PHILIPPINE PORTS AUTHORITY

PES Form 4
3rd Quarter Monitoring Report

PPA VISION: "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with
global best practices and a port regulatory environment conducive to national development”.

SOCIAL IMPACT

FINANCE

Component

Stragtegic Objective (SO) /
Strategic Measure (SM)

SO 1 |Enhance Accessibility Through Sea

mless Connectivity with Other Tr:

Domestic Inbound + Domestic

Rating System®’

2025 Annual

3rd Quarter

Actual
(as of 30 September 2025)

SM 1 Cargo Throughput (in million metric tons) Outbound + Foreign Import + 5.0% Actual/Target 301.47 226.28 232,58
Foreign Export
SM2 | Shipcalls (number of vessels) Domestic Shipcalls + 5.0% Actual/Target 653,796 481,129 502,654
P International Shipcalls e 9 ! ! '
Disembarked Passengers +
SM 3 Passenger Traffic (in millions) Embarked Passengers + Cruise 5.0% Actual/Target 85.41 63.86 63.06
Ship Passengers
Completed the construction of two (2) Ro-
Number of RoRo Ramps Completed Additional Number of RoRo Ro Ramps at the following ports:
SM 4 5.0% Actual/Target +6 +1
(based on RoRo networks) Ramps for the Year 1. Port of Salomague, Cabugao, Ilocos Sur
2. Port of Dumaguit, Aklan
) ) ) Board-approved As of 30 September 2025, preparation of
s | Development of Disaster Risk Reduction and| 4 i Accomplishment 2.5% Al or Nothing Public Service - the Public Service Continuity Plan (PSCP) is
Management (DRRM) Plan Continuity Plan o
still in process.
(PSCP)
Subtotal 22.5%

| Become Financialy Sufficient to Su

pport its Development P

Service and Business Income

SM 6 Total Revenues (in billion pesos) + Gains + Other Non 17.5% Actual/Target 28.04 13.77 22.29
Operating Income
Earnings Before Interest, Taxes, Net Income + Interest
SM 7 Depreciation and Amortization (In billion Expense + Income Tax + 20.0% Actual/Target 18.36 8.28 17.55
Pesos) Depreciation + Amortization
Subtotal 37.5%

SO 3 |Maximize Revenue and Benefits from Operation Agreements
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Component 3rd Quarter
2025 Annual

Target Actual

(as of 30 September 2025)

Stragtegic Objective (SO) /
Strategic Measure (SM)

Rating System®’

SO 4 |Augment National Capacity to Achieve Government Thrusts

Budget Utilization Rate

Amount Obligated/ Total GAA

No funds have been downloaded nor

|Improve Stakeholders' Satisfactio

LEL ]
Number of respondents which
gave at least a Satisfactory

Actual/Target

I ) o o )
w a. GAA Subsidies - amounts obligated Subsidy 1.0% Actual/Target 90% disbursed as of September.
(@)
=
< SM 8 i . Amount Disbursed/ GAA o o ) No funds have been downloaded nor
E b. GAA Subsidies - amounts disbursed Subsidy (Total Obligated) 1.0% Actual/Target 90% disbursed as of September.
[T

c. Disbursement Rate of Internally Actual Disburstment /' Total

" 0, 0, - 0,
Generated Fund (IGF) Approved COCBOS?)oth Netof PS| 3.0% Actual/Target 90% 71.18%
Subtotal 5.0%

PPA has garnered 99.83% in its Client

Security (ISPS) Code

Total Number of Identified
Ports

i 0, 0, o, T 1
SM9 Percentage of Satisfied Customers Rating / Total number of 5.0% 0% if less than 90% 90% Satisfaction Measurement (CSM) Report as
of 30 September 2025.
respondents 80%
0,
Number of applications 99.9963%
Percentage of Common Permits Released processed within prescribed o o o Partial total Transaction: 4,992,659
SM10 | Within Indicated Processing Time period / Total number of >-0% ActualfTarget 100% 100% No. of transaction exceeded
applications their processing time: 185
()
-4
g About 82.81% (106 out of 128 ports) of]
- identified ports are compliant with the
g International Ship and Facility Security
§ (ISPS) Code, to wit:
< ] ] Valid SoCPFs
o 3 _ Ports Compliant with PPA Ports: 85
Percentage of Identified Ports Compliant International Ship and Port Privatized: 21
SM 11 | with International Ship and Port Facility Facility Security (ISPS) Code / 5.0% Actual/Target 100% - )

Sub-total : 106
Expired SoCPFs
PPA Ports: 9
Privatized: 13
Sub-total : 22
Ports Held in Abeyance: 7
Total Universe (excluding ports held in
abeyance): 128

Subtotal

15.0%




PES Form 4
3rd Quarter Monitoring Report
PHILIPPINE PORTS AUTHORITY

PPA VISION: "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with
global best practices and a port regulatory environment conducive to national development”.

Component 3rd Quarter
2025 Annual
Rating System®’ Target

Stragtegic Objective (SO) /
Strategic Measure (SM)

Actual
(as of 30 September 2025)

SO 6 (Be Recognized For its International Best Practices on its Core Processes

Compliance to Quality Standards

The Head Office and fourteen (14)
PMOs are for recertification audit in the last
quarter of the year. However. The bidding
of the ISO Certification Body (CB) has failed
Actual Number 5.0% Actual/Target 15 - due to inability of bidders to comply with
the requirements of RA No. 9184. The
procurement for a QMS Certification Body
was reposted, with the opening of bids
scheduled on October 7, 2025.

a. Number of PMOs with Quality
Management System (QMS) Certification

The PMOs NCS, NCN, SSG, BCLO, DVO,
SM 12 PLW, MOC, and ZBA are for recertification
audit in the last quarter of the year.
However, the bidding of the ISO
Certification Body (CB) has failed three (3)
times for failure of bidders to comply with
the requirements of RA No. 9184.
Consequently, the BAC has approved
proceeding through a negotiated
procurement.

INTERNAL PROCESS

b. Number of PMOs with Integrated

0, -
Management System (IMS) Certification Actual Number >-0% Actual/Target 11

Meanwhile, PMOs BGS, MOZ, and PNG
are for 2nd Surveillance Audits this last
quarter of CY 2025 by NQA Philippines.

Subtotal 10.0%
SO0 7 |Promote a Regulatory Framework In Pursuit of National Port Development Program

As of September, no ports were bid out.
At present, the preparation of Feasibility
F f eigh i ified f

Implementation of the New Policy on the Study (FS) of eight (8) ports identified for

P t of Port Services Contract — Port: bid-out are under various stages oof
SM 13 | | rocurement of Fort Services tLontrac orts Actual Number 5.0% Actual/Target 10 - development with the clustered ports of

Bid Out based on the Approvgd Implementing Balingoan and Jasaan under PMO Misamis
Rules and Regulations Oriental/Cagayan de Oro scheduled for
presentation before the PPP Bids and
Awards Committee (PBAC) for review and
approval of FS on 16 October 2025.

INTERNAL PROCESS




PHILIPPINE PORTS AUTHORITY

PES Form 4
3rd Quarter Monitoring Report

PPA VISION: "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with
global best practices and a port regulatory environment conducive to national development”.

INTERNAL PROCESS

SM 13

Component

Stragtegic Objective (SO) /

Strategic Measure (SM)

Implementation of the New Policy on the
Procurement of Port Services Contract — Ports
Bid Out based on the Approved Implementing

Rules and Regulations

Actual Number

5.0%

Rating System®’

Actual/Target

2025 Annual
Target

10

3rd Quarter

Actual
(as of 30 September 2025)

The observed delay in the bidding process

is due to the following:

1. In September 2024, the PPA
initiated the amendment of PPA
Administrative Order (AO) No. 12-2018,
entitled "Guidelines for the Selection
and Award of Contracts Under PTMRF,"
to ensure alignment with the PPP
framework and its guidelines. This
initiative is in view of the enactment of
Republic Act (RA) No. 11966, otherwise
known as the Public-Private
Partnership (PPP) Code of the
Philippines, and its Implementing
Rules and Regulations (IRR).

On October 21, 2024, the draft AO
was endorsed to PPA Legal Services
Department (LSD) for onward
transmittal to OGCC. LSD then endorsed
the draft AO to OGCC for review and
comments on November 4, 2024.

On March 26, 2025, PPA sought
guidance from the PPP Center
regarding the proposed AO. On April 4,
2025, the PPA Center advised the PPA
that there is no need for implementing
agencies like the PPA to issue
guidelines or other administrative
issuances to process PPP projects.
Accordingly, PPA adopted the PPP
Framework.

2. The scope of the required study prior
to bidding signicantly differs. The PPA
policy requires a Master Plan or Terms
of Reference (TOR) whereas the PPP
Code mandates a comprehensive FS,
encompassing legal, financial,
economic, environmental, and social
aspects in accordance with Section 19
aof the PPP Cade TRR
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Component 3rd Quarter
2025 Annual

Stragtegic Objective (SO) /
Strategic Measure (SM)

Actual

- a/
Rating System Target (as of 30 September 2025)

A comparison between the Master
Plan/TOR and the FS is attached as
Annex A for reference.

Rules and Regulations

Accordingly, the progress of the bidding
process remains contingent upon full
compliance with the requirements set forth
in the PPP Code.

n
7]

w

8 . A 3. There are also key procedural

& Implementation of the New Policy on the differences in pre-bidding activities
L | sms [pegrement d°f port Senvces %"I”tralct ~ Ports Actual Number 5.0% Actual/Target 10 - between the PPA Policy and the PPP
§ id Out based on the Approved Implementing Code, as summarized in Annex B.

o

w

-

Z

-

|Develop and Maintain A Workforce With Necessary Competencies

[=)

2 Number of Incumbents

<z meeting Required ‘;‘,‘,"’;;‘;;‘e“*;,’;;“ A total of 2,012 employees (92.42%)
9 E Percentage of Employees Meeting Required : . e or out of 2,178 filled position as of 30
Z SM 14 ) Competencies / 5.0% All or Nothing Actual - .
=50 Competencies ) ) rd . September 2025 have met the required
2 Filled Plantilla (as of 3 Accomplishment tencies for thei iti

2 o Quarter) whichever is higher competencies for their positions.

-

SO 9 |Nurture a Work Environment that Promotes Meritocracy and Excellence
Subtotal 5.0%

TOTAL 100.0%

Bonus Strategic Measure

108.7041%

Total Organization Budget:

Actual disbursement for GAD- Five percent (5%) P 23,574,953,000.00
GAD Budget Utilization related activities / 1.0% All or Nothing of t':) tal bud eto - PPA GAD Budget:
Total COB 9 P 1,180,817,030.80
Utilization as of 30 September 2025:
P 1,283,596,645.76
Subtotal 1.0%

a/ But not to exceed the weight assigned per indicator
b/ Proposed Quarterly Targets are cumulative.
GRAND TOTAL w



