
PES Form 4

1st Quarter Monitoring Report

SO 1 Enhance Accessibility Through Seamless Connectivity with Other Transport Modes

-
1. Port of Salomague, Cabugao, Ilocos Sur

22.5%

SO 2 Become Financialy Sufficient to Support its Development Programs

37.5%

SO 3 Maximize Revenue and Benefits from Operation Agreements

2025 Annual 

Target

1st Quarter

Completed the construction of one (1) Ro-Ro Ramp

at the following ports:

7.17

SM 7

Earnings Before Interest, Taxes, 

Depreciation and Amortization (In billion 

Pesos)

Net Income + Interest Expense 

+ Income Tax + Depreciation 

+ Amortization

20.0% Actual/Target 18.36

Actual/Target 28.04 6.70

3.64 6.02

Subtotal
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SM 6 Total Revenues (in billion pesos)

Service and Business Income + 

Gains + Other Non Operating 

Income

17.5%

+6

SM 5
Development of Disaster Risk Reduction and 

Management (DRRM) Plan
Actual Accomplishment 2.5% All or Nothing

Board-approved 

Public Service 

Continuity Plan 

(PSCP)

Subtotal

65.68

SM 2 Shipcalls (number of vessels)
Domestic Shipcalls + 

International Shipcalls
5.0% Actual/Target 653,796

Actual/Target 301.47 65.90

166,447 153,837

-

SM 3 Passenger Traffic (in millions)

Disembarked Passengers + 

Embarked Passengers + Cruise 

Ship Passengers

5.0% Actual/Target 85.41 22.76 18.42

Target Actual
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SM 1 Cargo Throughput (in million metric tons)

Domestic Inbound + Domestic 

Outbound + Foreign Import + 

Foreign Export

5.0%

PHILIPPINE PORTS AUTHORITY

PPA VISION:  "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with global 

best practices and a port regulatory environment conducive to national development".

Component

Stragtegic Objective (SO) / 

Strategic Measure (SM)
Formula Weight Rating System

a/

SM 4
Number of RoRo Ramps Completed 

(based on RoRo networks)

Additional Number of RoRo 

Ramps for the Year
5.0% Actual/Target 

-
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2025 Annual 

Target

1st Quarter

Target Actual
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PHILIPPINE PORTS AUTHORITY

PPA VISION:  "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with global 

best practices and a port regulatory environment conducive to national development".

Component

Stragtegic Objective (SO) / 

Strategic Measure (SM)
Formula Weight Rating System

a/

SO 4 Augment National Capacity to Achieve Government Thrusts
Budget Utilization Rate

-

-

-

5.0%

SO 5 Improve Stakeholders' Satisfaction Rating

   Partial total Transaction: 1,685,979

   No. of transaction exceeded

   their processing time:                  62

          Valid SoCPFs

-              PPA Ports:   86

             Privatized:   20

              Sub-total :      106
          Expired SoCPFs

             PPA Ports:   10

             Privatized:   14

              Sub-total :      24
          Ports Held in Abeyance: 5

 Total Universe (excluding ports  held in abeyance) : 130

15.0%

PPA has garnered 99.91% in its Client Satisfaction

Measurement (CSM) Report as of 31 March 2025

99.9996%

Subtotal

100%

SM 11

Percentage of Identified Ports Compliant 

with International Ship and Port Facility 

Security (ISPS) Code

Ports Compliant with 

International Ship and Port 

Facility Security (ISPS) Code / 

Total Number of Identified 

Ports

5.0% Actual/Target

90%

SM 10
Percentage of Common Permits Released 

within Indicated Processing Time

Number of applications 

processed within prescribed 

period / Total number of 

applications

5.0% Actual/Target

100%
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SM 9 Percentage of Satisfied Customers

Number of respondents which 

gave at least a Satisfactory 

Rating /  Total number of 

respondents

5.0%

Actual/Target

0% if less than 80%

90%

c. Disbursement Rate of Internally 

Generated Fund (IGF)

Actual Disburstment /  Total 

Approved COB (Both Net of PS 

cost)

3.0% Actual/Target 90%

100%
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SM 8

a. GAA Subsidies - amounts obligated
Amount Obligated/ Total GAA 

Subsidy
1.0% Actual/Target 90%

Subtotal

As of 31 March 2025, Preparation of Programs of

Work of PPA-GAA Projects are still on-process.

b. GAA Subsidies - amounts disbursed
Amount Disbursed/ GAA 

Subsidy (Total Obligated)
1.0% Actual/Target 90%      No funds have been disbursed yet.

12.43%

About 81.54% of identified ports are compliant

with the International Ship and Facility Security

(ISPS) Code, to wit:
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2025 Annual 

Target

1st Quarter

Target Actual
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PHILIPPINE PORTS AUTHORITY

PPA VISION:  "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with global 

best practices and a port regulatory environment conducive to national development".

Component

Stragtegic Objective (SO) / 

Strategic Measure (SM)
Formula Weight Rating System

a/

SO 6 Be Recognized For its International Best Practices on its Core Processes

10.0%

SO 7 Promote a Regulatory Framework In Pursuit of National Port Development Program

5.0%

SO 8 Develop and Maintain A Workforce With Necessary Competencies

SO 9 Nurture a Work Environment that Promotes Meritocracy and Excellence
5.0%

TOTAL 100.0%

Subtotal
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15 -

1,910 employees (87.70%) out of 2,178 filled

position as of 31 March 2025 have met the required

competencies for their positions.

Subtotal

Actual Number 5.0%

SM 13

Implementation of the New Policy on the 

Procurement of Port Services Contract – 

Ports Bid Out based on the Approved 

Implementing Rules and Regulations

Actual Number 5.0% Actual/Target 10

For CY 2025, PMOs SSG, BCL, DVO, PLW, and MOC will

undergo recertification audits, PMOs ZBA, BGS, MOZ, and

PNG will have their ISO 2nd Surveillance Audit, and PMOs

NCR North and South will complete their QMS to IMS

upgrade with a certification audit in December 2025.

b. Number of PMOs  with Integrated 

Management System (IMS) Certification
Actual Number 5.0% Actual/Target

All or Nothing

Improvement from 

the 2023 or 2024 

Actual 

Accomplishment 

whichever is higher

-

-

No ports were bid out as of 31 March 2025 due to

the ongoing review of the new guidelines for bidding

out of ports pursuant to the PPP Code and its IRR.

Subtotal
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SM 14
Percentage of Employees Meeting Required 

Competencies

Number of Incumbents meeting 

Required Competencies / 

Filled Plantilla (as of 3
rd 

Quarter)

5.0%
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SM 12

Compliance to Quality Standards

a. Number of PMOs with Quality 

Management System (QMS) Certification

SOCOTEC Certification Philippines, Inc. recommended

the maintenance of ISO certification for 17 Ports/Sites (HO-

APC and 16 QMS ports, including NCN and NCS), and for CY

2025, the Head Office and 14 QMS ports (excluding NCN

and NCS) will undergo recertification audits.

11 -

Actual/Target
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2025 Annual 

Target

1st Quarter

Target Actual
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PHILIPPINE PORTS AUTHORITY

PPA VISION:  "By 2030, the Philippine Ports Authority, as part of an integrated transport and logistics system, shall have provided port facilities and services at par with global 

best practices and a port regulatory environment conducive to national development".

Component

Stragtegic Objective (SO) / 

Strategic Measure (SM)
Formula Weight Rating System

a/

0.0136%

          Total Organization Budget:

             P 23,574,953,000.00

          PPA GAD Budget:

             P 1,180,817,030.80

          Utilization as of 31 March 2025:

             P 1,603,489.26

1.0%

a/ But not to exceed the weight assigned per indicator

b/ Proposed Quarterly Targets are cumulative.

GAD Budget Utilization

Actual disbursement for GAD-

related activities / 

Total COB

Five percent (5%) 

of total budget
All or Nothing1.0% -

Bonus Strategic Measure

Subtotal


