PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF NOTICE OF AWARD
DATE OF NOTICE TO PROCEED
ORIGINAL CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

CAWAYAN PORT IMPROVEMENT PROJECT
PORT OF CAWAYAN, MASBATE
MGB CONSTRUCTION AND TRADING

A. DEMOLITION & REMOVAL WORKS

Demolition & disposal of existing wooden structures (10 sq.m.)
Removal of existing mooring cleats (4 sets)

Chipping portion of existing RC curb (58 I.m.)

Chipping existing deflector wall (204 I.m.)
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Demolition & disposal of existing concrete pavement (867 sq.m.)

B. BACK-UP AREA & CAUSEWAY

Sub-grade preparation (1,007 sq.m.)

Scrapping of existing gravel materials (3,086 cu.m.)

Excavation of existing seabed (103 cu.m.)

Supply & placing of 3,500 PSI concrete (473 cu.m.)

Supply & installation of steel reinforcement (24,115 kg.)

Supply & placing of 50 to 2,000 kg/pc rocks (10,883 cu.m.)

Supply & installation of tie-rods (4 sets)

Supply & placing of geotextile fabric filter (3,403 sq.m.)

Supply & placing of fill materials (16,986 cu.m.)

0. Construction of Portland Cement Concrete Pavement (6,999
sg.m.)

. Re-installation of old mooring cleats (4 sets)
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. Construction of Perimeter security fence & gate (147 I.m.)

C. PORT OPERATIONS BUILDING, PUMPHOUSE
AND GUARDHOUSE
1. Supply and driving 450 x 450mm PSC foundation piles (270 I.m.)
2. Construction of 1-storey Port Operations Building, (672.54
sq.m.) complete
3. Construction of Pumphouse & appurtenances (12.24 sq.m.)
4. Construction of Guardhouse & appurtenances (5.33 sq.m.)

11 December 2019

24 January 2020

18 June 2020

450 calendar days
P149,138,830.31

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P146,998,000.58
01 July 2020
23 September 2021



TIME EXTENSION NO. 1 : 369 calendar days
- Covering the delays caused by (a) suspension order issued on
reclamation activities caused by issues and concerns raised by the
Philippine Reclamation Authority (PRA) and (b) late transport /
conveyance of major construction equipment at the site due to
prevailing rough sea condition at its point of origin in Tabaco, Albay for
the period February 23 to September 25, 2021.

REVISED EXPIRY DATE : 27 September 2022

(First Revision)

PROJECT STATUS : - The project is 44.721% complete with a negative slippage of
(As of 25 October 2025) 55.279%.

REMARKS : - Notice of Contract Termination was issued to

the contractor on 18 September 2025 and
was received by the contractor on 29
September 2025.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF NOTICE OF AWARD
DATE OF NOTICE TO PROCEED
ORIGINAL CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

CONSTRUCTION OF RORO RAMP AND RC PIER
EXTENSION

PORT OF MANDAON, MASBATE
PREMIUM MEGASTRUCTURES INC.

A. DEMOLITION AND REMOVAL WORKS
1. Demolish and disposed existing RoRo ramp (Area = 99 sq.m.)
2. Chip/cut and dispose portion of existing PSC piles up to
required elevation for built-up (9 no.)
3. Remove and turn-over to PPA existing Rubber Dock Fender
(5n0.)

B. RORO RAMP AND RC PIER EXTENSION

1. Supply, drive & cut of 500mm x 12mm thk SPP
(3,204 I.m., 463 m.t.) including application of polyurethane
external coating (2,515 sq.m.)

2. Extraction of clogged materials (181 cu.m.), placing concrete
filler (348 cu.m.) and reinforcing steel cage for SPP (89,660 kg.)

3. Supply and place 3,500 PSI concrete for superstructure
(803 cu.m.)

4. Supply and install reinforcing steel bars (120,652 kg.)

5. Supply and install hot-dipped galv. 100mm x 100mm angle
bar for construction joints (44 1.m.)

C. MOORING AND FENDERING SYSTEM
1. Supply and install Rubber Dock Fender V-type, 500H x 1500L
(39 set)
2. Supply and install mooring bollard 35 Tons T-head (18 set)

29 June 2021
27 August 2021
12 October 2021
360 calendar days
P109,869,661.78
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P108,889,860.11
P443,395.88

Covering the additional quantities as called for by the
demolition/removal works and the time needed to facilitate the said
changes and the unworkable days brought about by rough sea
conditions from 07 October 2022 to 31 January 2023.

P109,333,255.99

12 October 2021
06 October 2022



TIME EXTENSION NO. 1/
TIME ADJUSTMENT NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE
(Second Revision)

TIME EXTENSION NO. 3

REVISED EXPIRY DATE
(Third Revision)

TIME EXTENSION NO. 4

REVISED EXPIRY DATE
(Fourth Revision)

TIME EXTENSION NO. 5

REVISED EXPIRY DATE
(Fourth Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

334 calendar days

- Covering the delays due to COVID-19 Delta and Omicron Variants,
late issuance of Environmental Compliance certificate and unworkable
days brought by rough sea conditions.

05 September 2023

203 calendar days
- Due to Variation Order No. 1
- Due to Weather Disturbances

26 March 2024

94 calendar days
Covering the delays due to rough sea and bad weather conditions
from 01 May 2023 to 31 January 2024.

28 June 2024

92 calendar days

Covering the delays encountered due to unworkable weather due to
extreme heat and rough sea condition for the period 01 February 2024
to 28 June 2024.

28 September 2024

38 calendar days

Covering the time elapsed due to the unworkable bad weather (rainfall
and exterme heat) and rough sea conditions for the period of 29 June
2024 to 14 September 2024.

05 November 2024

The project is 86.091% complete with a negative slippage of
13.909%.

: - On-going.

Negative slippage of the project was due to
delayed delivery of construction materials,
heavy equipment malfunction, and unworkable
weather and rough sea conditions.

Warning letters were sent to the contractor to
undertake drastic action to fast track the
completion of the project.

Liquidated damages will be imposed and to be
deducted from the final billing claim.

- Also, request for time extension is under
evaluation.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

LEGAZPI PORT REHABILITATION PROJECT
PORT OF LEGAZPI, LEGAZPI, ALBAY
SUNWEST CONSTRUCTION AND DEVT CORP/

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORP./ J.V.

A. REHABILITATION OF EXISTING BACK-UP

AREA (A = 4,432.75 SQ.M.)

1. Removal of existing lamp post (2 units), damaged portion of
concrete pavement (9,607 sq.m.) and scattered rocks
(479 cu.m.) including disposal and turning-over of recovered
materials with value to PPA authority

2. Excavation of existing fill materials up to required elevation
(1,897 cu.m.)

3. Supply and delivery to site tubular sheet piles, 900mm
diameter x 13mm thick x 24m long (2,402 m.t.) including
driving (7,728 I.m.), application of protective coating
(10,015 sg.m.) and installation of various steel accessories
(35,627 kg.)

4. Supply and place concrete fill for tubular sheet piles (580 cu.m.)

including installation of steel reinforcements (72,360 kg.) and
sand filler (356 cu.m.)
5. Supply and delivery to site 400mm x 400mm x 15m long RC

piles (5 units) including driving (75 I.m.) and chipping of piles up

to required elevation (5 units)

6. Supply and installation of tie-rods of various sizes and lengths;
a) 32mm diameter x 16m (33 sets), b) 32mm diameter x 12m
(1 set), ¢c) 70mm diameter x 20m (140 sets), d) 70mm
diameter x 18m (18 sets), €) 70mm diameter x 16m (1 set),
f) 70mm diameter x 15m (1 set) and g) 70mm diameter x 14m
(1 set)

7. Supply and place 50-100 kg/pc core rocks (6,501 cu.m.)

8. Supply and place sand and gravel fill (27,726 cu.m.), geotextile

filter (5,906 sq.m.), aggregate subbase course (5,153 cu.m.)
and gravel bedding (135 cu.m.)

9. Construct 300mm thick Portland Cement Concrete Pavement
(15,632 sg.m.) including placement of gravel base course
(3,127 cu.m.)

10. Supply and place 3,500 PSI concrete (1,731 cu.m.) including
steel reinforcement (133,496 kg.)

11. Supply and installation of 50T, T-head mooring bollards
(17 sets) and V-type Rubber Dock Fenders, V600H x 2000L
(32 sets)

12. Supply and installation of 750mm diameter RCPC (58 I.m.)
and steel gratings (480 I.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

TIME ADJUSTMENT NO. 1/
TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

B. PORT LIGHTING SYSTEM
1. Supply and installation of hot-dipped galvanized floodlight steel
poles, 12 meter-high (5 units) and 10 meter-high (1 unit), with
250 watt LED floodlight fixtures (42 sets), including
accessories, protective devices, conduit pipes and fittings and
electrical wires and cables of various sizes

26 May 2021

25 June 2021

09 August 2021

630 calendar days
P498,251,930.50

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P495,881,192.21
09 August 2021
30 April 2023
171 calendar days

- Covering the delay brought by the unworkable bad weather condition.

18 October 2023

: - The project is 94.916% complete with a negative slippage of

5.084%.

: - On-going.

- Warning letters were sent to the contractor to
fast track the completion of the project.

- Liquidated damages will be imposed and to be
deducted from the final billing claim.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
VARIATION ORDER NO. 1

(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

CONSTRUCTION OF WHARF WITH BREAKWATER
PILES

PORT OF CLAVERIA, TAGGAT NORTE, CAGAYAN

MRBII CONSTRUCTION CORPORATION/KHAN
KON CHI CONSTRUCTION AND DEVELOPMENT
CORP./JV

A. PIER EXTENSION & WHARF WITH

BREAKWATER PILES

Supply & delivery of steel pipe piles (3,377 m.t.)

Handling & driving steel pipe piles (17,421 |.m.)

Cutting of newly driven steel pipe piles (685 units)

Supply & installation of reinforcing band tip (18,695 kg.)
Extraction of clogged materials (831 cu.m.)

Supply & place concrete filler for steel pipe piles (3,260 cu.m.)
Supply & installation of reinforcing steel cage (519,853 kg.)
Supply & placing of concrete for the superstructure (2,552 cu.m.)
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Supply & installation of reinforcing steel bar for the superstructure
(320,785 kg.)

10. Supply & installation of construction joints (78 I.m.)

11. Supply & installation of Rubber Dock Fenders (16 sets)

12. Supply & installation of mooring bollards (31 sets)

03 June 2021

06 July 2021

05 August 2021

750 calendar days
P623,005,524.18

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P618,759,218.79
P16,274,512.56

Covering the quantity adjustment of some of the original items of
work as called for the required/additional pile length of steel pipe

piles is necessary for the protection and completion of the project
and to suit the actual field condition.

P635,033,731.35

05 August 2021
24 August 2023



TIME EXTENSION NO. 1 : 180 calendar days

- Covering the time elapsed due to unworkable bad weather and rough
sea conditions.

REVISED EXPIRY DATE : 20 February 2024
(First Revision)
TIME EXTENSION NO. 2 : 237 calendar days

- Covering the unworkable days due to issued suspension order and
necessary time for the repair works of the damages caused by the
Typhoon "Egay" that hit Northern Luzon last 25 July 2023.

REVISED EXPIRY DATE : 14 October 2024
(Second Revision)
PROJECT STATUS : - The project is 90.133% complete.

(As of 25 October 2025)

REMARKS: : - Notice of Contract Termination was issued to
the contractor on 23 October 2025.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

SAN ANDRES PORT EXPANSION PROJECT

PORT OF SAN ANDRES, QUEZON

RCE GLOBAL CONSTRUCTION, INC.

A.
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1.

12.

13.

14.

15.

16.

CONSTRUCTION OF PORT OPERATIONAL AREA
(AREA = 5,684.38 SQ.M.)

. Chip-off existing slotted RC curb and smoothen with mortar

(831.m.)

Remove existing lamp post and turn-over to the Authority
(6 no.)

Demolish and dispose existing fence and smoothen with
mortar (89 I.m.)

Excavation of fill materials for catch drain manhole, reinforced
concrete pipe culvert, floodlight foundation and duct bank
(171 cu.m.)

Supply and placing of 3,500 PSI concrete (54 cu.m.)
Supply and installation of steel reinforcement (3,151 kg.)
Supply and placing of 50 to 1,000 kg/pc rocks (9,693 cu.m.)
Supply and placing of geotextile fabric filter (2,256 sq.m.)
Supply and placing of fill materials (27,928 cu.m.)

. Supply, place and compact gravel bedding for catch drain

manhole, lamp post foundation and duct bank (9 cu.m.)
Supply, spread and compact aggregate base course

(1,137 cu.m.)

Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joint (5,684 sq.m.)
Construct security fence with cyclone wire and barbed wire
including accessories (60 I.m.)

Construct catch drain manhole including concrete cover with
angular frame (11 set)

Supply and install reinforced concrete pipe culvert 610mmg
(150 I.m.)

Construct port lighting system including all appurtenances

(1 lot)

CONSTRUCTION OF RORO RAMP AND RC
PLATFORM

RORO RAMP (AREA = 9MX11M)

RC PLATFORM 1 (AREA = 729 SQ.M.)

RC PLATFORM 2 (AREA = 243 SQ.M.)

. Supply and drive 0.40m x 0.40m PSC piles (4,230 I.m.)

and chip/cut and dispose portion up to required elevation
(162 no.)

. Supply and place 3,500 PSI concrete (515 cu.m.) and

reinforcing steel bars (84,569 kg of various sizes) for
superstructure

Supply and install hot-dipped galvanized BWT 100mm x 12mm
for construction joint-1, including dowel bars (36 I.m.)



DATE OF BIDDING

DATE OF NOTICE OF AWARD
DATE OF NOTICE TO PROCEED
ORIGINAL CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

4. Supply and install hot-dipped galvanized angle bar, 100mm x
100mm x 10mm for construction joint, including dowel bars
(36 1.m.)

5. Supply and install Rubber Dock Fenders (V500H x 1500L -

4 sets)
6. Supply and install mooring bollard, (35-tons, t-head - 2 sets)

03 August 2021

11 November 2021

07 December 2021

450 calendar days
P183,250,222.31

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P176,538,323.78
10 December 2021
04 March 2023

65 calendar days
Covering the delays encountered due to bad weather conditions for
the period 10 December 2021 to 31 August 2022.

08 May 2023

157 calendar days

Covering the delays encountered due to bad weather condition for the
period 01 September 2022 to April 30, 2023 and unworkable day due
to utilization of port by the LGU.

12 October 2023

- The project is 98.745% complete with a negative slippage of

1.255%.

- On-going.
- Negative slippage of the project was due to

slow pacing of work by the contractor.

- Warning letters were sent to the contractor to

fast track the completion of the project.

- Subject to imposition of liquidated damages

and to be deducted from the progress / final
billing claim.



PROJECT BRIEF

CONSTRUCTION OF CRUISE SHIP PORT

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION

PORT OF CORON, PALAWAN

PREMIUM MEGASTRUCTURES, INC.

A.
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7.

PORT OPERATIONAL AREA

Excavation of existing seabed

Supply & placing of 3,500 PSI concrete

Supply & & installation of steel reinforcement

Supply & placing of core rocks & armour rocks

Supply & installation of pre-cast box culvert including cover and
lifting handle

Supply & installation of geotextile fabric

Supply & placing of fill materials

Construction of PCC Pavement including aggregate base course
Supply & installation of Port Lighting System

ROCK CAUSEWAY

. Supply & delivery of Steel Pipe Piles (including test piles) with

polyurethane coating and band tip

Splicing of Steel Pipe Piles

Driving of vertical and batter Steel Pipe Piles

Extraction of the clogged materials inside the Steel Pipe Piles
Supply & installation of reinforcing steel cage for Steel Pipe Piles
Supply & placing 3,500 PSI concrete filler

Supply & installation of steel reinforcement for concrete filler
Supply & placing of 3,500 PSI concrete for superstructure
Supply & installation of steel reinforcement for superstructure

. Suply & installation of construction joints

. Supply & installation of Rubber Dock Fenders (V-type, 500H x 150
. Supply & installation of cone type fenders

. Supply & installation of mooring bollards (150 tons single pillar

and 50 tons t-head)

R.C. PLATFORM 1&2 AND R.C. WHARF

Supply & delivery of 450mm x 450mm PSC piles

Driving of 450mm x 450mm Vertical and Batter PSC Piles
Supply & delivery of 400m x 400mm PSC piles

Driving of 400mm x 400mm Vertical and Batter PSC piles
Chipping/cutting & disposal of portion of newly driven piles
Supply & placing of 3,500 PSI concrete for superstructure
Supply & installation of steel reinforcement for superstructure

11 May 2022
06 June 2022
09 December 2022

540 calendar days



APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE
TIME ADJUSTMENT NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME ADJUSTMENT NO. 2

REVISED EXPIRY DATE
(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

P425,070,501.09
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P418,150,000.00
P41,277,420.69

Covering the quantity adjustment of some of the original items of
work as called for the required/additional pile length of steel pipe
piles is necessary for the protection and completion of the project
and to suit the actual field condition.

P459,427,420.69

12 December 2022
03 June 2024

515 calendar days

Coveirng the time elapsed due to the issued temporary suspension

order due to the following, to wit:

- Environmental issue of the project site in which, per Sangguniang
Bayan of Coron Ordinance, the said area is included in the Siete
Picados Marine Protected Area of Coron.

- Issues/clearances from Philippine Reclamation Authority (PRA /
DENR in compliance with the Presidential Directive No. 2022-016.

31 October 2025

259 calendar days

Covering the period affected by the issued suspension order from
November 26, 2024 to April 22, 2025, and execution of the additional
works reflected in the approved Variation Order No. 1 for the
above-captioned project.

16 July 2026

The project is 55.602% complete and progressing ahead of
48.441%.

On-going.

Contractor's request for time
adjustment/extension was approved on 30
October 2025.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE
PROJECT STATUS

REMARKS:
OFFICER-IN-CHARGE
CONTACT NUMBER
EMAIL ADDRESS

CONSTRUCTION OF PORT OPERATIONAL AREA
AND EXPANSION OF EXISTING RC PIER

PORT OF EL NIDO, BRGY. BUENA SUERTE,
EL NIDO, PALAWAN

A. CONSTRUCTION OF PORT OPERATIONAL
AREA WITH CONTINUOUS RORO RAMP
(Area = 2,245.70 sq.m.)

1. Chip-off existing RC curb (97 I.m.), removal of existing
mooring bollards and fenders and excavate existing seabed
(889 cu.m.) and fill materials (89 cu.m.)

2. Supply and deliver to site PSC and RC sheet piles (2,582 I.m.)
including chipping of driven piles up to elevation (179 units)

3. Supply and install concrete blocks (4 units) and rubble
concrete (3 cu.m.)

4. Supply and place 3,500 PSI concrete (310 cu.m.) including
steel reinforcements (25,983 kg)

5. Supply and install core rocks (3,480 cu.m.), armour rocks
(1,273 cu.m.) and tie rods (48 units)

6. Supply and place geotextile filter (1,690 sq.m.), sand & gravel
fill (7,479 cu.m.), subbase (1,232 cu.m.)

7. Supply and drive PSC square piles (105 I.m.) including chipping
of driven piles up to required elevation (7 units)

8. Supply and install V-type Rubber Dock Fenders (500H x 1,
500L, units) and 35 ton capacity mooring bollards (3 units)

9. Supply and install Port Lighting System

B. EXPANSION OF EXISTING RC PIER

(Area = 540 sq.m.)

1. Supply and drive 400mm x 400mm PSC test piles (2 units)

2. Supply and drive PSC square piles (1,684 I.m.) including
chipping of driven piles up to required elevation (74 units)

3. Supply and place 3,500 PSI concrete (259 cu.m.) including
steel reinforcements (36,550 kg) and construction joints
(12 1.m.) for superstructure

4. Supply and install V-type Rubber Dock Fenders (500H x 1,500L,
10 units) and 35 ton capacity mooring bollards (10 units)

360 calendar days
P128,288,247.58
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P144,965,719.76

- Bidding was conducted on 12 May 2022.
- Disqualification of the lowest bidder, thus, for post qualification on

the 2nd lowest bidder.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
VARIATION ORDER NO. 1

(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT
VARIATION ORDER NO. 2

REVISED CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

TIME ADJUSTMENT NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME ADJUSTMENT NO. 2

REVISED EXPIRY DATE

(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

PORT OF CALAPAN IMPROVEMENT PROJECT
PORT OF CALAPAN, ORIENTAL MINDORO

D.L. CERVANTES CONSTRUCTION CORPORATION/
ORIENT STAR CONSTRUCTION, INC./JV

A. CONSTRUCTION OF PORT OPERATIONS
BUILDING (POB) EXTENSION
Area = 3,482.59 sq.m.

B. CONSTRUCTION OF PTB ANNEX BUILDING
Area = 1,734.47 sq.m.

C. CONSTRUCTION OF LAW ENFORCEMENT
BUILDING (LEB)
Area = 2,769.41 sq.m.

D. CONSTRUCTION OF NEW GATE
02 May 2022
26 May 2022
06 June 2022
720 calendar days
P271,956,324.11
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P270,994,310.84
P13,257,930.00

Covering the additional works; e.g. supply and installation of
distribution lines including commissioning / testing and other
appurtenances, which are necessary for the protection, improvement
and completion of the project and to suit the actual field condition

P284,252,240.84
P8,889,674.35

Covering the approved additional works; e.g. supply and installation
of window accessories, Pocket Garden and | ¥ Calapan Logoas
requested by PMO-Mindoro and provision of PCCP in lieu of paving
blocks in the area of Law Enforcement Building.

P293,141,915.19
06 June 2022
25 May 2024
330 calendar days

Covering the period being affected by the issuance of suspension /
resumption orders, from June 2022 to 16 May 2023.

20 April 2025

345 calendar days
Covering the time elapsed of the suspended / affected period for the
execution of the Construction of Port Operations Building Extension.

17 April 2026

The project is 72.842% complete and progressing ahead of
4.210%.

: - On-going



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

TIME ADJUSTMENT NO. 1

REVISED EXPIRY DATE
(First Revision)

TIME EXTENSION NO. 2
TIME ADJUSTMENT NO. 2

REVISED EXPIRY DATE
(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS:

CONSTRUCTION OF TWO-STOREY TMO BUILDING
PORT OF BAUAN, BATANGAS
W. RIVERA CONST. AND EQUIPT. RENTALS, INC.

A. CONSTRUCTION OF TMO BUILDING

1. Supply, driving & chipping of 400 x 400mm PSC foundation piles

2. Construction of 2-storey TMO building, complete with
architectural finishes, electro/mechanical, water/sewerage
system, painting, etc. (467.87 sq.m.)

3. Supply, delivery & installation of distribution transformer &
accessories

4. Supply & installation of solar panel & accessories

11 September 2023

20 September 2023

02 October 2023

300 calendar days
P30,381,626.54

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P29,582,463.63
02 October 2023
27 July 2024

81 calendar days

Covering the delays caused by the unworkable days brought by bad
and extreme heat weather conditions for the period of 02 October
2023 to 27 July 2024.

16 October 2024

44 calendar days

Covering the time elapsed due to the issued temporary suspension
order for the road closure at Brgy. Aplaya, Bauan, Batangas going to
Bauan Port and unworkable bad weather condition for the period of
28 July 2024 to 22 September 2024.

05 December 2024

: - The project is 90.058% complete with a negative slippage of
9.942%.

: - On-going.

- Negative slippage of the project was due to
slow pacing of work due to lack of
manpower, and unworkable days.

- Warning letters were sent to the contractor to
undertake measures to cope with the
project's delay.

- Liquidated damages will be imposed and to be
deducted from the progress / final billing claim.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

BALOGO PORT DEVELOPMENT PROJECT

PORT OF BALOGO, PASACAO, CAMARINES SUR

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORP./ SB CONSTRUCTION
CORPORATION/JV

A.

CONSTRUCTION OF PORT OPERATIONAL
AREA AND ACCESS ROAD AREA = 5,150.00 SQ.M.

. Supply and driving of steel sheet piles (102 m.t. equivalent to

1,320 I.m.), including cutting up to cut-off elevation (132 pcs)

. Supply and installation of steel channel wale (8,232 kg), tie-rod

(33 sets - 60mmd x 12m), geotextile fabric (3,467 sq.m.)

. Construction of rock bulkhead (4,564 cu.m.), including fill

materials (19,666 cu.m.), reinforced concrete for retaining wall,
anchor block, RC curb, CHB column and lamp post foundation
(777 cu.m. of concrete and 61,917 kg of reinforcing steel bars
of various sizes) and excavation of existing seabed prior to
laying of rocks (1,389 cu.m.)

. Construction of CHB wall fence (313 sq.m.), including plastering

with painting (731 sq.m.), and installation of various materials
for cyclone wire mesh (392 sq.m.)

. Construction Portland Cement Concrete Pavement (300mm

thk. - 5,150 sq.m.), including aggregate base course
(1,030 cu.m.)

. Construction of catch drain manhole (10 sets), including

reinforced concrete pipe 610mm@ - 136 I.m.), including gravel
bedding (155 cu.m.)

. Supply and install 10m, ht. steel tapered lamp post (13 sets),

with 120 watt LED lamp integrated solar street light (13 pcs)
for lighting system

CONSTRUCTION OF ACCESS TRESTLE ON
PILES (Area = 1,080.00 sq.m.)

. Supply and drive A252 Grade 2, 500mmd x 13mm thk. Steel

Pipe Piles (426 m.t. equivalent to 2,724 I.m.), including
application of polyurethane external coating (1,637 sq.m.),
supply and place concrete filler (221 cu.m.), installation of
reinforcing steel cage bar (352,437 kg of various sizes),
extraction of clogged materials (97 cu.m), cutting of piles up to
cut-off elevation and installation of reinforcing band tip (106 sets)

. Supply and place 3,500 PSI concrete (714 cu.m.) and

reinforcing steel bars (119,797 kg of various sizes for
superstructure, including construction joint (36 1.m.)

. Supply and installation of Rubber Dock Fender (V-400H x 200L

- 4 sets) including accessories.



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

TIME ADJUSTMENT NO. 1/
TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

CONSTRUCTION OF RC WHARF
(Area = 2,385.00 sq.m.)

. Supply and drive A252 Grade 2, 700mmgd x 13mm thk. Steel

Pipe Piles (1,728 m.t. equivalent to 7,844 |.m.), including
application of polyurethane external coating (8,585 sq.m.),
supply and place concrete filler (1,588 cu.m.), installation of
reinforcing steel cage bar (352,437 kg of various sizes),
extraction of clogged materials (651 cu.m.) splicing, cutting of
piles up to cut-off elevation and installation of reinforcing band

tip (212 sets)

2. Supply and place 3,500 PSI concrete (1,585 cu.m.) and
reinforcing steel bars (240,511 kg of various sizes of
superstructure, including construction joint (57 I.m.)

3. Supply and installation of Rubber Dock Fender (V-400H x

2000L - 26 sets and Hyper Omega Fender, HOM-1000H x 100

- 14 sets) including accessories

4. Supply and installation of mooring bollard (100T, T-head - 14

sets and 50T, T-head - 12 sets) including accessories
02 June 2023
04 July 2023
26 July 2023
660 calendar days
P629,123,914.25
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE

DEPARTMENT (PCMD)
P627,596,517.01

26 July 2023

15 May 2025

254 calendar days

Covering the period affected by the issuance of the suspension order

from September 4, 2024 to May 15, 2025
17 February 2026

. - The project is 80.942% complete and progressing ahead of

0.054%.

. - On-going.

- Contractor's request for time adjustment was
approved on 10 October 2025.



PROJECT BRIEF

PROJECT TITLE : CURRIMAO PORT EXPANSION AND RESTORATION
PROJECT

LOCATION :  PORT OF CURRIMAO, CURRIMAO, ILOCOS NORTE

CONTRACTOR :  MRBII CONSTRUCTION CORPORATION/ KXBG
CONSTRUCTION & DEVELOPMNET
CORPORATION/JV

SCOPE OF WORK : A. EXPANSION AND IMPROVEMENT OF PORT

OPERATIONAL AREA (AREA = 30,850.38 SQ.M)

1. Removal and disposal or turn-over of various items affected by
the project, namely; retaining wall (84 cu.m.), mooring bollard
(2 sets), CHB fence (525 sq.m.), RC curb (4 I.m.), interlocking
concrete block pavemnet (372 sq.m.) and concrete pavement
(233 s

2. Remove and re-install existing, electrical high mast tower
including provisions of new accessories (bolts, nuts, washers,
etc.) - 2 sets

3. Cutting of existing concrete piles up to elevation mean lower
water (MLLW) including disposal of debris (76 sets)

4. Excavate existing seabed up to required elevation prior to laying
of rock materials (2,664 cu.m.)

5. Supply and drive of concrete piles (0.35m x 0.525m x 19m PSC
sheet piles - 2,869 I.m., RC corner sheet piles - 76 |.m. and
0.45m x 0.45m x 18 PSC piles - 54 I.m.), including chipping
and cutting of newly driven piles up to required elevation (158
pcs)

6. Construction of rock bulkhead (26,707 cu.m.) including
geotextile fabric (9,198 sq.m.), fill materials (156,029 cu.m.),
reinforced concrete for retaining walls, wing wall, RC curb,
anchor wall, floodlight foundation, lamp post foundation, CHB
fence column

7. Construction of interlocking concrete block pavement (1,160
sq.m.) and PCCP (300mm thk. - 30,233 sq.m.), including
aggregate base course (6,267 cu.m.), cement treated base
course (174 cu.m.), sand cushion (58 cu.m.) and concrete
eding (120 sgq.m.)

8. Construction of catch drain manhole (40 sets) and reinforced
concrete pipe of various sizes (610mm-304 I.m., 760mm-142
I.m.), including gravel bedding (204 cu,m.) and
excavation/backfilling works (1,112 cu.m.)

9. Construction of CHb wall fence (1,238 sq.m.), including
plastering and painting (2,995 sq.m.) and installation of various
materials for cyclone wire mesh (1,685 sq.m.)

10. Supply and installation of Rubber Dock Fender (V-500H x
1500L-5 sets) including accessories



11. Supply and installation of mooring bollard (35T, T-head - 2 sets)
including accessories

12. Supply and installation of tie-rod (60mm@ x 18m - 40 pcs)
including accessories

13. Supply and installation of various materials for port lighting (1
lot)

B. RECONSTRUCTION OF EXISTING RC PIER
(AREA = 4,693.84 SQ.M.)

1. Removal and disposal or turn-over of various items affected by
the project, namely; RC deck (4,324 cu.m.), breasting dolphins
(18 sets), existing fender (40 sets), existing bollard and cleat
(40 sets) and existing lamp post (3 sets)

2. Cutting of existing concrete piles up to seabed elevation
including disposal of debris (739 pcs)

3. Supply and drive 450mm x 450mm PSC piles (18,808 I.m.),
including chipping/cutting to required elevation (684 pcs)

4. Supply and place 3,500 PSI concrete (2,555 cu.m.) and
reinforcing steel bars (391,825 kg of various sizes) for
superstructure, including construction joint 1 and 2 (90 I.m. and
18 I.m., respectively)

5. Supply and installation of Rubber Dock Fender (V-500H x
2500L - 86 sets) including accessories

6. Supply and installation of mooring bollard (50T, T-head - 44
sets) including accessories

C. WIDENING OF ACCESS TRESTLE (AREA =
889.87 SQ.M.)

1. Supply and drive 450mm x 450mm PSC piles (3,913 I.m.),
including chipping/cutting to required elevation (148 pcs)

2. Supply and place 3,500 PSI concrete (414 cu.m.) and
reinforcing steel bars (69,901 kg of various sizes) for
superstructure, including construction joint 1 and 2 (27 I.m. and
107 I.m., respectively)

DATE OF BIDDING : 12 July 2023

DATE OF AWARD : 02 August 2023

DATE OF NOTICE TO PROCEED : 06 September 2023

CONTRACT DURATION : 840 calendar days

APPROVED BUDGET AMOUNT : P906,832,815.57

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA -PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : P886,698,449.52



VARIATION ORDER NO. 1 : -P3,516,497.72

(Change Order No. 1/ Extra Work Order No. 1) - Covering the quantity adjustments brought by the change of design
of the required PSC sheet piles to Z-type steel sheet piles which
are necessary to facilitate the completion of the project.

REVISED CONTRACT AMOUNT : P883,181,951.80
(First Revision)
VARIATION ORDER NO. 2 : P40,540,239.78

- Covering the additional works e.g., supply and driving of Z-type
steel sheet piles, installation of rock boulders, and instsallation of
mooring cleats/bollards and rubber dock fenders, and same is
necessary for the protection, improvement and completion of the
project and to suit actual field condition.

REVISED CONTRACT AMOUNT : P923,722,191.58

(Second Revision)

EFFECTIVITY DATE : 06 September 2023

ORIGINAL EXPIRY DATE : 23 December 2025

PROJECT STATUS : - The project is 84.985% complete and progressing ahead of
(As of 25 October 2025) 0.993%.

REMARKS : - On-going, however, the restoration of existing

pier was partially suspended effective 11
December 2024 due to the issues on port
operations.

- The submitted methodology/timeline for
construction of existing pier was forwarded



PROJECT BRIEF

LUBANG PORT EXPANSION AND IMPROVEMENT
PROJECT

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT

PORT OF LUBANG, BRGY. TILIK, LUBANG,
OCCIDENTAL MINDORO

D.K.

JOCSON CONSTRUCTION/ADVANCE TECH

CONSTRUCTION AND TRADING CORP. /JV

A.

PORT OPERATIONAL AREA

1. Excavation of existing sea bed (1,016 cu.m.)

13.

14.
15.

Demolition of existing CHB fence and turn over to PPA existing
gate (33 1.m.)

Remove existing solar powered lamp post and turn over to PPA
(3 no.)

. Supply and place 3,500 PSI concrete (203 cu.m.)

. Supply and installation of steel reinforcement (16,823 kg.)
. Supply and place of 1000 kg armour rocks (1,097 cu.m.)

. Supply and place of 50-100 kg core rocks (1,533 cu.m.)

. Supply and installation of geotextile fabric (571 sq.m.)

. Supply, spread and compact fill materials (3,284 cu.m.)

. Supply and place gravel bedding (10 cu.m.)
. Construction of shear keys including steel reinforcement
(127 sq.m.)
. Construction of PCCP including aggregate base course
(92 sq.m.)
Supply, deliver & install ICBP incl. 10% CTB and leveling sand
(1,220 sq.m.)

Construction of CHB fence with concrete baluster (75 I.m.)
Supply, deliver and install electrical works and its accessories
(1 lot)

R.C. WHARF WITH RORO RAMP ON FILL

. Supply, deliver and drive 450mm x 450mm PSC test piles

(2 no.)

. Supply and drive 450mm x 450mm PSC piles (2,155 I.m.)
. Supply and place 3,500 PSI concrete for the superstructure

(218 cu.m.)

. Supply and installation of steel reinforced for the superstructure

(51,210 kg.)

. Supply and installation of construction joint (84 I.m.)

6. Supply and installation of mooring bollard (35T) (3 set)

7.

Supply and installation of RDF (V400H x 1500L) (9 set)

29 August 2023
12 September 2023
06 October 2023

360 calendar days

P74,214,949.61



SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P73,188,888.88
09 October 2023
02 October 2024

130 calendar days

Covering the delays due to Suspension Order from 09 October 2023
to 15 February 2024 brought by the late issuance of the
Environmental Compliance Certificate (ECC)

09 February 2025

142 calendar days

Covering the delays caused by the unworkable days brought by bad
weather (rainfall and extreme heat) and rough sea conditions for the
period 16 February 2024 to 31 December 2024.

01 July 2025

: - The projectis 70.382% complete.

: - Suspended effective 21 January 2025 due to



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS

CONSTRUCTION OF PORT OPERATIONAL AREA

PORT OF SAN AGUSTIN, SAN AGUSTIN, TABLAS
ISLAND, ROMBLON

D.K. JOCSON CONSTRUCTION/ S2A BUILDERS
CORPORATION /JV

A. DEMOLITION, REMOVAL AND EXCAVATION WORKS
. Cut existing trees affected by the constructions works (3 no.)

. remove and turn-over to PPA existing lamp post (3 no.)

. Demolish and dispose existing pavement (92 sq.m.)

Scrape existing fill materials (62 cu.m.)

Remove and dispose portion of existing revetment/curb (54 cu.m.)
. Excavation of existing fill materials for gate and fence (23 cu.m.)

N o oM WwN =

. Excavation of existing seabed up to required elevation prior to
placing of rocks (1,217 cu.m.)

B. PORT OPERATIONAL AREA (A =2,328.72 SQ.M.)
1. Supply, deliver and drive 350mm x 600mm PSC sheet piles and

RC corner piles (1,224 I.m.)

. Supply and placing of 3,500 PSI concrete (271 cu.m.)

. Supply and installation of steel reinforcement (24,969 kg.)

Supply and place 3,000 PSI pre-cast concrete blocks (3 set)

. Supply and place 3,000 PSI pre-cast concrete blocks (3 set)

. Supply and placing of 50 to 1,000 kg/pc rocks (3,808 cu.m.)

. Supply and installation of tie-rods (24 sets)

Supply and placing of geotextile fabric filler (1,418 sq.m.)

Supply and placing of fill materials (7,054 cu.m.)

© N OO A WN
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. Supply, place and compact gravel bedding (2 cu.m.)

RN
RN

. Construct Portland cement Concrete Pavement, 300mm thk.
(2,155 sq.m.)
. Construct catch drain manhole including installation of

-
N

hot-dipped galv. Angle bar 200mm x 200mm x 9mm (3 set)

13. Supply and install reinforced concrete pipe culvert (RCP) @
600mm (38 I.m.)

14. Construct security fence on CHB with cyclone wire and barbed
wine (851.m.)

15. Supply, fabricate and install steel gate and including
accessories (1 lot)

16. Supply, fabricate and install PPA logo including accessories (1
lot)

17. Supply and install 4mm thk. Aluminum composite panel (18
sqg.m.)

18. Construct Port Lighting System including appurtenances (1 lot)

19. Supply, deliver and install mooring cleat including accessories
(4 set)

13 September 2023

03 October 2023

06 November 2023

360 calendar days
P75,864,320.97

PPA CORPORATE BUDGET



IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

TIME EXTENSION NO. 1

REVISED EXPIRY DATE

(First Revision)

TIME EXTENSION NO. 2

REVISED EXPIRY DATE

(Second Revision)

TIME EXTENSION NO. 3

REVISED EXPIRY DATE
(Third Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PPA - PORT CONSTRUCTION AND MAINTENANCE
DEPARTMENT (PCMD)

P75,352,777.77
08 November 2023
01 November 2024

107 calendar days
Covering the delays due to issuance of the Suspension Order from
08 November 2023 to 22 February 2024.

16 February 2025

88 calendar days
Covering the period affected by the unworkable days caused by bad
weather conditions from 23 February 2024 to 31 December 2024.

15 May 2025

42 calendar days
Covering the period affected by the unworkable days caused by bad
weather conditions from 01 January 2025 to 30 April 2025.

26 June 2025

The project is 98.535% complete with a negative slippage of
1.465%.

On-going,

Negative slippage of the project was due to
unworkable weather condition.

The project sustained damage from Severe
Tropical Storm "Opong" which washed out the
rock bulkhead, resulting to scouring of fill and



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

JOSE PANGANIBAN PORT IMPROVEMENT
PROJECT

PORT OF JOSE PANGANIBAN, BRGY. OSMENA,
JOSE PANGANIBAN, CAMARINES NORTE

MRB Il CONSTRUCTION CORPORATION

A.

No o~ w2

®NO O RN

9.
10.
11.
12.
13.
14.
15.
16
17.
18.
19.
20.
21.
22.
23.
24.
25.
26
27.
28.

29.

REMOVAL AND EXCAVATION WORKS

Removal and disposal of existing fence

Excavate existing seabed

Excavate and backfill existing fill materials

Removal of existing mooring bollard

Removal and disposal of existing RC deck and breasting dolphin
Cutting and disposal of existing PSC piles

Removal and disposal of existing PCCP

PORT OPERATIONAL AREA AND
EXTENSION OF RC WHARF ON FILL

Supply & driving of steel pipe pile including connector &
polyurethane

Supply, fabricate band tip for the steel pipe piles
Handling, pitching & driving of steel pipe piles

Supply & installation of steel waling and splice plate
Extraction of clogged materials inside the SPP

Supply & placing of sand filler for SPP

. Supply & placing of concrete filler for SPP
. Supply & installation of reinforcing steel cage for SPP

Supply & driving of PSC anchor piles
Handling, pitching & driving of PSC anchor piles
Cutting & disposal of newly driven PSC anchor piles
Supply & placing of 3,500 PSI concrete
Supply & installation of reinforcing steel bars
Supply & placing of gravel bedding

Supply & placing of 50 to 100 kg. rocks
Supply & placing of sacked concrete

Supply & placing of leveling rocks

Supply & placing of concrete blocks

Supply & installation of tie-rod

Supply & installation of geotextile fabric
Supply & placing of fill materials

Supply & placing of aggregate base course
Construction of PCC Pavement

Construction of security fence

Portlighting system

Drainage System

Supply & installation of construction joints
Supply & installation of Rubber Dock Fenders
Supply & installation of mooring bollards



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

C. RECONSTRUCTION OF RC WHARF

Supply & driving of steel pipe piles including polyurethane
Handling, pitching & driving of steel pipe piles

Supply, fabricate splice and band tip for the steel pipe piles
Extraction of clogged materials inside the SPP

Supply & placing of sand filler for SPP

. Supply & placing of concrete filler for SPP

. Supply & installation of reinforcing steel cage for SPP

. Supply & placing og 3,500 PSI concrete for the superstructure
Supply & installation of reinf. Steel bar for the superstructure

©®NO O R ®N

10. Supply & installation of construction joints
11. Supply & installation of Rubber Dock Fenders
12. Supply & installation of mooring bollards

20 December 2023

12 January 2024

31 January 2024

660 calendar days
P544,925,203.40

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P543,387,448.60
P52,309,363.77

- Covering the quantity adjustment of some of the original items of
work and inclusion of additional works as called for by the approval
of revised plans/drawings covering the (a) additional extension of
the wharf on fill; and (b) adjustment of the alignment and position of
the reinforced concrete wharf on pile.

P595,696,812.37

05 February 2024
25 November 2025

. - The project is 81.623% complete and progressing ahead of

0.667%.

: - On-going.

- Variation Order covering the additional
extension of wharf and adjustment of the
alignment and position of the reinforced
concrete wharf on pile was approved on 30
October 2025.



PROJECT BRIEF

BULALACAO PORT EXPANSION PROJECT

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT

PORT OF BULALACAO, ORIENTAL MINDORO

ORIENT STAR CONSTRUCTION, INC.

A.

2 o

© N

© © N Ok wh =

G
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6.
7.

REMOVAL AND EXCAVATION WORKS

Chipping of existing RC curb

Removal/reinstallation of existing lamp post & solar lamp post
Removal of existing perimeter fence

Removal of existing covered walkway

Removal of existing paving blocks

Scraping of existing sand cushion & cement treated base
course

Excavation of seabed

. Excavation and backfilling works

PORT OPERATIONAL AREA AND COVERED
WALKWAY

Supply & placing of 3,500 PSI concrete

Supply & installation of reinforcing steel bars

Supply & installation of geotextile fabric

Supply & placing of 50 to 1,000 kg. rocks

Supply & placing of fill materials

Supply & placing of base course

. Construction of PCC Pavement
. Construction of perimeter fence

Construction of covered walkway

. Portlighting system
. Drainage system

PASSENGER TERMINAL BUILDING &
PUMPHOUSE

. Supply, driving & chipping of 450 x 4560mm PSC foundation

piles (858 I.m.)

. Construction of 2-storey Passenger Terminal Building,

complete with architectural finishes, electro/mechanical,
water/sewerage system, paintings, etc. (3,584.98 sq.m.)

. Construction of Pumphouse & appurtenances
. Supply, delivery & installation of distribution transformer &

accessories

. Supply & installation of fire protection system

Supply & installation of wastewater treatment facility
Supply and installation of 100 kw Solar panel

19 January 2024
12 February 2024
28 February 2024
480 calendar days

P273,979,841.15



SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT

VARIATION ORDER NO. 1
(Change Order No. 1/ Extra Work Order No. 1)

REVISED CONTRACT AMOUNT

(First Revision)
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE
TIME ADJUSTMENT NO. 1

REVISED EXPIRY DATE

(First Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P272,922,192.16
P25,125,766.89

- Covering the quantity adjustments of the original items of work and
additional works brought by the approved revised plans/drawings for
the rehabilitation and expansion of the existing passenger terminal
building (PTB) in lieu of the program construction of PTB and
additional port operational area as requested by LGU-Bulalacao
which are necessary for the protection, improvement and
completion of the project.

P298,047,959.05

29 February 2024
22 June 2025

177 calendar days

Covering the time elapsed of the suspended period caused by the
pending compliance, submission and approval of proposed Variation
Order incorporating the revised plans/drawings for rehabilitation and
expansion of the existing passenger terminal building (PTB) in lieu of
the programmed construction of PTB

16 December 2025

: - The project is 50.609% complete.

On-going.

Contractor's request for time adjustment was
approved on 30 October 2025.

Projected accomplishment will be reflected
upon the approval of the revised work
schedule incorporating the recently approved

time adjustment.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

REMODELING OF PPA MOTORPOOL BUILDING
WITH THE CONSTRUCTION OF DORMITORIES,
STORAGE ROOMS AND VARIOUS OFFICES

RAILROAD DRIVE, SOUTH HARBOR, PORT AREA,
MANILA, METRO MANILA

N.D.M. SANCHEZ BUILDERS AND DEVELOPMENT
CORPORATION / BOMEL CONSTRUCTION/ JV

A

1.

REMOVAL, DEMOLITION AND SCRAPING WORKS
Removal/demolition of existing structures (tiles, electrical
utilities, ceiling, furnitures/fixtures, RC canopy, etc.) (1,166
sq.m.)

Removal of existing roll-up doors (1 set)

Removal of existing awning windows (dimension varies) (14
sets)

Demolish and dispose existing CHB wall (345 sq.m.)
Demolish and dispose existing concrete pavemnet (1,293
sg.m.)

Scrape existing gravel base materials (8 cu.m.)

REMODELING OF PPA MOTORPOOL BUILDING
WITH THE CONSTRUCTION OF DORMITORIES,
STORAGE ROOMS AND VARIOUS OFFICES
Construction of Ground Floor Offices (495.33 sq.m.) mezzanine
1 (288.79 sqg.m.), mezzanine 2 (556.81 sq.m.), storage 1
(393.62 sq.m.) and storage 2 (410.94 sq.m.)

including the following:

. Excavate and backfill existing fill for building foundation,

domestic water tank and septic vault (400 cu.m.)

2. Subgrade preparations and soil treatment (156 sq.m.)

w

N o o s

Supply and place 3,500 PSI concrete for building structure (216
cu.m.)

Supply and install steel reinf. for building structure (40,099 kg.)
Construct 3,500 PSI concrete slab on grade (1,122 sq.m.)
Construct 150mm thk. And 100mm thk. CHB wall (531 sq.m.)
Supply, fabricate and install structural steel members for
columns, beams, ceiling and canopy ACU support, storage
fence and stair landing including checkered steel plate

Supply and place cement plaster finish (940 sq.m.)

Supply and install 12mm thk. Gypsum board on metal studs
with rockwool insulation on 75mm steel frame studs (dry wall
partition and for cladding) (899 sq.m.)

10. Painting works (25,437 sq.m.)
11. Water proofing (266 sq.m.)

12. Supply and place self leveling epoxy on concrete pavemnet

(3,124 sq.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS

13.
14.
15.
16.
17.
18.

19.

20.

Floor and wall finishes (4,682 sq.m.)

Countertop finishes (44 sq.m.)

Ceiling finishes (1,360 sg.m.)

Supply and install stainless steel buffed finish of various sizes
for hand railings (1 lot)

Supply and install 0.60m PPGL mini-rib canopy roofing-single
metal (50 sq.m.)

Supply and install double bubble double foil insulation at ceiling
including steel wire mesh support (4,386 sq.m.)

Supply and install fabricated frameless and 1.5mm thk.
Aluminum framed doors and windows including glass partition
and other accessories (1 lot)

Supply and install motor operated roll-up doors, cold rolled
steel emergency exit doors, metal flush door, double leaf
wiremesh in tubular steel frame door, marine plywood finish
flush door (1 lot)

21. Supply and install phenolic anti-bacterial water proof toilet
partition (1 lot)

22. Supply and install toilet fixtures and accessories (1 lot)

23. Supply and install water line pipes and fittings including
accessories (1 lot)

24. Supply and install sewerage pipes and fittings including
accessories (1 lot)

25. Construct septic vault, sand-silt interceptor and domestic and
fire water tank (1 lot)

26. Supply, deliver and install electro-mechanical works including
airconditioning units, upgrading of transformer and air ventilation
units (1 lot)

27. Supply, deliver and install emergency visibility signages and fire
extinguishers (1 lot)

28. Supply, deliver and install officeand kitchen furnitures including
accessories (1 lot)

29. Supply and install fire protection system including testing and
commissioning (1 lot)

30. Supply, deliver and install hydraulic car lifter including
accessories (2 unt)

31. Supply, deliver and install hot dipped galvanized trench drain
cover and angle bar frame (70 I.m.)

32. Cleaning and de-clogging of existing reinforced concrete pipe
culverts and catch basin/area drain, SS roof gutter and
replacement of SS gutter and down spouts (1 lot)

33. Supply and deliver air compressor, 10 Hp

16 June 2024

01 August 2024
11 September 2024
480 calendar days

P116,400,781.04

PPA CORPORATE BUDGET



IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P117,697,833.99
13 September 2024
05 January 2026

. - The project is 53.704% complete with a negative slippage of

33.549%.

. - On-going.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PUERTO PRINCESA PORT EXPANSION PROJECT
(PHASE 1)

PORT OF PUERTO PRINCESA, PUERTO PRINCESA
CITY, PALAWAN

ELIMARED CONSTRUCTION AND TRADING INC. /
MRBII CONSTRUCTION CORPORATION/ JV

A. REMOVAL AND EXCAVATION WORKS

. Removal and disposal of existing RC curb

. Removal and turnover of existing interlocking paving block

. Excavation of existing filling materials

Removal and turnover of existing mooring and fendering system
. Removal and disposal of existing sheet pile containment

. Excavation of existing sea bed

B. ENCLOSURE & UPGRADING OF PORT
OPERATIONAL AREA
1. Supply & driving of steel pipe pile including connector &

polyurethane
. Supply, fabrication of cylinder band tip for the steel pipe piles
. Handling, pitching & driving of Steel Pipe Piles
Supply & installation of steel walling and splice plate
. Cutting of newly driven steel pipe piles
. Supply & placing of sand filler for SPP
. Supply & placing of concrete filler for SPP
. Supply & installation of reinforcing steel cage for SPP
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Supply & placing of 3,500 PSI concrete
. Supply & installation of reinforcing steel bars

N
5N

. Supply & placing of gravel bedding

N
N

. Supply & placing of 50 to 100 kg. rocks
. Supply & installation of tie-rod
. Supply & installation of geotextile fabric

- A
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. Supply & placing of fill materials
. Supply & placing of aggregate base course
. Construction of PCC Pavement

RGN
~N O

18. Construction of drainage system
14 June 2024
08 July 2024
22 July 2024
660 calendar days
P599,7145,965.51
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P597,034,875.91
22 July 2024
12 May 2026

1 - The project is 86.341% complete with a negative slippage of

7.250%.

On-going.

Negative slippage of the project was due to
unworkable weather condition.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE

TIME ADJUSTMENT NO. 1

REVISED EXPIRY DATE

(First Revision)

PROJECT STATUS
(As of 25 October 2025)

REMARKS

CONSTRUCTION OF TICKETING BOOTH AND
COVERED WALKWAY

PORT OF CALAPAN, ORIENTAL MINDORO
ORIENT STAR CONSTRUCTION, INC.

A. REMOVAL AND EXCAVATION WORKS
Removal & disposal of existing perimeter fence
Removal & disposal of existing concrete pavement

. Removal & existing interlocking concrete paving blocks
. Scraping of existing fill materials

a ~ 0N~

. Excavation and backfilling works

B. CONSTRUCTION OF TICKETING BOOTH AND

COVERED WALKWAY

1. Supply, driving, cutting & chipping of 450 x 450mm PSC
foundation piles

2. Construction of 1-storey ticketing booth, complete with
architectural finishes, electro/mechanical, fire protection
system, painting etc.

3. Construction of Pumphouse & appurtennaces

4. Supply, delivery & installation of distribution transformer &
accessories

5. Supply & installation of fire protection system

6. Supply & installation of 100 kw solar panel

7. Construction of covered walkway.

28 May 2024

20 June 2024

16 July 2024

540 calendar days
P161,926,860.92

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P161,622,601.81
16 July 2024
06 January 2026
247 calendar days

Covering the period affected by the issued suspension order from 16

July 2024 to 19 March 2025 for the above-captioned project.
10 September 2026

The project is 30.848% complete and progressing ahead of
17.149%.

: - On-going.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

CURRIMAO PORT EXPANSION PROJECT
PORT OF CURRIMAO, CURRIMAO, ILOCOS NORTE

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORPORATION

A. REMOVAL, DISPOSAL AND EXCAVATION
WORKS

. Chipping and disposal portion of existing retaining wall

. Excavation and backfilling of existing fill materials

. Excavation existing seabed

. Removal and disposal of existing concrete pavement

Removal and disposal of existing RC deck

. Chipping/cutting and disposal existing PSC piles

. Removal of existing mooring bollard

. Removal of existing tire fender

. Chipping and disposal existing RC curb
. Removal and disposal of existing CHB fence

B. PORT OPERATIONAL AREA (A = 30,000.00
sQ.Mm.)

. Supply & driving of Z-type steel sheet pile and connectors

. Supply & installation of dowel bars of steel sheet piles

-
o

. Handling, pitching & driving of steel sheet piles & connectors
. Supply & installation of steel waling and splice plate

. Cutting & disposal of newly driven steel sheet piles

. Supply & placing of 3,500 psi concrete

Supply & installation of reinforcing steel bars

. Supply & placing of gravel bedding

. Supply & placing of 50 to 4,000 kg. rocks

. Supply & installation of tie-rod

. Supply & installation of geotextile fabric

. Supply & placing of fill materials

230N oA WN o
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. Supply & placing of aggregate base course
. Construction of PCC Pavement

o
a

. Construction of security fence

-
]

. Portlighting system
17. Drainage system

25 September 2025

05 November 2024

20 November 2024

720 calendar days
P840,701,656.20

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P839,178,355.23
20 November 2024
09 November 2026

1 - The project is 68.253% complete and progressing ahead of

19.692%.

- On-going, however, portion of the project

was partially suspended effective 02
September 2025 as per request of the PMO to
still use the existing tender boat landing to
accommodate the anticipated arrival of cruise
ship vessels up to February 2026.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

APARRI PORT WIDENING AND UPGRADING
PROJECT

PORT OF APARRI, APARRI, CAGAYAN
J.C. PINON CONSTRUCTION INC.

A. REMOVAL AND EXCAVATION WORKS

. Removal and disposal of existing pavement
Excavation of existing seabed

Excavation of existing fill materials

Scraping and disposal of existing subgrade materials

B. WIDENING AND UPGRADING OF WHARF
Supply & delivery of steel pipe piles including polyurethane
Handling, pitching & driving of steel pipe piles

. Supply & installation of steel walling and splice plate

»won o

Extraction of clogged materials inside the SPP
Supply & placing of sand filler for SPP

Supply & placing of concrete filler for SPP

Supply & installation of reinforcing steel cage for SPP
Supply & placing of 3,500 PSI concrete

Supply & installation of reinforcing steel bars
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10. Supply & placing of gravel bedding

11. Supply & placing of 50 to 100 kg. rocks

12. Supply & installation of tie-rod

13. Supply & installation of geotextile fabric

14. Supply & placing of fill materials

15. Supply & placing of aggregate base course
16. Construction of PCC pavement

17. Electrical system

18, Drainage system

19. Supply & installation of RDF and cone fenders
20. Supply & installation of mooring bollards

13 November 2024

05 December 2024

14 January 2025

720 calendar days
P609,351,481.92

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P607,816,908.57
16 January 2025
05 January 2027

. - The project is 73.202% complete and progressing ahead of

36.245%.

: - Notice of Contract Termination was issued to

the contractor on 29 September 2025.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

CONSTRUCTION OF BREAKWATER
PORT OF NASUGBU, NASUGBU, BATANGAS

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORPORATION

A. CONSTRUCTION OF BREAKWATER
Excavation of existing seabed

Supply and placing of 300-500 kg/pc core rocks
Supply and placing of 3,000 kg/pc underlayer rocks
Supply and fabrication of 7.36 ton/pc tetrapod
Installation of 7.38 ton/pc tetrapod

Construction of beacon light foundation

Supply and installation of beacon light &

12 November 2024
05 December 2024
23 December 2024
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720 calendar days
P485,906,064.55
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P484,691,785.23
23 December 2024
12 December 2026

. - The project is 55.055% complete and progressing ahead of

26.032%.

: - On-going.
- The accomplishment comprise to the delivery

of materials.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

MASBATE PORT EXPANSION PROJECT

PORT OF MASBATE, MASBATE

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORPORATION

A

DEMOLITION, REMOVAL AND EXCAVATION
WORKS

. Remove and turn-over to PPA existing mooring cleats and

accessories (10 no.)

Removal of existing solar lamp post and re-install to new
location (1 no.)

Removal and transfer of NAMRIA tidal station (1 lot)

Removal and/or transfer of informal settlers houses (189 sq.m.)
Chip-off portion of existing RC curb and smoothened with
mortar (72 sq.m.)

Excavation of existing fill/scoured materials (4,843 cu.m.)

PORT OPERATIONAL AREA

. Supply and deliver to site Z-type hot rolled steel sheet pile

(Sx>4,228 cm3/m; steel grade = S355) (352 m.t.)

Handle, pitch and drive Z-type hot rolled steel sheet pile,
(Sx>4,228 cm3/m; steel grade = S355) (2,464 |.m.)

Supply and weld steel reinforcement for sheet pile dowel bars
(1,768 kg.)

Supply and install steel sheet pile connector (unit wt: 10.22
kg/m, steel grade S355) (20 I.m.)

Supply and install steel channel/wale, dowel bars, steel plates,
bolts and other accessories,incidentals for steel walling (6,802
kg.)

Supply, deliver and drive 400mm x 400mm PSC anchor piles
(468 1.m.) and chipping/cutting of PSC piles up to required
elevation (26 no.)

7. Supply, place and compact gravel bedding (1 cu.m.)

10.

11.

12.

Supply and place 3,500 PSI concrete for retaining wall, anchor
pile wall, fender and mooring block, anchor block, RC curb,
lamp post foundation, and pedestal post (480 cu.m.)

Supply and install steel reinforcement for retaining wall, anchor
pile wall, fender and mooring block, anchor block, RC curb,
lamp post foundation and pedestal post (41,037 kg)

Supply and place 3,000 PSI concrete fillers in jute bags for
concrete blocks (1 cu.m.)

Supply and place 3,000 PSI concrete blocks, (10 cu.m.), 1,000
kg. armour rocks (1,345 cu.m.) and 50-100 kg. core rocks,
(3,415 cu.m.)

Supply and install tie-rod (steel 45) of various sizes, including
accessories (62 set)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

13. Supply and install geotextile filter fabric, (2,835 sq.m.), supply
and place sand and gravel fill, (10,887 cu.m.) and supply, place
and compact aggregate sub-base course (3,196 cu.m.)

14. Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joints (3,691 sq.m.) and
supply, spread and compact aggregate base course (738
cu.m.)

15. Excavation and backfilling works for lamp post foundation and
pedestal post (4 cu.m.)

16. Construct CHB fence with cyclone wire and barbed wire
including painting and other accessories (108 I.m.)

17. Supply and install hot-dipped galvanized BWT 100mm x 12mm
bar for construction joint, including dowel bars (18 I.m.)

18. Supply, deliver and install Rubber Dock Fender (V-type, 500H x
1500L) including accessories (6 set) and 35T mooring bollard,
T-head, including accessories (6 set)

19. Construct Port Lighting System (1 lot)

20. Construct covered walkway (1 lot)

30 October 2024

25 November 2024

21 January 2025

450 calendar days
P161,995,015.28

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P161,684,084.65
22 January 2025
16 April 2026

. - The project is 49.912% complete with a negative slippage of

16.339%.

On-going.
Negative slippage of the project was due to
unworkable weather condition.

- Warning letters were sent to the contractor to

undertake measures to cope with the project's
delay.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

ESPERANZA PORT RESTORATION PROJECT

PORT OF ESPERANZA, MASBATE

JEJOR'S CONSTRUCTION CORPORATION /
NBCDC CORPORATOIN/JV

A

10.
11.

12.

DEMOLITION, REMOVAL AND EXCAVATION
WORKS

. Remove existing mooring bollard and rubber dock fender (for

re-installation with new accessories) (12 no.)
Removal of existing lamp post and turn-over to the PPA
authority (1 no.)

Demolition of existing pavement (858 sq.m.)

Demolition of upper portion of existing retaining wall for the
installation of tie-rod (81 I.m.)

Excavation of existing fill/scoured materials (1,037 cu.m.)

PORT OPERATIONAL AREA

. Supply and deliver to site Z-type hot rolled steel sheet pile,

(Sx>4,228 cm3/m; steel grade = S355) (446 m.t.)

Handle, pitch and drive Z-type hot rolled steel sheet pile,
(Sx>4,228 cm3/m; steel grade = S355) (3,120 I.m.)

Supply and weld steel reinforcement for sheet pile dowel bars
(2,462 kg.)

Supply and install steel sheet pile connector (unit wt: 10.22
kg/m steel grade S355) (20 I.m.)

Supply and install steel channel/wale, dowel bars, steel plates,
bolts and other accessories/incidentals for steel walling (9,432
kg.)

Supply, deliver and drive 400mm x 400mm PSC anchor piles
(200 I.m.) including chip/cut up of driven PSC piles to required
elevation (10 no.)

. Supply, place and compact gravel bedding for catch drain

manhole and reinforced concrete pipe culvert

Supply and place 3,500 PSI concrete for retaining wall, anchor
wall, fender and mooring block, anchor block, RC curb and
lamp post foundation (367 cu.m.)

. Supply and install steel reinforcement for retaining wall, anchor

wall, fender and mooring block, anchor block, RC curb and
lamp post foundation (28,397 kg.)

Supply and place 50-100 kg. core rocks, (2,260 cu.m.)

Supply and install tie-rod (steel 45) of various sizes, including
accessories (83 set)

Supply and install geotextile filter fabric, (1,803 sq.m.), supply
and place sand and gravel fill (7,613 cu.m.) and supply, place
and compact aggregate sub-base course (1,878 cu.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

13. Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joints (2,073 sq.m.) and
supply, spread and compact aggregate base course (415
cu.m.)

14. Excavation and backfilling works for reinforced concrete pipe
culvert, catch drain manhole and lamp post (foundation (1,277
cu.m.)

15. Construct catch drain manhole including installation of
hot-dipped galv angle bar 200mm x 200mm x 12mm

16. Supply and install reinforced concrete pipe culvert (RCP) @
600mm (80 I.m.)

17. Re-install mooring bollard and rubber dock fender including
supply of new accessories (12 set)

18. Construct Port Lighting System (1 lot)

30 October 2024

19 November 2024

27 December 2024

450 calendar days
P128,063,372.73

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P127,551,778.71
02 January 2025
27 March 2026

. - The project is 62.401% complete with a negative slippage of

14.845%.

On-going.
Negative slippage of the project was due to
unworkable weather condition.

- Warning letters were sent to the contractor to

undertake measures to cope with the project's
delay.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PAVING OF PORT OPERATIONAL AREA
PORT OF MATNOG, MATNOG, SORSOGON

KXBG CONSTRUCTION AND DEVELOPMENT
CORPORATION

A. PAVING OF PORT OPERATIONAL AREA
Removal and disposal of existing pavement
Removal and disposal of existing fence

Chipping of existing fence

Subgrade preparation

Excavation of backfill existing fill materials
Supply & placing of 3,500 PSI concrete

Supply & installation of reinforcing steel bars
Supply & placing of gravel bedding

Supply & placing of aggregate base course

10. Supply & placing of cement treated base course
11. Construction of PCCP including temperature bars
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12. Construction of cycle fence
13. Upgrading of existing fence
14. Drainage system

13 November 2024

05 December 2024

16 January 2025

450 calendar days

P65,257,242.57
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P64,703,385.22
16 January 2025
10 April 2026

. - The project is 34.670% complete and progressing ahead of
3.223%.

. - Ongoing.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

CONVERSION OF EXISTING TRANSIT SHED INTO
PASSENGER TERMINAL BUILDING

PORT OF LUCENA, QUEZON

PERSAN CONSTRUCTION, INC. / 4VC BUILDERS &
DEVELOPMENT CORP. / JV

A.
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16.
17.
18.
19.
20.
21.

22,
23.

24,

REMOVAL, EXCAVATION AND DISPOSAL
WORKS

Removal and disposal of zocalo

Removal of G.I. wire wall and ceiling

Removal of interlocking Paving Blocks

Excavation of backfilling works

Removal and disposal of existing slab on grade
Removal and disposal of existing concrete pavement
Removal and disposal portion of existing roofing
Removal and disposal portion of existing CHB
Removal and disposalof existing ramp and stairs

. Removal and disposal of existing curb and ramp

CONVERSION OF EXISTING TRANSIT SHED

INTO PASSENGER TERMINAL BUILDING

Supply and install roofing works

Supply & install solid polycarbonate roof sheet

Supply, fabricate & install carpentry works & dry wall partitions
Construct CHB wall including reinforcement

Supply and place reinforced concrete for ram and footing

Supply and place gravel bedding and aggregate sub-base course

. Supply, fabricate & install structural steel for column and beams
. Application of painting & waterproofing

. Supply & install tiles, granite, tactile & stair nosing

. Supply & install aluminum composite panel

. Supply & install ceiling works

. Supply & install doors, windows, and stainless railings

. Supply & install curtain wall and glass panel

. Supply & install toilet fixtures & partitions

. Construct septic vault & installation of water, drainage &

sewerage lines

Construct pumphouse & appurtenances

Supply & install electro/mechanical works

Construct reinforced concrete ductbank, handhole & pedestal post
Supply and install fire protection system

Supply and install photoluminescent sign & path markings
Supply and deliver office furnitures, gang chairs, and drinking
fountain

Supply, deliver and install turnstile gate access control system
Supply & install directional and identification signages, PPA
logo & pahiyas accent pattern

Supply & install distribution transformer incid, accidental



expenses
25. Restoration of demolished pavement and slab on grade
26. Re-installation of removed ICPB

27. Supply & install solar panel system

DATE OF BIDDING : 17 January 2025

DATE OF AWARD : 03 February 2025

DATE OF NOTICE TO PROCEED : 24 February 2025

CONTRACT DURATION : 420 calendar days

APPROVED BUDGET AMOUNT : P153,433,415.76

SOURCE OF FUNDS : PPA CORPORATE BUDGET

IMPLEMENTING OFFICE : PPA -PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

ORIGINAL CONTRACT AMOUNT : P153,131,099.83

EFFECTIVITY DATE : 26 February 2025

ORIGINAL EXPIRY DATE : 21 April 2026

PROJECT STATUS : - The project is 30.321% complete with a negative slippage of

(As of 25 October 2025) 41.219%.

REMARKS : - On-going.

- Negative slippage of the project was due to
issued suspension order and unworkable
weather condition.

- Contractor's request for time
adjustment/extension is under eavluation.

- Considering the proposed time
adjustment/extension, slippage will be
+3.271%.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

VIRAC REHABILITATION AND IMPROVEMENT
PROJECT

PORT OF VIRAC, VIRAC, CATANDUANES

BEMKAR CONSTRUCTION AND SUPPLY

A.

10.

CLEARING, DEMOLITION, REMOVAL AND
EXCAVATION WORKS

. Demolition of existing damaged RoRo ramp (for re-decking),

RoRo ramp and platform (286 sq.m.)

. Demolition of existing RoRo ramp on fill and concrete pavement

(349 sq.m.)

. Cut and dispose existing concrete piles up to sea bed elevation

(6 no.)

. Cut and dispose existing concrete piles up to sea MLLW

elevation (28 no.)

. Removal of existing deflector wall containment (35 I.m.)
. Removal of existing concrete slope for the restoration of rock

bulkhead (118 .m.)

. Removal of existing mooring bollards and turn-over to Authority

(5no.)

. Removal of existing damaged Rubber Dock Fender and

turn-over to Authority (3 no.)

. Excavation of existing disturbed 300mm base/fill materials (105

cu.m.)
Excavation of existing seabed (361 cu.m.)

RECONSTRUCTION OF DAMAGED RORO
RAMP ON PILES

. Supply and place 3,500 PSI concrete for RC deck, RC curb,

beams, pile cap and fender block of RoRo ramp on piles (75
cu.m.)

. Supply and install steel reinforcement for RC deck, RC curb,

beams, pile cap and fender block of RoRo ramp on piles
(15,431 kg)

. Supply and install machine bended 20mm thk. Steel ramp

protection (ASTM A572, Grade 50 Plate) including dowel
connectors (7 set)

. Supply, deliver and install Rubber Dock Fender (V-type, 400H x

1500L) including accessories (3 set)

CONSTRUCTION OF CONTINUOUS RORO
RAMP ON PILES AND PORT OPERATIONAL
AREA

. Supply and deliver to site 450mm x 450mm PSC pile (2,260

l.m.)

. Handle, pitch and drive 450mm x 450mm vertical PSC pile

(1,140 I.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

14.

15.

16.

17.

18.

19.

2.

. Handle, pitch and drive 450mm x 450mm batter PSc pile (1,120

I.m.)

. Chip/cut and dispose portion of newly driven PSC piles up to

required elevation 9116 no.)

. Supply and place 3,500 PSI concrete for pile cap, beam, slab,

RC curb, curtain wall, mooring block, fender block and retaining
wall (74,970 kg.)

. Supply and install steel reinforcement for pile cap, beam, slab,

RC curb, curtain wall, mooring block, fender block and retaining
wall (74,970 kg.)

. Supply and place 3,000 PSI concrete block, CB-3

(cast-in-place) (53 cu.m.)

. Supply and place 3,000 PSI concrete blocks CB1 and CB-3,

including lifting bars (39 no.)

. Supply and place 2,000 kg. armour rokcs (1,484 cu.m.)
10.
11.
12.
13.

Supply and place 50-100 kg. core rocks (1,484 cu.m.)

Supply and install geotextile fabric (940 sq.m.)

Supply and place sand and gravel fill (2,299 cu.m.)

Supply, spread and compact aggregate sub-base course (844
cu.m.)

Supply, spread and compact aggregate base course (857
cu.m.)

Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joint (1,262 sq.m.)
Supply and install machine bended 20mm thk. Steel ramp
protection (ASTM A572, Grade 50 Plate) including dowel
connectors (25 set)

Supply and install hot-dipped galvanized 100mm x 100mm x
10mm angle bar for construction joints, including dowel bars
and asphalt sealer (100 I.m.)

Supply, deliver and install Rubber Dock Fender (V-type, 400H
x1500L) including accessories (17 set)

Supply, deliverand install mooring bollard (25 Tons, T-head)
including accessories (4 set)

REHABILITATION OF DAMAGED BREAKWATER

. Supply and place 2-layer 2,000 kg. (minimum) armour rocks

(4,506 cu.m.)
Supply and place 50-100 kg. core rocks (1,190 cu.m.)

19 December 2024
06 January 2025
25 February 2025
450 calendar days

P120,070,768.77

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P119,072,769.52

25 February 2025
20 May 2026

: - The project is 88.780% complete and progressing ahead of

45.049%.

1 - Ongoing.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

DINGALAN PORT EXPANSION PROJECT

PORT OF DINGALAN, AURORA

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORPORATION

A

© N o ok DN =
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11.
12.
13.

14.
15.
16.
17.

18.

REMOVAL, DISPOSAL AND EXCAVATION
WORKS

Excavation of existing fill materials (51 cu.m.)
Chipping and disposal existing RC curb (48 I.m.)
Demolition of existing CHB fence (84 I.m.)

Demolition of existing sheet pile wall (104 sq.m.)
Excavation of existing seabed (4,946 cu.m.)

Cutting of existing sheet piles (68 no.)

Removal of existing lamp post (5 no.)

Re-installation of lamp post including provision of necessary
anchor bolts and other incidentals (4 no.)

PORT OPERATIONAL AREA

. Supply, deliver and drive Z-type hot rolled steel sheet piles (total

wt = 333 m.t. and 2,329 I.m.) including connectors (10 I.m.)
Supply and install dowel bars for steel sheet piles (1,663 kg.)
Supply and install steel channel/wale, dowel bars, steel plates,
bolts and other accessories/incidentals for steel walling (8,252
kg.)

Supply, deliver and drive 0.45m x 0.45m PSC anchor piles (528
[.m.)

Chip/cut and dispose portion of newly driven PSC anchor piles
(33 no.)

Supply and place of 3,500 PSI concrete (425 cu.m.)

Supply and install reinforcing steel bars (37,041 kg.)

Supply and place gravel bedding (6 cu.m.)

Supply and place 50 to 100 kg. rocks (5,178 cu.m.) and armour
rocks (93 cu.m.)

. Supply and install 50mm @& x 14.00m tie-rod including

accessories (67 set)

Supply and install of geotextile fabric (2,111 sq.m.)

Supply and place sand and gravel fill (10,966 cu.m.)

Supply, spread and compact aggregate sub-base course (1,502
cu.m.)

Supply, spread and compact aggregate base course (801 cu.m.)
Supply and place sacked concrete in jute bags (17 cu.m.)
Supply and install concrete blocks (19 no.)

Construct Portland Cement Concrete Pavement (300mm thk)
including dowel bars and construction joint (4,003 sq.m.)
Construct security fence including painting and accessories
(132 1.m.)



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

19. Supply and install hot-dip galvanized trench grate cover for
lateral drainage including built up frame, dowel and other
incidentals (80 I.m.)

20. Supply, deliver and install Port Lighting System including
accessories (1 lot)

C. RCPIER

1. Supply and deliver to site steel pipe piles (500mm dia. X 13mm
thk, A252 Grade 2) (Total wt. = 275 m.t.) including application of
polyurethane external coating (919 sq.m.)

2. Handle, pitch and drive 500mm dia. Steel pipe piles (vertical piles
=680 I.m.) and (batter piles = 1,080 I.m.) including splicing (50
no.) and cutting (50 no.) of steel pipe piles

3. Removal of clogged materials inside the driven steel pipe piles
(32 cu.m.)

4. Supply and install reinforcing steel cage for the steel pipe piles
(32,743 kg.)

5. Supply and place 3,500 PSI concrete filler inside the steel pipe
piles (121 cu.m.)

6. Supply and install steel reinforcements for the superstructure
(33,484 kg.)

7. Supply and place 3,500 PSI concrete for the superstructure
(33,484 kg.)

8. Supply and install (BWT 100mm x 12mm), hot-dipped galvanized
constructions joints including dowel bars (9 I.m.)

9. Supply, deliver and install Rubber Dock Fenders, V-type, 500H x
1500L (10m set)

10. Supply, deliver and install mooring bollards, 35 Tons, T-head (10
set)

30 September 2025

15 October 2025

07 November 2025

510 calendar days
P204,118,684.78

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P203,242,021.89
07 November 2025
31 March 2027

. - Notice of Award was issued to the contractor

on 15 October 2025.

- For issuance of Notice to Proceed.



PROJECT BRIEF

GAMAO PORT DEVELOPMENT PROJECT

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT

PORT OF GAMAO, TINGLOY, BATANGAS

GREAT SWISS METAL BUILDERS CORP.

A

PORT OPERATIONAL WITH CONTINUOUS
RORO RAMP ON FILL

1. Excavation of existing seabed
2. Supply & driving of U-type steel sheet pile including protective

15.
16.
17.
18.
19

coating

Supply & installation of steel walling and splice plate
Supply & installation of dowel bars

Supply & placing of 3,500 PSI concrete

Supply & installation of reinforcing steel bars
Supply & placing of gravel bedding

Supply & placing of 50 to 100 kg. rocks

Supply & place plastered finish in rock embankment

. Supply 7 place concrete blocks

. Supply & installation of tie-rod

. Supply & installation of geotextile fabric

. Supply & placing of fill materials

. Supply & placing of aggregate base course

Construction of Portland Cement Concrete Pavemnet

Supply & installation of black iron channel steel ramp protection
Construction of Security Fence

Supply and installation of Portlighting System

Supply, delivery and installation of Rubber Dock Fenders and
mooring bollards

PASSENGER TERMINAL BUILDING

Construction of Passenger Terminal Building, complete with
architectural finishes, structural, electrical, plumbing, fire pro.,
painting et. (1,108.50 sq.m.)

Supply & installation of distribution transformer including
accessories, metering, bill deposit and other incidental
expenses

Supply and installation of wastewater treatment facility with
built-in regulating tank and other accessories

Supply & installation of grid-tied solar power project including
net-metering and other accessories

24 January 2025
10 February 2025
10 March 2025
540 calendar days

P251,166,454.73



SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P250,161,840.40
10 March 2025
31 August 2026

: - The project is 28.892% complete with a negative slippage of

2.424%.

. - On-going.



PROJECT BRIEF

BATARAZA PORT EXPANSION PROJECT

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

PORT OF BATARAZA, BRGY. BULLUYAN,
BATARAZA, PALAWAN

MAMSAR CONSTRUCTION AND INDUSTRIAL
CORPORATION

A.
1.

w

N O 0o A~

10.

1.

12.

13.

14.

15.

16.

17.

RC PIER AND RORO RAMP

Remove and dispose existing RoRo ramp (deck and beam
included) (125 sq.m.)

. Chip-off of existing pile cap for build-up (19 no.)
. Remove eixsting Rubber Dock Fender and turn-over to the

Authority (3 no.)

. Chip-off RC curb and smoothened with mortar (17 I.m.)

. Supply, deliver and drive 450mm x 450mm PSC test piles (3 no.)
. Supply and deliver to site PSC piles (450mm x 450mm) (5,982 I.m.
. Handle, pitch and drive vertical PSC piles (450mm x 450mm)

(3,024 I.m.) and batter PSC piles (450mm x 450mm) (2,958 I.m.)

. Chip/cut and dispose portion of driven PSC piles up to required

elevation (213 no.)

. Apply concrete epoxy to existing concrete prior to concrete

pouring (19 sq.m.)

Supply and place 3,500 PSI concrete for the superstructure (815
cu.m.)

Supply and install steel reinforcement for the superstructure
(122,755 kg.)

Supply and install 20mm thk. Steel ramp protection plate (ASTM
A572, Grade 50) including dowel connectors (5,616 kg.)

Supply and install hot-dipped galvanized 100mm x 100mm x
10mm angle bar for construction joints, including dowel bars (54
l.m.)

Supply, deliver to site and install Rubber Dock Fender (V600H x
2,000L) including accessories (12 sets)

Supply, deliver to site and install Rubber Dock Fender (V500H x
1,500L) including accessories (5 sets)

Supply, deliver to site and install mooring bollard (50-tons,
T-head) including accessories (5 sets)

Supply, deliver to site and install mooring bollard (35-tons,
T-head) including accessories (7 sets)

20 January 2025
10 February 2025
12 March 2025

450 calendar days

126,311,651.23

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P126,269,752.56

17 March 2025
09 June 2026

The project is 4.942% complete with a negative slippage of
18.203%.

On-going.

Negative slippage of the project was due to
on-going processing of Environmental
Compliance Certificate.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

ROXAS PORT EXPANSION PROJECT
PORT OF ROXAS, ROXAS, ORIENTAL MINDORO
ORIENT STAR CONSTRUCTION, INC.

A. PORT OPERATIONAL AREA
Removal, disposal and excavation works.
Supply & placing of 3,500 PSI concrete
Supply & installation of reinforcing steel bars
Supply & placing of 3,500 PSI concrete
Supply & placing of 50 to 100 kg. rocks
Supply & placing of 1,000 kg rocks.
Supply & installation of geotextile fabric
Supply & placing of fill materials
Supply & placing of aggregate base course
Construction of PCC Pavement

. Construction of perimeter fence

250 © ® N OhA®N

. Portlighting system

-
N

. Drainage system

B. RC PLATFORM AND CONTINUOUS RORO
RAMP

. Supply & deliver to site 450 x 450mm PSC piles

. Handling, pitching & driving of 450x450mm PSC piles

. Splicing of 450mm x 450mm PSC piles

Chipping/cutting of newly driven piles

. Supply & placing of 3,500 PSI concrete

Supply & installation of reinforcing steel bars

Supply & installation of construction joints

. Supply & installation of steel ramp protection

© N O OA®WN

. Supply, delivery & installation of Rubber Dock Fenders and
mooring bollards

C. REIMBURSABLE ITEMS
1. Approval of environmental Compliance Certificate (ECC)

04 February 2025

26 February 2025

13 March 2025

450 calendar days
P262,973,669.84

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P262,165,690.39
13 March 2025
05 June 2026

1 - The project is 56.829% completed and progressing ahead of

3.245%.

: - Ongoing.



PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

PROJECT BRIEF

CONSTRUCTION OF CRUISE SHIP PORT

SITIO HONDURA, BARANGAY POBLACION,
PUERTO GALERA, ORIENTAL MINDORO

PREMIUM MEGASTRUCTURES, INC.

A

CONSTRUCTION OF BACK-UP AREA AND
ROCK CAUSEWAY

. Supply and place 50-100 kg/pc core rocks (4,622 cu.m.) and

1,000 kg/pc armour rocks (94,068 cu.m.)

. Supply and place sand and gravel fill (13,264 cu.m.) geotextile

. Construct Portland Cement Concrete Pavement 300 mm thick

including dowel bars (7,431 sq.m.)

. Supply and place 3,500 PSI concrete for RC curb, retaining

wall, lamp post foundation (220 cu.m.) including steel
reinforcements (8,233 kg) and gravel bedding (2 cu.m.)

. Supply and install Port Lighting System

CONSTRUCTION OF RC TRESTLE

. Supply and drive 400mm x 400mm (2 units) and 450mm x

450mm (1 unit) PSC test piles

. Supply and drive 400mm x 400mm (3,276 |.m.) and 450mm x

450mm (1,469 I.m.) PSC piles including splicing (45 units) and
cutting of piles up to required elevation (171 units)

. Supply and place 3,500 PSI concrete for superstructure (540

cu.m.) including steel reinforcements (87,794 kg) and
construction joint (27 I.m.)

. Supply and install Rubber Dock Fenders (V-type, 500H x

1,500L) including accessories (11 sets)

. Supply and install mooring bollards (T-head type, 25-ton cap.)

including accessories (11 sets)

CONSTRUCTION OF RC PIER

. Supply and drive 1000mm diameter steel pipe pile as test pile

with protective external coating (2 units)

. Suply and drive 1000mm diameter x 12mm thick steel pipe

piles with external coating (8,582 sq.m.) including splicing (206
units)

. Supply and place concrete filler (2,380 cu.m.) with steel

reinforcements (375,844 kg.)

. Supply and place 3,500 PSI concrete for superstructure (2,406

cu.m.) including steel reinforcements (187,545 kg) and
construction joint (12 I.m.)

. Supply and install Rubber Dock Fenders, V-typem 500L x

1,500L (15 sets) and cone type fenders (6 sets) including
accessories

. Supply and install mooring pillar, 150 ton cap (6 sets) and

mooring bollards, 25-ton cap., (9 sets) including accessories



DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

05 February 2025

26 February 2025

26 March 2025

780 calendar days
P706,048,888.13

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P704,548,888.13
28 March 2025
16 May 2027

. - Suspended effective 28 March 2025 due to

lack of access road leading to the project site.
- Termination of Contract is for evaluation of
Legal Services Department.



PROJECT BRIEF

JOSE PANGANIBAN PORT IMPROVEMENT PROJECT

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION

PORT OF JOSE PANGANIBAN, CAMARINES NORTE

© ® N O AN

EXCAVATION WORKS

. Excavation of existing seabed

PORT OPERATIONAL AREA

. Supply & driving of steel pipe pile and anchor pile including

polyurethane

Handling, pitching, driving and splicing of steel pipe piles and
anchor piles

Supply, fabricate band tip for the steel pipe piles

Cutting & disposal of newly driven steel pipe piles

Supply & installation of steel walling and splice plate
Extraction of clogged materials inside the SPP

Supply & placing of san filler for SPP

Supply & placing of concrete filler for SPP

Supply & installation of reinforcing steel cage for SPP

. Supply & placing of 3,500 PSI concrete

. Supply & installation of reinforcing steel bars

. Supply & placing of 50 to 100 kg. rocks

. Supply & installation of tie-rods

. Supply & installation of geotextile fabric

. Supply & placing of fill materials

. Supply & placing of aggregate base course

. Supply & installation of mooring and fendering system
. Placing of construction joint including dowel bars

CONSTRUCTION OF RELIEVING PLATFORM

Supply & driving of steel pipe pile including polyurethane and splicing
Handling, pitching & driving of steel pipe piles

Cutting of newly driven steel pipe piles

Extraction of clogged materials inside the SPP

Supply & placing of sand filler for SPP

Supply & placing of concrete filler for SPP

Supply & installation of reinforcing steel cage for SPP

Supply & placing of 3,500 PSI concrete for the superstructure
Supply & installation of reinforcing steel bar for the superstructure



APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE
PROJECT STATUS

REMARKS

P2,108,486,926.63
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P2,382,590,227.00

. - Bidding is scheduled on 04 February 2025.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

REPLACEMENT OF RUBBER DOCK FENDERS IN
PMO-PALAWAN

VARIOUS PPA-PMO PALAWAN PORTS
J.C. PINON CONSTRUCTION, INC.

A. REPLACEMENT OF RUBBER DOCK FENDERS

IN VARIOUS PPA-PMO PALAWAN PORTS
(Ports of Puerto Princesa, El Nido, Brooke's Point, Roxas,
Narra, Liminangcong, Dumaran, Bataraza, Coron, Cuyo, Culion
and Balabac)

1. Removalof existing fenders and bollards including turning over
to the authority

2. Supply, delivery & installation of Rubber Dock Fenders of
various types and sizes

30 January 2025

12 February 2025

07 April 2025

300 calendar days
P109,305,021.73

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P108,792,265.04
07 April 2025
31 January 2026

: - On-going.

- No activity at site, awaiting delivery of the
required rubber dock fenders.

- The delivery of the required rubber dock
fenders is expected by December 2025.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

EXTENSION OF BREAKWATER PIER

PORT OF CAPINPIN, BRGY. PUTTING BUHANGIN,
ORION, BATAAN

GOLDRIDGE CONSTRUCTION AND
DEVELOPMENT CORPORATION

A. BREAKWATER PIER EXTENSION - |

1. Excavation of seabed (279 cu.m.)

2 Supply and delivery of PSC sheet piles and corner piles (5,771
l.m.)

3. Handling, pitching and driving PSC sheet piles and corner piles
(5,771 1.m.)

4. Chipping/cutting and disposal of newly driven PSC sheet piles
(199 no.)

5. Supply and placing of sacked concrete (4 cu.m.)

6. Supply and installation of steel reinforcement for the
superstructure (14,007 kg.)

7. Supply and placing of concrete for the superstructure (227
cu.m.)

8. Supply and placing of rock boulders (3,186 cu.m.)

9. Construction of concrete pavement (263 sq.m.)

10. Supply and installation of solar powered light beacon (1 set)

B. BREAKWATER EXTENSION - II

1. Excavation of seabed (3,618 cu.m.)

2. Supply and delivery of PSC sheet piles and corner piles (16,520
.m.)

3. Handling, pitching and driving PSC sheet piles and corner piles
(16,520 I.m.)

4. Chipping/cutting and disposal of newly driven PSC sheet piles
(590 no.)

5. Supply and placing of sacked concrete (2 cu.m.)

6. Supply and installation of steel reinforcement for the
superstructure (40,606 kg.)

7. Supply and placing of concrete for the superstructure (658
cu.m.)

8. Supply and placing of rock boulders (9,925 cu.m.)

9. Construction of concrete pavemnet (812 sq.m.)

19 September 2025

09 October 2025

29 October 2025

570 calendar days
P418,918,810.53

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P417,818,888.00
29 October 2025
21 May 2027

: - Mobilization and sourcing of materials are

on-going.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

CASIGURAN PORT EXPANSION AND
REHABILITATION PROJECT

PORT OF CASIGURAN, CASIGURAN, AURORA
E.M. CUERPO, INC.

A. CONSTRUCTION OF PORT OPERATIONAL

AREA (A =4,003.03 SQ.M.)

Demolition of existing perimeter fence (57 I.m.)

. Chipping-off portion of existing RC curb (87 I.m.)

. Demolition of existing pavement (259 sq.m.)

. Excavation and backfilling of fill materials (216 cu.m.)

Remove existing lamp post and turn-over to the Authority (16 no.)
. Supply and placing gravel bedding (24 cu.m.)

. Supply and placing 3,500 PSI concrete for rock bulkhead,
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stairlanding, and port lighting structures (188 cu.m.)

8. Supply and installation of steel reinforcement for the rock
bulkhead, stairlanding and port lighting structures (11,439 kg.)

9. Supply and placing of 50 to 100 kg/pc core rocks (2,177 cu.m.)
and 1,000 kg/pc armour rocks (1,488 cu.m.)

10. Supply and installation of geotextile fabric (1,073 sq.m.)

11. Supply and placing of sand and gravel fill (11,225 cu.m.)

12. Supply, spread and compact of aggregate sub-base course
(3,755 cu.m.) and aggregate base course (836 cu.m.)

14. Construction of PCCP (300mm thk) including dowel bars and
construction joint (4,179 sq.m.)

15. Construction of catch drain manhole (9 set)

16. Supply and install reinforced concrete pipe 600mm (108 I.m.)

17. Construction of CHB with cyclone wire fence (57 |.m.)

18. Construction of guard house and steel gate (1 lot)

19. Construction of septic vault including accessories (1 no.)

20. Construction of catch basin including accessories (1 no.)

21. Relocation of removed lamp post (7 no.)

22. Construction of lighting system (1 lot)

23. Supply, deliver and install distribution transformer and its
accessories (1 lot)

18 September 2025

09 October 2025

29 October 2025

420 calendar days
P75,401,525.21

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P74,376,195.50
29 October 2025
22 December 2026

: - Mobilization and sourcing of materials are

on-going.



PROJECT BRIEF

PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD

DATE OF NOTICE TO PROCEED
CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE
ORIGINAL EXPIRY DATE

PROJECT STATUS
(As of 25 October 2025)

REMARKS

REMOVAL OF EXISTING BREAKWATER
PORT OF NASUGBU, NASUGBU, BATANGAS

KHAN KON CHI CONSTRUCTION AND
DEVELOPMENT CORPORATION

A. REMOVAL OF EXISTING BREAKWATER
1. Dredging of existing seabed around the breakwater including
disposal to the designated area
2. Extraction and removal of existing rocks
3. Disposal of newly extracted/removed rocks to the designated
area

17 September 2025

29 September 2025

16 October 2025

720 calendar days
P238,728,683.02

PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P238,225,465.91
17 October 2025
06 October 2027

: - The project is 1.235% complete and progressing ahead of

0.187%.

: - Ongoing.
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PROJECT TITLE

LOCATION

CONTRACTOR

SCOPE OF WORK

DATE OF BIDDING

DATE OF AWARD
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CONTRACT DURATION
APPROVED BUDGET AMOUNT
SOURCE OF FUNDS
IMPLEMENTING OFFICE

ORIGINAL CONTRACT AMOUNT
EFFECTIVITY DATE

ORIGINAL EXPIRY DATE
PROJECT STATUS

REMARKS

REPLACEMENT OF RUBBER DOCK FENDERS IN
PMO MARINDUQUE/QUEZON

VARIOUS PPA-PMO MARINDUQUE/QUEZON
PORTS

A. REPLACEMENT OF RUBBER DOCK FENDERS

IN VARIOUS PPA-PMO MARQUEZ PORTS
(Port of Lucena, Balanacan, Cawit, Sta. Cruz, Mauban and San
Andres)

1. Removal of existing fenders including turning over to the
authority

2. Supply, delivery & installation of Rubber Dock Fenders (various
sizes)

180 calendar days
P64,753,351.24
PPA CORPORATE BUDGET

PPA - PORT CONSTRUCTION AND
MAINTENANCE DEPARTMENT (PCMD)

P73,171,286.90

: - Notice of Award was issued to the contractor

on 09 October 2025.



