PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

CONSTRUCTION OF CARGO SHIP PORT

PORT OF JUBANG, DAPA, SURIGAO DEL NORTE

MAC BUILDER'S / ULTICON BUILDER'S INC. - JV

A.

CONSTRUCTION OF RC WHARF
(AREA = 2,205.00 SQ.M.)

. Supply and drive A252 Grade 2,700mm@ x 13mm thk. Steel

Pipe Piles (2,221 mt. - 10,080 I.m.) including application of
polyurethane external coating (2,464 sq.m.), splicing (280 pcs)
cutting (280 pcs) and installation of reinforcing band tip (280 pcs).

. Supply and place 3,500 PSI concrete filler (1,999 cu.m.)

and reinforcing steel cage (462,715 kgs of various sizes) for
Steel Pipe Piles including extraction of clogged materials
(1,312 cu.m.).

. Supply and place 3,500 PSI concrete filler (1,525 cu.m.) and

steel bars (226,230 kg of various sizes) for superstructure.

. Supply and install mooring bollard, 100 tons, T-head (12 sets)

and RDF, Hyper Omega Fender (HOM-1000H x 100 - 12 sets).

CONSTRUCTION OF RC PLATFORM
(AREA = 945.00 SQ.M.)

. Supply and drive 400mm x 400mm PSC piles (3,444 I.m.),

including chipping and cutting of newly driven piles up to required
elevation (138 pcs), supply and place 3,500 PSI reinforced
concrete (403 cu.m.) and steel bars (61,794 kg of various sizes)
for superstructure.

CONSTRUCTION OF BACK-UP AREA
(AREA = 7,350.00 SQ.M.)

. Construction of rock bulkhead (7,890 cu.m.), fill materials

(33,741 cu.m.), reinforced concrete for retaining walls (553 cu.m.
of concrete and 56,239 kg of reinforcing bars of various sizes).

. Construction of interlocking concrete blocks pavement

(7,073 sq.m.), and concrete edging (178 sg.m.), including
aggregate base coarse (1,088 cu.m.), cement treated base
coarse (1,061 cu.m.), and sand cushion (354 cu.m.).

. Supply and install geotextile fabric (4,181 sq.m.).

CONSTRUCTION OF ACCESS ROAD WITH
BACK-UP AREA (AREA = 5,516.79 SQ.M.)

. Scrape/cut and dispose existing materials up to required

elevation (593 cu.m.), including subgrade preparation (439 sq.m.).



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)

VARIATION ORDER NO. 2
(Change Order No. 2/ Extra Work Order No. 2)

REVISED CONTRACT AMOUNT
(Second Revision)

2. Construction of rock bulkhead (8,721 cu.m.), fill materials
(14,941 cu.m.), reinforced concrete for retaining walls, R.C. curb,
zocalo walls, perimeter fence column, center island column and
footings (652 cu.m. of concrete and 62,226 kg of reinforcing bars
of various sizes), CHB wall for perimeter fence (150mm thk. -
198 sq.m.), including plastering of CHB wall and column
(501 sq.m.), cyclone wire mesh (665 sq.m.) and catch drain
manhole (10 sets).

3. Construction of Portland Cement Concrete Pavement (PCCP,
250mm thk. - 5,269 sq.m.), including aggregate base coarse
(1,054 cu.m.).

4. Supply and install geotextile fabric (4,907 sq.m.).

5. Supply and install 600mm@ RCP (117 I.m.) and 100mm@ RCP
(72 1.m.).

E. PORT LIGHTING SYSTEM

1. Supply and installation of single arm steel tapered lamp post,
10.00m ht., hot-dipped galvanized (21 sets) with 70 watt LED
solar lamp fixture (21 sets).

18 July 2018

08 August 2018

30 October 2018

660 calendar days
P638,125,905.79

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P636,800,705.00
P26,783,538.77

- Covering the adjustment in the location of the project to avoid the
privately owned lot, quantity adjustment of some of the original
items of work caused by variance in the seabed elevation, BOQ,
original constructions plans, and approved pre-construction
survey plans which are necessary for the protection, improvement,
and completion of the project, and to suit actual field conditions.

P663,583,643.77

P8,030,988.64

- Due to the approved revised detailed engineering plans covering the
adjustment on some of the original items of work to give way for
the provision of RoRo ramp facility as requested by the
PMO-Surigao which will serve as an alternate RoRo port to the port
of Dapa which is already congested and can only accommodate
smaller RoRo vessels, and two (2) Units of breasting dolphin as
recommended by PPD for vessel's safety purposes.

P671,614,632.41



EFFECTIVITY DATE
ORIGINAL EXPIRY DATE
TIME ADJUSTMENT NO. 1

REVISED EXPIRY DATE
(First Revision)

TIME ADJUSTMENT NO. 2

REVISED EXPIRY DATE

(Second Revision)

TIME ADJUSTMENT NO. 3

REVISED EXPIRY DATE
(Third Revision)

TIME ADJUSTMENT NO. 4

REVISED EXPIRY DATE
(Fourth Revision)

TIME EXTENSION NO. 5

REVISED EXPIRY DATE
(Fifth Revision)

TIME EXTENSION NO. 6

REVISED EXPIRY DATE
(Sixth Revision)

TIME EXTENSION NO. 7

12 November 2018
01 September 2020

191 calendar days
Covering the time elapsed of the suspended period due to right-of-way
problem and necessary plan revision.

11 March 2021

60 calendar days

Covering the time elapsed of the suspended period from 17 March

to 15 May 2020 due to extended Enhanced Community Quarantine (ECQ)

in the specified areas and General Community Quarantine (GCQ) in
other parts of the country brought by COVID-19 crisis

10 May 2021

292 calendar days

Covering the time adjustment from 11 May 2021 to 26 February 2022
in view of the suspended period brought by Cease and Desist Order
(CDO) issued by PRA.

26 February 2022

465 calendar days

Covering the delays brought by Suspension Orders and repair works
caused by Typhoon "Odette", unworkable weather conditions from
March to December 2021, and additional/new work items as detailed in
the said Variation Order No. 1

06 June 2023

132 calendar days
Covering the delays due to bad weather conditions and suspension of
quarry site resulting to non-delivery of fill materials

19 January 2024

167 calendar days

Covering the delays due to weather disturbance delaying further the
completion of the works and other related activities that can be
parallelly undertaken as programmed in the approved PERT-CPM
schedule.

04 July 2024

91 calendar days

Covering the delays due to inclement weather conditions (Tropical
Storm "Kabayan/Northeast Monsoon/Amihan) accompanied by high
tides which hampers the continuity of the activities at the RC
wharf/platform and other simultaneuos activities at the back-up
areas.



REVISED EXPIRY DATE

(Seventh Revision)

TIME EXTENSION NO. 8

REVISED EXPIRY DATE
(Eighth Revision)

TIME EXTENSION NO. 9

REVISED EXPIRY DATE
(Ninth Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

03 October 2024

72 calendar days

Covering the delays due to weather disturbances that have hindered
the continuity of the remaining activities at the RC wharf/platform and
other simultaneous activities at the back-up areas.

14 December 2024

220 calendar days

Covering the delays due to unworkable weather disturbances and
challenges encountered by your quarry operator, particularly the
scarcity of raw materials needed for aggregates production, resulting
in delays in the timely delivery of materials to the proj

22 July 2025

The project is 85.817% complete with a negative slippage of
14.183%.

On-going.

Negative slippage was due to slow pacing

of work due to insufficient construction
materials, lack of manpower, and
unworkable weather conditions.

Series of warning letters were issued to the
contractor to fast track the implementation of
the project.

Contractor's request for time extension was
approved on 05 September 2025.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)

VARIATION ORDER NO. 2
(Change Order No. 2/ Extra Work Order No. 2)

REVISED CONTRACT AMOUNT

(First Revision)
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

CONSTRUCTION OF PASSENGER TERMINAL
BUILDING (PTB)

PORT OF ZAMBOANGA, ZAMBOANGA CITY
MAC BUILDERS

A. DEMOLITION AND REMOVAL WORKS

1. Demolition & disposal of existing PTB & other structures
(2,654 sq.m.)

2. Demolition & disposal of existing septic vault (40 sq.m.)

3. Demolition & disposal of existing concrete pavement
(7,835 sq.m.)

4. Scraping of existing gravel materials (2,030 cu.m.)

5. Removal of existing & temporary fence (615 I.m.)

B. PASSENGER TERMINAL BUILDING (A =
9,416.22 SQ.M.) (90.00M X 45.15M) (3,000 PAX)
1. Supply, driving & chipping of 450 x 450mm PSC foundation
piles (5,520 I.m.)

2. Construction of 2-storey Passenger Terminal Building with
Penthouse, complete with architectural finishes,
electro/mechanical, water/sewerage system, painting, etc.
(9,416.22 sg.m., 3,000 pax)

Construction of Pumphouse & appurtenances (25.29 sq.m.)
Supply & installation of PPA logo & accessories (1 lot)
Supply, delivery & installation of elevators (4 units)

Supply, delivery & installation of escalators (2 units)
Supply, delivery & installation of gang chairs (1 lot)

Supply & delivery of Office furnitures (1 lot)

Supply, delivery & installation of distribution Transformer &
accessories (1 lot)

10. Supply & installation of Fire Protection System (1 lot)

11. Supply & installation of Wastewater Treatment facility (1 lot)

10 December 2020

21 January 2021

23 February 2021

720 calendar days
P487,133,295.90

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P485,000,086.63
P8,589,975.79
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- Covering the request of PMO-Zamboanga for the construction of

combined CHB and Gate Grill Fence including integrated Solar Lamp

Post and construction of twelve (12) units Ticketing Booth.

P493,590,062.42

P1,651,724.61

- Covering the request of PMO-Zamboanga for the provision of storage

shed which is necessary for the transfer of stored used materials,
equipment and various valuable items from the CFS area which is now

under the Globalport Management

P495,241,787.03

23 February 2021
12 February 2023



TIME ADJUSTMENT NO. 1/
TIME EXTENSION NO. 1

REVISED EXPIRY DATE
(First Revision)

TIME ADJUSTMENT NO. 2/
TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

TIME EXTENSION NO. 3

REVISED EXPIRY DATE
(Third Revision)

TIME EXTENSION NO. 4

REVISED EXPIRY DATE
(Fourth Revision)

TIME EXTENSION NO. 5

REVISED EXPIRY DATE
(Fifth Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

356 calendar days

Covering the delays brought about by unworkable days due to bad
weather condition for the period February 23, 2021 to February 12, 2023;
due to late turn-over of the existing PTB for demolition and due to

unforeseen circumstances brought about by the COVID-19 pandemic.

03 February 2024

63 calendar days
Covering the delays brought about by unworkable days caused by bad
weather condition for the period 13 February - 19 November 2023.

06 April 2024

151 calendar days

Covering the additional contract time to facilitate execution of the said
additional works and the delays caused by unworkable days brought by
bad weather and extreme high heat index encountered at the project for
the period 20 November 2023 - 06 April 20

04 September 2024

104 calendar days

Covering the additional contract time to facilitate execution of the said
additional works and the delays caused by unworkable days brought by
bad weather and extreme high heat index encountered at the project for
the period 07 April 2024

17 December 2024

34 calendar days
Covering the delays caused by unworkable days brought by bad weather
condition for the period 05 September 2024 to 02 December 2024.

20 January 2025

The project is 56.252% complete with a negative slippage of
43.748%.

Notice of Contract Termination was issued to
the contractor on 03 September 2025.
Validation of actual accomplishment was
conducted on 17 - 19 September 2025.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

BALINGOAN PORT EXPANSION PROJECT

PORT OF BALINGOAN, MISAMIS ORIENTAL

PREMIUM MEGASTRUCTURE INC.

A
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12.
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UPGRADING OF EXISTING BACK-UP AREA
Area = 6,242 sq.m.

. Demoilition, chipping, removal & disposal works:

a.) Existing mooring bitt (2 sets)

b.) Existing portion of fence & gates (198 I.m.)

c.) Existing portion of R.C. Curb, concrete slope & coping wall
(1551.m.)

d.) Existing concrete pavement (6,115 sq.m.)

Supply & placing of 3,500 PSI concrete for retaining walls, etc.
(294 cu.m.)

Supply & installation of steel reinforcement for retaining walls,
etc. (294 cu.m.)

Supply & placing of rubble concrete (209 cu.m.)

Supply & placing of selected fill, base course & gravel bedding
(4,695 cu.m.)

Construction of PCCP (5,905 sq.m.)

Construction of Security Fence (1 lot)

CONSTRUCTION OF NEW BACK-UP AREA
Area = 10,832 sq.m.

. Supply & placing of 3,500 PSI concrete for retaining walls, etc.

(457 cu.m.)

Supply & installation of steel reinforcement for retaining wall,
etc. (32,895 kg.)

Supply & placing of 50 to 1,000 kg/pc rocks (6,257 cu.m.)
Supply & installation of geotextile fabric (2,510 sq.m.)

Supply & placing of fill materials (50,621 cu.m.)

Supply & placing of gravel bedding & base course (1,350 cu.m.)
Supply & placing of cement treated base course (1,301 cu.m.)
Supply & placing of leveling course sand cushion (434 cu.m.)
Supply & installation of interlocking concrete paving blocks
(8,670 sq.m.)

. Construction of Security Fence (1 lot)
11.

Supply & installation of reinforced concrete drainage pipe

(134 I.m.)

Supply and installation of floodlight steel lamp post & accessories
(11 sets)

CONSTRUCTION OF RO-RO RAMP
Area = 355.73 sq.m.

. Supply, driving & chipping of 400 x 400mm PSC foundation

piles (2,294 1.m.)

Handling & driving of steel pipe piles (1,600 I.m.)

Splicing & cutting of steel pipe piles (32 sets)

Extraction of clogged materials inside the SPP (17 cu.m.)
Supply & placing of concrete for superstructure (300 cu.m.)
Supply & installation of reinforcing steel bar for the
superstructure (52,423 kg.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT
(First Revision)

EFFECTIVITY DATE
ORIGINAL EXPIRY DATE
TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

7. Supply & installation of construction joints (107 I.m.)
8, Supply & installation of Rubber Dock Fenders (11 sets)
9. Supply & installation of mooring bollards (2 sets)

D. PORT OPERATIONS BLDG., PUMPHOUSE &
GATE COMPLEX
1. Supply, driving & chipping of 400 x 400mm PSC foundation
piles (2,294 I.m.)

2. Construction of 2-storey Port Operations Building, complete
with architectural finishes, electro/mechanical, water/sewerage
system, painting, etc. (3,082.50 sq.m., 500 pax)

Construction of Pumphouse & appurtenances (34 sq.m.)
Supply & installation of PPA logo & regulatory signages (1 lot)
Supply, delivery & installation of gang chairs (1 lot)

Supply & delivery of Office furniture (1 lot)

Construction of Gate Complex (127.5 sq.m.)

Supply, delivery & installation of distribution Transformer &
accessories (1 lot)
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9. Supply & installation of fire protection system (1 lot)
10. Supply & installation of wastewater treatment facility (1 lot)

15 December 2020

21 January 2021

23 February 2021

660 calendar days
P418,169,554.41

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P411,799,343.26

P18,585,966.68
Covers the requested additional works of the PMO, which include the
construction of a generator shed, covered walkway, materials
recovery facility, directional/panaflex signages, guardhouse, and
public comfort room, and also addresses adjustments to some of the
original items of work due to discrepancies between the Bill of
Quantity (BOQ), original construction plans and the approved
pre-construction survey plans.

P430,385,309.94

23 February 2021
14 December 2022

192 calendar days

Covering the delays caused by unworkable weather conditions
encountered in the worksite from May 2021 - September 202 particularly
the construction of the new back-up area with a Port Operations Building.

24 June 2023

89 calendar days

Covering the delays due to weather disturbances from October 2022 -
March 2023 affecting the continuity of works for the proposed back-up
area and the construction of the Port Operations Building.



REVISED EXPIRY DATE

(Second Revision)

TIME EXTENSION NO. 3

REVISED EXPIRY DATE
(Third Revision)

TIME EXTENSION NO. 4

REVISED EXPIRY DATE
(Fourth Revision)

TIME EXTENSION NO. 5

REVISED EXPIRY DATE
(Fifth Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

21 September 2023

71 calendar days

Covering the delays due to weather disturbances from April - August
2023 affecting the completion of the remaining works at the Port
Operations Building (POB) and delaying further the subsequent
demolition of the existing Passenger Terminal (PTB).

01 December 2023

60 calendar days

Covering the delays due to intermittent weather ("North East
Monsoon/Amihan Rains) affecting the ongoing works at Port
Operations Building (POB/pumphouse), installation of paving blocks
at the remaining portion of the bacl-up area, and delay in the
demolition of the old Passenger Terminal Building (PTB) prompting
further an overdue in the completion of the project.

30 January 2024

235 calendar days
To facilitate the execution and completion of the considered
additional works as detailed in the approved Variation Order No. 1

21 September 2024

The project is 96.370% complete with a negative slippage of
3.630%.

The project is partially suspended since 20
December 2024 due to pending compliance of
requirements for the issuance of demolition
permit required by the LGU.

Negative slippage was due to the delayed
demolition of existing PTB, pending transfer
to new POB, and phasing of work to
minimize port operation stoppage.
Completed portion of the project (POB, RoRo
Ramp and Portion of Back-Up Area) was
already turned-over to PMO.

Corresponding time adjustment will be

processed to cover the issued suspension
order.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT

REHABILITATION / UPGRADING OF POWER
SUBSTATION

PORT OF CAGAYAN DE ORO, CAGAYAN DE ORO,
MISAMIS ORIENTAL

FABMIK CONST. & EQUIPMENT COMPANY INC. /
JEJORS CONSTRUCTION CORPORATION/JV

A. CONSTRUCTION OF POWER HOUSE
BUILDING, SECURITY FENCE AND STEEL
GATE

1. Construction of Power House Building (A = 494.45 sq.m.)
a. Earthworks, Removal and Miscellaneous Works
b. Concreting works
c. Steel works
d. Masonry Works
e. Finishing Works
f. Supply and install roofing materials
g. Construction of Septic Vault and catch basin
h. Supply and install toilet fixtures, water line, sewerage pipes
and drainage pipes.
i. Supply and install electrical system
B. ELECTRICAL AND MECHANICAL WORKS
1. Excavation Works
2. Supply and place gravel bedding and concrete including
reinforcements
3. Supply and install primary service entrance devices including
accessories
4. Supply and install primary conduits and fittings including
accessories

Supply and install primary cables including accessories

Supply and install switchgears assembly including accessories

Supply and install primary transformers including accessories

Supply and install generator sets including accessories
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Supply and install distribution panels including accessories

10. Supply and install exterior underground distribution conduits
and fittings including accessories

11. Supply and install grounding and lightning arrester including
accessories

12. Testing and commissioning

04 June 2021

06 July 2021

20 August 2021

360 calendar days
P258,525,035.18



SOURCE OF FUNDS
IMPLEMENTING OFFICE

PPA CORPORATE BUDGET
PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)
ORIGINAL CONTRACT AMOUNT P257,492,715.26
EFFECTIVITY DATE 23 August 2021
ORIGINAL EXPIRY DATE 17 August 2022
TIME EXTENSION NO. 1 88 calendar days

- Covering the delays due to late turn-over of the existing building/
structures causing the delay in the demolition/removal works, a
prerequisite requirement before constructing a powerhouse building,
and the unfavorable weather conditions from October 2021 - July 2022

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

affecting the continuity of the building construction.

13 November 2022

130 calendar days

- Covering the delays due to the daily massive passenger/cargo

operation traffic at the port of Cagayan de Oro affecting the
excavation works for the underground wiring activity/ductbanks.

23 March 2023

: - The project is 97.927% complete with a negative slippage of

2.073%

: - On-going.

Negative slippage of the project was due to
shortage of manpower and materials for the
remaining items of work, and due to busy
port operations.

- Series of warning letters were sent to the
contractor to fast track the completion of the
project.

- Liquidated damages will be imposed and

to be deducted from the final billing claim.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE
TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

TIME EXTENSION NO. 3

REVISED EXPIRY DATE
(Third Revision)

TIME EXTENSION NO. 4

REVISED EXPIRY DATE
(Fourth Revision)

CONSTRUCTION OF PORT OPERATIONS BUILDING

PORT OF BENONI, BRGY. BENONI, MAHINOG,
CAMIGUIN

JEJOR'S CONSTRUCTION CORPORATION

A. PORT OPERATIONS BUILDING (AREA =
2,506.81 SQ.M.) (200 PAX CAP.)

02 May 2022

26 May 2022

13 June 2022

510 calendar days
P159,865,758.22

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P159,295,862.64
P3,454,460.98

- Covering the requested additional works of the PMO for the

construction of the fagade at the main entrance gate and the
repainting of the existing CHB perimeter fence.

P162,750,323.62

14 June 2022
05 November 2023
171 calendar days

- Covering the delays due to weather disturbances from July 2022 -

May 2023 affecting the preliminary works for building construction
which caused further delays in the completion of the concreting/
masonry works and the subsequent activities as programmed in the
previously approved work schedule (PERT-CPM).

24 April 2024

146 calendar days

- Covering the delays due to unworkable weather from June 2023 -

April 2024 affecting the ongoing concreting/asonry/architectural
works and other subsequent activities as programmed in the
previously approved revised work schedule for the building
construction.

17 September 2024

75 calendar days

- Covering the delays due to weather disturbance (heat index/rainy

days) from March to July 2024 affecting the ongoing concreting,
structural steel, roof framing, and other subsequent architectural
finishes as programmed in the previously approved revised work
schedule for the building construction.

01 December 2024

60 calendar days

- Facilitates the execution and completion of the considered additional

works outlined in the approved Variation Order No. 1

30 January 2025



TIME EXTENSION NO. 5

REVISED EXPIRY DATE
(Fifth Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

89 calendar days

Covering the delays due to inclement unworkable weather
disturbances affecting the critical activities related to masonry, roof
framing, and sheathing, architechtural finishes, and concrete
pavement from August - December 2024.

29 April 2025

The project is 95.720% complete with a negative slippage of
4.280%.

On-going.

Negative slippage of the project was due to
unworkable weather condition and lack

of manpower.

- Warning letters were sent to the contractor
to fast track the completion of the project.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

MALALAG PORT EXPANSION AND RESTORATION
PROJECT

PORT OF MALALAG, MALALAG, DAVAO DEL SUR

HI-TONE CONSTRUCTION & DEVELOPMENT
CORPORATION/ KHAN KON CHI CONSTRUCITON
AND DEVELOPMENT CORP./ JV

A.

CONSTRUCTION OF PORT OPERATIONAL
AREA ON FILL (AREA = 3,562.52 SQ.M.)

. Supply and drive A252 Grade 2, 900mm@ x 13mm thk. Steel

Pipe Sheet Piles (624 m.t. equivalent to 2,054 I.m.), including
application of polyurethane external coating (2,010 sq.m.),
supply and place sand filler (474 cu.m.) concrete filler (190
cu.m.), installation of reinforcing steel cage bar (24,069 kg of
various sizes), extraction of clogged materials (301 cu.m.),
cutting of steel pipe sheet piles up to cut-off elevation and
installation of reinforcing band tip (79 pcs)

. Supply and drive of concrete piles (0.35m x 0.525m x 25 m

PSC sheet piles - 1,225 I.m., RC corner sheet piles - 100 I.m.
and 0.45m x 0.45m x 25m PSC anchor piles 0 1,300 I.m.),
including chipping and cutting of newly driven piles up to
required elevation (105 pcs)

. Supply and installation of steel channel wale (5,917 kg), tie-rod

(52 pcs - 60mm@ x 17m), geotextile fabric (1,833 sq.m.) and
various materials for Port Lighting System

. Construction of rock bulkhead (3,327 cu.m.), fill materials

(10,676 cu.m.), reinforced concrete for retaining wall, anchor
block, RC curb, CHB column, lamp post foundation and
pedestal post (414 cu.m. of concrete and 30,357 kg of
reinforcing steel bars of various sizes)

. Construction of CHB wall (128 sq.m.), including plastering with

painting (290 sg.m.), and installation of various materials for
cyclone wire mesh (191 sq.m.)

. Construction of interlocking concrete block pavement (3,262

sg.m.) and PCCP (300mm thk., 96 sq.m.), including aggregate
base course (544 cu.m.) cement treated base course (489
cu.m.), sand cushion (163 cu.m.) and concrete edging (245
sq.m.)

. Construction of catch drain manhole (10 sets) and reinforced

concrete pipe (610mm@ - 123 L. m.), including gravel bedding
(113 cu.m.)

. Remove and turn-over to authority existing mooring bollard (10

sets), existing RDF (8 sets), demolish and dispose existing fish
landing structure (116 sq.m.)

CONSTRUCTION OF PORT OPERATIONAL
AREA ON PILES (AREA = 1,493.54 SQ.M.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE
TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

1. Supply and drive A252 Grade 2, 700mm@ x 12mm thk. Steel
Pipe Piles (1,234 m.t. equivalent to 6,062 .m.), including
application of polyurethane external coating (3,730 sq.m.),
supply and place concrete filler (693 cu.m.), installation of
reinforcing steel cage bar (153,490 kg of various sizes),
extraction of clogged materials (253 cu.m.), splicing, cutting of
steel pipe piles up to cut-off elevation and installation of
reinforcing band tip (118 pcs)

2. Supply and place 3,500 PSI concrete (806 cu.m.) and
reinforcing steel bars (137,757 kg of various sizes for
superstructure

C. RESTORATION OF EXISTING PORT
OPERATIONAL AREA (AREA = 757.53 SQ.M.)

1. Excavate/backfill and compaction of existing fill materials (730
cu.m.), scraping/cutting of existing materials (528 cu.m.)
including subgrade preparation (758 sq.m.), demolition of
existing concrete pavement (928 sq.m.) and chipping of
existing retaining wall (57 L.n.)

2. Construction of interlocking concrete block pavement (579
sg.m.), including aggregate base course (114 cu.m.), cement
treated base course (87 cu.m.), sand cushion (29 cu.m.) and
concrete edging (166 sq.m.)

3. Construction of catch drain manhole (4 sets) and reinforced
concrete pipe 9610mm® -48 I.m.) including gravel bedding (7
cu.m.)

4. Supply and place 3,500 PSI concrete (26 cu.m.) and reinforcing
steel bars (2,366 kg of various sizes for retaining wall built-up)

26 July 2023

16 August 2023

13 September 2023

600 calendar days
P434,126,321.27

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P432,143,620.19
P34,572,940.60

Covering the approved substitution of Z-type steel sheet piles for the
initially designed PSC sheet piles due to difficulties/non-availability
and the additional splicing/length to SPP original pile length schedule
to attain the required bearing capacity

P466,716,560.79

14 September 2023
05 May 2025

67 calendar days
To facilitate the execution and completion of the considered
additional works as detailed in the approved Variation Order No. 1

11 July 2025

100 calendar days

Covering the delays due to inclement unworkable weather
disturbances affecting the critical activities for retaining walls,
superstructures, rockworks, and fill from June 2024 to January 2025.

19 October 2025

The project is 97.332% complete with a negative slippage of
2.668%.

On-going.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

CONSTRUCTION OF ADMINISTRATION BUILDING
PORT OF ZAMBOANGA, ZAMBOANGA CITY
PREMIUM MEGASTRUCTURES INCORPORATED

A. ADMINISTRATION BUILDING (A = 4,700
SQ.M.)& PUMPHOUSE

1. Supply, driving & chipping of 450 x 450mm PSC foundation
piles (3,060 I.m.)

2. Construction of 3-storey administration building, complete with
architectural finishes, electro/mechanical, water/sewerage
system, painting, etc. (4,771.56 sq.m.)

3. Construction of pumphouse & appurtenances

4. Supply, delivery & installation of distribution transformer &
accessories

5. Supply & installation of fire protection system

6. Supply & installation of wastewater treatment facility

7. Supply and installation of 100 kw solar panel

24 August 2023

21 September 2023

06 November 2023

540 calendar days
P258,995,541.86

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P256,295,541.86
07 November 2023
29 April 2025

76 calendar days

Covering the delays caused by modification to the originally approved
development plan affecting the essential preliminary task required
before constructing the designed admin building.

14 July 2025

73 calendar days

Covering the delays due to inclement, unworkable weather
disturbances that have adversely affected the critical activities for
excavation, earthfill, pile driving, and other preliminary activities from
March 2024 to Jaunary 2025

25 September 2025

The project is 31.150% complete with a negative slippage of
60.032%.

Notice of Contract Termination was issued to
the contractor on 29 September 2025.
Request for reconsideration of the contractor
is for management approval.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

PLARIDEL PORT EXPANSION AND IMPROVEMENT
PROJECT

PORT OF PLARIDEL, PLARIDEL, MISAMIS
OCCIDENTAL

WTG CONSTRUCTION AND DEVELOPMENT
CORPORATION / MINDANAO ROCK /JV

A.

1.

REMOVAL AND DISPOSAL WORKS

Removal and disposal or turn-over of various items affected by
the project, namely; cyclone wire fence (9 I.m.), mooring/
breasting dolphins (2 set), RC curb (14 I.m.), seawall

(156 cu.m.), steel pipe piles (15 pcs), concrete pavement (98
sq.m.), interlocking concrete block pavemnet (165 sq.m.), RC
deck (126 sq.m.) concrete piles (14 pcs), mooring bollard (2
pcs), RDF (6 pcs) and lamp post (2 pcs)

Removal and re-install existing mooring bollard (3 set) and
existing RDF (2 sets), including provision of new accessories
(bolts, nuts, washers, etc.)

Scrape/cut and dispose existing base materials (53 cu.m.)
including subgrade preparation

CONSTRUCTION OF PORT OPERATIONAL
AREA ON FILL (AREA = 317.28 SQ.M.)

. Construction of rock bulkhead (628 cu.m.), fill materials (896

cu.m.), reinforced concrete for retaining wall, wing wall, RC
curb, shear key, floodlight foundation, floodlight foundation at
platform, edge wall, concrete pedestal post and concrete for
RoRo ramp convertion (212 cu.m. of concrete and 22,745 kg of
reinforcing steel bars of various sizes)

Construction of interlocking concrete block pavement (262
sq.m.) and PCCP (300m thk., 297 sq.m.) including aggregate
base course (103 cu.m.) cement treated base course (39
cu.m.), sand cushion (13 cu.m.) and construction joint (42 l.m.)
Construction of catch drain manhole (4 sets) and reinforced
concrete pipe (610mm® - 48 |.m.) including gravel bedding (12
cu.m.) and excavation/backfilling works (274 cu.m.)

Supply, fabricate and install various materials for security fence
and gate (167 sq.m.), including painting (68 sq.m.)

CONSTRUCTION OF PORT OPERATIONAL
AREA ON PILES (AREA = 3,420.00 SQ.M.)

. Supply and drive 400mm x 400mm PSC piles (17,635 l.m.)

including splicing chipping/cutting to required elevation (444
pcs)

Supply and place 3,500 PSI concrete (1,384 cu.m.) and
reinforcing steel bars (225,619 kg of various sizes) for
superstructure, including construction joint (398 I.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

D. CONSTRUCTION OF RC WHARF (AREA =
2,250.00 SQ.M.)

1. Supply and drive A252 Grade 2, 500mm@ x 10mm/13mm thk.
Steel pipe piles (1.512 m.t. equivalent to 10,873 I.m.) including
application of polyurethane external coating (4,650 sq.m.),
supply and place concrete filler (582 cu.m.), installation of
reinforcing steel cage bar (160,194 kg of various sizes),
extraction of clogged materials (182 cu.m.), splicing, cutting of
piles up to cut-off elevation and installation of reinforcing band
tip (206 sets)

2. Supply and place 3,500 PSI concrete (1,087 cu.m.) and
reinforcing steel bars (190,594 kg of various sizes) for
superstructure, including construction joint (115 I.m.)

3. Supply and installation of Rubber Dock Fender (V-500H x
1500L - 4 sets and V-600H x 1500L - 10 sets) including
accessories

4. Supply and installation of mooring bollard (50T, T-head - 5 sets)

including accessories

E. CONSTRUCTION OF MOORING/BREASTING
DOLPHIN (NUMBER = 2 UNITS)

29 August 2023

12 September 2023

11 October 2023

660 calendar days
P639,338,328.31

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P637,743,254.10
12 October 2023
01 August 2025

73 calendar days
Covering the delays due to busy port operations and bad weather
conditions from November 2023 to August 2024.

13 October 2025

81 calendar days
Covering the delays due to busy port operations and bad weather
conditions from September 2024 to May 2025.

02 January 2026

: - The project is 86.983% complete with a negative slippage of

2.399%.

: - On-going.
- Contractor's request for time extension was

approved on 03 September 2025.



PROJECT BRIEF

PROJECT TITLE : CAGAYAN DE ORO PORT EXPANSION PROJECT

LOCATION : PORT OF CAGAYAN DE ORO, CAGAYAN DE ORO,
MISAMIS ORIENTAL

CONTRACTOR

SCOPE OF WORK : A. CONSTRUCTION OF PORT OPERATIONAL

AREA ON FILL (AREA = 11,906.34 SQ.M.)

1. Chipped-off existing RC curb and smoothen with mortar (130
I.m.) including structure to expose bar for anchoring of new
RSB (38 I.m.)

2. Supply and drive of concrete piles (0.35m x 0.525m x 10m PSC
sheet piles - 2,570 I.m., RC corner sheet piles - 30 I.m. and
0.45m x 0.45m x 26m PSC piles - 26 I.m.)

3. Supply and installation of tie-rod (50mm & x 1/3m - 68 pcs)
including accessories

4. Construction of rock bulkhead (14,762 cu.m.), including
geotextile fabric (5,241 sq.m.), fill materials (45,248 cu.m.),
reinforced concrete for retaining walls, RC curb, coping wall,
anchor block, lateral drainage, catch drain manhole, high mask
tower foundation, concrete pedestal post and duckbank (840
cu.m.) of concrete and 82,440 kg of reinforcing steel bars of
various sizes)

5. Construction of interlocking concrete block pavement (10,816
sqg.m.) including aggregate base course (1,700 cu.m.), cement
treated base course (1,622 cu.m.), sand cushion (541 cu.m.)
and concrete edging (668 sq.m.)

6. Supply, fabricate and install hot-dipped galvanized trench grate
cover

7. Supply and instalation of various materials for port lighting (1 lot)

B. CONSTRUCTION OF RC RELIEVING PLATFORM
1. Supply and drive 450mm x 450mm PSC piles (5,676 I.m.)
including chipping/cutting to required elevation (215 pcs)
2. Supply and place 3,500 PSI concrete (1,151 cu.m.) and
reinforcing steel bars (152,560 kg of various sizes) for
superstructure, including construction joint (459 I.m.)

C. CONSTRUCTION OF RC WHARF EXTENSION
(AREA = 2,580.00 SQ.M.)

1. Supply and drive A252 Grade 2, 600mm@ x 13mm thk. steel
pipe piles (1.225 m.t. equivalent to 6,507 I.m.), including
application of polyurethane external coating (7,148 sq.m.),
supply and place concrete filler (1,104 cu.m.), installation of
reinforcing steel cage bar (218,176 kg of various sizes),
extraction of clogged materials (736 cu.m.), cutting of piles up
to cut-off elevation and installation of reinforcing band tip (237
sets) and sand filler (184 cu.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE
PROJECT STATUS

REMARKS:

2. Supply and place 3,500 PSI concrete (1,647 cu.m.) and
reinforcing steel bars (219,995 kg of various sizes) for
superstructure, including construction joimt (209 I.m.)

3. Supply and installation of Rubber Dock Fender (M-400H x
1500L -11 sets and M-800H x 2000L - 11 sets) including
accessories

4. Supply and installation of mooring bollard (100T, T-head - 11
sets) including accessories

5. Supply and installation of various materials for water supply line
(1 lot)

600 calendar days
P691,416,840.44
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

: - Bidding on 23 August 2023 was postponed

- Bidding to be re-scheduled.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

CONSTRUCTION OF WELCOME CENTER

PORT OF JUBANG (CRUISE), DAPA,
SURIGAO DEL NORTE

MAC BUILDERS CORPORATION

A

10.

11.

12.

13.

14.

15.

16.

17.
18.

19

21.

22.

CONSTRUCTION OF WELCOME CENTER
(AREA = 1,095.18 SQ.M.)

. Excavation and backfilling works for building foundations,

drainage, septic vault, duct bank and bank hole, including
disposal of excess fill materials (260 cu.m.)

Supply, driving and chipping of 400 x 400mm PSC foundation
piles (400 I.m.)

Subgrade preparations and soil treatment (1,699 sq.m.)

Supply, spread and compact aggregate sub-base course (495
cu.m.)

Supply, spread and compact aggregate base course (107 cu.m.)
Supply, place and compact gravel bedding for building
foundations, ramps, step-up, etc. (129 cu.m.)

Supply and place lean concrete for pile caps (2 cu.m.)

Supply and place 3,500 PSI conc for bldg foundations/pile cap,
columns, beams, trench drain, etc (213 cu.m.)

Supply and install steel reinf. for bldg foundations/pile cap,
columns, beams, trench drain, etc. (59,103 kg)

Supply and install steel rafters, purlins, sag rods, stiffener
plates, steel plates, base plates, etc (1 lot)

Construct 3,500 PSI concrete slab and ramp on-fill including
reinforcement (442 sq.m.)

Construct 150mm thick CHB wall including reinforcement (836
s.qm.)

Supply and place 13mm thick cement plaster finish (1,563 sq.m.)
Supply and apply elastomeric paint (791 sq.m.)

Supply and apply flat latex paint (142 sq.m.)

Supply and apply corrosion protection/metal protecting coating
(metal epoxy paint) (3,363 sq.m.)

Supply and apply quick dry enamel paint (3,388 sq.m.)

Supply and place 0.8mm thick wood grain laminate (90 sq.m.),
0.70mm thick travertine silver laminate 912 sq.m.) and 2900mm
x 218mm x 28mm WPC fluted panels (3 sq.m.)

. Supply and apply water proofing (106 sq.m.)
20.

Supply and install 600mm x 600mm homogenous tiles (cement
look) (1,045 sq.m.)

Supply and install 600mm x 600mm unglazed porcelain floor
tiles (77 sq.m.)

Supply and install 600mm x 600mm unglazed ceramic floor
tiles (24 sq.m.)



23. Supply and place non-skid / rough cement floor finish (25 sq.m.)

24. Supply and install 300mm x 600mm glazed porcelain wall tiles
(303 sq.m.)

25. Supply and install 300mm x 300mm adobe wall stone cladding
(408 sq.m.)

26. Supply and install 300mm x 300mm warning tactile (3 sq.m.)

27. Supply and isntall 12mm thick quartz stone coutertop (16 sq.m.)

28. Supply, fabricate and install modular kitchen counter and
cabinet (1 lot)

29. Supply, fabricate and install plant boxes (8 set)

30. Supply and install 2900mm x 218mm x 28mm WPC fluted
ceiling panel (light walnut) on 0.40m thick galvanized steel
ceiling suspesnion system (1,355 sq.m.)

31. Supply and install 12mm thick moisture resistant gypsum
board on 0.40mm thick galvanized steel ceiling suspension
system (141 sq.m.)

32. Supply and install 600mm x 600mm x 19mm thick mineral fibre
acoustic lay-in panel on galvanized steel exposed grid and
framing finished with low sheen white enamel (12 sq.m.)

33. Supply and install 0.60mm thick stone coated rib type
cold-rolled steel roofing with double bubble double foil insulation
including accessories (1,448 sq.m.)

34. Supply, fabricate and install aluminum vent louver including all
needed hardware and accessories (3 set)

35. Supply and install vertical lattice (1.5mm thick aluminum
tubular in powder coated) and stainless steel materials, buffed
finish of various sizes including accessories and other
incidentals (1 lot)

36. Supply and install heavy duty 1.5mm thk. aluminum framed
powder coated finish with 12mm thk. Reflective tempered
double swing glass door, fixed type and sliding type glass
windows (1 lot)

37. Supply and install fabricated wooden panel swing doors and
marine plywood flush doors all in laminate finish, including
reflective tempered glass/louver, door jambs, hinges and
locksets (1 lot)

38. Supply and install PVC louver double swing door including
jambs and accessories (4 set)

39. Supply, fabricate and install ocmpact laminate phenolic board
toilet partition 12mm thk.(1 lot)

40. Supply and install toilet fixtures and accessories (1 lot)

41. Supply and install water line pipes and fittings including
accessories ( 1 lot)

42. Supply and install sewerage pipes and fittings including
accessories (1 lot)

43 Construct hot-dipped galvanized trench drain cover including
accessories (45 1.m.)

44. Construct portland cement concrete pavement (300mm thk.)
including steel reinforcements (537 sq.m.)

45, Electro/mechanical system (1 lot)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

46. Construct pumphouse including domestic water tank, fire tank,
cistern tank, booster pump, pressure tank, catch basin,
manhole, electrical system and all incidentals (1 lot)

47. Supply and install wastewater treatment facility (sewage
treatment plant, STP) with built-in regulating tank including all
appurtenances, testing and commissioning (1 lot)

48. Supply, deliver and install emergency visibility signages (high
temperature curing manufactured photluminescent signs and
egress path markings) including stair nosing, fire extinguisher
markings (1 lot)

49. Supply, deliver and install office and kitchen furnitures including
accessories (1 lot)

50. Supply and install PPA logo and port signages including
accessories (1 lot)

51. Construct guardhouse and gate including all accessories and
other appurtenances (1 lot)

29 May 2024
20 June 2024
01 August 2024
450 calendar days
P91,389,243.28
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P90,389,239.68
02 August 2024
25 October 2025

The project is 95.537% complete with a negative slippage of
4.463%.

On-going.

Negative slippage of the project was due to
unworkable weather condition and delayed
delivery of construction materials.

Warning letter was sent to the contractor to
undertake measures to cope with the
project's delay.

Contractor's request for time extension is for
management approval.

which is under evaluation, slippage will



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

GLAN PORT RECONSTRUCTION PROJECT

PORT OF GLAN, SARANGANI

MAMSAR CONSTRUCTION & INDUSTRIAL CORP.

A

REMOVAL, DEMOLITION AND EXCAVATION
WORKS

RC WHARF WITH RORO RAMP

. Supply, deliver and drive steel pipe piles (A252 Grade 2,

500mm@ x 11mm and 14mm thk) test piles with protective
external coating (2 on.)

Supply and deliver to site steel pipe piles (A252 Grade 2,
500mm@ x 11mm and 14mm thk) (1,219 m.t.) including
application of polyurethane external coating and mastic filler for
steel pipe piles (3,505 sq.m.)

Handle, pitch and drive vertical steel pipe piles (500mm & x
11mm and 14mm thk) (3,900 I.m.) and bater steel pipe piles
(500mm@ x 11mm and 14mm thk) (4,266 1.m.) including supply
and installation of reinforcing cylinder band at the tip of the
steel pipe piles (154 no.) and extraction of clogged materials
(249 cu.m.)

4. Splicing 500mm diameter steel pipe pile (154 no.)

10.

1.

Supply and install reinforcing steel cage for steel pipe piles
(126,557 kg.)

Supply and place 3,500 PSI concrete filler for steel pipe piles
(449 cu.m.)

Supply and install steel reinforcement for the superstructure
(133,387 kg.)

Supply and place 3,500 PSI concrete for the superstructure
(723 cu.m.)

Supply and install hot-dipped galvanized angle bar, 100mm x
100mm x 10mm for construction joint, including dowel bars
(130 I.m.)

Supply, deliver to site and install Rubber Dock Fender (V600H
x 1,500L) including accessories (10 sets)

Supply, deliver to site and install mooring bollard (50-tons,
t-head) including accessories (4 sets)

PORT OPERATIONAL AREA AND
REHABILITATION OF PCCP

. Supply and place concrete blocks including lifting handle

(Concrete Block 1= 70 sets, concrete block 2 = 84 sets,
concrete block 3 = 102 set)

Supply and place 1,000 kg. armour rocks (1,837 cu.m.) and
50-100 kg. core rocks (2,559 cu.m.)

Supply and install geotextile fabric (2,366 sq.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

4. Supply and place sand and gravel fill (4,566 cu.m.)

5. Supply, spread and compact aggregate sub base course (1,886

cu.m.) and aggregate base course (929 cu.m.)
6. Supply, place and compact gravel bedding (5 cu.m.)

7. Supply and place 3,500 PSI concrete for concrete for edge wall,

RC ditch, concrete edge and shear key (316 cu.m.)
8. Supply and install steel reinforcement for concrete for edge
wall, RC ditch, concrete edge and shear key (18,156 kgs.)
9. Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joint (4,592 sq.m.)
10. Supply and install trench grate cover for lateral drainage

including built up frame, dowels and other miscellaneous items

(60 1.m.)
11. Construct CHB wall security fence including accessories (72
l.m.)

D. PASSENGER TERMINAL BUILDING WITH TMO
OFFICE

1. Excavation/backfilling works

2. Supply and driving of 400 x 400mm PSC foundation piles (378

l.m.)

3. Construction of 1-storey Passenger Terminal Building,
complete with architectural finishes, electro/mechanical,
water/sewerage system, painting etc. (394.89 sq.m.)

4. Supply, delivery and installation of distribution transformer and

accessories

5. Port Lighting System and Solar Power System
30 July 2024
19 August 2024
24 September 2024
720 calendar days
P363,294,417.44
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P361,972,428.95
24 September 2024
13 September 2026

: - The project is 23.850% complete and progressing ahead of

7.120%.

On-going.

Projected accomplishment was based on the
proposed time adjustment due to the delays
brought by deferred issuance/approval of
ECC.



PROJECT BRIEF

PROJECT TITLE :  MASAO PORT EXPANSION AND IMPROVEMENT
PROJECT

LOCATION :  PORT OF MASAO, BUTUAN CITY, AGUSAN DEL
NORTE

CONTRACTOR :  UKC BUILDERS INC./ EVENPAR CONST. AND

DEV'T CORP. JV

SCOPE OF WORK : A. CLEARING, DEMOLITION, REMOVAL AND
EXCAVATION WORKS
B. UPGRADING OF PAVEMNET AT AREA A AND
AREAD

1. Supply and place 3,500 PSI concrete for edge wall, RC ditch,
concrete edge and shear key (117 cu.m.)

2. Supply and install steel reinforcement for edge wall, RC ditch,
concrete edge and shear key (3,226 kg.)

3. Supply and place 1,000 kg. armour rocks (315 cu.m.) and
50-100 kg. core rocks (341 cu.m.)

4. Supply and install geotextile fabric (375 sq.m.)

5. Supply and place sand and gravel fill (1,888 cu.m.)

6. Supply, spread and compact aggregate sub base course (2,533
cu.m.), aggregate base course (2,397 cu.m.), leveling course
base cushion (118 cu.m.) and cement treated base course (353
cu.m.)

7. Supply and place and compact gravel bedding (9 cu.m.)

8. Reinstallation of the removed interlocking concrete block
pavement to Area D (2,355 sq.m.)

9. Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joint (10,217 sq.m.)

10. Construct CHB wall security fence including accessories (241
[.m.)

C. CONSTRUCTION OF CONTINUOUS RORO
RAMP AND UPGRADING OF THE DAMAGED
PCCP AT AREA B

1. Supply and deliver to site 700mm & x 13mm thk tubular steel
piles (Grade S355 JR) (1,042 m.t.) including pile connections
and application of polyurethane external coating and mastic
filler for steel pipe piles (3,048 sq.m.)

2. Handle, pitch and drive tubular steel piles (700mm@ x 13mm
thk) (4,729 I.m.) including extraction of clogged materials (60
cu.m.), installation of steel cage (37,659 kg.), placing of
concrete filler (238 cu.m.) and sand fill (301 cu.m.)

3. Supply and install steel channel/wale, dowel bars, steel plates,
bolts and other accessories/incidentials for steel walling
(15,066 kg.)

4. Supply, deliver and drive 450mm x 450mm PSC pile (1,700
[.m.) including chipping and cutting of newly driven piles (68



10.
11.

12.

13.

14.

15.

16.

17.

no.)

Supply and install tie-rods of various sizes and length
(High-tension, steel 45) including accessories (88 sets)

Supply and place 3,500 psi, concrete for RC curb, edge wall,
wing wall, retaining wall, coping wall, mooring block, anchor
pile, anchor wall, anchor block, lateral drainage, catch drain
manhole, outfall and lamp post foundation (65,030 kgs.)

Supply and install steel reinforcement for RC curb, edge wall,
wing wall, retaining wall, coping wall, mooring block, anchor
pile, anchor wall, anchor block, lateral drainage, catch drain
manhole, outfall and lamp post foundation (65,030 kgs.)

Supply and place 50-100 kg core rocks (5,016 cu.m.)

Supply and install geotextile fabric (2,785 sq.m.)

Supply and place sand and gravel fill (23,930 cu.m.)

Supply, spread and compact aggregate sub base course (3,250
cu.m.) and aggregate base course (1,090 cu.m.)

Supply, place and compact gravel bedding for RC curb, lamp
post foundation and duct bank (107 cu.m.)

Construct Portland Cement Concrete Pavement (4,503 sq.m.)
and reinforced concrete pavement (945 sq.m.)

Supply and install reinforced concrete pipe culvert 900mmg (59
[.m.) including trench grate cover and catch drain manhole
cover (194 I1.m.) and other miscellaneous items

Supply, deliver to site and install Rubber Dock Fender (V500H
x 1,500L) including accessories (18 sets)

Supply, deliver to site and install mooring bollard (35-tons,
T-head) including accessories (4 sets)

Construct Port Lighting System including all appurtenances (1 lot)

BREASTING DOLPHINS (2 UNITS)

. Supply and deliver to site steel pipe piles (A252 Grade 2,

500mm @ x 9mm&12mm thk) (112 m.t.) including application of
polyurethane external coating and mastic filler for steel pipe
piles (381 sq.m.)

Handle, pitch and drive vertical steel pipe piles (500mm & x
9mm&12mm thk) (144 I.m.) and batter steel pipe piles (500mm
& x 9mm&12mm thk)(740 I.m.) including supply and
installation of reinforcing cylinder band at the tip of the steel
pipe piles (24 no.)

Splicing 500mm dia steel pipe piles (21,025 kg.)

Supply and install reinforcing steel cage bars for steel pipe
piles (21,025 kg.)

Supply and place 3,500 PSI concrete filler for steel pipe piles
(52 cu.m.)

Supply and install steel reinforcement for the superstructure
(1,132 kg.)

Supply and place 3,500 PSI concrete for the superstructure (34
cu.m.)

Supply, deliver to site and install Rubber Dock Fender (V500H
x 1,500L) including accessories (2 sets)

Supply, deliver to site and install mooring bollard (35-tons,
T-head) including accessories (2 sets)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

E. REHBILITATION OF CARGO SHED
30 July 2024
19 August 2024
06 September 2024
720 calendar days
P499,100,247.21
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P498,091,820.00
09 September 2024
29 August 2026

: - The project is 75.466% complete and progressing ahead of
8.021%.

: - Ongoing.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

CONSTRUCTION OF CRUISE SHIP PORT

PORT OF BALBAGON, MAMBAJAO, CAMIGUIN

MAMSAR CONSTRUCTION & INDUSTRIAL CORP./
JEJOR'S CONSTRUCTION CORPORATION/ JV

A.

10.

11

12.

13.

14,

RC WHARF (12M X 117M) (AREA = 1,404.00
sQ.M.)

. Supply and deliver to site steel pipe piles (A252 Grade 2, &

700mm x 13mm & 12mm thk) (1,239 m.t.)

Handle, pitch and drive vertical steel pipe piles (& 700mm x
13mm & 12mm thk) (2,886 |.m.) and batter steel pipe piles (G
700mm x 13mm & 12mm thk.) (2,964 I.m.) including supply
and installation of reinforcing cylinder band at the tip of steel
pipe piles (156 no.)

Splicing @ 700mm steel pipe pile (156 no.)

Application of polyurethane external coating for steel pipe piles
(5,489 sq.m.)

Extraction of clogged materials inside the steel pipe piles (312
cu.m.)

Supply and place 3,500 PSI concrete filler for steel pipe piles
(1,002 cu.m.)

Supply and install steel cage bar for steel pipe piles (227,726
kg.)

Supply and place 3,500 PSI concrete for the superstructure
(991 cu.m.)

Supply and install steel reinforcement for the superstructure
(137,064 kg)

Supply and install hot-dipped galvanized 100mm x 100mm x
10mm angle bar for construction joints, including dowel bars
(451.m.)

Supply, deliver to site and install 1,000H cone type Rubber
Dock Fender including accessories (10 sets)

Supply, deliver to site and install Rubber Dock Fender (V400H
x 2,000L) including accessories (11 sets)

Supply, deliver to site and install mooring bollard (100-tons,
T-head) including accessories (10 sets)

Supply, deliver to site and install mooring bollard (50tons,
T-head) including accessories (6 sets)

RC PLATFORM (AREA = 1,147.11 SQ.M.)

. Supply and deliver to site PSC piles (450mm x 450mm) (6,110

I.m.)

Handle, pitch and drive vertical PSC piles (450mm x 450mm)
2,870 I.m.) and batter PSc piles (450mm x 450mm) (3,240 I.m.)
Splicing of PSC piles (172 no.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

4. Chip/cut and dispose portion of driven PSC piles up to required
elevation (172 no.)

5. Supply and place 3,500 PSI concrete for the superstructure
(539 cu.m.)

6. Supply and install steel reinforcement for the superstructure
(81,637 kg.)

7. Supply and install hot-dipped galvanized 100mm x 100mm x
10mm angle bar for construction joints, including dowel bars
(54 1.m.)

8. Supply, deliver to site and install Rubber Dock Fender (V400H
x 2,000L) including accessories (8 sets)

9. Supply, deliver to site and install mooring bollard (50-tons,
T-head) including accessories (2 sets)

C. ACCESS TRESTLE (9M X 75M) (AREA = 675
sQ.M.)

1. Supply and deliver to site PSC piles (450mm x 450mm) (3,250
I.m.)

2. Handle, pitch and drive vertical PSC piles (450mm x 450mm)
(1,600 I.m.) and batter PSC piles (450mm x 450mm) (1,650
I.m.)

3. Splicing of PSC piles (100 no.)

4. Chip/cut and dispose portion of driven PSC piles up to required
(100 no.)

5. Supply and place 3,500 PSI concrete for the superstructure
(329 cu.m.)

6. Supply and install steel reinforcement for the superstructure
(43,937 kg.)

7. Supply and install hot-dipped galvanized BWT 100mm x 12mm
bar for construction joint-1, including dowel bars (9 I.m.)

8. Supply and install hot-dipped 100mm x 100mm x 10mm angle
bar for construction joints, including dowel bars (9 I.m.)

9. Excavation of existing fill materials for electrical works (73
cu.m.) and supply and place gravel bedding (2 cu.m.)

D. PORT LIGHTING SYSTEM
31 July 2024

19 August 2024

11 September 2024

720 calendar days

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P493,897,101.19
12 September 2024
01 September 2026

: - The project is 57.806% complete and progressing ahead of
0.520%.

: - On-going.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

SINDANGAN PORT EXPANSION PROJECT

PORT OF SINDANGAN, SINDANGAN, ZAMBOANGA
DEL NORTE

WTG CONSTRUCTION AND DEVELOPMENT
CORPORATION

A
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REMOVAL AND EXCAVATION WORKS
Chipping of RC curb & smoothen with mortar
Removal and disposal of existing coping wall

Removal and disposal of existing fence

Removal and disposal of existing pavement and ramp
Scraping of gravel base course

Removal of existing walkway

Removal of existing mooring bollard and Rubber Dock Fender
Removal of existing solar and single angle bar lamp post
including accessories

Excavation of seabed

PORT OPERATIONAL AREA & CONTINUOUS
RORO RAMP

Supply & driving of Z-type steel sheet pile and connector
Supply & installation of dowel bars for steel sheet piles
Handling, pitching & driving of steel sheet piles

Supply & installation of steel waling and splice plate
Supply & driving of steel pipe pile including protection coating
Handling, pitching & driving of steel pipe piles

Cutting & disposal of newly driven steel pipe piles
Extraction of clogged materials inside the SPP

Supply & placing of sand filler for SPP

. Supply & placing of concrete filler for SPP

. Supply & installation of reinforcing steel cage for SPP

. Supply & driving of PSC anchor and mooring pile

. Cutting & disposal of newly driven PSC anchor and mooring pile
. Supply & placing of 3,500 PSI concrete

. Supply & installation of reinforcing steel bars

. Supply & placing of gravel bedding

. Supply & placing of 50 to 1,000 kg. rocks

. Supply & installation of tie-rod

. Supply & installation of geotextile fabric

. Supply & placing of fill materials

. Supply & placing of aggregate base course

. Construction of PCCP and reinforced concrete Pavement

. Construction of security fence

. Supply & installation of solar lamp post and accessories

. Drainage system

. Supply, fabricate & installation of grade 50 plate machine bended



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

27. Supply & installation of newly removed rubber dock fenders
28. Supply & installation of newly removed mooring bollards

C. RC PIER WITH BREAKWATER PILES

Supply & driving of PSC test piles

Supply & driving of PSC piles

Cutting & disposal of newly driven PSC piles

Supply & placing of 3,500 PSI concrete for the superstructure
Supply & installation of reinf. steel bar for the superstructure
Supply & installation of construction joints

Supply & installation of Rubber Dock Fenders

No ok w2

8. Supply & installation of mooring bollards
10 September 2024
20 September 2024
22 October 2024
720 calendar days
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P536,230,011.70
23 October 2024
12 October 2026

: - The project is 25.293% complete with a negative slippage of

41.102%.

: - On-going.

- Negative slippage of the project was due to
bad weather condition.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

OPOL PORT EXPANSION AND RESTORATION
PROJECT

BRGY. LUYONG, BONBON, OPOL, MISAMIS
ORIENTAL

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORP./ JIOPROVIDER CORP./ JV

A.

DEMOLITION, REMOVAL AND EXCAVATION
WORKS

. Remove and turn-over to PPA existing mooring bollard and

accessories (9 no.)

. Remove existing fender and turn-over to PPA (17 no.)
. Removal of existing solar lamp post and re-install to new

locations (4 no.)

. Demolish and dispose existing RC wharf deck (2,700 sq.m.)
. Cut and dispose existing concrete piles up to elevation (400 no.)

. Demolish and dispose portion of existing concrete pavement for

transition ramp (659 sq.m.)

. Chip-off portion of existing retaining wall prior to construction of

retaining wall 3 (10 m.)

. Excavate/backfill existing fill for retaining wall, lamp post

foundation, handhole, duct bank and PVC installation (181
cu.m.)

. Remove and re-install existing paving blocks for the

construction of lamp post foundation, handhole, duct bank and
PVC installation (192 sq.m.)

UPGRADING OF BERTHING FACILITY, PHASE 1
AND PHASE 2

. Supply and deliver steel pipe sheet piles (A252 Grade 2, &

900mm x 13mm thk) (2,262 m.t.)

. Supply and welding of O-pile connector to the steel pipe pile, 1

pc. Male and 1 pc. Female (156,714 kg.)

. Application of polyurethane external coating for steel pipe sheet

piles (polyurethane @ 1,500 microns dry film thickness or
equivalent) (7,775 sq.m.)

. Handle, pitch and drive steel pipe sheet piles (& 900mm x

13mm thk) (7,955 I.m.)

. Supply and install steel channel/wale, dowel bars, steel plates,

bolts and other accessories/incidentals for steel walling (16,090
kg.)

. Supply and place sand fill for steel pipe piles (952 cu.m.)
. Supply and place 3,500 PSI concrete filler for steel pipe sheet

piles (450 cu.m.)

. Supply and install steel cage bar for steel pipe sheet piles



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

(56,067 kg.)

9. Supply, deliver and drive 450mm x 450mm PSC anchor piles
(720 I.m.) including splicing (18 no.) and chipping/cutting of
PSC pile up to required elevation (18 no.)

10. Supply, place and compact gravel bedding (23 cu.m.)

11. Supply and place 3,500 PSI concrete for retaining wall, coping
wall, anchor pile wall, mooring block, anchor block, RC curb,
lamp post foundation, duct bank, handhole and pedestal post
(1,207 cu.m.)

12. Supply and install steel reinforcement for retaining wall, coping
wall, anchor pile wall, mooring block,

13. Supply and place 3,000 PSI concrete filler in jute bags for
concrete blocks (11 cu.m.)

14. Supply and place 3,000 PSI concrete blocks, (171 cu.m.),
1,000 kg. armour rocks (627 cu.m.) and 50-100 kg. core rocks,
(18,888 cu.m.)

15. Supply and install tie-rod (steel 45) of various sizes, including
accessories (264 set)

16. Supply and install geotextile filler fabric, (7,196 sq.m.) supply
and place sand and gravel fill, (37,380 cu.m.) and supply, place
and compact aggregate sub-base course (4,881 cu.m.)

17. Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joints (6,138 sq.m.) and
supply, place and compact aggregate base course (1,228
cu.m.)

18. Excavation and backfilling works for catch drain manhole,
RCPC and lamp post foundation (215 cu.m.)

19. Construct catch drain manhole including installation of
hot-dipped galv angle bar 200mm x 200mm x 12mm (12 set),
supply and install reinforced concrete pipe culvert (RCP) &
600mm (155 I.m.)

20. Supply, deliver and install Rubber dock fender (V-type, 500H x
1500L) including accessories (18 set) and 35T mooring bollard,
T-head including accessories (18 set)

21. Construct Port Lighting System (1 lot)

13 November 2024
05 December 2024
23 December 2024
720 calendar days
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P731,559,621.29
23 December 2024
12 December 2026

: - The project is 83.065% complete and progressing ahead of
31.271%.

: - Ongoing.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

SAN JOSE (DINAGAT) PORT EXPANSION PROJECT

PORT OF SAN JOSE, PROVINCE OF DINAGAT
ISLANDS

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORPORATION

A.
1.

10.
11.

12.

REMOVAL, CUTTING AND EXCAVATION WORKS
Remove RC decks of existing RC wharf and roro ramp and
mooring and fendering system including turning over of
materials with value to PPA

Cut and dispose existing PSC sheet and square piles up to
required elevation

Remove existing walkway structure, fence, breasting dolphins,
embedded structure and pavement including turning over of
materials with value to PPA authority

Excavate existing seabed up to required elevation

Relocate existing floodlights and solar lights

CONSTRUCTION OF PORT OPERATIONAL AREA

. Supply and deliver to site 900mm diameter x 13mm thk steel

pipe sheet piles including interlock connectors (1,176 mt),
walers (8,960 kg.) and protective coating (4,411 sq.m.)

Drive steel pipe sheet piles (3,930 I.m.) including extraction of
clogged materials (435 cu.m.)

Supply and place sand fillers (569 cu.m.), steel reinforcements
(43,829 kg.) and 3,500 PSI concrete filler (368 cu.m.) for steel
pipe sheet piles

Supply and place 3,500 PSI concrete for various structural
member (961 cu.m.) including steel reinforcements (69,664 kg.)

Supply and place 50-100 kg/pc core rocks (13,663 cu.m.) and
1,000 kg/pc armour rocks (1,149 cu.m.)

Supply and install tie-rods of various sizes (steel 45) including
accessories (184 sets)

Supply and place sand and gravel fill (18,523 cu.m.) geotextile
filter (3,364 sq.m.) subbase (3,541 cu.m.) base course (799
cu.m.) and gravel bedding (95 cu.m.)

Construct Portland Cement Concrete Pavement, 300mm thick
(3,993 sq.m.) including construction joint (56 I.m.) and drainage
system (69 I.m.)

Supply and install Rubber Dock Fenders, V-type 500H x
1,500L, (22 sets) and mooring bollards, T-head type, (13 sets)
Construct Security Fence

Supply and install Port Lighting System, power shore outlet
and distribution line

Supply and place steel ramp protection (10 units)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

05 February 2025

26 February 2025

17 March 2025

450 calendar days
P441,343,632.41

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P440,100,183.40
18 March 2025
10 June 2026

: - The project is 70.984% complete with a negative slippage of

0.858%.

: - On-going.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

ISABELA PORT IMPROVEMENT AND
REHABILITATION PROJECT

PORT OF ISABELA, ISABELA CITY, BASILAN

MAMSAR CONSTRUCTION AND INDUSTRIAL
CORPORATION

A

1. Remove existing fender and turn-over to the authority (4 no.)

10.

1.

12.

REMOVAL, DISPOSAL AND EXCAVATION WORKS

Remove existing mooring bollard and turn-over to the authority
(8 no.)

Remove and dispose existing RC deck (780 sq.m.)

Remove and dispose existing mooring / breasting dolphins (3
no.)

Cut and dispose existing PSC piles up to seabed elevation (121
no.)

Excavation of existing seabed up to required elevation (6,066
cu.m.)

PORT OPERATIONAL AREA

. Supply and deliver to site 1,200 mm dia. Tubular steel pipe

sheet piles including connectors (927 m.t.)

Application of polyurethane external coating for steel pipe sheet
piles (polyurethane @ 1,500 microns dry film thickness or
equivalent) (4,411 sq.m.)

Handle, pitch and drive steel pipe sheet piles (2,160 I.m.)
Supply and install steel channel/wale, dowel bars, steel plates,
bolts and other accessories/incidentals for steel walling (9,000
kg.)

Supply, fabricate and install reinforcing cylinder band for steel
pipe piles (90 no.)

Extraction of clogged materials inside the steel pipe sheet piles
(874 cu.m.)

Supply and place sand fill for steel pipe piles (291 cu.m.)

. Supply and place 3,500 PSI concrete filler for steel pipe sheet

piles (1,262 cu.m.)

Supply and install steel cage bar for steel pipe sheet piles
(1,262 cu.m.)

Supply, deliver and drive 450mm x 450mm PSC anchor piles
(1,160 I.m.) and chipping/cutting of PSC pile up to required
elevation (58 no.)

Supply and place 3,500 PSI concrete for anchor wall, anchor
pile wall, retaining wall, RC curb, drainage outfall, and electrical
works (453 cu.m.)

Supply and install steel reinforcement for anchor wall, anchor
pile wall, retaining wall, RC curb, drainage outfall, and electrical
works (453 cu.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

13. Supply and place of gravel bedding (5 cu.m.)

14. Supply and place of 50 to 100 kg. core rocks (9,971 cu.m.)

15. Supply and place leveling rocks (1 cu.m.) and concrete blocks
(4 no.)

16. Supply and place concrete in jute bag (28 cu.m.)

17. Supply and install tie-rod (steel 45) of various sizes, including
accessories (68 set)

18. Supply and install geotextile filler fabric, (2,343 sq.m.), supply
and place sand and gravel fill, (12,821 cu.m.) and supply, place
and compact aggregate sub-base course (2,762 cu.m.)

19. Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joints (1,567 sq.m.) and
supply, spread and compact aggregate base course (309
cu.m.)

20. Construct catch drain manhole including installation of
hot-dipped galvanized angle bar 200mm x 200mm x 12mm (6
set) supply and install reinforced concrete pipe culvert (RCP) &
600mm (82 I.m.)

21. Supply, deliver and install Rubber Dock Fender (V-type, 500H x
2000L) including accessories (9 set) and 50T mooring bollard,
T-head, including accessories (5 set)

C. PORT OPERATIONS BUILDING

1. Construction of a temporary facility (255 sq.m.)

2. Removal, disposal and excavation/backfilling works

3. Construction of 2-storey Port Operations Building, complete
with architectural finishes, electrical, mechanical, water and
waste treatment facility, etc. (1,639.50 sq.m. 330 pax)

4. Supply, delivery and installation of distribution transformer and
accessories

5. Supply and installation of solar panel and accessories

21 January 2025

10 February 2025

12 March 2025

720 calendar days

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P544,815,904.03
17 March 2025
06 March 2027

: - The project is 2.075% complete with a negative slippage of

1.574%.

: - On-going.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING
DATE OF AWARD

PROJECT BRIEF

GUINSILIBAN PORT EXPANSION PROJECT

PORT OF GUINSILIBAN, NORTH POBLACION,
GUINSILIBAN, CAMIGUIN

JEJOR'S CONSTRUCTION CORPORATION

A

10.
11.

12

14.

15.
16.

17.
18.

19.

20.

21.

22.

23.

24.

PORT OPERATIONAL AREA (A = 2,588.76
SQ.M.) WITH CONTINUOUS RORO RAMP ON
FILL (9.00M X 40.00M)

. Cutting and removal of existing PSC sheet pile up to required

elevation (52 nos.)

Demolsih and dispose portion of existing Portland cement
Concrete Pavement (196 sq.m.)

Scrape existing aggregate base course (196 sq.m.)
Excavation of existing seabed (99 cu.m.)

Excavate existing fill materials including backfilling hereinafter
(211 cu.m.)

Removal of portion of port operational area for installation of
retaining wall (10 I.m.)

Supply, deliver to site and drive U-type steel sheet piles including
connectors (191 m.t.)

Supply and installation of dowel bars (3,160 kgs.)

Supply and installation of steel walling and splice plate for SPP
(5,375 kgs.)

Supply and placing of 3,500 PSI concrete (439 cu.m.)

Supply and installation of reinforcing steel bars (34,937 kgs.)

. Supply nad placing of gravel bedding (33 cu.m.)
13.

Supply and placing of 50 to 100 kg/pc core rocks (3,041 cu.m.)
and 1,000 kg/pc armour rocks (764 cu.m.)

Supply and installation of various lengths of 46mm dia. Tie-rod
including accessories (61 set)

Supply and installation of geotextile fabric (1,772 sq.m.)
Supply and placing of sand and gravel fill (7,101 cu.m.) and
aggregate subbase course (1,783 cu.m.)

Supply and placing of aggregate base course (505 cu.m.)
Construction of Portland Cement Concrete Pavement (2,139
sq.m.) and reinforced concrete pavement (342 sq.m.)

Supply, fabricate and installation of black iron channel steel ramp
protection (18 sets)

Supply and installation of Portlighting System (1 lot)

Drainage System (1 lot)

Supply, delivery and installation of Rubber Dock Fenders
(V-type, 500H x 1500L) (11 sets)

Supply, delivery and installation of mooring bollards (35 tons,
t-head) (2 sets)

Supply and installation of stainless steel railings (1 lot)

REIMBURSABLE ITEMS

Secure approval of environmental compliance certificate (ECC)
application, clearance and other necessary documentary
requirements

31 January 2025
12 February 2025



DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

06 March 2025

390 calendar days
P126,740,386.48

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P125,737,254.64
07 March 2025
31 March 2026

: - The project is 50.615% complete and progressing ahead of
2.071%.

: - Ongoing.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

REHABILITATION / RETROFITTING OF ILIGAN PORT
PORT OF ILIGAN, LANAO DEL NORTE

MAMSAR CONSTRUCTION AND INDUSTRIAL
CORPORATION

A. STRUCTURAL RETROFITTING

1. Supply, fabrication and installation of hanging scaffoldings and
platforms

2. Removal/scraping of barnacles and other marine growth from
exposed portion of

3. Cleaning of existing surfaces by removing all loose concrete,
rust and flakes including application of rust converter for the
exposed rebars

4. Removal and replacement of heavily corroded rebars including
application of rust

5. Supply and injection of structural epoxy for cracked concrete
surfaces (Low - Viscosity)

6. Supply and place epoxy mortar

7. Supply and installation of 2-layer carbon fiber-reinforced
polymer (CFRP) including saturated epoxy for surfaces above
water

8. Supply and application of epoxy barrier coating for CFRP
surfaces (300 microns dry film thickness and higher or
equivalent)

9. Supply and apply cementitous waterproof for underdeck
concrete surfaces

10. Derusting and application of paint for existing bollards

28 January 2025

12 February 2025

12 March 2025

360 calendar days
P241,875,100.98

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P240,873,883.92
17 March 2025
11 March 2026

: - The project is 60.412% complete and progressing ahead of

22.269%.

: - On-going.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

REHABILITATION / RETROFITTING OF SURIGAO
PORT

PORT OF SURIGAO, SURIGAO CITY, SURIGAO DEL
NORTE

J.C. PINON CONSTRUCTION, INC.

A. STRUCTURAL RETROFITTING

1. Supply, fabrication and installation of hanging scaffoldings and
platforms

2. Removal/Scraping of barnacles and other marine growth from
exposed portion of structure

3. Preparation and cleaning of existing surfaces including removal
of all loose concrete, rust and flakes including application of
rust converter for the exposed rebars

4. Removal and replacement of heavily corroded rebars including
application of rust converter

5. Supply and injection of structural epoxy for cracked concrete
surfaces (Low - Viscosity)

6. Supply and place epoxy mortar

7. Supply and installation of 2-layer carbon fiber-reinforced
polymer (CFRP) including saturated epoxy for surfaces above
water

8. Supply and application of epoxy barrier coating for CFRP
surfaces (300 microns dry film thickness and higher or
equivalent)

9. Supply and apply cementitious waterproof for underdeck
concrete surfaces

10. Derusting and application of paint for existing bollards

28 January 2025

12 February 2025

08 April 2025

300 calendar days
P87,900,416.84

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P87,390,003.65
08 April 2025
01 February 2026

: - The project is 70.027% complete and progressing ahead of
14.158%.

: - On-going.



PROJECT BRIEF

REHABILITATION / RETROFITTING OF MATI PORT

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PORT OF MATI, MATI CITY, DAVAO ORIENTAL

EC STRUCTURAL COMPOSITES, INC.

A

9.

10.

12.

STRUCTURAL RETROFITTING

. Supply, fabrication and installation of hanging scaffoldings and

platforms

Removal and turning over to PPA authority existing damaged
rubber dock fender

Removal/Scraping of barnacles and other marine growth from
exposed portion

Cleaning of existing surfaces by removing all loose concrete,
rust and flakes including application of rust converter for the
exposed bars

. Removal and replacement of heavily corroded rebars including

application of rust

. Supply and injection of structural epoxy for cracked concrete

surfaces (Low - Viscosity)

. Supply and place epoxy mortar
. Supply and installation of 2-layer carbon fiber-reinforced plastic

(carps) including saturated epoxy for surfaces above water
Supply and application of epoxy barrier coating for Carps surfaces
Supply and apply cementitious waterproof for underdeck

concrete surfaces

Supply and application of paint for existing bollards

31 January 2025
12 February 2025
25 March 2025
180 calendar days

P33,740,903.97

26 March 2025
21 September 2025

. - The project is 98.195% complete with a negative slippage of
1.805%.

: - On-going.

- Negative slippage of the project was due to

encountered unworkable weather condition.

- Warning letters were sent to the contractor

advising them to undertake measures to cope
with the project's delay.

- Contractor's request for time extension is
under evaluation.



PROJECT BRIEF

REHABILITATION / RETROFITTING OF BABAK PORT

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PORT OF BABAK, SAMAL ISLAND, DAVAO DEL
NORTE

EC STRUCTURAL COMPOSITES, INC.

A.
1.

1.

12.

13.

STRUCTURAL RETROFITTING
Supply, fabrication and installation of hanging scaffoldings and
platforms

. Demolish and dispose portion of existing structure including

turn-over of materials with value to PPA authority

. Removal/scraping of barnacles and other marine growth from

exposed portion of structure

. Preparation and cleaning of existing surfaces including removal

of all loose concrete, rust and flakes including application of
rust converter for the exposed bars

. Removal and replacement of heavily corroded rebars including

application of rust

. Supply and install steel reinforcement
. Supply and place 3,500 PSI concrete
. Supply and injection of structural epoxy for cracked concrete

surfaces (Low-Viscosity)
Supply and place epoxy mortar

. Supply and installation of 2-layer carbon fiber-reinforced

polymer (CFRP) including saturated epoxy for surfaces above
water

Supply and application of epoxy barrier coating for GFRP
surfaces (300 microns dry film thickness and higher or
equivalent)

Supply and apply cementitious waterproof for underdeck
concrete surfaces

Derusting and application of paint for existing mooring bollards
and cleats

31 January 2025
12 February 2025
25 March 2025

180 calendar days

P43,434,949.13

26 March 2025
21 September 2025

1 - The project is 88.426% complete with a negative slippage of

11.574%.

On-going.
Negative slippage of the project was due to
encountered unworkable weather condition.

Warning letters were sent to the contractor

advising them to undertake measures to cope
with the project's delay.

Contractor's request for time extension is
under evaluation.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

LAMAO (LILOY) PORT EXPANSION PROJECT

PORT OF LAMAO, BRGY. LAMAO, LILOY,
ZAMBOANGA DEL NORTE

MRBII CONSTRUCTION CORPORATION / MANCOL
CONSTRUCTION CORPORATION - JV

A

1.

REMOVAL, DISPOSAL AND EXCAVATION WORKS
Removal of existing fender (10 nos.) and mooring bollards (7
nos.) including turning over of materials with value to PPA
Removal and disposal of existing RC deck (430 sq.m.) and
building structures

Cutting of existing PSC piles up to seabed elevation (64 no.)
Excavation of existing seabed up to required elevation prior to
installation of core rocks (8,484 cu.m.)

Excavation of existing portion of fill up to required elevation
including backfilling and disposal of unsuitable materials (23
cu.m.)

Chip-off and dispose existing RC curb, flush to required
elevation and smoothen with mortar (86 I.m.)

Removal of existing lamp post and turn-over to the authority (8
sets)

Removal and disposal existing fence and gate (96 I.m.)

PORT OPERATIONAL AREA WITH RORO RAMP
ON FILL

. Supply and deliver to site of 800mm dia. steel pipe pile and

connectors (1,203 mt.) including driving (4,425 I.m.) of SPP and
application of polyurethane external coating and mastic filler
(4,004 sq.m.)

Supply, fabricate and install rienforcing cylinder band for steel
pipe piles (177 no.)

Supply and installation of steel walling and aplice plate for SPP
(15,487 kgs.)

Extraction of clogged materials inside the SPP (416 cu.m.)
Supply and installation of reinforcing steel cage for SPP
(166,768 kgs.)

Supply and placing of concrete filler for SPP (916 cu.m.)
Supply and deliver to site 400mm x 400mm PSC anchor and
vertical piles (506 I.m.)

Supply and placing of 3,500 PSI concrete for the anchor wall,
anchor pile wall, retaining wall, RC curb, drainage outfall, and
electrical works (575 cu.m.)

Supply and installation of reinforcing steel bars the anchor wall,
anchor pile wall, retaining wall, RC curb, draiange outfall and
electrical works (20,062 kgs.)

10. Supply and placing of gravel bedding (25 cu.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 September 2025)

REMARKS:

11. Supply and placing of 50 to 100kg. Core rocks (6,632 cu.m.)

12. Supply and placing of 1,000 kg armour rocks (113 cu.m.)

13. Supply and installation of concrete blocks invarious sizes
including lifting handle (8 no.)

14. Supply and placing of sacked concrete (12 cu.m.)

15. Supply and installation of tie-rod of various sizes including
accessories (69 set)

16. Supply and installation of geotextile fabric (3,265 sq.m.)

17. Supply and placing of sand and gravel fill (14,740 cu.m.),
aggregate subbase course (4,038 cu.m.) and aggregate base
course (624 cu.m.)

18. Construction of PCC Pavement including dowel bars and
construction joint (3,122 sq.m.) with 20mm thk. Steel ramp
protection (16 sets)

19. Construction of Portlighting system (1 lot)

20. Construction of lateral drainage (77 I.m.) and catch drain
manhole (5 nos.) including laying of 600mm dia reinforced
concrete pipe (66 1.m.)

21. Construction of security fence (32 I.m.)

22. Supply, deliver and install Rubber Dock Fenders (V-type 600h x
2000L) (8 sets) and mooring bollard (35 tons) (2 sets)

23. Reinstallation of lamp post including accessories (7 set)

C. CARGO SHED, GATE AND GUARDHOUSE
1. Construction of Cargo Shed, complete with architectural
finishes, electrical, mechanical, water/sewerage system, etc.
(300 sgq.m.)
2. Construction of gate and guardhouse (1 lot)

D. REIMBURSABLE ITEMS
1. Secure approval of Environmental Compliance Certificate (ECC)

29 July 2025

12 August 2025

04 September 2025

720 calendar days
P436,391,866.41

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P435,008,164.35

08 September 2025
28 August 2027

: - Mobilization and sourcing of materials are

on-going.



PROJECT BRIEF

PROJECT TITLE :  MALALAG PORT EXPANSION PROJECT (PHAES IiI)
LOCATION : PORT OF MALALAG, DAVAO DEL SUR
CONTRACTOR :  KHAN KON CHI CONSTRUCTION AND

DEVELOPMENT CORPORATION

SCOPE OF WORK : A. REMOVAL AND EXCAVATION WORKS
Excavate and backfill existing fill materials
Chopping of existing RC curb

Removal and disposal of existing fence

Removal of existing structure

o wDN =

Removal of existing solar lamp post

B. PORT OPERATIONAL AREA

Supply & driving of Z-type steel sheet pile and connector
Supply & installation of dowel bars for steel sheet piles
Handling, pitching & driving of steel sheet piles

Supply & installation of steel walling and splice plate
Cutting & disposal of newly driven steel sheet piles

o g h 0N~

Supply & driving of steel pipe pile including polyurethane &
splicing

7. Handling, pitching & driving of steel pipe piles

8. Supply, fabricate band tip for the steel pipe piles

9. Cutting & disposal of newly driven steel pipe piles

10. Extraction of clogged materials inside the SPP

11. Supply & placing of sand filler for SPP

12. Supply & placing of concrete filler for SPP

13. Supply & installation of reinforcing steel cage for SPP
14. Supply, splice & driving of PSC anchor pile

15. Cutting & disposal of newly driven PSC anchor piles
16. Supply & placing of 3,500 PSI concrete

17. Supply & installation of reinforcing steel bars

18. Supply & placing of gravel bedding

19. Supply & placing of 50 to 100 kg. rocks

20. Supply & installation of tie-rod

21. Supply & installation of geotextile fabric

22. Supply & placing of fill materials

-

23. Supply & placing of leveling course sand cushion

24. Supply & placing of cement treated base course

25. Supply & placing of interlocking concrete block pavement
26 Supply & placing of aggregate base course

27. Construction of PCC Pavement

28. Constrution of security fence (1 lot)

29. Drainage system (1 lot)

30. Portlighting system (1 lot)

31. Re-installation of newly remove solar lamp post
DATE OF BIDDING : 17 September 2025
DATE OF AWARD : 09 October 2025
DATE OF NOTICE TO PROCEED : 07 November 2025
CONTRACT DURATION : 630 calendar days
APPROVED BUDGET AMOUNT : P751,909,985.81
SOURCE OF FUNDS : PPA CORPORATE BUDGET
IMPLEMENTING OFFICE : PPA -PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)
ORIGINAL CONTRACT AMOUNT : P750,970,541.24
EFFECTIVITY DATE : 07 November 2025
ORIGINAL EXPIRY DATE 1 29 July 2027
PROJECT STATUS : - Notice of Award was issued to the contractor
(As of 25 October 2025) on 09 October 2025.

- For issuance of Notice to Proceed.

REMARKS:



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

LIPATA PORT IMPROVEMENT PROJECT

PORT OF LIPATA, LIPATA, SURIGAO CITY,
SURIGAO DEL NORTE

WTG CONSTRUCTION & DEVELOPMENT
CORPORATION

A

Noabkwbd-=

10.
11.

12

14.
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11.

12

REMOVAL, EXCAVATION AND DISPOSAL
WORKS

Excavation and backfilling works

Removal and disposal of existing pavement

Removal and turn-over existing weight bridge

Removal of existing solar lamp post

Removal of existing mooring bollard

Removal of existing trench grate

Removal, disposal and clearing of existing Passenger Terminal
Building

Removal, disposal and clearing of existing Ticketing Office
Removal of existing damaged covered walkway and fence
Removal and disposal portion of existing ramp pavement
Removal and disposal portion of existing pavement

. Chipping portion of existing deflector wall, and drainages
13.

Removal of existing catch basin cover, drainage line cover, and
trench grate
Clearing and grubbing of existing greenery/vegetation

UPGRADING OF PORT OPERATIONAL AREA
Supply & placing of 3,500 PSI concrete

Supply & installation of reinforcing steel bars

Supply & placing of gravel bedding

Supply & placing of aggregate sub-base course

Supply & placing of aggregate base course

Construction of Portland Cement Concrete Pavement

Supply & installation of mooring bollards

Re-installation of newly removed trench grate and accessories
Re-installation of newly removed steel main drainage line and
accessories

. Re-installation of newly removed catch basin and framing and

accessories
Supply, fabrication and installation of trench grate framing, main
drainage, and catch drain cover framing.

. Construction of covered walkway including appurtanances
13.

Relocation and re-installation of newly removed solar lamp post

PORT OPERATIONS BUILDING

. Construction of Port Operations Building, complete with

architectural finishes, structural, electrical, plumbing, painting
etc.



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

2. Supply & installation of wastewater treatment facility including
other accessories

3. Supply & installation of solar power system including framing,
incidental expenses and other accessories

D. REIMBURSABLE ITEMS
1. Approval of Environmental Compliance Certificate (ECC) and
other documentary requirements

17 September 2025

09 October 2025

03 November 2025

960 calendar days
P443,111,231.07

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P442,110,491.60

03 November 2025
19 June 2028

: - Notice of Award was issued to the contractor

on 09 October 2025.
- For issuance of Notice to Proceed.



PROJECT BRIEF

PROJECT TITLE : CONSTRUCTION / IMPROVEMENT OF PORT
FACILITIES: IMPROVEMENT OF PASSENGER
TERMINAL BUILDING

LOCATION : PORT OF DAPITAN, DAPITAN CITY,
ZAMBOANGA DEL NORTE

CONTRACTOR : GRACE CONTRUCTION CORPORATION

SCOPE OF WORK : A. GENERAL EXPENSES
Mobilization and demobilization
Provide Construction Safety and Health Program

B. CONSTRUCTION /IMPROVEMENT OF PTB
Chipping and demolition of works of various existing structures
Excavation Works for foundation & disposal of Surplus materials
Backfilling works
Structural Concrete for foundation and superstructure
Reinforcing steel for foundation and superstructures
Laying of 4" concrete hollow blocks
Floor slab steel decking works
Rental of Gl scaffoldings
Painting works (masonry painting)

Tile works for PTB1 and admin building

Granite works for toilet and pantry counter

Toilet and kitchen fixtures and accessories

Solid panel door including accessories

Supply and installation of modular toilet partition

Supply and installation of panel board set

Supply and installation of electrical wirings

Supply and installation of convenience outlets, switches and LAN
Lighting fixtures

Glass works for windows

Glass works for doors

Glass works for office partitions with doors

Transfer of existing sliding windows and doors to various locations
Interior and exterior ceiling works

Roofing works

Fabrication, erection and installation of trusses and girts
Structural steel purfins and sagrod

Painting works (metal painting)

Concrete works for the septic tank (3500 PSI)

Rebar works for the cistern

Waterproofing works for the cistern

Cistern Accessories

Plumbing works for the water line



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE
PROJECT STATUS

REMARKS:

Plumbing works for the sanitary line
Downspouts and catch basin
Provision of stainless steel railings

22 August 2025
09 September 2025

514 calendar days
P32,616,588.83
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P32,515,825.22



