
PROJECT TITLE : MANOC MANOC CARGO PORT PROJECT

LOCATION : PORT OF MANOC MANOC, MALAY, AKLAN

CONTRACTOR : KHAN KON CHI CONSTRUCTION AND DEV'T

CORPORATION

SCOPE OF WORK : A. CONSTRUCTION OF BACK-UP AREA 

(AREA = 4,571.00 SQ.M.)

1. Construction of rock bulkhead (7,904 cu.m.), fill materials

(18,381 cu.m.) reinforced concrete for retaining walls, anchor

wall, mooring block, fender block, RC curb, wing wall and stair

landing (425 cu.m. of concrete and 33,718 kg of reinforcing

steel bars of various sizes)

2. Supply and drive of concrete piles (0.35m x 0.525m PSC

sheet piles - 3,080 l.m. and RC corner sheet piles - 80 l.m.),

including chipping and cutting of newly driven piles up to

required elevation (158 pcs)

3. Supply and installation of tie-rod of various sizes (10 set-32mmØ

x 5.5m, 32 sets-50mmØ x 15m and 2 sets - 50mmØ x 1.2m)

and geotextile fabric (3,113 sq.m.)

4. Construction of Portland Cement Concrete Pavement (250mm

thk., 4,533 sq.m.) including aggregate base course (907 cu.m.)

and gravel bedding (62 cu.m.)

5. Supply and install Rubber Dock Fenders (V-type 500H x 

1500L - 9 sets) and mooring bollard, 35T, T-Head (5 sets)

6. Excavate existing seabed up to required elevation prior to laying

of rock (861 cu.m.)

B. CONSTRUCTION OF ACCESS ROAD

(AREA = 337.56 SQ.M.)

1. Construction of rock bulkhead (114 cu.m.), fill materials

(97 cu.m.), reinforced concrete for RC curb (40 cu.m. of

concrete and 1,052 kg of reinforcing steel bars of various 

sizes)

2. Construction of Portland Cement Concrete Pavement (PCCP,

250mm thk., 338 sq.m.) including aggregate base course

(68 cu.m.)

3. Supply and install geotextile fabric (104 sq.m.)

C. PORT LIGHTING SYSTEM

1. Supply and installation of single angle bar floodlight lamp post,

10.00m ht., hot-dipped galvanized (5 sets) with 100 watt LED

floodlight fixture (10 sets) and single arm steel tapered lamp,

post, 10.00mm ht., hot-dipped galvanized (3 sets) with 100

watt LED roadway fixtures (3 sets)

DATE OF BIDDING : 23 May 2019

DATE OF AWARD : 26 June 2019

DATE OF NOTICE TO PROCEED : 28 August 2019
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CONTRACT DURATION : 420 calendar days

APPROVED BUDGET AMOUNT : ₱134,170,466.65

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱132,828,205.91

VARIATION ORDER NO. 1 : ₱11,334,902.57

(Change Order No.1/Extra Work Order No.1) Covering the quantity adjustments (overrun/underruns/deletion) of some

of the original items of work and inclusion of additional works as called

for by the results of the approved revised plans / drawings 

incorporating the final location of the project including the substitution / 

extension of the designed concrete sheet piles in lieu of the rock

bulkhead to conform to the actual seabed elevation based on the

conducted pre-construction survey.

REVISED CONTRACT AMOUNT : ₱144,163,108.48

(First Revision)

EFFECTIVITY DATE : 30 August 2019

ORIGINAL EXPIRY DATE : 22 October 2020

TIME EXTENSION NO. 1 / : 420 calendar days

    TIME ADJUSTMENT NO. 1 Covering the original project duration being affected by the issued

Suspension Order.

REVISED EXPIRY DATE : 02 November 2023

(First Revision)

TIME EXTENSION NO. 2 : 106 calendar days

Covering the delays caused by the unworkable bad weather / rough

sea conditions for the period 09 September 2022 to 25 April 2023 and

late delivery of rocks and filling materials due to Executive Order No.

215 issued by the Office of the Governor, Province of antique, re:

suspension of quarry transport at the areas of the concerned

province for the period 15 October 2022 to 25 April 2023.

REVISED EXPIRY DATE : 16 February 2024

(Second Revision)

TIME EXTENSION NO. 3 : 142 calendar days

Covering the time elapsed of the suspended period caused by the

issues concerning the non-issuance of the Area Clearance by the

Department of Environment and Natural Resources (DENR) for the

above-captioned project.

REVISED EXPIRY DATE : 16 May 2025

(Third Revision)

PROJECT STATUS : -

 
REMARKS : - On-going

- Lifting of temporary work suspension was

issued to the contractor on 29 August 2025.

- Corresponding time adjustment/extension due

to issued suspension order and unworkable

days is now under evaluation.

The project is 99.620% complete.



PROJECT TITLE : FORT SAN PEDRO PORT EXPANSION PROJECT

LOCATION : PORT OF FORT SAN PEDRO, SAN PEDRO, ILOILO

CITY

CONTRACTOR : IBC INTERNATIONAL BUILDERS CORP.

SCOPE OF WORK : A. BACK-UP AREA

1. Removal of existing lamp post (1 no.)

2. Demolition & disposal of existing fence (142 l.m.)

3. Scraping of existing fill materials and/or rockworks (163 cu.m.)

4. Excavation of existing seabed (8,426 cu.m.)

5. Supply and driving of Z-type steel sheet piles (3,434 l.m.)

6. Supply and install steel channel/wale, dowel bars, steel plates,

bolts and other accessories/incidentals for steel walling 

(20,325 kg.)

7. Supply & placing of 3,500 PSI concrete (797 cu.m.)

8. Supply & installation of steel reinforcement (70,365 kg.)

9. Supply & placing of 50 to 1,000 kg/pc rocks (6,309 cu.m.)

10. Supply & installation of tie-rods (49 sets)

11. Supply & placing of geotextile fabric filter (3,357 sq.m.)

12. Supply & placing of fill materials (19,283 cu.m.)

13. Supply, place and compact gravel bedding for anchor wall,

catch drain manhole and reinforced concrete pipe culvert 

(725 cu.m.)

14. Supply, spread and compact cement treated base course 

(765 cu.m.)

15. Supply, spread and compact levelling course sand cushion

(255 cu.m.)

16. Supply & installation of Interlocking Concrete Paving Blocks 

(5,103 sq.m.)

17. Construct CHB fence 1 with barbed wire including accessories

(72 l.m.)

18. Construct CHB fence 2 with cyclone wire mesh including 

accessories (107 l.m.)

19. Construct catch drain manhole including concrete cover with 

angle and channel bars (18 set)

20. Supply and install reinforced concrete pipe culvert 610mm Ø

(233 l.m.)

21. Supply and install hot-dipped galvanized angle bar, 100mm x 

100mm x 10mm for construction joints including dowel bars 

(115 l.m.)

22. Construct Port Lighting System including all appurtenances 

(1 lot)
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B. RC WHARF

1. Chip-off portion of existing RC curb (12 l.m.)

2. Supply and drive A252 Grade 2, 500mm Ø x 13mm thk. Steel

Pipe Piles (734 m.t. - 4,700 l.m.) including application of

polyurethane external coating (4,241 sq.m.), installation of

reinforcing band tip (200 pcs) and cutting (200 pcs)

3. Supply and place 3,500 PSI concrete filler (582 cu.m.) and

reinforcing steel cage (143,938 kgs of various sizes) for steel

pipe piles including extraction of clogged materials (156 cu.m.)

4. Supply and place 3,500 PSI concrete (1,055 cu.m.) and

reinforcing steel bars 9152,365 kg of various sizes) for

superstructure

5. Supply and install hot-dipped galvanized BWT, 100mm 

x 12mm for construction joint-1, including dowel bars (12 l.m.)

6. Supply and install hot-dipped galvanized angle bar, 100mm x 

100mm x 10mm for construction joint-2, including dowel bars 

(115 l.m.)

7. Supply and install of Rubber Dock Fenders (V500H x 2000L - 

17 sets) and Mooring Bollard, (50-Tons, T-head - 9 sets)

DATE OF BIDDING : 06 July 2021

DATE OF AWARD : 29 July 2021

DATE OF NOTICE TO PROCEED : 15 September 2021

CONTRACT DURATION : 660 calendar days

APPROVED BUDGET AMOUNT : ₱305,306,259.48

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱302,887,999.91

EFFECTIVITY DATE : 16 September 2021

ORIGINAL EXPIRY DATE : 07 July 2023

PROJECT STATUS : - The project is 7.692% complete.

REMARKS : - Contractor's request for Mutual Contract Termination was approved

on 19 June 2023.



PROJECT TITLE : EXTENSION OF ROCK CAUSEWAY AND 

CONSTRUCTION OF RC PIER

LOCATION : PORT OF BASIAO, IVISAN, CAPIZ

CONTRACTOR : IBC INTERNATIONAL BUILDERS CORP.

SCOPE OF WORK : A. EXTENSION OF ROCK CAUSEWAY

1. Chipping & disposal of existing R.C. Curb (27 l.m.)

2. Supply & placing of 3,500 psi concrete (275 cu.m.)

3. Supply & installation of steel reinforcement (13,616 kg.)

4. Supply & placing of core rocks & armour rocks (24,221 cu.m.)

5. Supply & placing of fill materials (1,877 cu.m.)

6. Construction of PCC Pavement including Agg. Base course 

(1,432 sq.m.)

7. Supply & installation of mooring cleats (24 sets)

8. Supply & installation of Portlighting system (1 lot )

B. CONSTRUCTION OF RC PIER

1. Supply, delivery, driving & cutting of PSC square pile (1,934 l.m.)

2. supply & placing of 3,500 psi concrete for Superstructure 

(263 cu.m.)

3. Supply & installation of steel reinforcement for superstructure

(30,212)

4. Supply & installation of construction joints (18 l.m.)

5. Supply & installation of Rubber Dock Fenders (14 sets)

6. Supply & installation of mooring bollards (8 sets)

DATE OF BIDDING : 30 September 2021

DATE OF AWARD : 26 October 2021

DATE OF NOTICE TO PROCEED : 13 December 2021

CONTRACT DURATION : 480 calendar days

APPROVED BUDGET AMOUNT : ₱169,711,663.70

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱167,799,952.60

EFFECTIVITY DATE : 15 December 2021

ORIGINAL EXPIRY DATE : 08 April 2023

TIME ADJUSTMENT NO. 1 / : 480 calendar days

  TIME EXTENSION NO. 1 Covering the time elapsed of the suspended period caused by the

issues concerning the non-issuance of the Environmental

Compliance Certificate (ECC) by the DENR for the above-captioned

project.

REVISED EXPIRY DATE : 29 January 2026

(First Revision)

PROJECT STATUS : - The project is 88.734% complete with a negative slippage of

(As of 25 October 2025) 7.907%.

REMARKS : - On-going.

- Negative slippage of the project was due to

encountered unworkable weather condition

and difficulty in acquiring quarry resources.

- The contractor was already advised to

implement measures to cope with the project's

delay.
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PROJECT TITLE : JAGNA PORT EXPANSION PROJECT

LOCATION : PORT OF JAGNA, JAGNA, BOHOL

CONTRACTOR : PREMIUM MEGASTRUCTURES, INC.

SCOPE OF WORK : A. BACK-UP AREA

1. Chip-off existing slotted RC curb and smoothen with mortar

(48 l.m.)

2. Demolish and dispose portion of existing deflector wall to fit 

new retaining wall (101 l.m.)

3. Demolish and dispose portion of existing PCCP (1m width) for 

the construction of RC ditch (51 sq.m.)

4. Demolish and dispose existing fence (22 l.m.)

5. Excavation of fill materials for catch drain manhole, lateral 

drainage, floodlight foundation, duct bank and handhole 

(266 cu.m.)

6. Supply and drive 0.45m x 0.45m PSC pile for floodlight 

foundation (66 l.m.)

7. Chip/cut & dispose portion of newly driven PSC square piles up

to required elevation (3 no.)

8. Supply and drive 0.35m x 0.60m PSC sheet piles & RC corner

piles (4,620 l.m.)

9. Chip/cut & dispose portion of newly driven PSC piles and RC

corner piles up to required elevation (210 no.)

10. Supply & placing of 3,500 PSI concrete (906 cu.m.)

11. Supply & installation of steel reinforcement (65,185 kg.)

12. Supply & installation pre-cast concrete blocks (9 no.)

13. Supply & placing of 50 to 1,000 kg/pc rocks (13,759 cu.m.)

14. Supply & installation of tie-rods (56 sets)

15. Supply & placing of geotextile fabric filter (5,251 sq.m.)

16. Supply & placing of fill materials (69,713 cu.m.)

17. Supply, place and compact gravel bedding for retaining wall, 

anchor wall, RC ditch, lateral drain, catch drain manhole and 

handhole (61 cu.m.)

18. Supply, spread and compact cement treated base course 

(1,429 cu.m.)

19. Supply, spread and compact levelling course sand cushion 

(476 cu.m.)

20. Supply & installation of Interlocking Concrete Paving Blocks

(9,527 sq.m.)

21. Construct Portland Cement Concrete Pavement (200mm thk)

including dowel bars and construction joint (588 sq.m.)

22. Construct security fence with barbed wire including accessories

(108 l.m.)

23. Supply & installation of lateral drainage trench grate cover 

including angular frame (13 set)
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24. Construction catch drain manhole including concrete cover 

with angular frame (8 set)

25. Supply and install reinforced concrete pipe culvert 610mm Ø

(74 l.m.)

26. Construct Port Lighting System including all appurtenances 

(1 lot )

B. CONTINUOUS RORO RAMP

1. Supply, deliver and drive 0.45m x 0.45m x 45m PSC test pile

(2 set)

2. Supply and drive 0.45m x 0.45m PSC piles (6,409 l.m.) 

including pile splicing (147 no.) and chip/cut dispose portion 

up to required elevation (147 no.)

3. Supply, place 3,500 PSI concrete (712 cu.m.) and reinforcing 

steel bars (112,699 kg of various sizes) for superstructure 

4. Supply and install hot-dipped galvanized angle bar, 100mm x 

100mm x 10mm for construction joint, including dowel bars 

(191 l.m.)

5. Supply and install of Rubber Dock Fenders (V500H x 1500L - 

20 sets) and mooring bollard, (50-tons, t-head - 5 sets)

DATE OF BIDDING : 29 June 2021

DATE OF AWARD : 27 August 2021

DATE OF NOTICE TO PROCEED : 12 October 2021

CONTRACT DURATION : 660 calendar days

APPROVED BUDGET AMOUNT : ₱409,790,595.71

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱405,688,591.71

EFFECTIVITY DATE : 12 October 2021

ORIGINAL EXPIRY DATE : 02 August 2023

TIME EXTENSION NO. 1 181 calendar days

- Covering the delays in the implementation of the above-captioned 

project due to the following: a) delayed commencement of the proposed 

project due to ongoing repair of existing concrete pavement 

implemented by PMO; b) restoration works for the damaged facilities and 

equipment caused by Typhoon "Odette" including clearing/cleaning of 

the project site; c) re-mobilization of manpower and the time elapsed for 

clearing of the access roads by the LGU; and d) unforeseen 

circumstances brought by COVID-19 pandemic.

REVISED EXPIRY DATE : 30 January 2024

(First Revision)

TIME EXTENSION NO. 2 64 calendar days

- Covering the delays caused by the unworkable weather and rough sea

condition for the period 12 October 2021 - 05 October 2023.

REVISED EXPIRY DATE : 03 April 2024

(Second Revision)

TIME EXTENSION NO. 3 181 calendar days



- Covering the delays caused by the issued temporary suspension due to

lapsed quarry permit for the period August 2023 - May 2024.

REVISED EXPIRY DATE : 28 November 2024

(Third Revision)

TIME EXTENSION NO. 4 103 calendar days

- Covering the time elapsed caused by the unworkable days brought by

bad and extreme heat weather for the period from April 2024 to

September 2024 and a limited period of low sea tide level affecting the

chipping of driven piles and concreting works for coping wall.

REVISED EXPIRY DATE : 12 January 2025

(Fourth Revision)

TIME EXTENSION NO. 5 27 calendar days

Covering the delays due to unworkable days caused by bad weather

condition for the period of 01 October 2024 to 17 December 2024 and

continuous period of high sea tide level at the port affecting various

activities of the above-captioned project.

REVISED EXPIRY DATE : 08 February 2025

(Fifth Revision)

PROJECT STATUS : - The project is 75.068% complete with a negative slippage of

(As of 25 October 2025) 24.932%.

REMARKS : - On-going.

- Negative slippage of the project was due to

quarry problems, unworkable weather and

sea conditions, and slow pacing of work due

to non availability of equipment.

- Series of warning letters were sent to the

contractor to undertake measures to fast

track the completion of the project.

- Liquidated damages will be imposed and to be

deducted from the final billing claim.

- Termination of Contract is under evaluation.



PROJECT TITLE : CONSTRUCTION OF PORT OPERATIONAL AREA 

WITH CONTINUOUS RORO RAMP AND FASTCRAFT

BERTH

LOCATION : PORT OF GETAFE, BOHOL

CONTRACTOR : MAC BUILDERS

SCOPE OF WORK : A. PORT OPERATIONAL AREA, CONTINUOUS

RORO AND FASTCRAFT BERTH

1. Chip-off existing slotted RC curb and smoothen with mortar

(38 l.m.)

2. Remove existing covered walk and turn-over to Authority (33 l.m.)

3. Remove existing mooring bollard and turn-over to Authority (1 set)

4. Excavation of existing seabed (22,166 cu.m.)

5. Supply and drive 0.35m x 0.60m PSC sheet piles & RC corner

piles (7,829 l.m.)

6. Chip/cut and dispose portion of newly driven PSC piles and RC

corner piles up to required elevation (355 no.)

7. Supply and drive 0.40m x 0.40m PSC piles (5,125 l.m.)

8. Chip/cut and dispose portion of newly driven PSC square piles

up to required elevation (197 no.)

9. Supply and placing of 3,500 PSI concrete (859 cu.m.)

10. Supply and installation of steel reinforcement (67,323 kg.)

11. Supply and installation of pre-cast concrete blocks (15 no.)

12. Supply and placing of 50 to 1,000 kg/pc rocks (18,383 cu.m.)

13. Supply and installation of tie-rods (104 sets)

14. Supply and placing of geotextile fabric filter (5,001 sq.m.)

15. Supply and placing of fill materials (71,756 cu.m.)

16. Supply, spread and compact aggregate base course 

(1,681 cu.m.)

17. Excavation of fill materials for lamp post foundation, floodlight

foundation, duct bank and handhole (37 cu.m.)

18. Supply, place and compact gravel bedding for retaining wall,

anchor wall, RC ditch, lateral drain, catch drain manhole and 

handhole (52 cu.m.)

19. Supply, spread and compact cement treated base course 

(1,227 cu.m.)

20. Supply, spread and compact levelling course sand cushion

(409 cu.m.)

21. Supply and installation of Interlocking Concrete Paving Blocks

(8,183 sq.m.)

22. Construct Portland Cement Concrete Pavement (300mm thk)

including dowel bars and construction joint (2,090 sq.m.)

23. Construct security fence with barbed wire including accessories

(92 l.m.)

PROJECT BRIEF



24. Supply and installation of RDF, V500H x 1,500L (20 set)

25. Supply and installation of RDF, V300H x 2,500L (10 set)

26. Supply and installation of mooring bollard, 35 Tons, T-head

(6 set)

27. Supply and installation of mooring bollard, 15 Tons, T-head

(5 set)

28. Supply and installation of mooring cleats (5 set)

29. Construct covered walkway (1 lot)

30. Construct CHB fence with Ga. Cyclone wire and barbed wire

including accessories (92 l.m.)

31. Supply, fabricate and install Dia. 50mm stainless steel railings

(75 l.m.)

32. Construct port lighting system including all appurtenances 

(1 lot)

DATE OF BIDDING : 24 November 2021

DATE OF AWARD : 17 January 2022

DATE OF NOTICE TO PROCEED : 09 February 2022

CONTRACT DURATION : 660 calendar days

APPROVED BUDGET AMOUNT : ₱465,079,912.22

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱458,987,999.98

EFFECTIVITY DATE : 09 February 2022

ORIGINAL EXPIRY DATE : 30 November 2023

TIME EXTENSION NO. 1 : 212 calendar days

- Covering the time elapsed caused by the delayed commencement of the

proposed project due to on-going repair of existing concrete pavement

implemented by PMO and the presence of the upheaved unsuitable

materials prior to the continuance of the reclamation work.

REVISED EXPIRY DATE : 29 June 2024

(First Revision)

TIME EXTENSION NO. 2 : 147 calendar days

- Covering the time elapsed caused by the unworkable weather

conditions and interchanging schedule of vessels plying the port

(busy port operation) with limited berthing facility, traffic congestion

within the port area and the increase of number of local/foreign tourist

coming in and out the port for the period of July 2022 to April 2024.

REVISED EXPIRY DATE : 23 November 2024

(Second Revision)



TIME EXTENSION NO. 3 : 111 calendar days

Covering the time elapsed caused by the unworkable days brought

by bad and extreme heat weather for the period from May 2024 to 

November 2024 and a limited period of low sea tide level affecting the

chipping of driven piles and concreting works for coping wall.

REVISED EXPIRY DATE : 14 March 2025

(Third Revision)

TIME EXTENSION NO. 4 : 43 calendar days

Covering the delays due to unworkable weather for the period 24

November 2024 to 28 February 2025.

REVISED EXPIRY DATE : 26 April 2025

(Fourth Revision)

PROJECT STATUS : - The project is 76.380% complete with a negative slippage of

(As of 25 October 2025) 23.620%.

REMARKS : - Notice of Contract Termination was issued to

the contractor on 29 September 2025.

- Contractor's request for reconsideration to

proceed with the implementation, which was

received on 13 October 2025, was approved

by AGMEO on 28 October 2025, subject to

certain conditions.



PROJECT TITLE : CONSTRUCTION OF PORT OPERATIONAL AREA

LOCATION : PORT OF GUADALUPE, MAASIN CITY, SOUTHERN

LEYTE

CONTRACTOR : MAC BUILDERS

SCOPE OF WORK : A. DEMOLITION, EXCAVATION AND REMOVAL 

WORKS

1. Chipping & disposal of existing R.C. curb (86 l.m.)

2. Demolition & disposal of existing R.C. breasting dolphin

(33 cu.m.)

3. Cutting & disposal of existing piles (18 units)

4. Excavation of existing seabed (528 cu.m.)

5. Removal of existing mooring bollard & rubber dock fenders

(4 sets)

B. PORT OPERATIONAL AREA

1. Supply, delivery & driving of PSC Sheet Piles & RC Corner 

Piles (2,460 l.m.)

2. Chipping & cutting of newly driven Sheet piles and corner

piles (164 units)

3. Supply & placing of 3,500 psi concrete for retaining wall, etc.

(512 cu.m.)

4. Supply & installation of steel reinforcement for retaining wall,

etc. (38,465 kg.)

5. Supply & placing of core rocks & armour rocks (7,558 cu.m.)

6. Supply & installation of concrete blocks (4 sets)

7. Supply & installation of tie-rod of various sizes (51 sets)

8. Supply & placing of fill materials (22,664 cu.m.)

9. Construction of PCC Pavement including agg. Base course

(4,618 sq.m.)

10. Supply & installation of Rubber Dock Fenders (8 sets)

11. Supply & installation/reinstallation of mooring bollard (4 sets)

12. Supply & installation of port lighting system (5 sets)

DATE OF BIDDING : 18 May 2022

DATE OF AWARD : 06 June 2022

DATE OF NOTICE TO PROCEED : 09 December 2022

CONTRACT DURATION : 360 calendar days

APPROVED BUDGET AMOUNT : ₱129,207,028.61

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱127,088,000.00

EFFECTIVITY DATE : 12 December 2022
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ORIGINAL EXPIRY DATE : 06 December 2023

TIME EXTENSION NO. 1 : 107 calendar days

Covering the delays caused by the unworkable weather and rough sea

condition for the period 12 December 2022 - 30 September 2023.

REVISED EXPIRY DATE : 22 March 2024

(First Revision)

TIME EXTENSION NO. 2 : 145 calendar days

Covering the delays caused by the issued temporary suspension by

the Provincial Environment and Natural Resources Management

Office - Southern Leyte (PENRMO) due to lapsed quarry permit from

October 15, 2023 to March 2024.

REVISED EXPIRY DATE : 14 August 2024

(Second Revision)

TIME EXTENSION NO. 3 : 69 calendar days

Covering the delays due to unworkable days brought by bad and

extreme heat weather condition for the period 01 April 2024 to 03

August 2024 and limited period of low sea tide level affecting various

activities of the above-captioned project.

REVISED EXPIRY DATE : 21 October 2024

(Third Revision)

PROJECT STATUS : - The project is 83.047% complete with a negative slippage of

(As of 25 October 2025) 16.953%.

REMARKS : - On-going.

- Request for time adjustment due to issued

Suspension Order brought by Cease and

Desist Order is now for approval.



PROJECT TITLE : IMPROVEMENT/EXPANSION OF EXISTING PORT 

OPERATIONAL AREA AND CONSTRUCTION OF 

TERMINAL MANAGEMENT OFFICE, PASSENGER 

SHED, PUMPHOUSE, POWERHOUSE AND GUARD 

HOUSE

LOCATION : PORT OF SAN JUAN, SAN JUAN, SOUTHERN LEYTE

CONTRACTOR :

SCOPE OF WORK : A. IMPROVEMENT/EXPANSION OF EXISTING PORT 

OPERATIONAL AREA = 1,303.06 SQ.M.

1. Scrape/cut and dispose existing materials including subgrade

preparation (502 sq.m.)

2. Demolition, chipping, removal & disposal works;

a. Existing RC curb (33 l.m.)

b. Existing concrete pavement (502 sq.m.)

c. Existing RC deck (231 sq.m.)

d. Chipping/cutting of existing concrete piles (25 pcs.)

e. Existing mooring bollard to be removed and turn-over to 

authority  (1 pc.)

3. Supply, delivery, driving, cutting of PSC sheet piles including

corner piles (1,272 l.m.)

4. Supply and installation of 50mm dia. Tie rod of various length

(29 sets)

5. Supply & placing of 3,500 PSI concrete for retaining walls, etc. 

(212 cu.m.)

6. Supply & installation of steel reinforcement for retaining walls 

etc. (21,320 kg.)

7. Supply & placing of rocks (2,534 cu.m.)

8. Supply & installation of geotextile fabric (877 sq.m.)

9. Supply, placing and compaction of sand and gravel fill, agg.

sub-base, base course and gravel bedding (4,083 cu.m.)

10. Construction of Portland Cement Concrete Pavement 

(1,303 sq.m.)

11. Construction of CHB fence including various materials 

(86 sq.m.)

12. Supply, delivery and installation of mooring bollard (1 pc)

13. Supply, delivery and erection of floodlight pole for Port Lighting

System (1 pc.)

B. CONSTRUCTION OF TERMINAL MANAGEMENT

OFFICE, PASSENGER SHED, PUMPHOUSE, 

POWERHOUSE AND GUARD HOUSE

AREA = 202.52 SQ.M.)

1. Construction of Terminal Management Office (40.53 sq.m.)

2. Construction of Passenger Shed (74.61 sq.m.)

3. Construction of Pumphouse & appurtenances (21.16 sq.m.)

4. Construction of Powerhouse (60.81 sq.m.)
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5. Construction of Guard House (5.41 sq.m.)

6. Supply, installation of PPA logo (1 lot)

7. Supply, fabrication and installation of steel gate including 

accessories (1 lot)

8. Supply, delivery & installation of distribution transformer & 

accessories (1 lot )

DATE OF BIDDING :

DATE OF AWARD :

DATE OF NOTICE TO PROCEED :

CONTRACT DURATION : 300 calendar days

APPROVED BUDGET AMOUNT : ₱51,256,030.95

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT :

EFFECTIVITY DATE :

ORIGINAL EXPIRY DATE :

PROJECT STATUS : - Failure of bidding on 18 January 2023.

- For re-advertisement

REMARKS :

OFFICER-IN-CHARGE :

CONTACT NUMBER :

EMAIL ADDRESS :



PROJECT TITLE : UPGRADING, EXPANSION AND CONSTRUCTION OF

POB (PHASE 1)

LOCATION : PORT OF LILOAN, SOUTHERN LEYTE

CONTRACTOR : HI-TONE CONS. & DEV'T CORP. / KHAN KON CHI

& DEV'T CORP. - JOINT VENTURE

SCOPE OF WORK : A. DEMOLITION, REMOVAL AND EXCAVATION 

WORKS

1. Remove and turn-over to PPA existing lamp post (28 sets)

2. Remove and turn-over to PPA existing steel gratings (49 sets)

3. Demolish and dispose existing CHB fence (127 l.m.)

4. Remove and turn-over to PPA existing gate (1 lot)

5. Demolish and dispose existing pavement (11,942 sq.m.)

6. Demolish and dispose existing building structure (2,756 sq.m.)

7. Demolish and dispose existing RC platform for the construction

of RoRo Ramp (64 sq.m.)

8. Cut-up MLLW elevation and dispose existing 450mm x 450mm

concrete piles (15 l.m.)

9. Excavation of existing fill for the site development of Port 

Operation Building, installation of tie-rods and concrete 

foundation (7,415 cu.m.)

B. UPGRADING AND EXPANSION OF PORT

OPERATIONAL AREA (AREA = 13,761.75 SQ.M.)

1. Supply, deliver and drive 350mm x 600mm PSC sheet piles

and RC corner piles (4,940 l.m.)

2. Supply and placing of 3,500 PSI concrete (1,636 cu.m.)

3. Supply and installation of steel reinforcement (101,005 kg.)

4. Supply and placing of 50 to 1,000 kg/pc rocks (2,241 cu.m.)

5. Supply and installation of tie-rods (107 sets)

6. Supply and placing of geotextile fabric filter (1,216 sq.m.)

7. Supply and placing of fill materials (13,880 cu.m.)

8. Supply, place and compact gravel bedding (747 cu.m.)

9. Construct Portland Cement Concrete Pavement, 300mm thk. 

(11,501 sq.m.)

10. Re-install steel gratings for lateral drainage including provision

of angle bars (38 l.m.)

11. Supply and install of Rubber Dock Fenders V500H x 1500L

(15 sets) and mooring bollard 35-tons, T-head (3 sets)

12. Supply and install reinforced concrete pipe culvert (290 l.m.)

13. Supply and install hot-dipped galvanized angle bar, 100mm x 

100mm for construction joints including dowel bars (109 l.m.)

14. Construct Port Lighting System including all appurtenances

(1 lot )

15. Re-install existing solar lamp post including accessories 

(26 no.)

16. Re-install existing floodlight post including accessories (2 nos.)
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C. CONTINUOUS RORO RAMP, RC PLATFORM 

AND RORO RAMP (AREA OF RAMP = 99 SQ.M.)

(AREA OF PLATFORM = 80.40 SQ.M.)

1. Supply, deliver and drive PSC test piles, 450mm x 450mm (3 nos.)

2. Supply, deliver and drive 450mm x 450mm PSC piles (5,599 l.m.)

3. Supply and place 3,500 PSI concrete for superstructure (857 cu.m.)

4. Supply and install reinforcing steel bars for superstructure 

(128,556 kg.)

5. Supply and install hot-dipped galvanized angle bar, 100mm x

100mm x 10mm for construction including dowel bars (212 l.m.)

6. Supply and install of Rubber Dock Fenders V500H x 1500L

(23 sets) and mooring bollard, 35-tons, T-head (5 sets)

D. CONSTRUCTION OF PORT OPERATIONS 

BUILDING & OTHER STRUCTURES (AREA =

1,036 SQ.M.)

1. Supply, deliver and drive 450mm x 450mm PSC foundation

piles (855 l.m.)

2. Construction of 2-storey Port Operations Building, complete

with architectural finishes, electro/mechanical, water/sewerage

system, painting, etc. (2,362.29 sq.m., 600 pax capacity)

3. Construction of pumphouse and appurtenances (110.19 sq.m.)

4. Construction of powerhouse and appurtenances (51.27 sq.m.)

5. Construction of guardhouse, gate and appurtenances (6.77 sq.m.)

6. Supply, delivery and installation of distribution transformer and

accessories (1 lot)

7. Supply and installation of fire protection system (1 lot)

8. Supply and installation of wastewater treatment facility (1 lot)

DATE OF BIDDING : 13 January 2023

DATE OF AWARD : 14 February 2023

DATE OF NOTICE TO PROCEED : 15 March 2023

CONTRACT DURATION : 660 calendar days

APPROVED BUDGET AMOUNT : ₱381,397,811.71

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱379,887,713.43

VARIATION ORDER NO. 1 : -₱4,530,602.22

Covering the quantity adjustment of some of the original items of work

 as called for the modification of design for sheet piles was approved 

on 06 July 2023.

REVISED CONTRACT AMOUNT : ₱375,357,111.21

(First Revision)

EFFECTIVITY DATE : 16 March 2023

ORIGINAL EXPIRY DATE : 03 January 2025

TIME EXTENSION NO. 1 : 131 calendar days

Covering the delays caused by the unworkable days brought by bad

and extreme heat weather / rough sea conditions for the period 16

March 2023 to 25 May 2024.



REVISED EXPIRY DATE : 14 May 2025

(First Revision)

PROJECT STATUS : - The project is 86.031% complete with a negative slippage of

(As of 25 October 2025) 13.969%.

REMARKS : - On-going.

- Negative slippage of the project was due to

unworkable weather condition and slow

pacing of work by the contractor.

- Letter was sent to the contractor advising

them to undertake drastic actions to fast track

the completion of the project.

- Contractor's request for time extension is

under evaluation.



PROJECT TITLE : SAN RICARDO PORT REHABILITATION/

IMPROVEMENT PROJECT

LOCATION : BRGY. SAN BENIT, SAN RICARDO, SOUTHERN 

LEYTE

CONTRACTOR : KHAN KON CHI CONST. & DEV'T CORP.

SCOPE OF WORK : A. DEMOLITION, REMOVAL AND EXCAVATION 

WORK

1. Demolish and dispose existing retaining wall with fence

(19 l.m.)

2. Demolish and dispose existing damaged/collapsed lamp post

foundation (20 nos.)

3. Demolish and dispose existing dillapidated RoRo Ramp on RC

piles (99 sq.m.)

4. Demolish and dispose existing access RC trestle on RC piles

(290 sq.m.)

5. Demolish and dispose portion of existing drainage (5 l.m.)

6. Remove and turn-over to PPA existing gate (1 lot)

7. Remove and turn-over to PPA existing lamp post (20 sets)

8. Remove and turn-over to PPA existing interlocking concrete 

paving blocks (685 sq.m.)

9. Remove and dispose concrete blocks along pile driving area

(6 set)

10. Cut up to sea bed elevation and turn-over to PPA existing

500mm dia. SPP (11 nos.)

11. Cut up to sea bed elevation and dispose existing 450mm x

450mm concrete piles (75 nos.)

12. Excavation of existing seabed and fill materials (806 cu.m.)

B. PORT OPERATIONAL AREA (AREA = 4,287.47

SQ.M.)

1. Supply, deliver and drive 350mm x 600mm PSC sheet piles 

and RC corner piles (3,354 l.m.)

2. Supply and placing of 3,500 PSI concrete (581 cu.m.)

3. supply and installation of steel reinforcement (49,601 kg.)

4. Supply and placing of 50 to 2,000 kg/pc rocks (3,504 cu.m.)

5. Supply and installation of tie-rods (75 sets)

6. Supply and placing of geotextile fabric filter (1,975 sq.m.)

7. Supply and placing of fill materials (13,138 cu.m.)

8. Supply, place and compact gravel bedding for anchor wall

lateral drainage lamp post foundation, pedestal post, fence/

gate foundation (40 cu.m.)

9. Construct Portland Cement Concrete Pavement, 300mm thk.

(4,091 sq.m.)

10. Supply and install lateral drainage trench grate cover and 

angular frame in hot-dipped galvanized (42 l.m.)

11. Supply and install Rubber Dock Fenders V500H x 1500L

(4 sets) and mooring bollard 25-tons, T-head (2 sets)
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12. Supply and install hot-dipped galvanized angle bar, 100mm x 

100mm x 10mm for construction joints including dowel bars 

(116 l.m.)

13. Construct port lighting system including all appurtenances

(1 lot)

14. Construct security fence and gate (1 lot)

C. RORO RAMP, RC PLATFORM AND BREASTING 

DOLPHIN

1. Supply, deliver and drive PSC test piles, 400mm x 400mm

(3 nos.)

2. Supply, deliver and drive 400mm x 400mm PSC piles (3,390 l.m.)

3. Supply and place 3,500 PSI concrete for superstructures 

(429 cu.m.)

4. Supply and install reinforcing steel bars for superstructure

(73,297 kg.)

5. Supply and install of Rubber Dock Fenders V500H x 1500L

(9 sets), mooring bollard 35-tons, single pilar (3 sets) and

Mooring Bollard, 25-tons, T-head (4 sets)

D. REHABILITATION OF PTB/DRIVER'S LOUNGE

1. Rehabilitation of PTB/Driver's Loungue (FA = 536.05 sq.m.) 

including construction of pumphouse (FA = 90.87 sq.m.) and 

Powerhouse (FA = 28.69 sq.m.)

DATE OF BIDDING : 13 January 2023

DATE OF AWARD : 14 February 2023

DATE OF NOTICE TO PROCEED : 15 March 2023

CONTRACT DURATION : 600 calendar days

APPROVED BUDGET AMOUNT : ₱180,119,055.35

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱178,984,203.57

VARIATION ORDER NO. 1 : ₱16,760,571.56

Covering the quantity adjustment of some of the original items of work as

called for by the approval of revised plans/drawings covering the

construction of continuous RoRo Ramp in lieu of the originally designed

one (1) segment RoRo ramp as requested by the Port Management of

Eastern Leyte / Samar and deletion of the breasting dolphin.

REVISED CONTRACT AMOUNT : ₱195,744,775.13

(First Revision)

EFFECTIVITY DATE : 16 March 2023

ORIGINAL EXPIRY DATE : 04 November 2024

TIME EXTENSION NO. 1 : 113 calendar days

Covering the delays caused by the unworkable days brought by bad

and extreme heat weather / rough sea conditions for the period 16

March 2023 to 25 May 2024.

REVISED EXPIRY DATE : 25 February 2025

(First Revision)



TIME EXTENSION NO. 2 : 93 calendar days

Due to Variation Order No. 1

REVISED EXPIRY DATE : 31 May 2025

(Second Revision)

PROJECT STATUS : - The project is 92.830% complete with a negative slippage of

(As of 25 October 2025) 7.170%.

REMARKS : - On-going.

- Negative slippage of the project was due to

unworkable weather conditions and slow

pacing of works by the contractor.

- Letter was sent to the contractor advising

them to undertake drastic actions to fast track

the completion of the project.

- Contractor's request for time extension is

under evaluation.



PROJECT TITLE : NEW PORT DEVELOPMENT

LOCATION : PORT OF LAVEZARES, LAVEZARES, NORTHERN 

SAMAR

CONTRACTOR : MAMSAR CONSTRUCTION & INDUSTRIAL CORP.

SCOPE OF WORK : A. PORT OPERATIONAL AREA (AREA = 31,039.88

SQ.M.) WITH CONTINUOUS RORO RAMP (AREA

= 119.00M X 10.00M) AND ACCESS ROAD

(AREA = 64.05M X 21.50M)

1. Supply and drive A252 Grade 2, 500mmØ x 13mm thk.

Steel Pipe Sheet Piles (701 m.t. equivalent to (3,990 l.m.),

including application of polyurethane external coating (4,034

sq.m.), concrete filler (352 cu.m.), installation of reinforcing

steel cage (92,320 kg of various sizes) extraction of clogged 

materials  (101 cu.m.), cutting of steel pipe sheet piles up to

cut-off elevation and installation of reinforcing band tip (285 pcs)

2. Supply and installation of steel channel wale (14,491 kg), and 

tie rod of various sizes (94 pcs-60mmØ x 14m and 22 pcs -

32mmØ x 14m)

3. Excavate existing seabed up to required elevation prior to 

laying of rock materials (2,474 cu.m.)

4. Construction of rock bulkhead (16,977 cu.m.) including 

geotextile fabric (6,771 sq.m.) fill materials (91,611 cu.m.)

and reinforced concrete for retaining walls, wing wall, CHB

column, anchor wall, RC curb, RC ditch, mooring block, 

anchor block, concrete pedestal post, lamp post foundation,

duckbank and box culvert (1,004 cu.m. of concrete and

80,755 kg of reinforcing steel bars of various sizes)

5. Construction of interlocking concrete block pavemnet (29,137 

sq.m.) and PCCP (300mm thk. - 2,384 sq.m.) including 

aggregate base course (4,914 cu.m.), cement treated base 

course (4,371 cu.m.), sand cushion (1,457 cu.m.) and concrete 

edging (334 sq.m.)

6. Construction of catch drain manhole (11 sets) and reinforced 

concrete pipe (610mm-156 l.m.), including gravel bedding 

(69 cu.m.) and excavation/backfilling works (56 cu.m.)

7. Construction of CHB wall fence (150mm thk. - 680 sq.m.), 

including plastering and painting (1,360 sq.m.) and installation 

of various materials for cyclone wire mesh (1,370 sq.m.)

8. Supply and installation of Rubber Dock Fender (V-500H x 

1500L - 43 sets) including accessories

9. Supply and installation of mooring bollard (35T, T-head - 11 

sets) including accessories

10. Supply and installation of various materials for port lighting 

(1 lot)
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B. CONSTRUCTION OF GUARDHOUSE AND 

STEEL GATE (AREA = 14.14 SQ.M.)

DATE OF BIDDING : 01 June 2023

DATE OF AWARD : 04 July 2023

DATE OF NOTICE TO PROCEED : 27 July 2023

CONTRACT DURATION : 600 calendar days

APPROVED BUDGET AMOUNT : ₱579,528,211.36

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱576,642,496.80

EFFECTIVITY DATE : 28 July 2023

ORIGINAL EXPIRY DATE : 18 March 2025

PROJECT STATUS : - The project is 33.165% complete.

(As of 25 October 2025)

REMARKS : - The project was temporarily suspended

effective 14 August 2023 in view of the

pending issuance of Environmental

Compliance Certificate. 

- All documentary requirements for ECC were

submitted by PMO to the DENR Regional Office

VIII

- Proposed conversion of the proposed location

to multi-use zone from strict protected area is

being evaluated by DENR - PAMB.



PROJECT TITLE : ORMOC PORT EXPANSION PROJECT

LOCATION : PORT OF ORMOC, ORMOC, LEYTE

CONTRACTOR : MAC BUILDERS

SCOPE OF WORK : A. PORT OPERATIONAL AREA & ROCK

BULKHEAD WITH STAIRLANDING

1. Removal existing lamp post (10 sets)

2. Chipping of existing R.C. Curb (121 l.m.)

3. Removal & disposal of existing concrete pavement (146 l.m.)

4. Supply & driving of PSC sheet piles & R.C. Corner piles (4,986 l.m.)

5. Supply & placing of 3,500 PSI concrete (905 cu.m.)

6. Supply & installation of reinforcing steel bars (61,145 kg.)

7. Supply & installation of geotextile fabric (4,325 sq.m.)

8. Supply & placing of 50 to 2,000 kg. rocks (24,602 cu.m.)

9. Supply & installation of tie-rod (72 sets)

10. Supply & placing of fill materials (71,855 cu.m.)

11. Supply & placing of base course (2,142 cu.m.)

12. Supply & placing of cement treated base course (2,023 cu.m.)

13. Supply & placing sand leveling course (674 cu.m.)

14. Supply & installation of concrete paving blocks (13,466 sq.m.)

15. Construction of PCC Pavemnet including Agg. Base course (280

sq.m.)

16. Construction of perimeter fence (1 lot)

17. Portlighting system (1 lot)

18. Drainage system (1 lot)

19. Supply & installation of mooring cleats (16 sets)

B. R.C. WHARF

1. Supply & driving of PSC square pile (14,016 l.m.)

2. splicing/cutting of PSC square pile (384 no.)

3. Supply & placing of 3,500 PSI concrete for the superstructure

(1,107 cu.m.)

4. Supply & installation of reinfo. Steel bar for the superstructure

(151,243 kg.)

5. Supply & installation of construction joints (360 l.m.)

6. Supply & installation of Rubber Dock Fenders (24 sets)

7. Supply & installation of mooring bollards (12 sets)

DATE OF BIDDING : 03 July 2023

DATE OF AWARD : 18 July 2023

DATE OF NOTICE TO PROCEED : 09 August 2023

CONTRACT DURATION : 660 calendar days

APPROVED BUDGET AMOUNT : ₱603,129,299.01
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SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱601,129,299.01

EFFECTIVITY DATE : 11 August 2023

ORIGINAL EXPIRY DATE : 31 May 2025

TIME EXTENSION NO. 1 : 268 calendar days

Covering the delays brought by the unworkable days due to bad and

extreme heat weather condition from 01 November 2023 to 29 August

2024 and the suspended period brought by the issued Cease and

Desist Order due to non-issuance of the Environmental Compliance

Certificate by the DENR.

REVISED EXPIRY DATE : 23 February 2026

(First Revision)

PROJECT STATUS : - The project is 44.302% complete with a negative slippage of

(As of 25 October 2025) 20.139%.

REMARKS : - On-going.

- Negative slippage of the project was due to

unworkable weather condition and

slow pacing of work by the contractor due to

lack of manpower, non availability of pile

driving equipment and insufficient construction

materials.

- Series of warning letters was issued to the

contractor to undertake action to cope with

the project's delay.



PROJECT TITLE : SAN JOSE DE BUENAVISTA PORT EXPANSION

PROJECT

LOCATION : PORT OF SAN JOSE DE BUENAVISTA, SAN JOSE

DE BUENAVISTA, ANTIQUE

CONTRACTOR : IBC INTERNATIONAL BUILDERS CORPORATION

SCOPE OF WORK : A. REMOVAL AND DISPOSAL WORKS

1. Removal and disposal or turn-over of various items affected by 

the project, namely; cyclone wire fence (37 l.m.), fender block 

(10 sets), RC curb (207 l.m.), mooring block (3 cu.m.), concrete 

pavement (823 sq.m.), concrete piles (50 pcs), existing

mooring bollard (7 sets), existing RDF (10 sets), existing

building structure (310 sq.m.) and existing electrical post (4

sets)

2. Excavate, backfill and compaction of existing fill materials prior

to installation of drainage system (64 cu.m.)

3. Scrape/cut and dispose existing materials (155 cu.m.) and

subgrade preparation (774 sq.m.)

B. ENCLOSURE OF BREATHER

1. Supply & install 3,000 PSI pre-cast concrete blocks of various 

sizes (84 sets) including rock works (576 cu.m.), rubble 

concrete (5 cu.m.), fill materials (567 cu.m.), reinforced 

concrete for retaining wall, lamp post foundation, pedestal post

and lateral drainage (207 cu.m. of concrete and 10,055 kg of

reinforcing steel bars of various sizes) and geotextile fabric (555

sq.m.)

2. Construction of Portland Cement Concrete Pavement (300mm

thk - 737 sq.m.) including aggregate base course (229 cu.m.)

and gravel bedding (5 cu.m.)

3. Supply , fabricate and install hot-dipped galvanized trench grate

cover (23 l.m.) and construction joint (21 l.m.)

4. Supply and installation of various materials for Port Lighting (1

lot)

C. WIDENING AND EXTENSION OF RC WHARF

(AREA = 2,864.50 SQ.M.)

1. Supply, deliver and drive 450mm x 450mm x 25.00m RC test

piles (2 sets)

2. Supply and drive 450mm x 450mm PSC piles (10,324 l.m.),

including chipping/cutting to required elevation (424 pcs)

3. Supply and place 3,500 PSI concrete (1,224 cu.m.) and

reinforcing steel bars (188,856 kg of various sizes) for

superstructure, including construction joint 1 and 2 (21 l.m. and

170 l.m., respectively)

4. Supply and installation of Rubber Dock Fender (V-500H x
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1500L-16 sets) including accessories

5. Supply and installation of mooring bollard (35T, T-head - 8 sets)

including accessories

DATE OF BIDDING : 24 August 2023

DATE OF AWARD : 12 September 2023

DATE OF NOTICE TO PROCEED : 16 October 2023

CONTRACT DURATION : 450 calendar days

APPROVED BUDGET AMOUNT : ₱206,262,595.34

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND

MAINTENANCE DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱203,759,383.21

EFFECTIVITY DATE : 18 October 2023

ORIGINAL EXPIRY DATE : 09 January 2025

TIME EXTENSION NO. 1 : 188 calendar days

- Covering the time elapsed of the suspended period caused by the

issues concerning the late mobilization of equipment and supply /

delivery of materials to the site brought by the DPWH ongoing road

construction / rehabilitation project and closure of the access roads

from heavy trucks and trailers.

REVISED EXPIRY DATE : 16 July 2025

(First Revision)

TIME EXTENSION NO. 2 : 59 calendar days

  TIME ADJUSTMENT NO. 2 - Covering the execution of phasing of works caused by busy port

operations.

REVISED EXPIRY DATE : 13 September 2025

(Second Revision)

PROJECT STATUS : - The project is 61.400% complete.

(As of 02 November 2025)

REMARKS - On-going, however, the project will be

implemented by phasing of works due to

encountered port operation problem (Phase

1&2). Phase 2 is temporarily suspended until

the completion of phase 1.

- Letters were sent to the contractor to

undertake measures to fast track the

implementation of phase 1.



PROJECT TITLE : HILONGOS PORT EXPANSION AND RESTORATION

PROJECT

LOCATION : PORT OF HILONGOS, LEYTE

CONTRACTOR : JFAP CONSTRUCTION

SCOPE OF WORK : A. PORT OPERATIONS AREA (AREA = 7,063.05

SQ.M.)

1. Excavation of existing seabed and fill material for drainage and

electrical system (1,522 cu.m.)

2. Supply, driving and chipping f 350mm x 600mm PSC sheet

piles and RC corner piles (2,448 l.m.)

3. Supply and place 3,500 PSI, concrete for superstructures,

electrical works foundations, drainage system, (626 cu.m.)

4. Supply and install steel reinforcement for superstructures,

electrical works foundations, drainage system, (42,561 kg.)

5. Supply and place 10-1,000 kg/pc rocks (8,407 cu.m.)

6. Supply and install tie-rod (steel 45) of various sizes including

accessories (49 set)

7. Supply and install geotextile filter fabric (4,233 sq.m.)

8. Supply, place and compact fill materials (22,285 cu.m.)

9. Supply, place and compact aggregate base course (854 cu.m.)

10. Supply, place and compact cement treated base (712 cu.m.)

11. Supply, deliver and install interlocking concrete paving blocks

(4,749 sq.m.)

12. Supply, fabricate and install trench grate cover (serrated

surface, non slip) for lateral drainage (73 l.m.) and catch drain

manhole cover (6 set)

13. Supply and deliver to site Rubber Dock Fender (V-type, 500H x

1500L) including accessories (10 set) and mooring bollard (35T,

T-head type) (4 set)

14. Construct security fence on CHB with cyclone wire and barbed

wire (249 l.m.)

15. Construct Port Lighting System including lighting system at the

guardhouse/gate and covered walkway (1 lot)

16. Construct Two (2) guardhouses and gate including all

accessories and other appurtenances such as Aluminum

composite panel, automatic barrier, PPA logo, etc. (1 lot)

17. Construct covered walkway including accessories and other

appurtenances (1 lot)

B. REHABILITATION/UPGRADING OF EXISTING

PORT OPERATIONS AREA AND CAUSEWAY

(AREA = 5,541.77 SQ.M.)

1. Excavation of existing port operational area for the installation

of tie-rod and anchor block/wall (1,066 cu.m.)
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2. Supply and place 3,500 PSI concrete for superstructure and

electrical works foundation (321 cu.m.)

3. Supply and install steel reinforcement for superstructures and

electrical works foundations (24,873 kg.)

4. Supply and apply concrete epoxy bonding compound on

existing pavement for constructions of retaining wall (976 sq.m.)

5. Supply and place 1,000 kg. armour rocks (1,468 cu.m.)

6. Supply, place and compact aggregate base course (2,906 cu.m.)

7. Construct Portland Cement Concrete Pavement (300mm thk)

including dowel bars and construction joints (5,332 sq.m.)

8. Construct security fence on CHB with cyclone wire and barbed

wire (208 l.m.)

9. Supply, deliver and install wires and cable, conduits and fittins,

protective devices and lighting fixtures on the existing Flood

Light, 12 meters high (1 lot)

C. CONSTRUCTION OF PORT OPERATIONS

BUILDING 

1. Supply, driving and chipping of 450 x 450mm PSC foundation

piles (2,652 l.m.)

2. Construction of 3-storey Port Operations Bulding, complete 

with architechtural finishes, electro/mechanical works, water/

sewerage system, distribution transformer, solar panel system,

pumphouse, sewerage treatment plant, fire protection system,

emergency visibility signages, office and kitchen furnitures, etc.

(3,628.60 sq.m.)

DATE OF BIDDING : 29 November 2023

DATE OF AWARD : 14 December 2023

DATE OF NOTICE TO PROCEED : 08 January 2024

CONTRACT DURATION : 720 calendar days

APPROVED BUDGET AMOUNT : ₱430,646,457.45

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱429,136,003.33

EFFECTIVITY DATE : 10 January 2024

ORIGINAL EXPIRY DATE : 29 December 2025

PROJECT STATUS : - The project is 50.645% complete with a negative slippage of

(As of 25 October 2025) 25.075%.

REMARKS : - On-going.

- Negative slippage of the project was due to

unworkable weather condition.

- Series of warning letters was issued to the

contractor to undertake action to cope with

the project's delay.

- Contractor's request for time extension due to

unworkable weather condition is under

evaluation.

- Per initial evaluation, 120 calendar days may

be considered for time extension, should this

be approved, slippage will be 10.130%.



PROJECT TITLE : JORDAN PORT EXPANSION PROJECT

LOCATION : PORT OF JORDAN, BRGY. HOSKYN, JORDAN,

GUIMARAS

CONTRACTOR : MRBII CONSTRUCTION CORPORATION

SCOPE OF WORK : A. REMOVAL AND EXCAVATION WORKS

B. CONSTRUCTION OF PORT OPERATIONAL AREA

1. Supply & driving of Z-type steel sheet pile

2. Supply & instalation of dowel bars for steel sheet piles

3. Handling, pitching & driving of steel sheet piles

4. Supply & installation of steel walling and splice plate

5. Cutting & disposal of newly driven steel sheet piles

6. Supply & driving steel pipe pile

7. Handling, pitching & driving of steel pipe piles

8. Supply, fabricate & install band tip for the steel pipe piles

9. Cutting & disposal of newly driven steel pipe piles

10. Extraction of clogged materials inside the SPP

11. Supply & placing of sand filler for SPP

12. Supply & placing of concrete filler for SPP

13. Supply & installation of reinforcing steel cage for SPP

14. Supply & placing of 3,500 PSI concrete

15. Supply & installation of reinforcing steel bars

16. Supply & placing of gravel bedding

17. Supply & placing of 50 to 1,000 kg. rocks

18. Supply & placing of sacked concrete

19. Supply & placing of leveling rocks

20. Supply & placing of concrete blocks

21. Supply & installation of tie-rod

22. Supply & installation of geotextile fabric

23. Supply & placing of fill materials

24. Construction of PCC Pavement including agg. Base course

25. Construction of security fence

26. Portlighting system

27. Drainage system

28. Supply & installation of Rubber Dock Fenders

29. Supply & installation of mooring bollards

C. CONSTRUCTION/UPGRADING OF RC WHARF

& RORO RAMP

1. Supply & driving of steel pipe pile

2. Handling, pitching & driving of steel pipe piles

3. Supply, fabricate and install band tip for the steel pipe piles

4. Cutting & disposal of newly driven steel pipe piles

5. Extraction of clogged materials inside the SPP

6. Supply & placing of concrete filler for SPP
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7. Supply & installation of reinforcing steel cage for SPP

8. Supply & placing of 3,500 PSI concrete for the superstructure

9. Supply & installation of reinf. Steel bar for the superstructure

10. Supply & installation of construction joints

11. Supply & installation of Rubber Dock Fenders

12. Supply & installation of mooring bollards

D. CONSTRUCTION OF PASSENGER SHED

1. Supply, delivery & installation of PTFE fabric membrane,

including framings, columns, electrical materials, foundation &

other accessories

DATE OF BIDDING : 05 December 2023

DATE OF AWARD : 19 December 2023

DATE OF NOTICE TO PROCEED : 15 January 2024

CONTRACT DURATION : 660 calendar days

APPROVED BUDGET AMOUNT : ₱360,801,962.62

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱359,299,721.32

EFFECTIVITY DATE : 16 January 2024

ORIGINAL EXPIRY DATE : 05 November 2025

PROJECT STATUS : - Completed on 08 October 2025.

REMARKS :



PROJECT TITLE : BULADO PORT EXPANSION PROJECT

LOCATION : PORT OF BULADO, BRGY. BULADO, GUIHULNGAN,

NEGROS ORIENTAL

CONTRACTOR : WTG CONSTRUCTION AND DEVELOPMENT

CORPORATION

SCOPE OF WORK : A. PORT OPERATIONAL AREA

1. Chip-off existing RC curb (118 l.m.)

2. Remove existing lamp post (2 no.) and existing mooring bollard

and fenders (22 no.)

3. Excavation and backfilling of fill materials for rock installation,

catch drain manhole, reinforced concrete pipe culvert, lamp

post foundation and pedestal post (988 cu.m.)

4. Remove portion of existing rock containment prior to placing of

concrete blocks and retaining wall

5. Supply and deliver to site steel pipe sheet piles (Z-type, hot

rolled, Sx>3596 cm3/m, steel grade = S355) including pile

connectors (387 m.t) and steel pipe anchor piles (A252 Grade

2, 500mmØ x 13mm thk) (154 m.t.) including installation of

reinforcing cylinder band at the tip of steel pipe piles (34 no.)

6. Handle, pitch and drive steel sheet piles (Z-type) (3,256 l.m.)

and steel pipe anchor piles (500mmØ x 13mm thk) (986 l.m.)

including extraction of clogged materials (36 cu.m.) and cutting

of SPP up to required elevation (182 no.)

7. Supply and install steel channel/wale, dowel bars, steel okates,

bolts and other accessories/incidentals for steel waling (11,083

kg.)

8. Supply and install reinforcing steel cage for steel pipe piles

(6,205 kg.)

9. Supply and place 3,500 PSI concrete filler for steel pipe piles

(24 cu.m.)

10. Supply and place sand fill for steel pipe piles (24 cu.m.)

11. Supply and install 55mmØ tie-rod (steel 45) including

accessories (70 sets)

12. Supply and place 3,500 PSI concrete for retaining wall,

drainage outfall, anchor pile wall, pedestal post and lamp post

foundation (772 cu.m.)

13. Supply and install steel reinforcement for retaining wall,

drainage outfall, anchor pile wll, pedestal post and lamp post

foundation (772 cu.m.)

14. Supply and install pre-cast concrete blocks (15 sets)

15. Supply & place 1,000 kg. armour rocks (804 cu.m.) and 50-100

kg core rocks (4,087 cu.m.)

16. Supply & install geotextile fabric (3,957 sq.m.)

17. Supply and place sand and gravel fill (12,780 cu.m.)

18. Supply, spread and compact aggregate sub-base course (5,428 cu.m.)

19. Supply, spread and compact aggregate base course (816

cu.m.) including gravel bedding for RC curb, lamp post

foundation and duct bank (26 cu.m.)
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20. Construct portland cement concrete pavement (300mm thk)

including dowel bars and construction joint (4,081 sq.m.)

21. Construct perimeter fence in CHB wall with barbed wire in

50mmØ G.I. pipe frame (144 l.m.)

22. Construct catch drain manhole including concrete cover and

angular frame (16 set)

23. Supply and install reinforced concrete pipe culvert 610mm Ø

(210 l.m.)

24 Construct Port Lighting System including all appurtenances (1

lot)

B. RC WHARF AND ACCESS TRESTLE

1. Supply and deliver to site steel pipe piles (A252 Grade 2,

500mm Ø x 13mm thk) (353 m.t.)

2. Application of polyurethane external coating and mastic filller

for steel pipe piles (polyurethane : 1,500 microns dry film

thickness or equivalent) (1,100 sq.m.)

3. Handle, pitch and drive vertical steel pipe piles (500mmØ x

13mm thk) (1,120 l.m.) and batter steel pipe piles (56 no.),

extraction of clogged materials (77 cu.m.) and cutting of driven

SPP up to required elevation (56 no.)

4. Splicing 500mm dia steel pipe pile (56 no.)

5. Supply & install  reinforcing steel cage for steel pipe piles

(37,357 kg.)

6. Supply and place 3,500 psi concrete filler for steel pipe piles

(153 cu.m.)

7. Supply and install steel reinforcement for the superstructure

(41,224 kg.)

8. Supply and place 3,500 psi concrete for the superstructure (275

cu.m.)

9. Supply and install hot-dipped galvanized BWT 100mm x 12mm

for construction joint-1, including dowel bars (42 l.m.) and

hot-dipped galvanized BWT 100mm x 12mm for construction

joint-2, including dowel bars (42 l.m.), including dowel bars (84

l.m.)

10. Supply, deliver to site and install Rubber Dock Fender (V500H

x 1,500L) including, accessories (7 sets)

11. Supply, deliver to site and install mooring bollard (35-tons,

T-head) including accessories (4 sets)

DATE OF BIDDING : 20 December 2023

DATE OF AWARD : 12 January 2024

DATE OF NOTICE TO PROCEED : 14 February 2024

CONTRACT DURATION : 540 calendar days

APPROVED BUDGET AMOUNT : ₱285,591,854.79

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : ₱273,123,197.22

EFFECTIVITY DATE : 15 February 2024

ORIGINAL EXPIRY DATE : 07 August 2025

TIME EXTENSION NO. 1 : 379 calendar days

Covering the time elapsed of the suspended period caused by the

issues concerning the non-issuance of the Environmental

Compliance Certificate (ECC) by the DENR for the above-captioned

project.

REVISED EXPIRY DATE : 21 August 2026

(First Revision)

PROJECT STATUS : - The project is 48.920% complete and progressing ahead of

9.745%.



REMARKS : - On-going.

- Projected accomplishment will be reflected

upon the approval of the time adjustment.

- Should the time adjustment be approved,

revised expiry date will be moved to 21

August 2026.



PROJECT TITLE TACLOBAN PORT IMPROVEMENT PROJECT

LOCATION PORT OF TACLOBAN, TACLOBAN, LEYTE

CONTRACTOR HI-TONE CONSTRUCTION AND DEVELOPMENT CORP.

SCOPE OF WORK A. REMOVAL AND EXCAVATION WORKS

1. Chipping & disposal of existing RC curb (85 l.m.)

2. Chipping & disposal of existing coping wall (11 cu.m.)

3. Removal of existing lamp post (14 sets)

4. Excavation of existing seabed & fill materials (6,101 cu.m.)

5. Removal of existing mooring bollard & fender (22 sets)

6. Demolition & disposal of RoRo pavement (91 sq.m.)

B. PORT OPERATIONAL AREA (A = 2,499.00 SQ.M.)

WITH RORO RAMP ON FILL (A = 9.00M. X 18.00M.)

1. Supply, delivery & driving of 800mm dia. Steel pipe piles (878 m.t.)

2. Supply & placing of snad filler (209 cu.m.)

3. Supply & placing of 3,500 psi concrete for SPP & other

structure (724 cu.m.)

4. Supply & installation of steel reinforcement for SPP & other

structure (73.72 m.t.)

5. Supply & placing of core rocks (6,234 cu.m.)

6. Supply & placing of geotextile fabric (2,262 sq.m.)

7. Supply & installation of tie-rod of various sizes (83 sets)

8. Supply & placing of fill materials (11,632 cu.m.)

9. Construction of PCC pavement including agg. Base course

(4,562 sq.m.)

10. Supply & installation of Rubber Dock Fenders (24 sets)

11. Supply & installation of mooring bollard (5 sets)

12. Relocation of solar lamp post (10 sets)

C. R.C. PIER EXTENSION ( 18.00M. X 21.00M. )

1. Supply, delivery & driving of PSC test pile (2 units)

2. Supply, delivery, splice & driivng of PSC piles (1,918 l.m.)

3. Supply & placing of 3,500 PSI concrete for the superstructure

(180 cu.m.)

4. Supply & installation of steel reinforcement for the

superstructure (27.12 m.t.)

5. Supply & installation of construction joints (18 l.m.)

6. Supply & installation of Rubber Dock Fenders (4 sets)

7. Supply & installation of mooring bollards (4 sets)

DATE OF BIDDING 15 January 2024

DATE OF AWARD 29 January 2024

DATE OF NOTICE TO PROCEED 13 March 2024

CONTRACT DURATION 420 calendar days

APPROVED BUDGET AMOUNT ₱263,836,623.15
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SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱263,642,466.22

EFFECTIVITY DATE 14 March 2024

ORIGINAL EXPIRY DATE 07 May 2025

PROJECT STATUS : - The project is 88.110% complete with a negative slippage of

(As of 25 October 2025) 11.890%.

REMARKS : - On-going.

- Negative slippage of the project was due to

unworkable weather condition and slow

pacing of work due to lack of manpower and

breakdown of equipment.

- Series of warning letters were sent to the

contractor to undertake measures to cope

with the project's delay and to submit crash

program.

- Liquidated damages will be imposed and to be

deducted from the final billing claim.

- Contractor's request for time extension is

under evaluation.



PROJECT TITLE NEW PORT DEVELOPMENT

LOCATION PORT OF BABATNGON, BABATNGON, LEYTE

CONTRACTOR MAC BUILDERS CORPORATION

SCOPE OF WORK A. PORT OPERATIONAL AREA & CAUSEWAY

1. Supply & driving of steel pipe piles and anchor piles including

polyurethane 

2. Supply, fabricate band tip for the steel pipe piles and anchor piles

3. Handling, pitching & driving of steel pipe piles and anchor piles

4. Supply & installation of steel waling and splice plate

5. Extraction of clogged materials inside the SPP

6. Supply & placing of sand filler for SPP

7. Supply & placing of concrete filler for SPP

8. Supply & installation of reinforcing steel cage for SPP

9. Cutting of newly driven steel pipe piles

10. Supply & placing of 3,500 PSI concrete

11. Supply & installation of reinforcing steel bars

12. Supply & placing of gravel bedding

13. Supply & placing of 50 to 100 kg. rocks

14. Supply & placing of 1,000 kg. rocks

15. Supply & installation of tie-rod

16. Supply & installation of geotextile fabric

17. Supply & placing of fill materials

18. Supply & placing of aggregate base course

19. Construction of PCC Pavement

20. Construction of security fence

21. Supply & installation of Portlighting system

22. Construction of drainage system

23. Construction of guardhouse and gate

B. CONSTRUCTION OF RC PIER

1. Supply & driving of steel pipe pile including polyurethane 

2. Handling, pitching & driving of steel pipe piles

3. Supply, fabricate splices and band tip for the steel pipe piles

4. Extraction of clogged materials inside the SPP

5. Supply & placing of sand filler for SPP

6. Supply & placing of concrete filler for SPP

7. Supply & installation reinforcing steel cage for SPP

8. Supply & placing of 3,500 PSI concrete for the superstructure

9. Supply & installation of reinf. Steel bar for the superstructure

10. Supply & installation of construction joints

11. Supply & installation of Rubber Dock Fenders

12. Supply & installation of mooring bollards

DATE OF BIDDING 17 May 2024

DATE OF AWARD 31 May 2024
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DATE OF NOTICE TO PROCEED 20 June 2024

CONTRACT DURATION 720 calendar days

APPROVED BUDGET AMOUNT ₱937,205,859.88

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱934,205,859.88

EFFECTIVITY DATE 21 June 2024

ORIGINAL EXPIRY DATE 10 June 2026

TIME EXTENSION NO. 1 : 146 calendar days

Covering the time elapsed of the suspended period caused by the

non-issuance of the Environmental Compliance Certificate (ECC) by

the Department of Environmental and Natural Resources (DENR) for

the above-captioned project.

REVISED EXPIRY DATE : 03 November 2026

(First Revision)

PROJECT STATUS : - The project is 52.474% complete with a negative slippage of

(As of 25 October 2025) 6.347%.

REMARKS : - On-going.

- Negative slippage of the project was due to

encountered unworkable weather condition,

slow driving activities and non-availability of

quarry resources on nearby areas.



PROJECT TITLE TAPAL PORT EXPANSION PROJECT

LOCATION BRGY. TAPAL, UBAY, BOHOL

CONTRACTOR BNR CONSTRUCTION AND DEVELOPMENT

CORPORATION

SCOPE OF WORK A. REMOVAL AND EXCAVATION WORKS

1. Chipping of existing RC curb

2. Removal and disposal of existing fence

3. Excavation of existing sea bed

4. Excavation of existing fill materials

5. Removal and relocation of existing lamp post

B. PORT OPERATIONAL AREA  (A = 6,762.53

SQ.M.) & CONTINUOUS RORO RAMP (A =

1. Supply, driving and cutting of PSC anchor piles

2. Supply & driving of steel pipe pile including polyurethane coating

3. Supply, fabricate band tip for the steel pipe piles

4. Handling, pitching & driving of steel pipe piles

5. Supply & installation of steel waling and splice plate

6. Extraction of clogged materials inside the SPP

7. Supply & placing of concrete filler for SPP

8. Supply & installation of reinforcing steel cage for SPP

9. Supply & placing of 3,500 PSI concrete

10. Supply & installation of reinforcing steel bars

11. Supply & placing of gravel bedding

12. Supply & placing of 50 to 1000 kg. rocks

13 Supply & placing of sacked concrete

14. Supply & placing of concrete blocks

15. Supply & installation of tie-rod

16. Supply & installation of geotextile fabric

17. Supply & placing of fill materials

18. Supply & placing of aggregate base course

19. Construction of PCC Pavement

20. Construction of security fence

21. Supply & installation of Portlighting system

22. Construction of drainage system

23. Supply & installation of Rubber Dock Fenders

24. Supply & installation of mooring bollards

C. RC WHARF EXTENSION (15.00M X 120.00M)

1. Supply & driving of steel pipe pile including polyurethane

2. Handling, pitching & driving of steel pipe piles

3. Supply, fabricate band tip for the steel pipe piles

4. Extraction of clogged materials inside the SPP

5. Supply & placing of concrete filler for SPP

6. Supply & installation of reinforcing steel cage for SPP
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7. Supply & placing 3,500 psi concrete for the superstructure

8. Supply & installation of reinf steel bar for the superstructure

9. Supply & installation of construction joints

10. Supply & installation of Rubber Dock Fenders

11. Supply & installation of mooring bollards

DATE OF BIDDING 14 May 2024

DATE OF AWARD 31 May 2024

DATE OF NOTICE TO PROCEED 20 June 2024

CONTRACT DURATION 660 calendar days

APPROVED BUDGET AMOUNT ₱608,220,754.83

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱606,526,390.98

EFFECTIVITY DATE 21 June 2024

ORIGINAL EXPIRY DATE 11 April 2026

PROJECT STATUS : - The project is 87.973% complete and progressing ahead of

(As of 25 October 2025) 6.564%.

REMARKS : - On-going.



PROJECT TITLE CONSTRUCTION OF CRUISE SHIP PORT

LOCATION PORT OF ALEGRIA, BURUANGA, AKLAN

CONTRACTOR IBC INTERNATIONAL BUILDERS CORPORATION

SCOPE OF WORK A. ROCK CAUSEWAY

1. Chip-off existing RC curb (9 l.m.) and remove existing lamp

post (1 no.)

2. Excavation of existing seabed prior to the installation of rock

boulders (3,632 cu.m.)

3. Supply and deliver to site steel sheet piles (Z-type, hot-rolled,

Sx>3596 cm3/m, steel grade = 355) including pile connectors

(90 m.t.)

4. Supply and deliver to site steel pipe anchor piles (A252 Grade

2Ø 500mm x 13mm thk) (14 m.t.)

5. Handle, pitch and drive steel sheet piles (Z-type) (760 l.m.) and

steel pipe anchor piles (Ø 500mm x 13mm thk) (90 l.m.) with

splicing (3 no.)

6. Supply and install steel channel/wale, dowel bars, steel plates,

bolts and other accessories/incidentals for steel walling (2,772

kg.) and cutting of driven piles (43 no.)

7. Supply and place 3,500 PSI concrete filler (2 cu.m.) and for

anchor pile wall, retaining wall, RC curb, duct bank and lamp

post foundation (995 cu.m.)

8. Supply and install steel cage bar for steel pipe anchor piles

(535 kg) and anchor wall, retaining wall, RC curb, duct bank

and lamp post foundation (60,789 kg.)

9. Supply and place 3,000 PSI pre-cast concrete blocks and jute

concrete (1,195 cu.m.) and 10-100 kg/pc core rocks (1,125

cu.m.)

10. Supply and install tie-rod (steel 45) Ø 44mm of various length,

including accessories (12 set)

11. Supply and install geotextile filter fabric (3,976 sq.m.)

12. Supply, place and compact fill materials (3,103 cu.m.)

13. Supply, place and compact aggregate base course (274 cu.m.)

14. Construct Portland Cement Concrete Pavement (300mm thk)

including dowel bars and construction joints (1,368 sq.m.)

15. Construct Port Lighting System (1 lot)

B. PORT OPERATIONAL AREA (AREA = 2,218.50

SQ.M.)

1. Supply and deliver to site steel pipe piles (A252 Grade 2, Ø

700mm x 13mm& 12mm thk) (504 m.t.)

2. Handle, pitch and drive vertical steel pipe piles (Ø 700mm x

13mm & 12mm thk) (1,008 l.m.) and batter steel pipe piles (Ø

700mm x 13mm& 12mm thk) (1,376 l.m.) including supply and

installation of reinforcing cylinder band at the tip of steel pipe
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piles (5

3. Splicing Ø 700mm steel pipe pile (56 no.)

4. Supply and deliver to site steel pipe piles (A252 Grade 2, Ø

550mm x 13mm &12mm thk) (987 m.t.)

5. Handle, pitch and drive vertical steel pipe piles (Ø 550mm x

9mm&12mm thk) (3,414 l.m.) and batter steel pipe piles (Ø

550mm x 9mm&12mm thk) (2,540 l.m.) including supply and

installation of reinforcing cylinder band at the tip of the steel

pipe piles (16

6. Splicing Ø 550mm dia steel pipe pile (164 no.)

7. Application of polyurethane external coating and mastic filler for

steel pipe piles (4,433 sq.m.)

8. Extraction of clogged materials inside the steel pipe piles (477

cu.m.)

9. Supply and install steel cage bar for steel pipe piles (178,464

kg.)

10. Supply and place 3,500 PSI concrete filler for steel pipe piles

(736 cu.m.)

11. Supply and install steel reinforcement for the superstructure

(209,458 kg.)

12. Supply and place 3,500 PSI concrete for the superstructure

(1,335 cu.m.)

13. Supply and install hot-dipped galvanized 100mm x 100mm x

10mm angle bar for construction joints, including dowel bars

(112 l.m.)

14. Supply, deliver to site and install Rubber Dock Fender (V500H

x 1,500L) including accessories (5 sets)

15. Supply, deliver to site and install mooring bollard (50-tons,

T-head) including accessories (1 set)

C. RC PLATFORM (AREA = 167.59 SQ.M.)

1. Supply and deliver to site steel pipe piles (A252 Grade 2, Ø

550mm x 13mm&12mm thk) (100 m.t.) including application of

polyurethane external coating and mastic filler for steel pipe

piles (190 sq.m.)

2. Handle, pitch and drive vertical steel pipe piles (Ø 550mm x

13mm & 12mm thk) (264 l.m.) and batter steel pipe piles (Ø

550mm x 13mm & 12mm thk) (340 l.m.) including supply and

installation of reinforcing cylinder band at the tip of steel pipe

piles (18 n

3. Splicing Ø 550mm dia steel pipe pile (18 no.)

4. Supply and install steel cage bar for steel pipe piles (8.084 kg.)

5. Supply and place 3,500 PSI concrete filler for steel pipe piles

(32 cu.m.)

6. Supply and install steel reinforcement for the superstructure

(13,680 kg.)

7. Supply and place 3,500 PSI concrete for the superstructure (92

cu.m.)

8. Supply and install hot-dipped galvanized 100mm x 100mm x

10mm angle bar for construction joints, including dowel bars

(22 l.m.)



D. RC PIER (108M X 12M) (AREA = 1,296 SQ.M.)

1. Supply nad deliver to site steel pipe piles (A252 Grade 2, Ø

700mm x 13mm&12mm thk) (1,294 m.t.) including application

of polyurethane external coating and mastic filler for steel pipe

piles (4,823 sq.m.)

2. Handle, pitch and drive vertical steel pipe piles (Ø 700mm x

13mm&12mm thk) (3,024 l.m.) and batter steel pipe piles (Ø

700mm x 13mm &12mm thk) (3,096 l.m.) including supply and

installation of reinforcing cylinder band at the tip of steel pipe

pile (144 no.)

3. Splicing Ø 700mm steel pipe pile (144 no.)

4. Supply and install reinforcing steel cage bar for steel pipe piles

(203,065 kg.)

5. Supply and place 3,500 PSI concrete filler for steel pipe piles

(887 cu.m.)

6. Supply and install steel reinforcement for the superstructure

(134,394 kg.)

7. Supply and place 3,500 PSI concrete for the superstrucutre 911

cu.m.)

8. Supply and install hot-dipped galvanized 100mm x 100mm x

10mm angle bar for construction joints, including dowel bars

(24 l.m.)

9. Supply, deliver to site and install Rubber Dock Fender (V400H

x 2,000L) including accessories (18 set)

10. Supply, deliver to site and install Rubber Dock Fender (1,000H

cone type) including accessories (9 set)

11. Supply, deliver to site install mooring bollard (50-tons, T-head)

including accessories (9 set) and (100 tons, T-head) including

accessories (9 set)

DATE OF BIDDING 28 May 2024

DATE OF AWARD 20 June 2024

DATE OF NOTICE TO PROCEED 05 August 2024

CONTRACT DURATION 900 calendar days

APPROVED BUDGET AMOUNT ₱747,578,209.32

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱743,977,945.89

EFFECTIVITY DATE 08 August 2024

ORIGINAL EXPIRY DATE 24 January 2027

PROJECT STATUS : - The project is 64.975% complete and progressing ahead of

(As of 02 November 2025) 16.623%.

REMARKS : - Ongoing.



PROJECT TITLE DUMAGUETE PORT EXPANSION PROJECT

LOCATION PORT OF DUMAGUETE, DUMAGUETE, NEGROS

ORIENTAL

CONTRACTOR BNR CONSTRUCTION AND DEVELOPMENT

CORPORATION

SCOPE OF WORK A. REMOVAL, EXCAVATION AND DISPOSAL

WORKS

1. Removal of existing Rubber Dock Fender and mooring bollard

2. Chipping & disposal of existing RC curb

3. Removal & disposal of existing RC deck including piles

4. Removal & disposal of concrete edging

5. Removal of existing interlocking paving blocks

6. Scraping & disposal of fill materials

7. Excavation & backfilling works

B. CONSTRUCTION OF R.C. PLATFORM (A =

1,866.25 SQ.M.)  & CONTINUOUS RORO RAMP

1. Supply & delivery of Steel Pipe Piles including polyurethane

coating

2. Handling, pitching & driving of Steel Pipe Piles

3. Supply, fabrication of band tip and splicing for the steel pipe piles

4. Cutting & disposal of newly driven Steel Pipe Piles

5. Extraction of clogged materials inside the SPP

6. Supply & placing of concrete filler for SPP

7. Supply & installation of reinforcing steel cage for SPP

8. Supply & delivery of PSC piles

9. Handling, pitching & driving of PSC piles

10. Supply & installation of reinforcing steel bars for the

superstructure

11. Supply & placing of concrete for the superstructure

12. Supply & installation of Rubber Dock Fenders

13. Supply & installation of mooring bollards

14. Supply, fabricate & installation of steel ramp protection

C. POWERHOUSE (A = 218.68 SQ.M),

GUARDHOUSE, FENCE AND GATE

1. Construction of power house, complete with architectural

finishes, structural, electrical, plumbing, painting etc.

2. Supply & installation of genset & transformer

3. Construction of power house, complete with architectural

finishes, structural, electrical, plumbing, painting etc.

D. UPGRADING/IMPROVEMENT OF PORT

OPERATIONAL AREA (A = 15,331.52 SQ.M.)

1. Supply & placing of concrete

2. Supply & installation of reinforcing steel bars

3. Supply & placing of gravel bedding
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4. Supply & placing of aggregate base course

5. Construction of PCC Pavement

6. Supply, fabrication & installation of reefer rack

7. Construction of CHB wall for load center structure

8. Construction of manhole & accessories

9. Construction of cable trench & accessories

DATE OF BIDDING 13 August 2024

DATE OF AWARD 30 August 2024

DATE OF NOTICE TO PROCEED 18 September 2024

CONTRACT DURATION 720 calendar days

APPROVED BUDGET AMOUNT ₱533,307,482.92

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱532,005,085.75

VARIATION ORDER NO. 1 : ₱8,323,254.83

Covering the quantity adjustments of some of the original items of work

as called for by the approved upgrading works at the port operational

area and underrun quantities for the steel sheet piles and PSC piles. 

REVISED CONTRACT AMOUNT : ₱540,328,340.58

(First Revision)

EFFECTIVITY DATE 19 September 2024

ORIGINAL EXPIRY DATE 08 September 2026

PROJECT STATUS : - The project is 67.282% complete and progressing ahead of

(As of 02 November 2025) 6.447%.

REMARKS : - On-going.

- Variation order covering the upgrading works

on the existing paved portion of the POA and

underrun quantities based on the actual

quantity take - off for the computed delivered /

driving SPP and PSC piles was approved on

19 September 2025.



PROJECT TITLE UBAY PORT EXPANSION PROJECT

LOCATION PORT OF UBAY, BRGY. POBLACION, UBAY, BOHOL

CONTRACTOR JFAP CONSTRUCTION

SCOPE OF WORK A. REMOVAL AND EXCAVATION WORKS

1. Chipping of existing R.C. curb

2. Removal and disposal of existing pavement

3. Excavation of existing sea bed

4. Removal of existing bollard and fender

5. Excavation of backfilling works

B. PORT OPERATIONAL AREA WITH

CONTINUOUS RAMP

1. Supply & driving of steel sheet pile including connectors &

protective coating

2. Supply & installation of steel walling and splice plate

3. Supply & installation of dowel bars

4. Supply & placing of 3,500 PSI concrete

5. Supply & installation of reinforcing steel bars

6. Supply & placing of gravel bedding

7. Supply & placing of 50 to 100 kg. rocks

8. Supply & placing rubble concrete

9. Supply & placing of concrete blocks

10. Supply & installation tie-rod

11. Supply & installation of geotextile fabric

12. Supply & placing of fill materials

13. Supply & placing of aggregate base course

14. Construction of PCC Pavement

15. Supply & installation of Portlighting System

16. Supply & placing of steel ramp protection

17. Supply & installation of Rubber Dock Fenders

18. Supply & installation of mooring bollards and mooring cleat

19. Re-installation of newly removed mooring bollards

20. Restoration of demolished pavement

C. R.C. PIER EXTENSION

1. Supply steel pipe pile including protective coating

2. Handling, pitching & driving steel pipe piles

3. Supply, fabricate band tip for the steel pipe piles

4. Supply & placing of concrete filler for SPP

5. Supply & installation of reinforcing steel cage for SPP

6. Supply & placing of 3,500 PSI concrete for the superstructure

7. Supply & installation of rienf. Steel bar for the usperstructure

8. Supply & installation of construction joints

9. Supply & installation of mooring bollards

10. Re-installation of newly removed Rubber Dock Fender
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DATE OF BIDDING 25 September 2024

DATE OF AWARD 10 October 2024

DATE OF NOTICE TO PROCEED 14 November 2024

CONTRACT DURATION 480 calendar days

APPROVED BUDGET AMOUNT ₱364,310,330.23

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱362,984,242.30

EFFECTIVITY DATE 19 November 2024

ORIGINAL EXPIRY DATE 13 March 2026

PROJECT STATUS : - The project is 45.339% complete and progressing ahead of

(As of 25 October 2025) 0.726%.

REMARKS : - On-going.



PROJECT TITLE LIMASAWA PORT REHABILITATION PROJECT

LOCATION PORT OF LIMASAWA, SOUTHERN LEYTE

CONTRACTOR PREMIUM MEGASTRUCTURE, INC.

SCOPE OF WORK A. REMOVAL, DEMOLITION AND EXCAVATION

WORKS

B. REHABILITATION OF PORT OPERATIONAL

AREA

1. Supply and place concrete blocks (cast in place)

2. Supply and place concrete blocks including lifting handle

3. Supply and place 2,000 kg. armour rocks and 50-100 kg. core

rocks

4. Supply and install geotextile fabric

5. Supply and place sand and gravel fill

6. Supply, spread and compact aggregate sub-base course

7. Supply, spread and compact aggregate base course

8. Supply, place and compact gravel bedding

9. Supply and place 3,500 PSI concrete for retaining walls,

deflector wall, stairlanding, ductbank, handhole, pedestal post

and lamp post foundation

10. Supply and install steel reinforcement for retaining walls,

deflector wall, stairlanding, ductbank, handhole, pedestal port

and lamp post foundation

11. Construct Portland Cement Concrete Pavement (300mm thk)

including dowel bars and construction joint

12. Construct Security Fence and gate including accessories

13. Supply, deliver and install mooring cleats (10-tons) including

accessories

C. REHABILITATION OF RORO RAMP APRON

1. Supply and place 3,500 psi concrete for pile cap, RC beam, RC

suspended slab, curtain wall, RC curb and mooring blocks

2. Supply and install steel reinforcement for pile cap, RC beam,

RC suspended slab, curtain wall, RC curb and mooring blocks

3. Supply, deliver and install Rubber Dock Fender (V500H x

1,000L) including accessories

4. Supply, deliver to site and install mooring bollard (25-tons,

t-head) including accessories

D. REHABILITATION OF PASSENGER TERMINAL

BUILDING, WELCOME ARCH AND

GUARDHOUSE

1. Rehabilitation of Passenger Terminal Building

2. Rehabilitation of guardhouse and welcome arch

DATE OF BIDDING 10 September 2024
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DATE OF AWARD 20 September 2024

DATE OF NOTICE TO PROCEED 30 October 2024

CONTRACT DURATION 360 calendar days

APPROVED BUDGET AMOUNT ₱47,171,839.85

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱46,921,748.62

EFFECTIVITY DATE 31 October 2024

ORIGINAL EXPIRY DATE 25 October 2025

PROJECT STATUS : - The project is 25.339% complete with negative slippage of

(As of 25 October 2025) 74.661%.

REMARKS : - On-going.

- Negative slippage of the project was due to

delayed mobilization by the contractor,

unworkable days and non-availability of

quarry resources on nearby areas.

- Letter was sent to the contractor advising

them to undertake drastic actions to fast track

the completion of the project.

- Contractor's request for time extension is held

pending submission of supporting documents.

- Also, Termination of Contract is now being

finalized.



PROJECT TITLE SAN CARLOS PORT IMPROVEMENT PROJECT

LOCATION PORT OF SAN CARLOS, SAN CARLOS CITY,

NEGROS OCCIDENTAL

CONTRACTOR SILVER DRAGON CONSTRUCTION AND LUMBER

AND GLASS SUPPLY, INC.

SCOPE OF WORK A. REMOVAL, DISPOSAL AND EXCAVATION

WORKS

1. Removal of existing bollard and fender

2. Removal and disposal portion of existing wharf

3. Removal and disposal portion of existing RoRo pavement

4. Removal and disposal portion of existing coping wall and lamp

post pedestal

5. Chipping and disposal existing RC curb

6. Excavation of existing seabed

7. Scrapping of gravel base

8. Removal of existing lamp post including turn-over to the

authority

9. Removal of existing NAMRIA tide station

B. PORT OPERATIONAL AREA & UPGRADING OF

RORO RAMPS

1. Supply & driving of steel sheet piles including polyurethane

2. Supply & installation of dowel bars

3. Supply & installation of steel waling and splice plate

4. Supply & driving of PSC anchor piles

5. Cutting of newly driven PSC anchor piles

6. Supply & placing of 3,500 PSI concrete

7. Supply & installation of reinforcing steel bars

8. Supply & placing of gravel bedding

9. Supply & placing of 50 to 100 kg. rocks

10. Supply & placing of 1,000 kg. rocks

11. Supply & installation of tie-rod

12. Supply & installation of geotextile fabric

13. Supply & placing of fill materials

14. Supply & placing of aggregate base course

15. Construction of PCC Pavement

16. Supply & installation of Rubber Dock Fenders

17. Re-installation of Rubber Dock Fenders

18. Supply & Installation of mooring bollards

C. RECONSTRUCTION OF RC WHARF

1. Supply & driving of PSC piles

2. Cutting and disposal of newly driven PSC piles

3. Supply & placing of 3,500 PSI concrete for superstructure

4. Supply & installation of reinf. Steel bar for the superstructure
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5. Supply & installation of construction joints

6. Supply & installation of Rubber Dock Fenders

7. Supply & installation of mooring bollards

DATE OF BIDDING 19 December 2024

DATE OF AWARD 06 January 2025

DATE OF NOTICE TO PROCEED 21 January 2025

CONTRACT DURATION 630 calendar days

APPROVED BUDGET AMOUNT ₱351,933,727.04

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱350,132,984.14

EFFECTIVITY DATE 22 January 2025

ORIGINAL EXPIRY DATE 13 October 2026

PROJECT STATUS : - The project is 48.424% complete and progressing ahead of

(As of 02 November 2025) 2.577%.

REMARKS : - Ongoing.



PROJECT TITLE CONSTRUCTION OF CRANE RAILWAY &

INSTALLATION OF QUAY CRANE

LOCATION ILOILO COMMERCIAL PORT COMPLEX (ICPC),

LOBOC, LAPAZ, ILOILO CITY

CONTRACTOR JARZOE BUILDERS, INC.

SCOPE OF WORK A. REMOVAL, DISPOSAL AND EXCAVATION

WORKS

1. Removal of existing Rubber Dock Fender and mooring bollard

2 Removal & disposal of existing RC deck including piles

3. Removal of existing building structure

4. Removal & disposal of pavement

5. Excavation and backfilling work

B. UPGRADING OF EXISTING R.C. WHARF

1. Supply & delivery of steel pipe piles including polyurethane

2. Handling, pitching & driving of steel pipe piles

3. Fabrication of band tip and splicing of steel pipe piles

4. Cutting & disposal of newly driven steel pipe piles

5. Extraction of clogged materials inside the SPP

6. Supply & placing of concrete filler for SPP

7. Supply & installation of reinforcing steel cage for SPP

8. Supply & installation of reinforcing steel bars for the

superstructure

9. Supply & placing of concrete for the superstructure

10. Construction of cable trench

11. Installation of crane rail system and accessories

12. Supply & installation of cone fenders

13. Reinstallation of mooring bollards

C. POWER HOUSE, FENCE AND GATE

1. Construction of powerhouse, complete with architectural

finishes, structural, electrical, plumbing, drainage and painting

etc.

2. Construction of cable trench and accessories

3 Construction of perimeter fence

4. Drainage System

5. Supply and placing of gravel for the substation compound

6. Restoration of the newly removed concrete pavement

D. QUAY CRANE & ELECTRICAL SYSTEM

1. Supply, delivery & installation of primary cables

2. Supply, delivery & installation of conduit pipes

3. Supply, delivery & installation of lighting protection

4. Supply, delivery & installation of primary service entrance

5. Supply, delivery & installation of switch gear assembly

6. Supply, delivery & installation of generation set
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7. Supply, delivery & installation of powerhouse distribution panels

8. Supply, delivery & installation of pad mounted transformer

9. Supply, delivery & installation of quay crane and accessories

DATE OF BIDDING 20 January 2025

DATE OF AWARD 26 February 2025

DATE OF NOTICE TO PROCEED 15 April 2025

CONTRACT DURATION 720 calendar days

APPROVED BUDGET AMOUNT ₱1,790,369,324.03

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱1,789,510,750.61

EFFECTIVITY DATE 15 April 2025

ORIGINAL EXPIRY DATE 04 April 2027

PROJECT STATUS :

REMARKS : - The project is temporarily suspended effective

15 April 2025 due to issues and concerns

raised by Visayas Container Terminal /

International Container Terminal Services

Inc.(VCT/ ICTSI) relative to the location of the

project which is affected by port operations. 



PROJECT TITLE TAGBILARAN PORT EXPANSION PROJECT

LOCATION PORT OF TAGBILARAN, TAGBILARAN, BOHOL

CONTRACTOR BNR CONSTRUCTION AND DEVELOPMENT

CORPORATION

SCOPE OF WORK A. REMOVAL AND EXCAVATION WORKS

1. Chipping and disposal of existing RC curb

2. Chipping of existing coping wall

3. Excavate and backfill existing fill materials

4. Removal of existing mooring bollard

5. Removal of existing Rubber Dock Fender

6. Removal and disposal portion of existing PCCP and mooring block

B. R.C. WHARF EXPANSION (A = 4,243 SQ.M.)

1. Supply & driving of SPP test piles

2. Supply & driving of steel pipe pile including protective coating

3. Handling, pitching & driving of steel pipe piles

4. Extraction of clogged materials inside the SPP

5. Supply & placing of concrete filler for SPP

6. Supply & installation of reinforcing steel cage for SPP

7. Supply & placing of 3,500 PSI concrete for the superstructure

8. Supply & installation of reinf. Steel bar for the superstructure

9. Supply & installation of construction joints

10. Supply & placing of gravel bedding

11. Drainage system

12. Supply & placing of aggregate base course

13. Construction of PCC Pavement

14. Supply & installation of Rubber Dock Fenders

15. Supply & installation of mooring bollards

DATE OF BIDDING 24 January 2025

DATE OF AWARD 10 February 2025

DATE OF NOTICE TO PROCEED 24 February 2025

CONTRACT DURATION 720 calendar days

APPROVED BUDGET AMOUNT ₱633,374,303.19

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱632,292,074.33

EFFECTIVITY DATE 25 February 2025

ORIGINAL EXPIRY DATE 14 February 2027

PROJECT STATUS : - The project is 23.724% complete and progressing ahead of

(As of 25 October 2025) 1.521%.

REMARKS : - Ongoing.
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PROJECT TITLE EXPANSION OF CRUISE SHIP PORT

LOCATION PORT OF CATAGBACAN, LOON, BOHOL

CONTRACTOR JFAP CONSTRUCTION

SCOPE OF WORK A. RC WHARF, (12M X 183M) (AREA = 2,262.OO

SQ.M.)

1. Chip-off portion of existing RC curb and smoothened with

mortar (23 l.m.) and chip-off existing concrete structure to

expose reinforcing steel bars for anchoring (23 l.m.)

2. Supply, deliver and drive steel pipe test pile (Ø 1000mm x

12mm thk. X 48m length, A252 Grade 2) with protective

external coating (2 no.)

3. Supply and deliver to site Ø 1000mm steel pipe piles, 12mm

thk, (A252 Grade 2) (2,711 m.t.)

4. Handle, pitch and drive vertical steel pipe piles (Ø 1000mm x

12mm thk) (3,158 l.m.) and batter steel pipe piles (Ø 1000mm

x 12mm thk) (6,116 l.m.) including supply and installation of

reinforcing cylinder band at the tip of steel pipe piles (213 no.)

and cutting of driven steel pipe piles (213 no.)

5. Splicing Ø 700mm steel pipe pile (213 no.)

6. Application of protective coating of high build epoxy "Abrasion

Resistant Modified Epoxy with > 85% volume solid" (Min. dry

film = 800 microns) to steel pipe pile (13,097 sq.m.)

7. Extraction of clogged materials inside the steel pipe piles

(1,195 cu.m.)

8. Supply and place 3,500 PSI concrete filler for steel pipe piles

(3,468 cu.m.)

9. Supply and install steel cage bar for steel pipe piles (553,428

kg.)

10. Supply and place 3,500 PSI concrete for the superstructure

(2,325 cu.m.)

11. Supply and install reinforcement for the superstructure (203,921

kg.)

12. Supply and install hot-dipped galvanized 100mm x 100mm x

10mm angle bar for construction joints, including dowel bars

(46 l.m.)

13. Supply, deliver to site and install super cone fender, 1200mm H

including accessories (6 set)

14. Supply, deliver to site install Rubber Dock Fender (V500H x

1,500L) including accessories (6 sets)

15. Supply, deliver to site and install 150T mooring bollard (single

pillar), including accessories (6 set)

16. construct port lighting system (1 lot)

DATE OF BIDDING 06 February 2025

PROJECT BRIEF



DATE OF AWARD 26 February 2025

DATE OF NOTICE TO PROCEED 27 March 2025

CONTRACT DURATION 720 calendar days

APPROVED BUDGET AMOUNT ₱668,641,189.83

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱667,441,128.16

EFFECTIVITY DATE 31 March 2025

ORIGINAL EXPIRY DATE 20 March 2027

PROJECT STATUS : - The project is 34.000% complete and progressing ahead of

(As of 25 October 2025) 21.958%.

REMARKS : - On-going.

- Bulk of accomplishment is attributed to the

supply of piles.



PROJECT TITLE SAN RICARDO PORT EXPANSION PROJECT

LOCATION PORT OF SAN RICARDO, BRGY. BENIT, SAN

RICARDO, SOUTHERN LEYTE

CONTRACTOR MRBII CONSTRUCTION CORPORATION

SCOPE OF WORK A. REMOVAL, EXCAVATION AND DISPOSAL WORKS

1. Removal and disposal of CHB fence

2. Excavation and backfilling work

3. Excavation of existing seabed

4. Removal and disposal of pavement

5. Removal and disposal of shear key

6. Removal of interlocking paving blocks

B. PORT OPERATIONAL AREA

1. Supply & driving of steel sheet pile including protective coating

& pile shoe

2. Supply & installation of steel walling and splice plate

3. Supply & installation of dowel bars

4. Supply & placing of 3,500 PSI concrete

5. Supply & installation of reinforcing steel bars

6. Supply & placing of gravel bedding

7. Supply & placing of 50 to 2,000 kg. rocks

8. Supply & installation of tie-rod

9. Supply & installation of geotextile fabric

10. Supply & placing of fill materials

11. Supply & placing of aggregate base course

12. Construction of Portland Cement Concrete Pavemnet

13. Construction of Security fence

14. Supply and installation of portlighting system

15. Drainage System

C. CONTINUOUS RORO RAMP

1. Supply & driving of PSC piles

2. Cutting & disposal of newly driven PSC pile

3. Supply & placing of 3,500 PSI concrete for the superstructure

4. Supply & installation of reinf. Steel bar for the superstructure

5. Supply, fabricate & installation of grade 50 plate machine

bended

6. Supply & installation of construction joints

7. Supply & installation of Rubber Dock Fenders

8. Supply & installation of mooring bollards

D. PASSENGER TERMINAL BUILDING

1. Construction of Passenger Terminal Building, complete with

architectural finishes, structural, electrical, plumbing, painting

etc. (1-storey, 50 pax)
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2. Supply & installation of Grid-tied Solar power project including

net-metering and other accessories

DATE OF BIDDING 26 November 2024

DATE OF AWARD 23 December 2024

DATE OF NOTICE TO PROCEED 14 January 2025

CONTRACT DURATION 660 calendar days

APPROVED BUDGET AMOUNT ₱305,022,096.95

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱303,799,016.11

EFFECTIVITY DATE 16 January 2025

ORIGINAL EXPIRY DATE 06 November 2026

PROJECT STATUS : - The project is 27.542% complete and progressing ahead of

(As of 25 October 2025) 6.312%.

REMARKS : - On-going, however, the reclamation activity of

the project is temporarily suspended due to

non-availability of quarry resources and

restriction of access to Liloan Bridge.



PROJECT TITLE REHABILITATION / RETROFITTING OF

TAGBILARAN PORT

LOCATION PORT OF TAGBILARAN, TAGBILARAN, BOHOL

CONTRACTOR JFAP CONSTRUCTION

SCOPE OF WORK A. STRUCTURAL RETROFITTING

1. Supply, fabrication and installation of hanging scaffoldings and

platforms

2. Removal and demolition works, including the turnover of

valuable items to the PPA

3. Removal/scraping of barnacles and other marine growth from

exposed portion of structure

4. Preparation and cleaning of existing surfaces including removal

of all loose concrete, rust and flakes including application of

rust converter for the exposed bars

5. Removal and  replacement of heavily corroded rebars including

application of rust

6. Supply and injection of structural epoxy for cracked concrete

surfaces (Low-Viscosity)

7. Supply and place epoxy mortar

8. Supply and installation of 2-layer carbon fiber-reinforced plastic

(CFRP) including saturated epoxy for surfaces above water

9. Supply and application of epoxy barrier coating for CFRP

surfaces (300 microns dry film thickness and higher or

equivalent)

10. Supply and apply cementitious waterproof for underdeck

concrete surfaces

11. Construct 100mm thk. Reinforced concrete pavement (cast in

place) with steel ramp

12. Derusting and application of paint for existing bollards

DATE OF BIDDING 30 January 2025

DATE OF AWARD 12 February 2025

DATE OF NOTICE TO PROCEED 27 March 2025

CONTRACT DURATION 240 calendar days

APPROVED BUDGET AMOUNT ₱56,452,662.96

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱56,352,755.55

EFFECTIVITY DATE 31 March 2025

ORIGINAL EXPIRY DATE 25 November 2025

PROJECT STATUS : - The project is 79.341% complete with a negative slippage of

(As of 25 October 2025) 9.566%.

REMARKS : - On-going.
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- Negative slippage of the project was due to

unworkable weather condition and frequent

high tide condition.



PROJECT TITLE AMANDAYEHAN PORT IMPROVEMENT PROJECT

LOCATION PORT OF AMANDAYEHAN, BASEY, SAMAR

CONTRACTOR BNR CONSTRUCTION AND DEVELOPMENT

CORPORATION

SCOPE OF WORK A. REMOVAL, DISPOSAL AND EXCAVATION WORKS

1. Excavate portion of existing seabed prior to laying of core rocks

(2,848 cu.m.)

2. Chip-off and disposal of existing RC curb (90 l.m.)

3. Excavate existing fill including backfill works thereinafter (304

cu.m.)

4. Remove existing pavement (1,358 sq.m)

5. Remove existing fence (53 l.m.)

B. CONSTRUCTION AND UPGRADING OF PORT

OPERATIONAL AREA WITH CONTINUOUS

RORO RAMP ON FILL

1. Supply and deliver to site U-type steel sheet piles (Type IV)

including additional pile connector (301 MT)

2. Supply and install dowel bars for steel sheet piles (6,391 kgs.)

3. Handle, pitch and drive steel sheet piles (3,948 l.m.)

4. Supply and install steel walling and splice plate for the steel

sheet piles (8,181 kgs.)

5. Supply and apply high-build epoxy protective coating steel

sheet piles (3,264 sq.m.)

6. Cutting of driven steel sheet pile (329 no.)

7. Supply and deliver to site U-type steel sheet piles (Type IV)

8. Handle, pitch and drive 400mm x 400mm vertical PSC piles (45

l.m.)

9. Chip/cut and dispose portion of newly driven PSC piles (3 nos.)

10. Supply and placing of 3,500 PSI concrete (565 cu.m.)

11. Supply and installation of steel reinforcement (43,765 kgs.)

12. Supply and placing of gravel bedding (41 cu.m.)

13. Supply and placing of 50 to 100 kg/pc. Core rocks including

rock fillers (3,059 cu.m.)

14. Supply and placing of 1000 kg./pc armour rocks (901 cu.m.)

15. Supply and installation of 45mm tie-rod of various lengths

including accessories

16. Supply and installation of geotextile fabric (2,330 sq.m.)

17. Supply and placing of sand and gravel fill (6,875 cu.m.)

18. Supply, spread and compact aggregate subbase course (5,414

cu.m)

19. Supply, spread and compact aggregate base course (928 cu.m.)

20. Construct reinforced concrete cement pavement (300mm thk)

21. Construction of Perimeter Fence and Gate (1 lot)

22. Supply and lay 900mm dia. Reinforced concrete pipe including
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accessories (43 l.m.)

23. Construct lateral drainage (53 l.m.) and catch drain manhole (2

nos) including other accessories

24. Supply, fabricate and install 20mm thk. ASTM A572 Grade 50

Plate Machine Bended including dowel bars and accessories

(42 sets)

25. Supply, delivery and installation of Rubber Dock Fenders

(V-type, 500H x 1500L) including accessories (21 sets)

26. Supply, delivery and installation of mooring bollards (25 ton

cap, tee-head) including accessories (5 sets)

27. Supply, delivery and installation of mooring cleats (15 ton cap)

including accessories (16 sets)

28. Construct Port Lighting System (1 lot)

DATE OF BIDDING Negotiated Procurement (Emergency Case)

DATE OF AWARD 27 June 2025

DATE OF NOTICE TO PROCEED 28 July 2025

CONTRACT DURATION 180 calendar days

APPROVED BUDGET AMOUNT ₱221,127,420.59

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱221,034,088.14

EFFECTIVITY DATE 28 July 2025

ORIGINAL EXPIRY DATE 23 January 2026

PROJECT STATUS : - The project is 39.938% complete and progressing ahead of

(As of 25 October 2025) 13.582%.

REMARKS : - On-going.



PROJECT TITLE MANGUINO-O PORT IMPROVEMENT AND

RESTORATION PROJECT

LOCATION PORT OF MANGUINO-O, CALBAYOG, SAMAR

CONTRACTOR

SCOPE OF WORK A. REMOVAL, DISPOSAL AND EXCAVATION

WORKS

1. Demolition of existing RC deck (540 sq.m.)

2. Cutting of existing sheet piles to required elevation (76 nos)

3. Removal of existing mooring bollard and turn-over to the

authority as directed by the Engineer (6 nos)

4. Removal of existing rubber dock fender and turn-over to the

authority as directed by the Engineer (6 nos)

B. CONSTRUCTION OF RC PIER

1. Supply and deliver to site steel pipe piles (600mm dia x 13mm

thk, ASTM A252/JIS A5525) (1,024 m.t.)

2. Supply and install 9mm thk reinforcing band tip for steel pipe

piles (148 nos.)

3. Application of polyurethane external coating for the steel pipe

piles (4,464 sq.m.)

4. Splice steel pipe piles (600mm dia) including accessories as

directed by the Engineer (148 nos)

5. Handle, pitch and drive 600mm dia. Vertical (3,312 l.m.) and

batter (2,128 l.m.) steel pipe piles

6. Removal of clogged materials inside the driven steel pipe piles

(207 cu.m.)

7. Supply and install reinforcing steel cage for the steel pipe piles

(172,880 kgs.)

8. Supply and place 3,500 psi concrete filler inside the steel pipe

piles (689 cu.m.)

9. Cutting of driven 500mm dia steel pipe piles up to cut-off

elevation including turn-over of excess materials to the authority

(148 nos)

10. Supply and installation of reinf steel bar for the superstructure

(129,428 kgs)

11. Supply and place 3500 PSI concrete for the superstructure (893

cu.m.)

12. Supply and install (L 100mm x 100mm x 10mm), hot-dipped

galvanized construction joints including dowel bars (18 l.m.)

13. Supply, delivery and installation of Rubber Dock Fenders

(V-type, 500H X 1500L) including accessories (20 sets)

14. Supply, delivery and installation of mooring bollards (35 Tons,

T-head) including accessories (20 sets)

PROJECT BRIEF



C. REHABILITATION OF RC PIER

1. Supply and installation of reinf steel bar for the superstructure

(48,492 kgs.)

2. Supply and place 3,500 PSI concrete for the superstructure (323

cu.m.)

3. Supply and install (BWT 100mm x 12mm) hot-dipped galvanized

construction joints including dowel bars (18 l.m.)

4. Supply, delivery and installation of Rubber Dock Fenders

(V-type, 500H x 1500L) including accessories (6 sets)

5. Supply, delivery and installation of mooring bollards (35 tons,

T-head) including accessories (6 sets)

D. REIMBURSABLE ITEMS

1. Secure approval of environmental compliance certificate (ECC)

including application, clearance and other necessary

documentary requirements (1 lot)

DATE OF BIDDING

DATE OF AWARD 02 October 2025

DATE OF NOTICE TO PROCEED

CONTRACT DURATION 630 calendar days

APPROVED BUDGET AMOUNT ₱250,681,926.90

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱249,677,632.82

EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

PROJECT STATUS : - Notice of Award was issued to the contractor

(As of 25 October 2025) on 09 October 2025.

- For issuance of Notice to Proceed.

REMARKS :



PROJECT TITLE RESTORATION OF DAMAGED PORT FACILITIES

LOCATION PORT OF TACLOBAN, TACLOBAN CITY, LEYTE

CONTRACTOR KHAN KON CHI CONSTRUCTION AND

DEVELOPMENT CORPORATION

SCOPE OF WORK A. GENERAL EXPENSES

1. Mobilization / demobilization and clean-up

2. Provide Construction Safety and health Program in the

execution of the project

B. REPAIR OF DEPRESSED CONCRETE

PAVEMENT AT BERTH 7

1. Demolition of existing pavement and disposal of waste

2. Excavation of filling materials and piling and check-up of tie-rods

3. Supply and install geotextile fabric

4. Hauling, placement and compaction of piled filling materials

5. Supply, place and compact additional selected fill

6. Supply, place and compact 200mm thk. Gravel base course

7. Supply and place 300mm thk 3,500 PSI Portland Cement

Concrete Pavement, (255 cu.m.)

C. OVERLAYING OF CONCRETE PAVEMENT AT

BERTH 5

1. Demolition of existing pavement and disposal of waste

2. Supply, place and compact selected fill

3. Supply, place and compact 200mm thk. Gravel base course

4. Supply and place 300mm thk, 3500 PSI Portland Cement

Concrete Pavement, 737 cu.m.)

D. REBLOCKING OF DAMAGED CONCRETE

PAVEMENT AT BERTH 4, 6 AND 7

1. Demolition of existing pavement and disposal of waste

2. Supply (30% of total volume), place and compact gravel base

course

3. Supply and place 300mm thk 3500 psi Portland Cement

Concrete Pavement, (970.38 cu.m.)

E. REPAIR OF COLLAPSED RETAINING WALL

AND PLATFORM RORO RAMP 1

1. Demolition of retaining wall and concrete pavement and

disposal of waste

2. Excavation of filling materials and piling

3. Supply & place (50-100 kg/pc) core rocks (30% of total volume)

4. Supply & place (500-1000 kg/pc) armour rocks (50% of total

volume)

5. Supply and install geotextile fabric

PROJECT BRIEF



6. Supply and place 3500 PSI concrete on column, retaining wall

and RC curb

7. Supply and place reinforcement bars on column, retaining wall

and RC curb

8. Supply and place 6" CHB with 25mm thick plastering and

finishing

9. Supply (50% volume of selected fill), spread and compact

excavated filling materials

10. Supply, place and compact 200mm thk. Gravel base course

11. Supply and place 300mm thk. 3500 psi portland cement

concrete pavement, 54 cu.m.

F. REPAIR OF TRANSIT SHED

1. Replace old roofing, gutters, down spout and repair of the

damaged c-purlins

2. Supply and install 10 units industrial wind driven roof ventilator

(600mm)

DATE OF BIDDING

DATE OF AWARD 09 September 2025

DATE OF NOTICE TO PROCEED

CONTRACT DURATION 300 calendar days

APPROVED BUDGET AMOUNT ₱37,302,724.47

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱37,188,316.18

EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

PROJECT STATUS : -

REMARKS :



PROJECT TITLE BUENAVISTA PORT EXPANSION PROJECT

LOCATION PORT OF BUENAVISTA, BUENAVISTA, GUIMARAS

CONTRACTOR MRBII CONSTRUCTION CORPORATION

SCOPE OF WORK A. REMOVAL, DISPOSAL AND EXCAVATION WORKS

1. Removal of existing bollard and turn-over to the authority (11 no.)

2. Chip-off existing RC curb, flush to deck level and smoothened

with mortar (101 l.m.)

3. Excavation of existing seabed (198 cu.m.)

4. Removal of existing lamp post and turn-over to the authority (2

set)

5. Remove existing covered ferry terminal and turn-over to the

authority (820 sq.m.)

B. CONSTRUCTION OF PORT OPERATIONAL

AREA WITH STAIRLANDING

1. Supply and deliver to site Z-type hot-rolled steel sheet pile (Sx

> 3,596 cm3/m: steel grade = S355) (461 m.t.) including pile

driving (3,885 l.m.) and supply and weld steel reinforcement for

dowel bars (2,567 kg.)

2. Supply and install steel sheet pile connector (unit wt. = 10.22

kg/m, steel grade S355) (20 l.m.)

3. Supply and install steel channel/wale, dowel bars, steel plates,

bolts and other accessories/incidentals for steel walling (11,419

kg.)

4. Supply, deliver and drive 450mm x 450mm PSC anchor piles

(1,196 l.m.) including chipping/cutting of driven pile butt (46 no.)

5. Supply and place 3,500 PSI concrete (746 cu.m.) and steel

reinforcement (50,364 kg) for the superstructure, drainage and

port lighting system

6. Supply and place gravel bedding (24 cu.m.), core rocks (1,513

cu.m.) and armour rocks (103 cu.m.)

7. Supply and install 40mm x 18.00 tie-rod including accessories

(91 set)

8. Supply and install geotextile filter clothe fabric (2,374 sq.m.)

9. Supply and place sand and gravel fill (14,592 cu.m.)

10. Supply, spread and compact aggregate sub-base course (1,659

cu.m.) and aggregate base course (697 cu.m.)

11. Construct Portlnad Cement Concrete Pavement (300mm thk)

(3,487 sq.m.)

12. Supply and install hot-dip galvanized trench grate covers for

lateral drainage (199 l.m.) and catch drain manhole (20 no.)

13. Supply, deliver and install site Rubber Dock Fender (V-type,

300H x 1,000L) (30 set)

14. Supply, deliver and install mooring cleat (10 tons) (11 set)

PROJECT BRIEF



15. Supply, deliver and install Port Lighting System including

accessories (1 lot)

16. Construct covered walkway (75 l.m.)

C. CONSTRUCTION OF RC WHARF

1. Supply, deliver and drive 450mm x 450mm PSC piles (1,022

l.m.) with vertical (560 l.m.) and batter (462 l.m.) including

chipping/cutting of driven pile butt (50 no.)

2. Supply & placing of 3,500 PSI concrete (168 cu.m.) and steel

reinforcement (23,195 kg.) for the superstructure

3. Supply and install (100mm x 100mm x 10mm), hot-dipped

galvanized construction joints (72 l.m.)

4. Supply, deliver and install site Rubber Dock Fender (V-type,

400H x 2,000L) (6 set)

5. Supply, deliver and install mooring bollard (50 tons) (3 set)

D. RIEMBURSABLE ITEMS

1. Secure approval of environmental compliance certificate (ECC)

including application, clearance and other necessary

documentary requirements (1 lot)

DATE OF BIDDING 02 September 2025

DATE OF AWARD 18 September 2025

DATE OF NOTICE TO PROCEED 10 October 2025

CONTRACT DURATION 510 calendar days

APPROVED BUDGET AMOUNT ₱222,554,598.21

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱221,419,715.80

EFFECTIVITY DATE 14 October 2025

ORIGINAL EXPIRY DATE 07 March 2027

PROJECT STATUS :

REMARKS :



PROJECT TITLE CARIGARA PORT IMPROVEMENT PROJECT

LOCATION PORT OF CARIGARA, CARIGARA, LEYTE

CONTRACTOR BNR CONSTRUCTION AND DEVELOPMENT

CORPORATION

SCOPE OF WORK A. REMOVAL AND DISPOSAL

1. Remove and turn-over of mooring bollard

2. Demolition and disposal of RC deck

3. Cutting and disposal of PSC piles

B. CONSTRUCTION OF ROCK CAUSEWAY

1. Supply and placing of 50 to 100 kg/pc. Core rocks including

fillers

2. Supply nad placing of 2000 kg. armour rocks

3. Supply and installation of geotextile fabric

4. Supply and placing of sand and gravel fil

5. Supply, spread and compact aggregate subbase course

6. Supply, spread and compact aggregate base course

7. Supply and installation of steel reinforcement

8. Supply and placing of 3,500 PSI concrete

9. Construct Portland Concrete Cement Pavement (300mm thk)

C. RECONSTRUCTION OF RC PIER &

CONSTRUCTION OF RC PLATFORM W/

CONTINUOUS RORO RAMP

1. Supply and delivery of 450mm dia x 12mm thk steel pipe piles

2. Supply and install 9mm thk reinforcing band tip for steel pipe

piles

3. Supply and apply high-build epoxy protective coating for steel

sheet piles

4. Handle, pitch and drive 450mm dia. X 12mm thk vertical SPP

5. Handle, pitch and drive 450mm dia x 12mm thk batter SPP

6. Removal of clogged materials inside the driven steel pipe piles

7. Supply and installation of reinforcing steel cage for the steel

pipe piles

8. Supply and place 3,500 PSI concrete filler inside the steel pipe

piles

9. Supply and installation of steel reinforcement

10. Supply and placing of 3,500 PSI concrete

11. Supply and installation of construction joints

12. Supply, fabrication and installation of steel ramp protection

13. Supply and delivery of Rubber Dock Fender (V-type, 500H x

1500L)

14. Installation of Rubber Dock Fenders

15. Supply and delivery of mooring bollard (50 tons, T-head)

16. Installation of mooring bollards

17. Supply and installa port lighting system

DATE OF AWARD 02 October 2025

DATE OF NOTICE TO PROCEED 16 October 2025

CONTRACT DURATION 300 calendar days

APPROVED BUDGET AMOUNT ₱475,711,415.43

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱475,513,426.35

EFFECTIVITY DATE 16 October 2025

ORIGINAL EXPIRY DATE 11 August 2026

PROJECT STATUS : - Mobilization and sourcing of materials are

(As of 25 October 2025) on-going.

REMARKS :

PROJECT BRIEF



PROJECT TITLE LAZI PORT EXPANSION PROJECT

LOCATION PORT OF LAZI, SIQUIJOR

CONTRACTOR

SCOPE OF WORK A. REMOVAL, DISPOSAL AND EXCAVATION WORKS

1. Chipping and disposal existing RC curb (108 l.m.)

2. Removal of existing lamp post including turn over to the

authority (for re-installation) (4 set)

3. Excavation of existing fill materials (8 cu.m.)

B. CONSTRUCTION OF PORT OPERATIONAL AREA

1. Supply and placing of 3,500 PSI concrete (334 cu.m.)

2. Supply and installation of reinforcing steel bars (10,535 kg.)

3. Supply and placing of gravel bedding (1 cu.m.)

4. Supply and placing of 50 to 100 kg./pc rocks (2,922 cu.m.)

5. Supply and placing of 1,000 kg./pc rokcs (2,315 cu.m.)

6. Supply and installation of geotextile fabric (1,198 sq.m.)

7. Supply and placing of fill materials (3,322 cu.m.)

8. Supply and placing of aggregate base course (303 cu.m.)

9. Construction of PCC Pavement (300mm thickness) including

dowel bars and construction joints (1,516 sq.m.)

10. Re-installation of removed lamp post including provision of

necessary anchor bolts and other incidentals (3 sets)

11. Supply deliver and install Port Lighting System including

accessories (1 lot)

C. REIMBURSABLE ITEMS

1. Secure approval of environmental compliance certiifcate (ECC)

including application, clearance and other

necessary documentary requirements (1 lot)

DATE OF AWARD

DATE OF NOTICE TO PROCEED

CONTRACT DURATION 300 calendar days

APPROVED BUDGET AMOUNT ₱58,319,332.79

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT ₱65,900,846.05

EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

PROJECT STATUS : - Bidding is scheduled on 04 November 2025.

REMARKS :

PROJECT BRIEF


