PHILIPPINE PORTS AUTHORITY

PES Form 4
1st Quarter Monitoring Report

PPA VISION: "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par

SOCIAL IMPACT

FINANCIAL

STAKEHOLDERS

with global best practices and a port

Component

Stragtegic Objective (SO) /
Strategic Measure (SM)

Formula

Domestic Inbound + Domestic

Weight

egulatory environment conducive to national development."”

Rating Scale

2024 Annual
Target

1st Quarter

SM 1 |Cargo Throughput (in million metric tons) | Outbound + Foreign Import + 5.00 Actual/Target 279.26 61.39 52.97
Foreign Export
” Domestic Ship Calls +
SM 2 |Ship calls (number of vessels) International Ship Calls 5.00 Actual/Target 536,885 137,674 147,683
Disembarked Passengers +
SM 3 |Passenger Traffic (in million passengers) Embarked Passengers + Cruise 5.00 Actual/Target 70.48 19.51 18.76
Ship Passengers
Number of RoRo Ramps Completed Additional Number of RoRo Ramps R The construction of Ro-Ro Ramps is on-
4 (based on RoRo networks) for the year .00 Actual/Target *7 going.
subtotal 20.00
Service & Business Income + 26.78
SM 5 |Port Revenue (In Billion Pesos) Gains + Other Non-operating 25.0 Actual/Target (GCG approved target 6.29 5.75
Income had a typo error)
Earnings Before Interest, Taxes, Net Income + Interest Expense + 19.94
SM 6 |Depreciation, and Amortization (In Billion Income Tax + Depreciation + 20.0 Actual/Target : 5.36 4.84
Pesos) Amortization
Actual Disburstment/ Total
SM 7 |Budget Utilization Rate Approved Corporate Operating 5.0 Actual/Target 90% - 4.76%
Budget (Both Net of PS Cost)
subtotal 0,00
Number of respondents which
gave at least a Satisfactory In view of GCG & ARTA JMC No. 1 s. 2023, the CSM Report will be submitted to ARTA
SM 8 |Percent of Client Satisfaction Level % 3.0 Actual/Target 90% on or before April 15 of the following year, ARTA shall provide the result of the
Rating/ Total number of validated reports to GCG. As of March 2024, the conduct of PPA's CSM is on going
respondents
99.9948%
X Number of permits released within
Percent of Common Permits Released § . . 2 Partial total transactions: 1,288,035
SM9 within Indicated Processing Time prescribed p;rl]::s/e; otal permits 2.0 Actual/Target 100% 100%

No. of transaction exceeded their processing
time: 67
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PHILIPPINE PORTS AUTHORITY

PES Form 4
1st Quarter Monitoring Report

PPA VISION: "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par

STAKEHOLDERS

INTERNAL PROCESS

with global best practices and a port

Percent of Identified Ports Compliant with P°$i C‘;‘:dp'r';’:: ;’:V:;’”:;“;e"c‘i:g‘a' with the ISPS Code, to wit:
SM 10 |International Ship and Port Facility p 5.0 Actual/Target 100% 100% Valid: 108
Security (ISPS) Code (ISPS) Code/ Total Number of ¢
Identified Ports Expired: 8 )
Non Compliant: 2
Total: 118

egulatory environment conducive to national development."”

Component

Stragtegic Objective (SO) /

Strategic Measure (SM)

Formula

2024 Annual

Weight Rating Scale Target

1st Quarter

91.53% of identified ports are compliant

IS0 Certifications

subtotal

LEARNING & GROWTH

SM 11

.
d

SM 12

SM 13

a. Number of Ports with Integrated
Management System (IMS) Certification

b. Number of Ports with Quality
Management System (QMS) Certification

Implementation of the New Policy on the

Procurement of Port Services Contract

a. Ports Bid Out based on the Approved
Implementing Rules and Regulations

Percentage of Employees Meeting
Required Competencies

subtotal

Number of Ports

Number of Ports

Actual Number

Number of Incumbents meeting
Required Competencies/ Filled
Plantilla (as of 3rd quarter)

5.0 Actual/Target 9
5.0 Actual/Target 17
5.0 Actual/Target 10

5.0 Actual/Target

5.00

Improvement from
the 2023 baseline

*1S0 Surveillance Audits for IMS and QMS are
SC for the 2nd semester of CY 2024, IMS

and QMS reports are being submitted to PMSODD
for the technical evaluation, Technical Guidance &
Process Inspection (for IMS) was conducted at the
Port of General Santos (PMO SOCSARGEN) on
March 11-15, 2024

*Te | & Process ction (for
QMS) was conducted at the Port of Tacloban (PMO
Eastern Leyte/Samar) from February 26 to March 1,
2024, and Port of Surigao (PMO Surigao) on March
4-8, 2024,

The Bids and Awards Committee for the Port
Terminal Management Contract (BAC-PTMC) was
able to complete the bidding of four (4) ports, as
follows:

1. Port of Balbagon (Tier 3)

2. Port of Benoni (Tier 3)

3. Port of Guinsiliban (Tier 3)

4, Iloilo Comercial Ports Complex (ICPC)

(Tier 1)

A total of 1,835 employees (84.10%) out
of 2,182 total filled position as of 31

March 2024 have met the required
competencies for their positions.

A R

TOTAL

100.00
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SM 1-3

*Cargo Throughput (in million metric

tons)
*Ship Calls (number of vessels)

*Passenger Traffic (in million passengers)



PHILIPPINE PORTS AUTHORITY
2024 SCORECARD - PORT STATISTICS

Cargo Throughput (in million metric tons)

Actual CY 2024

as of Q1

Target CY 2024

Q1
61.39

REMARKS

The first-quarter target for cargo of 61.39 MMT was not
attained due to the following reasons:

a) There was a decline in imported coals at the Port of
Team Sual Corporation in PMO Northern Luzon due to
plant maintenance.

b) No traffic was handled in the Port of MERALCO in PMO
Marindugue/Quezon due to port maintenance in the
months of January and February.

c¢) There was a decrease in exported nickel ores in the Port
of Rio Tuba Nickel Mining Corporation (PMO Palawan).

d) Inclement weather hampered anchorage operations in
the Port of Carrascal, Surigao del Sur (PMO Surigao).

SM 2 Shipcalls (number of vessels) 536,885 147,683 137,675

SM 3 Passenger Traffic (in million passengers) 70.48 18.76 19.51 The passenger target of 19.51 for the 1st quarter was not
attained due to preliminary data being provided in the
Babak Port in PMO Davao.

Note:

*2024 Port Statistics are preliminary data and may still change.

Prepared by: Reviewed by: Approved by:

N

Nic

J. Pagdonsolan

Actinig Corporate Planning Chief

Acting Division Manager, PD

L AR

Angelina A. Llose
Manager, CPD



PHILIPPINE PORTS AUTHORITY

PORT STATISTICS
CY 2024
Cargo Throughput (in MT) - FORECAST Cargo Throughput (in MT) - ACTUAL

Inbound Outbound Import Export Total Cargo Inbound Outbound Import Export Total Cargo
Jan 4,733,149 3,415,238 8,608,650 3,199,137 19,956,174 3,984,516.88 3,946,06045  7,510,971.64 2,541,264.23 17,982,813
Feb 4,816,371 3,391,644 7,908,400 3,261,010 19,377,428 424869044 4,123,01466  7,748,267.49 3,238,475.65 19,358,448
Mar 5,374,901 3,762,114 8,975,377 3,944,115 22,056,507 4,651,251.10 4,552,37246  8,379,469.88 4,346,672.88 21,929,766

Shipcalls - FORECAST Shipcalls - ACTUAL

Domestic Foreign Total Shipcalls Domestic Foreign Total Shipcalls
Jan 46,285 1,136 47,421 48,345 873 49,218
Feb 43,205 1,057 44,261 45,902 840 46,742
Mar 44,811 1,182 45,993 50,801 922 51,723

Passenger Traffic - FORECAST

Passenger Traffic - ACTUAL

Disembarked Embarked Cruise Ship  Total Passenger Disembarked Embarked Cruise Ship  Total Passenger
Jan 3,880,203 3,736,684 35,381 7,652,268 3,471,988.60 3,525,359.31 15,669.00 7,013,017
Feb 2,988,931 2,866,926 22,369 5,878,226 2,731,998.00 2,692,248.00 32,311.00 5,456,557
Mar 3,045,964 2,898,702 36,246 5,980,911 3,166,218.50  3,097,039.50 25,084.00 6,288,342




SM 4

*Number of RoRo Ramps Completed
(based on RoRo networks)



PHILIPPINE
PORTS
AUTHORITY "z >

BAGONG PILIPINAS

APR 18 2024

MEMORANDUM

FOR : The Manager, Corporate Planning Department

FROM : The Manager, PCMD

SUBJECT Submission of the 15! Quarter Accomplishment Report for

CY 2024 Performance Scorecard Monitoring Report

This has reference to your memorandum dated 15 April 2024, requesting the
submission of the accomplishment report and supporting documents for the
hereunder strategic measure to be submitted to the GCG.

e Strategic Measure (SM) 4: Number of RoRo Ramps Completed

In this regard, we wish to inform you that no project with a RoRo Ramp component
was completed as of 31 March 2024.

For your information/reference.

"I,//, patd
CA%I}T%STILLO
/

20240419-029

PPA Corporate Bidg., Bonifacio Drive, South Harbor,
Port Area, Manifa, Philippines 1018



SM 5-7

*Port Revenue (In Billion Pesos)

*Earnings Before Interest, Taxes
Depreciation, and Amortization

(In Billion Pesos)

*Budget Utilization Rate



PHILIPPINE
PORTS
AUTHORITY =

BAGONG PILIPINAS

18 April 2024

MEMORANDUM

FOR : The Manager, Corporate Planning Department

FROM : The Manager, Controllership Department

SUBJECT : FIRST QUARTER ACCOMPLISHMENT REPORT FOR

CY 2024 PERFORMANCE SCORECARD

In compliance with your Memorandum dated 15 April 2024 requiring submission of the ™
Quarter Accomplishment Report and its supporting documents for CY 2024 Performance
Scorecard pursuant to Section 7 of GCG Memorandum Circular No. 2023-01, respectfully
submitted are the following documents/report of the Authority based on Financial Report as
of 31 March 2024, to wit:

Measures Documents/Report
SM6 - Port Revenue

Financial Report

SM7 - EBITDA as of 31 March 2024
SM 8 - Budget Utilization Rate Budget Utilization Report
Thank y

!

RUSSEL'Q.'BABADILLA

FCMSD/CLpM

| Yomie AUR 4 2
' Time; L3APNT T
0 O 7 6 1 6 I—\“BY:..IQ&.. -
" N
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippin€s) —
QL‘ Il% ) aq P.O. Box 436 Manila. Philippines

Tel. No. (+632) 527-8356 10 83 Fax No. (+632) 527-4855
website: www.ppa.com.ph

(prdkq~0220



PHILIPPINE PORTS AUTHORITY

CY 2024 BUDGET UTILIZATION REPORT

As of 31 March 2024

In Thousand Pesos

2024
g! ! B§ Yo Of
PAR“ LA Revised COB UTIACTU::ON Utilization
Cy 2024 (As of 31 March 202¢) | (ACtUAlVE
COB)
SOURCES OF FUNDS
Revenues 21,701,611 4,676,668 21
Fund Management Income 100,432 16,406 16.34
Fund Surplus, beg. Of year 4,061,952 4,061,952 100.00
TOTAL SOURCES 25,863,995 8,755,026 33.85
BUDGETARY OUTLAYS
Current Operating Expenditures (COE)
Personnel Services 3,327,306 426,840 12.83
MOOE 4,450,182 374,011 8.40
Dredging Costs 1,200,000 106,362 8.86
Debt Servicing - Other Loans
Principal - Foreign Loans 276,398 138,199 50.00
Financial Charges 58,723 6,627 11.2
Provision for Income Tax 2,734,686
Dividends 5,057,765 -
Total COE 17,105,060 1,052,039 6.15
Capital Expenditures
Locally Funded Projects 5,239,799 54,242 1.04
Locally Funded Projects 4,625,819 54,242 7
Major Repairs - Infrastructure Asset 613,980 -
Aids to Marine Navigational Equipment 1,493,200 94,561
Acquisition of Capital Assets 1,900,000 293,611
Total Capital Expenditures 8,632,999 442,414 5.12
TOTAL BUDGETARY OUTLAYS 25,738,058 1,494,454 5.8
*Budget Utilization Rate (BUR) per GCG Computation:
Actual Disbursement/Total Approved Budget (Net of PS) 22,410,752 1,067,613 4.76




Philippine Ports Authority

FINANCIAL REPORT
As of 31 March 2024

REVENUE

I. Service and Business Income
Port Dues
Dockage - Berthing Fee
Dockage - Anchorage Fee
Dockage (Domestic)
Lay -Up Fees
Wharfage Dues
Storage
Arrastre/Stevedoring
Ro-Ro Fees
VTMS
Other Income
Pilotage
Share from Tabs

Subtotal

Il. Regulatory Income
ICTSI Fees
ATI Fees
MNHPI
Total Service Concession Revenue
Service Concession Revenue(Fixed and Variable Fees)
Amortization of DeferredConcession Revenue
Subtotal
TOTAL INCOME - PMOs

lll. Non-Operating Income
Interest Income
Gains & Other Non - Operating Income
Subtotal
Total Revenue

EXPENSES
Cash Expenses
Personnel Services
Other Admin Costs
Dredging Costs
Financial Charges
Total

Non Cash Expenses
Depreciation
Amortization-Intangible Assets
Other Losses
Total
Total Expenses
Earnings before Interest,
Taxes, Depreciation and Amortization
EBITDA
NET INCOME BEFORE INCOME TAX

Amount in Pesos

237,120,598.92
244,003,202.56
85,456,439.74
154,538,186.77
5,289.00
908,261,166.67
229,432,766.01
108,650,980.92
70,391,654.26
4,994 562.89
228,608,094.29
21,259,087.22
18,191,696.60
2,310,913,725.85

1,390,780,258.41
764,837,018.29
69,261,500.00
1,189,701,240.10
140,875,918.72
1,048,825,321.38
3,414,580,016.80
5,725,493,742.65

16,405,643.38
7,202,850.45
23,608,493.83

5,749,102,236.48

426,840,374.22
374,010,938.75
106,362,079.46

6,626,717.65
913,840,110.08

2,040,344,873.42

6,685,619.77
1,058,439,593.43
3,105,470,086.62

4,841,888,844.05

1,729,792,039.78




SM 9

* Percent of Common Permits Released
within Indicated Processing Time



