PES Form 4
2nd Quarter Monitoring Report

PPA VISION: "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with
global best practices and a port regulatory environment conducive to national development.”

Domestic Inbound + Domestic

SM 1 |Cargo Throughput (in million metric tons) | Outbound + Foreign Import + 5.00 Actual/Target 279.26 13221 138.29
Foreign Export
o : Domestic Ship Calls +
SM 2 |Ship calls (number of vessels) International Ship Calls 5.00 Actual/Target 536,885 267,710 309,806
- Disembarked Passengers +
SM 3 |Passenger Traffic (in million passengers) Embarked Passengers + Cruise 5.00 Actual/Target 70.48 39.24 41.48
O Ship Passengers
ber of B ¢ o p ' berof RoR Completed the construction of 2 Ro-Ro Ramps:
Number of RoRo Ramps Complete Additional Number of RoRo Ramps
SM 4 (based on RoRo networks) for the year 5.00 ActualfTarget +7 +2 1. Port of Balingoan, Misamis Oriental - 1 Ro-Ro Ramp
2. Port of Alegria, Buruanga Aklan - 1 Ro-Ro Ramp
subtotal 20.00
Service & Business Income + 26.78
SM 5 |Port Revenue (In Billion Pesos) Gains + Other Non-operating 25.0 Actual/Target (GCG approved target 12.82 1291
Income had a typo error)
8.58
Earnings Before Interest, Taxes, Net Income + Interest Expense + 19.94 e R e e S i St i B
<l SM6 |Depreciation, and Amortization (In Bilion | Income Tax + Depreciation + 20.0 Actual/Target . 9.85 hl;h" b expe:::s mmw"wng'f:'omrfm i
Pesos) Amortization impairment loss of property, pland, and equipment, and
other losses.
Actual Disburstment/ Total
SM 7 |Budget Utilization Rate Approved Corporate Operating 5.0 Actual/Target 90% - 45.02%
Budget (Both Net of PS Cost)
b, 50.
. Number of respondents which
-~ ) ) ) gave at least a Satisfactory PPA has garnered 99.60% in its Client faction
SM 8 |Percent of Client Satisfaction Level Rating/ Total number of 3.0 Actual/Target 90% - Mossirarmant i of 30 June 2004
-
respondents
Number of permits released within 99.99%
Percent of Common Permits Released . .
l 0,
SM 9 prescribed period/ Total permits 2.0 Actual/Target 100% 100% Partial total transactions: 2,729,820

within Indicated Processing Time

released

No. of transaction exceeded their processing time: 281
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PHILIPPINE PORTS AUTHORITY

PES Form 4
2nd Quarter Monitoring Report

PPA VISION: "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with
global best practices and a port regulatory environment conducive to national development."

0 About 92.37% of identified ports are compliant with the
" 5 . Internation Ship and Port Facility Security (ISPS) Code, to
9 Percent of Identified Ports Compliant with Pi’; C‘;:dp"‘,f)?t :’ég.g‘tgerz:t’."”a' wit:
=8 sM 10 |International Ship and Port Facility P " iy 50 | Actual/Target 100% 100%
Security (ISPS) Code (1SPS) Code/ Total Number of Valid: 109
Identified Ports Bxplrad: 7
Non Compliant: 2
Total: 118
subtotal 10.00
IS0 Certifications
Technical Guidance and Process Inspection were
: conducted at the Port of Puerto Prinsesa on 6-10 May 2024,
SM 11 |a. Number of Ports with Integra@ . Nurber of Ports 5.0 Actual/Target 9 F Port of Legazpi on 20-24 May 2024, Port of Cagayan de Oro
Management System (IMS) Certification on 27-31 May 2024, and the Port of Davao on 3-7 June
2024,
1S0 Surveillance Audits are scheduled in 2nd S orJ
CY 2024,
ISO Surveillance Audits were conducted at PMOs|
Western Leyte/Biliran, Zamboanga del Norte, Lanao del
= Norte/Iligan, and Negros Occidental /Bacolod /Banago/
- BREDCO in June 2024,
D b. Number of Ports with Quality T — 5.0 Actual/Target 17 5
Management System (QMS) Certification umber of Pol Technical Guidance and Process Inspection were
conducted at the Port of Limay on 15-19 April 2024, Port of|
Masbate on 22-26 April 2024, and the Port of Nasipit on 3-7
. June 2024,
Implementation of the New Policy on the Haoad e
; o port was out during the 2nd quarter e year.
Procurement of Port Services Contract This was due to the ongoing preparation/revision of the
template for Master Plan Study/Terms of Reference (TOR)
a. Ports Bi based on the recently issued Implementing Rules and
SM 12 - |ement?noul§ t::e;ingani ;’\zz;sz Actual Number 5.0 Actual/Target 10 ) Regulations (IRR) of Republic Act (RA) No. 11966, entitled
P g Ru eguia "An Act Providing for the Public-Private Partnership (PPP)
Code of the Phillppines”, which took effect on 06 April 2024,
The number of ports bid out as of 30 June 2024 still
stands at four (4).
& ) Number of Incumbents meeting
ntage of Em ; A total of 1,896 employees (86.89%) out of 2,182 total
SM 13 gz:qc:ir edgCo(r)np agl:g;es Mesting Required Competencies/ Filled 5.0 Actual/Target Igpr;:;? ;:: f:;om - filled position as of 30 June 2024 have met the required
Plantilla (as of 3rd quarter) 9 eine competencies for their positions.
subtotal 5.00
TOTAL 100.00
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SM 1-3

*Cargo Throughput (in million metric
tons)

*Ship Calls (number of vessels)

*Passenger Traffic (in million passengers)



PHILIPPINE PORTS AUTHORITY
2024 SCORECARD - PORT STATISTICS

Actual CY 2024 Target CY 2024 Actual CY 2024

REMARKS

as of Q2 Q2 Q3 Q4 Q1 Q2

SM1 Cargo Throughput (in million metric tons) 279.26 138.29 61.39 70.82 77.10 | 69.95 59.45 78.84
SM2  |Shipcalls (number of vessels) 536,885 309,806 137,675 130,036 | 129,465 139,710 | 147,843 | 161,963
SM 3 Passenger Traffic (in million passengers) 70.48 41.48 19.51 19.73 13.71 17.52 18.75 2273
Note:

2024 Port Statistics are preliminary data and may still change.

Approved by:

L lect

e J. Pagdonsolan Angelina A. Llose
Carporate Planning Chief, Statistics Unit Acting'Division Manager, PD Manager, CPD

Prepared by:




SM 4

*Number of RoRo Ramps Completed
(based on RoRo networks)




PHILIPPINE
PORTS
AUTHORITY

B
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BAGONG PILIPINAS
JUL 032024
MEMORANDUM
FOR : The Manager, Corporate Planning Department
FROM : The Manager, PCMD
SUBJECT Submission of the 2" Quarter Accomplishment Report for

CY 2024 Performance Scorecard Monitoring Report

This has reference to your memorandum dated 28 June 2024, requesting the
submission of the accomplishments made and supporting documents for the
hereunder strategic measure to be submitted to the GCG.

» Strategic Measure (SM) 4: Number of RoRo Ramps Completed

In this regard, we wish to inform you that the RoRo Ramp component of the following
projects was completed as of 30 June 2024, to wit:

1. Balingoan Port Expansion Project, Port of Balingoan, Misamis Oriental
2. Alegria Port Development Project, Port of Alegria, Buruanga, Aklan

Attached is the Project Brief and the Certificate of Completion/Acceptance of the
aforementioned projects.

For your information/reference.

) \\
C%MSNLLO

20240703-042

PPA Corporate Bldg., Bonifacio Drive South Harbor,
Port Area, Manila, Philippines 1018



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

ALEGRIA PORT DEVELOPMENT PROJECT

PORT OF ALEGRIA, BURUANGA, AKLAN

IBC INTERNATIONAL BUILDERS CORPORATION

A.

1.

© 2NN

-
o

11.
12.
13.

CONSTRUCTION OF BACK-UP AREA

(Area = 3,073 sq.m.)

Supply, driving & chipping of RC sheet piles & corner piles
(242 1.m.)

supply and install tie-rods (4 sets)

Supply & placing of gravel bedding (11 cu.m.)

Supply & placing of concrete (292 cu.m.)

Supply & installation of steel reinforcement (28.,781 kg.)
Supply & placing of rocks (3,689 cu.m.)

Supply & placing of geotextile fabric (2,202 sq.m.)
Supply & placing of fill materials (12,569 cu.m.)

Supply & placing of aggregate base course (613 cum.)

. Construction of Portland Cement Concrete Pavement

(3,067 sq.m.)

Supply & installation of lateral drainage cover (79 sets)
Supply & installation of catch drain manhole cover (7 sets)
Supply & laying of reinforced concrete pipe (1 1.m.)

RC PLATFORM 1 (Area = 1,308 sqg.m.)

- Supply, driving & chipping of 400mm x 400mm PSC piles

(3,112 1.m.)
Supply & placing of concrete (452 cu.m.)
Supply & installation of steel reinforcement (86,375 kg.)

RC PLATFORM 2 (Area = 1,224 sq.m.)
Supply, driving & chipping of 400mm x 400mm PSC piles
(2,932 1.m.)

Supply & placing of concrete (421 cum.)
Supply & installation of reinforcement (78,772 kg.)

RC PIER (Area = 1,344 sqg.m.)

- Supply, driving & chipping of 400mm x 400mm PSC piles

(4,443 . m.)

Supply & placing of concrete (490 cu.m.)

Supply & installation of stee| reinforcement (89,274 kg.)
Supply and install mooring bollard including furnishing new
accessories for removed mooring bollard for re-installation
(7 sets)

Supply and install Rubber Dock Fender including furnishing
new accessories for removed RDF for re-installation (7 sets)

RORO RAMP, 2 UNITS (Area = 198 sg.m.)

. Supply, driving & chipping of 400mm x 400mm PSC piles

(972 1.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

TIME EXTENSION NO. 1/
TIME ADJUSTMENT NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME ADJUSTMENT NO. 2

REVISED EXPIRY DATE
(Second Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE
(Third Revision)

Supply & placing of concrete (144 cu.m.)

Supply & installation of steel reinforcement (31,546 kg.)
Supply and install mooring bollard (4 sets)

Supply and install Rubber Dock Fender (6 sets)

F. BREASTING DOLPHIN

- Supply, driving & chipping of 400mm x 400mm PSC piles
(632 1.m.)

Supply & placing of concrete (41 cum.)

Supply & installation of steel reinforcement (1,106 kg.)
Supply and install mooring bollard (2 sets)

Supply and install Rubber Dock Fender (4 sets)

G. PORT LIGHTING SYSTEM

- Supply, deliver and install 10.0 m.ht single bar floodlight steel
tapered lamp post in hot-dipped galvanized (5 sets) with 2-units
100 watt LED floodlight fixture each

10 December 2019

24 January 2020

23 June 2020

540 calendar days
217,619,862.09

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

#214,850,000.00
31 July 2020
21 January 2022

177 calendar days

Covering the delays caused by the unworkable days brought by bad
weather / rough sea conditions for the period July 31, 2020 to
October 25, 2021,

17 July 2022

00N

-

O AN

-

120 calendar days

Covering the delays caused by the unworkable days brought by bad
weather / rough sea conditions for the period 26 October 2021 to
25 April 2022,

17 July 2022

111 calendar days

Covering the delays caused by the unworkable days brought by bad
weather / rough sea conditions for the period 26 October 2021 to
25 April 2022.

05 November 2022



TIME EXTENSION NO. 3/
TIME ADJUSTMENT NO. 3

REVISED EXPIRY DATE

(Fourth Revision)

TIME EXTENSION NO. 4/
TIME ADJUSTMENT NO. 4

REVISED EXPIRY DATE
(Fourth Revision)

PROJECT STATUS
(As of 25 May 2024)

REMARKS:

OFFICER-IN-CHARGE

CONTACT NUMBER
EMAIL ADDRESS

251 calendar days

Covering the delays caused by the (a) unworkable bad weather /
rough sea conditions for the period 26 April to 25 October 2022 and
(b) late delivery of rocks and filling materials due to Executive Order
No. 215 issued by the Office of the Governor, Province of Antique, re:
suspension of quarry transport at the areas of the concerned
province.

14 July 2023

44 calendar days

Covering the time elapsed of the suspended period caused by the
Issues concerning the supply / delivery of rocks and filling materials
brought by the issues concerning the suply / delivery of rocks and
filling materials brought by the road construction project with the
vicinity of the quarry site which have been closed for heavy trucks
and trailers.

13 March 2024

Completed on 14 May 2024.

As-built plan for submission of the
contractor and recapitulation is under
preparation.

Final inspection is scheduled on 6 - 7 June
2024,

CARLOS G. GAPOL
(Project Manager)

8-527-4435

caloygapol@yahoo.com
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une 18 24
Date

CERTIFICATE OF COMPLETION

PROJECT ALEGRIA PORT DEVELOPMENT PROJECT
PORT OF ALEGRIA, BURUANGA, AKLAN

We hereby certify that the above-mentioned project which is under contract with
IBC Intern nal Build C tion has been 100% completed as of May 14,
2024 and that all works incorporated therein as to materials, qualities and quantities
were done in accordance with the approved plans, specifications and other

requireme f the £or
HELENZDITH ZEE TAN

Authorized Representative

IBC International Builders Corporation

CERTIFICATE OF ACCEPTANCE

This is to certify that the above-mentioned project, per Certificate of Completion, dated
June 18, 2024, duly signed by the Contractor and PPA Manager, is hereby accepted.

This certification does not relieve the Contractor of his obligations and responsibilities in
undertaking repair works on any defects or failures that may occur in any section of the
project during the one-year Warranty Period starting from the date of completion as
herein stated. Neither is the Contractor relieved of his obligations and responsibilities
pursuant to the provisions of PD 1759 and RA 9184.

Conformed: ,
HELEN iémi LEE TAN

Authorized Representative
IBC International Builders Corporation

OP-PCMD-5.1F7 (October 2018)

PPA Corporate Bidg., Bonifacio Drive, South Harbor,
Port Area, Manita, Philippines 1018




PROJECT TITLE
LOCATION
CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

BALINGOAN PORT EXPANSION PROJECT

PORT OF BALINGOAN, MISAMIS ORIENTAL

PREMIUM MEGASTRUCTURE INC.

A.

UPGRADING OF EXISTING BACK-UP AREA
Area = 6,242 sq.m.

. Demolition, chipping, removal & disposal works:

a.) Existing mooring bitt (2 sets)

b.) Existing portion of fence & gates (198 L. m.)

¢.) Existing portion of R.C. Curb, concrete slope & coping wall
(1585 L.m.)

d.) Existing concrete pavement (6,115 sq.m.)

Supply & placing of 3,500 PSI concrete for retaining walls, etc.
(294 cu.m.)

Supply & installation of steel reinforcement for retaining walls,
etc. (294 cu.m.)

Supply & placing of rubble concrete (209 cu.m.)

Supply & placing of selected fill, base course & gravel bedding
(4,695 cu.m.)

6. Construction of PCCP (5,905 sq.m.)

© N O R

10.
- Supply & installation of reinforced concrete drainage pipe

12.

0N

Construction of Security Fence (1 lot)

CONSTRUCTION OF NEW BACK-UP AREA
Area = 10,832 sq.m.

. Supply & placing of 3,500 PSI concrete for retaining walls, etc.

(457 cu.m.)

Supply & installation of steel reinforcement for retaining wall,
etc. (32,895 kg.)

Supply & placing of 50 to 1,000 kg/pc rocks (6,257 cu.m.)
Supply & installation of geotextile fabric (2,510 sq.m.)

Supply & placing of fill materials (50,621 cu.m.)

Supply & placing of gravel bedding & base course (1,350 cu.m.)
Supply & placing of cement treated base course (1,301 cu.m.)
Supply & placing of leveling course sand cushion (434 cu.m.)
Supply & installation of interlocking concrete paving blocks
(8,670 sq.m.)

Construction of Security Fence (1 lot)

(134 1.m.)
Supply and installation of floodlight steel lamp post & accessories
(11 sets)

CONSTRUCTION OF RO-RO RAMP
Area = 355.73 sq.m.

- Supply, driving & chipping of 400 x 400mm PSC foundation

piles (2,294 I.m.)

Handling & driving of steel pipe piles (1,600 1.m.)

Splicing & cutting of steel pipe piles (32 sets)

Extraction of clogged materials inside the SPP (17 cu.m.)
Supply & placing of concrete for superstructure (300 cu.m.)
Supply & installation of reinforcing steel bar for the
superstructure (52,423 kg.)



