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Glossary of Acronyms, Terms, and Abbreviations

ABC — Approved Budget for the Contract.
BAC — Bids and Awards Committee.

Bid — A signed offer or proposal to undertake a contract submitted by a bidder in response to
and in consonance with the requirements of the bidding documents. Also referred to as
Proposal and Tender. (2016 revised IRR, Section 5[c})

Bidder — Refers to a contractor, manufacturer, supplier, distributor and/or consultant who
submits a bid in response to the requirements of the Bidding Documents. (2016 revised IRR,
Section S[d])

Bidding Documents — The documents issued by the Procuring Entity as the bases for bids,
furnishing all information necessary for a prospective bidder to prepare a bid for the Goods,
Infrastructure Projects, and/or Consulting Services required by the Procuring Entity. (2016
revised IRR, Section 5[e])

BIR - Bureau of Internal Revenue.
BSP - Bangko Sentral ng Pilipinas.

Consulting Services — Refer to services for Infrastructure Projects and other types of projects
or activities of the GOP requiring adequate external technical and professional expertise that
are beyond the capability and/or capacity of the GOP to undertake such as, but not limited to:
(i) advisory and review services; (ii) pre-investment or feasibility studies; (iii) design; (iv)
construction supervision; (v) management and related services; and (vi) other technical services
or special studies. (2016 revised IRR, Section 5[i])

CDA - Cooperative Development Authority.

Contract — Refers to the agreement entered into between the Procuring Entity and the Supplier
or Manufacturer or Distributor or Service Provider for procurement of Goods and Services;
Contractor for Procurement of Infrastructure Projects; or Consultant or Consulting Firm for
Procurement of Consulting Services; as the case may be, as recorded in the Contract Form
signed by the parties, including all attachments and appendices thereto and all documents
incorporated by reference therein.

CIF — Cost Insurance and Freight.

CIP — Carriage and Insurance Paid.

CPI - Consumer Price Index.

DDP — Refers to the quoted price of the Goods, which means “delivered duty paid.”

DTI — Department of Trade and Industry.



EXW — Ex works.
FCA — “Free Carrier” shipping point.
FOB — “Free on Board” shipping point.

Foreign-funded Procurement or Foreign-Assisted Project— Refers to procurement whose
funding source is from a foreign government, foreign or international financing institution as
specified in the Treaty or International or Executive Agreement. (2016 revised IRR, Section

3[b))-

Framework Agreement — Refers to a written agreement between a procuring entity and a
supplier or service provider that identifies the terms and conditions, under which specific
purchases, otherwise known as “Call-Offs,” are made for the duration of the agreement. Jtisin
the nature of an option contract between the procuring entity and the bidder(s) granting the
procuring entity the option to either place an order for any of the goods or services identified

in the Framework Agreement List or not buy at all, within a minimum period of one (1) year
to a maximum period of three (3) years. (GPPB Resolution No. 27-2019)

GFI - Government Financial Institution.
GOCC — Government-owned and/or —controlled corporation.

Goods — Refer to all items, supplies, materials and general support services, except Consulting
Services and Infrastructure Projects, which may be needed in the transaction of public
businesses or in the pursuit of any government undertaking, project or activity, whether in the
nature of equipment, furniture, stationery, materials for construction, or personal property of
any kind, including non-personal or contractual services such as the repair and maintenance of
equipment and furniture, as well as trucking, hauling, janitorial, security, and related or
analogous services, as well as procurement of materials and supplies provided by the Procuring
Entity for such services. The term “related” or “analogous services” shall include, but is not
limited to, lease or purchase of office space, media advertisements, health maintenance
services, and other services essential to the operation of the Procuring Entity. (2016 revised
IRR, Section 5{1})

GOP — Government of the Philippines.
GPPB — Govemnment Procurement Policy Board.
INCOTERMS - International Commercial Terms.

Infrastructure Projects — Include the construction, improvement, rehabilitation, demolition,
repair, restoration or maintenance of roads and bridges, railways, airports, seaporis,
communication facilities, civil works components of information technology projects,
imigation, flood control and drainage, water supply, sanitation, sewerage and solid waste
management systems, shore protection, energy/power and electrification facilities, national
buildings, school buildings, hospital buildings, and other related construction projects of the
government. Also referred to as civil works or works. (2016 revised IRR, Section S[u])



LGUs — Local Government Units.

NFCC — Net Financial Contracting Capacity.

NGA — National Government Agency.

PhilGEPS - Philippine Government Electronic Procurement System.

Procurement Project — refers to a specific or identified procurement covering goods,
infrastructure project or consulting services. A Procurement Project shall be described,
detailed, and scheduled in the Project Procurement Management Plan prepared by the agency
which shall be consolidated in the procuring entity's Annual Procurement Plan. (GPPB Circular
No. 06-2019 dated 17 July 2019)

PSA — Philippine Statistics Authority.
SEC - Securities and Exchange Commission.
SLCC - Single Largest Completed Contract.

Supplier — refers to a citizen, or any corporate body or commercial company duly organized
and registered under the laws where it is established, habitually established in business and
engaged in the manufacture or sale of the merchandise or performance of the general services
covered by his bid. (Item 3.8 of GPPB Resolution No. 13-2019, dated 23 May 2019). Supplier
as used in these Bidding Documents may likewise refer to a distributor, manufacturer,
contractor, or consultant.

UN ~— United Nations.



PHILIPPINE
PORTS
AUTHORITY

BAGONG PILIPINAS

INVITATION TO BID

FOR THE PROCUREMENT OF PORT OPERATIONS INFORMATION AND
MONITORING SYSTEM (POIMS)

The Philippine Ports Authority, through the Corporate Budget of the Authority for CY 2025,
intends to apply the sum of P150,000,000.00 being the Approved Budget for the Contract
(ABC) to payments under the contract for the FOR THE PROCUREMENT OF PORT
OPERATIONS INFORMATION AND MONITORING SYSTEM (POIMS)
(ASD-016-2025). Bids received in excess of the ABC shall be automatically rejected at bid
opening.

The Philippine Ports Authority now invites bids for the above Procurement Project. The total
project duration for the POIMS implementation shall be twenty-one (21) months from the
receipt of the NTP, inclusive of planning, design, configuration, testing, fraining and system
development. Bidders should have completed, within five (5) years from the date of
submission and receipt of bids, a contract similar to the Project. The description of an eligible
bidder is contained in the Bidding Documents, particularly, in Section Il {(Instructions to
Bidders).

Bidding will be conducted through open competitive bidding procedures using a non-
discretionary “pass/fail” criterion as specified in the 2016 revised Implementing Rules and
Regulations (IRR) of Republic Act (RA) 9184. Bidding is restricted to Filipino citizens/sole
proprietorships, partnerships, or organizations with at least sixty percent (60%) interest or
outstanding capital stock belonging to citizens of the Philippines, and to citizens or
organizations of a country the laws or regulations of which grant similar rights or privileges to
Filipino citizens, pursuant to RA 5183.

Prospective Bidders may obtain further information from the Philippine Ports Authority Bids
and Awards Committee (BAC) and inspect the Bidding Documents at the address given below
during 8:00 a.m. to 5:00 p.m., Monday to Friday.

‘A complete set of Bidding Documents may be acquired by interested Bidders on 15 December

2025 from the given address and website(s) below and upon payment of the applicable fee
for the Bidding Documents, pursuant to the latest Guidelines issued by the GPPB, in the
amount of Fifty Thousand (P50,000.00) Pesos. The Procuring Entity shall allow the bidder
to present its proof of payment for the fees in person.

The Philippine Ports Authority’s Bids and Awards Committee will hold a Pre-Bid Conference
on 07 January 2026 at 10:00 a.m. at the PPA Function Room, 7th Fioor, PPA Bldg., Bonifacio
Drive, South Harbor, Port Area, Manila, which shall be open to all prospective bidders.

PPA Corporate Bldg., Bonifacio Drive, South Harbor,
Fort Area, Manila, Philippines 1018



Bids must be duly received by the BAC Secretariat through manua! submission at the office
address indicated below on or before 23 January 2026 at 9:00 a.m. Late bids shall not be
accepted.

All Bids must be accompanied by a bid security in any of the acceptable forms and in the
amount stated in ITB Clause 14.

Bid opening shall be on 23 January 2026 at 10:00 a.m. at the 7th Floor, PPA Building, A.
Bonifacio Drive, South Harbor, Port Area, Manila. Bids will be opened in the presence of the
bidders’ representatives who choose to attend the activity.

The Philippine Ports Authority reserves the right to reject any and all bids, declare a failure of
bidding, or not award the contract at any time prior to contract award in accordance with
Sections 35.6 and 41 of the 2016 revised IRR of RA No. 9184, without thereby incurring any
liability to the affected bidder or bidders.

For further information, please refer to:

BAC Secretariat, Philippine Ports Authority
Sth Floor, PPA Bldg., A. Bonifacio Drive,
South Harbor, Port Area, Manila
Telephone Nos. 527-47-35

527-83-56 to 83 loc. 539
PPA Website: www.ppa.com.ph
PhilGEPS Website: www.philgeps.gov.ph

MARK JO PALOMAR

Chairperson, BPA Head Office Bids and Awards
Committee for the Procurement of Goods and
Consultancy Services (HO-BAC-PGCS)
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Scope of Bid

The Procuring Entity, PHILIPPINE PORTS AUTHORITY wishes to receive Bids for
the Procurement of Port Operations Information and Monitoring System
(POIMS) with identification number ASD-016-2025

The Procurement Project (referred to herein as “Project”) is composed of a single lot,
the details of which are described in Section VII (Technical Specifications).

Funding Information

2.1.  The Philippine Ports Authority through its corporate budget for the Calendar
Year (CY) 2025 in the amount of ONE HUNDRED FIFTY MILLION
PESOS (150,000,000.00).

22. The source of funding is the Corporate Budget of the PHILIPPINE PORTS
AUTHORITY.

Bidding Requirements

The Bidding for the Project shall be governed by all the provisions of RA No. 9184 and
its 2016 revised IRR, including its Generic Procurement Manuals and associated
policies, rules and regulations as the primary source thereof, while the herein clauses
shall serve as the secondary source thereof.

Any amendments made to the IRR and other GPPB issuances shall be applicable only
to the opgoing posting, advertisement, or IB by the BAC through the issuance of a
supplemental or bid bulletin.

The Bidder, by the act of submitting its Bid, shall be deemed to have verified and
accepted the general requirements of this Project, including other factors that may affect
the cost, duration and execution or implementation of the contract, project, or work and
examine all instructions, forms, terms, and project requirements in the Bidding
Documents.

Corrupt, Fraudulent, Collusive, and Coercive Practices

The Procuring Entity, as well as the Bidders and Suppliers, shall observe the highest
standard of ethics during the procurement and execution of the contract. They or
through an agent shall not engage in corrupt, fraudulent, collusive, coercive, and
obstructive practices defined under Annex “I” of the 2016 revised IRR of RA No. 9184
or other integrity violations in competing for the Project.

Eligible Bidders

5.1. Only Bids of Bidders found to be legally, technically, and financially capable
will be evaluated.

5.2  Foreign ownership limited to those allowed under the rules may participate in
this Project.
10



53. Pursuantto Section 23.4.1.3 of the 2016 revised IRR of RA N0.9184, the Bidder
shall have an SLCC that is at least one (1) contract similar to the Project the
value of which, adjusted to current prices using the PSA’s CP1, must be at least
equivalent to at least fifty percent (50%) of the ABC.

54. The Bidders shall comply with the eligibility criteria under Section 23.4.1 of the
2016 IRR of RA No. 9184.

6. Origin of Goods

There is no restriction on the origin of goods other than those prohibited by a decision
of the UN Security Council taken under Chapter VII of the Charter of the UN, subject
to Domestic Preference requirements under FTB Clause 18.

7. Subcontracts

71 The Bidder may subcontract portions of the Project to the extent allowed by
the Procuring Entity as stated herein, but in no case more than twenty percent
(20%) of the Project.

The Procuring Entity has prescribed that:

Subcontracting is not allowed.

8. Pre-Bid Conference

The Procuring Entity will hold a Pre-Bid conference for this Project on the specified
date and time and either at its physical address at the PPA Function Room, 7% Floor,
PPA Building, Bonifacio Drive, South Harbor, Port Area, Manila and/or through
videoconferencing/webcasting as indicated in paragraph 6 of the IB.

9. Clarification and Amendment of Bidding Documents

Prospective bidders may request for clarification on and/or interpretation of any part of
the Bidding Documents. Such requests must be in writing and received by the
Procuring Entity, either at its given address or through electronic mail indicated in the
IB, at least ten (10) calendar days before the deadline set for the submission and receipt
of Bids.

10. Documents comprising the Bid: Eligibility and Technical Components
10.1. The first envelope shall contain the eligibility and technical documents of the
Bid as specified in Section VIII (Checklist of Technical and Financial
Documents).

10.2. The Bidder’s SLCC as indicated in ITB Clause 5.3 should have been completed
within five (5) years prior to the deadline for the submission and receipt of bids.

11



10.3. If the eligibility requirements or statements, the bids, and all other documents
for submission to the BAC are in foreign language other than English, it must
be accompanied by a translation in English, which shall be authenticated by the

- appropriate Philippine foreign service establishment, post, or the equivalent
office having jurisdiction over the foreign bidder’s affairs in the Philippines.
Similar to the required authentication above, for Contracting Parties to the
Apostille Convention, only the translated documents shall be authenticated
through an apostille pursuant to GPPB Resolution No. 13-2019 dated 23 May
2019. The English translation shall govern, for purposes of interpretation of the
bid.

11. Documents comprising the Bid: Financial Cdmponent

11.1. The second bid envelope shall contain the financial documents for the Bid as
specified in Section VIII (Checklist of Technical and Financial Documents).

11.2. If the Bidder claims preference as a Domestic Bidder or Domestic Entity, a
certification issued by DTI shall be provided by the Bidder in accordance with
Section 43.1.3 of the 2016 revised IRR of RA No. 9184.

11.3. Any bid exceeding the ABC indicated in paragraph 1 of the IB shall not be
accepted.

11.4. For Foreign-funded Procurement, a ceiling may be applied to bid prices
provided the conditions are met under Section 31.2 of the 2016 revised IRR of
RA No. 9184.

12. Bid Prices

12.1. Prices indicated on the Price Schedule shall be entered separately in the
following manner:

a. For Goods offered from within the Procuring Entity’s country:

i.  The price of the Goods quoted EXW (ex-works, ex-factory, ex-
warehouse, ex-showroom, or off-the-shelf, as applicable);

ii.  The cost of all customs duties and sales and other taxes already
paid or payable;

iii.  The cost of transportation, insurance, and other costs incidental to
delivery of the Goods to their final destination; and

iv.  The price of other (incidental) services, if any, listed in e.
b. For Goods offered from abroad:
i.  Unless otherwise stated in the BDS, the price of the Goods shall
be quoted delivered duty paid (DDP) with the place of destination

in the Philippines as specified in the BDS. In quoting the price,
12



the Bidder shall be free to use transportation through carriers
registered in any eligible country. Similarly, the Bidder may
obtain insurance services from any eligible source country.

ii.  The price of other (incidental) services, if any, as listed in Section
VII (Technical Specifications).

13. Bid and Payment Currencies

13.1. For Goods that the Bidder will supply from outside the Philippines, the bid
prices may be quoted in the local currency or tradeable currency accepted by the
BSP at the discretion of the Bidder. However, for purposes of bid evaluation,
Bids denominated in foreign currencies, shall be converted to Philippine
currency based on the exchange rate as published in the BSP reference rate
bulletin on the day of the bid opening.

13.2. Payment of the contract price shall be made in Philippine Pesos.

14. Bid Security

14.1. The Bidder shall submit a Bid Securing Declaration or any form of Bid Security
in the amount indicated in the BDS, which shall be not less than the percentage
of the ABC in accordance with the schedule in the BDS.

14.2. The Bid and bid security shall be valid for One Hundred Twenty (120) calendar
days from the date of the opening of bids. Any Bid not accompanied by an
acceptable bid security shall be rejected by the Procuring Entity as non-
responsive.

15. Sealing and Marking of Bids
Each bidder shall submit one copy of the first and second components of the Bid.

The Procuring Entity may request additional hard copies and/or electronic copies of the
Bid. However, failure of the Bidders to comply with the said request shall not be a
ground for disqualification.

If the Procuring Entity allows the submission of bids through online submission or any
other electronic means, the Bidder shall submit an electronic copy of its Bid, which
must be digitally signed. An electronic copy that cannot be opened or is corrupted shall

be considered non-responsive and, thus, automatically disqualified.

16. Deadline for Submission of Bids

16.1. The Bidders shall submit on the specified date and time and either at its physical
address or through online submission as indicated in paragraph 7 of the IB.

13



17. Opening and Preliminary Examination of Bids

18.

19.

17.1.

17.2.

The BAC shall open the Bids in public at the time, on the date, and at the place
specified in paragraph 9 of the IB. The Bidders representatives who are present
shall sign a register evidencing their attendance. In case videoconferencing,
webcasting or other similar technologies will be used, attendance of participants
shall likewise be recorded by the BAC Secretariat.

In case the Bids cannot be opened as scheduled due to justifiable reasons, the
rescheduling requirements under Section 29 of the 2016 revised IRR of RA No.
9184 shall prevail.

The preliminary examination of bids shall be govened by Section 30 of the
2016 revised IRR of RA No. 9184.

Domestic Preference

18.1.

The Procuring Entity will grant a margin of preference for the purpose of
comparison of Bids in accordance with Section 43.1.2 of the 2016 revised IRR
of RA No. 9184.

Detailed Evaluation and Comparison of Bids

19.1.

19.2.

19.3.

19.4.

19.5.

The Procuring BAC shall immediately conduct a detailed evaluation of all Bids
rated “passed,” using non-discretionary pass/fail criteria. The BAC shall
consider the conditions in the evaluation of Bids under Section 32.2 of the 2016
revised IRR of RA No. 9184.

If the Project allows partial bids, bidders may submit a proposal on any of the
lots or items, and evaluation will be undertaken on a per lot or item basis, as
the case maybe. In this case, the Bid Security as required by ITB Clause 15 shall
be submitted for each lot or item separately.

The descriptions of the lots or items shall be indicated in Section VII (Technical
Specifications), although the ABCs of these lots or items are indicated in the
BDS for purposes of the NFCC computation pursuant to Section 23.4.2.6 of the
2016 revised IRR of RA No. 9184. The NFCC must be sufficient for the total
of the ABCs for all the lots or items participated in by the prospective Bidder.

The Project shall be awarded as one Project having several items that shall be
awarded as one contract.

Except for bidders submitting a committed Line of Credit from a Universal or
Commercial Bank in lien of its NFCC computation, all Bids must include the
NFCC computation pursuant to Section 23.4.1.4 of the 2016 revised IRR of RA
No. 9184, which must be sufficient for the total of the ABCs for all the lots or
items participated in by the prospective Bidder. For bidders submitting the
committed Line of Credit, it must be at Jeast equal to ten percent (10%) of the
ABCs for all the lots or items participated in by the prospective Bidder.

14



20. Post-Qualification

20.1. Within a non-extendible period of five (5) calendar days from receipt by the
Bidder of the notice from the BAC that it submitted the Lowest Calculated Bid,
the Bidder shall submit its latest income and business tax returns filed and paid
through the BIR Electronic Filing and Payment System (eFPS) and other
appropriate licenses and permits required by law and stated in the BDS.

21. Signing of the Contract

21.1. The documents required in Section 37.2 of the 2016 revised IRR of RA No.
9184 shall form part of the Contract. Additional Contract documents are
indicated in the BDS.

15



Bid Data Sheet

ITB
Clause

53

For this purpose, contracts similar to the Project shali be:

a. Contract for any previous Information Systems (IS) or Information
Technology (IT) projects; the implementation of such application, and/or
IT Project.

b. Completed within five (5) years prior to the deadline for the submission
and receipt of bids.

7.1

Subcontracting is not aliowed.

12

The price of the Goods shall be quoted DDP [Manila] or the applicable
International Commercial Terms (INCOTERMS) for this Project.

14.1

The bid security shall be in the form of a Bid Securing Declaration, or any of the
following forms and amounts:

a. The amount of not less than Three Million Pesos (Php3,000,000.00), if
bid security is in cash, cashier’s/manager’s check, bank draft/guarantee
or irrevocable letter of credit; or

b. The amount of not less than Seven Million Five Hundred Thousand Pesos
(Php7,500,000.00) if bid security is in Surety Bond.

15

Each Bidder shall submit ONE (1) eriginal and SIX (6) copies of its Technical
and Financial Components of its Bid in two (2) separate sealed bid envelopes,
which should be submitted simultancously. Each of the bid documents should be
individually sealed.

All bid documents shall be book-bound (stitched) with hard cover and properly
labelled with index tabs. Failure to comply with the said requirements is a ground
for automatic disqualification of the bidder.

19.3

Partial bid is not allowed. The goods are grouped in a single lot and the lot shall
not be divided into sub-lots for the purpose of bidding, evaluation, and contract
award.

20.1

No additional requirements.

21.1

No additional requirements.

17




Section IV. General Conditions of Contract

18



Scope of Contract

This Contract shall include all such items, although not specifically mentioned, that can
be reasonably inferred as being required for its completion as if such items were
expressly mentioned herein. All the provisions of RA No. 9184 and its 2016 revised
IRR, including the Generic Procurement Manual, and associated issuances, constitute
the primary source for the terms and conditions of the Contract, and thus, applicable in
contract implementation. Herein clauses shall serve as the secondary source for the
terms and conditions of the Contract.

This is without prejudice to Sections 74.1 and 74.2 of the 2016 revised IRR of RA No.
9184 allowing the GPPB to amend the IRR, which shall be applied to all procurement
activities, the advertisement, posting, or invitation of which were issued after the
effectivity of the said amendment.

Additional requirements for the completion of this Contract shall be provided in the
Special Conditions of Contract (SCC).

Advance Payment and Terms of Payment

2.1.  Advance payment of the contract amount is provided under Annex “D” of the
revised 2016 IRR of RA No. 9184.

22.  The Procuring Entity is allowed to determine the terms of payment on the partial
or staggered delivery of the Goods procured, provided such partial payment
shall correspond to the value of the goods delivered and accepted in accordance
with prevailing accounting and auditing rules and regulations. The terms of
payment are indicated in the SCC.

Performance Security

Within ten (10} calendar days from receipt of the Notice of Award by the Bidder from
the Procuring Entity but in no case later than prior to the signing of the Contract by both
parties, the successful Bidder shall furnish the performance security in any of the forms
prescribed in Section 39 of the 2016 revised IRR of RA No. 9184.

Inspection and Tests

The Procuring Entity or its representative shall have the right to inspect and/or to test
the Goods to confirm their conformity to the Project specifications at no extra cost to
the Procuring Entity in accordance with the Generic Procurement Manual. In addition
to tests in the SCC, Section IV (Technical Specifications) shall specify what
inspections and/or tests the Procuring Entity requires, and where they are to be
conducted. The Procuring Entity shall notify the Supplier in writing, in a timely
manner, of the identity of any representatives retained for these purposes.

All reasonable facilities and assistance for the mspection and testing of Goods,

including access to drawings and production data, shall be provided by the Supplier to
the authorized inspectors at no charge to the Procuring Entity.

19



Iw-Ji‘

Warranty

5.1.

5.2.

In order to assure that manufacturing defects shall be corrected by the Supplier,
a warranty shall be required from the Supplier as provided under Section 62.1
of the 2016 revised IRR of RA No. 91 84.

The Procuring Entity shall promptly notify the Supplier in writing of any claims
arising under this warranty. Upon receipt of such notice, the Supplier shall,
repair or replace the defective Goods or parts thereof without cost to the
Procuring Entity, pursuant to the Generic Procurement Manual.

Liability of the Supplier

The Supplier’s liability under this Contract shall be as provided by the laws of the
Republic of the Philippines.

If the Supplier is a joint venture, all partners to the joint venture shall be jointly and
severally liable to the Procuring Entity.

20



Section V. Special Conditions of Contract

21



Special Conditions of Contract

GCC
Clause

1

Delivery and Documents —

For purposes of the Contract, “EXW,” “FOB,” “FCA,” “CIF,” “CIP,” “DDP”
and other trade terms used to describe the obligations of the parties shall have
the meanings assigned to them by the current edition of INCOTERMS
published by the International Chamber of Commerce, Paris. The Delivery
terms of this Contract shall be as follows:

[For Goods supplied from abroad, state:] “The delivery terms applicable to the
Contract are DDP delivered [indicate place of destination]. In accordance with
INCOTERMS.”

For Goods supplied from within the Philippines, state:] “The delivery terms
applicable to this Contract are delivered [indicate place of destination]. Risk
and title will pass from the Supplier to the Procuring Entity upon receipt and
final acceptance of the Goods at their final destination.”

Delivery of the Goods shall be made by the Supplier in accordance with the
terms specified in Section VI (Schedule of Requirements).

For purposes of this Clause the Procuring Entity’s Representative at the Project
Site is the Acting Manager, Information and Communications Technology
Department, Philippine Ports Authority Head Office, Manila

Incidental Services -

The Supplicr is required to provide all of the following services, including
additional services, if any, specified in Section VI. Schedule of Requirements:

1. Performance or supervision of on-site assembly and/or start-up of the
supplied Goods;

2. Furnishing of tools required for assembly and/or maintenance of the
supplied Goods;

3. Furnishing of a detailed operations and maintenance manual for each
appropriate unit of the supplied Goods;

4. Performance or supervision or maintenance and/or repair of the supplied
Goods, for a period of time agreed by the parties, provided that this service
shall not relieve the Supplier of any warranty obligations under this
Contract; and

5. Provision for Training as required under Item 11 of the Terms of
Reference.

The Contract price for the Goods shall include the prices charged by the
Supplier for incidental services and shall not exceed the prevailing rates charged
to other parties by the Supplier for similar services.
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Spare Parts —

The Supplier is required to provide all of the following materials, notifications,
and information pertaining to spare parts manufactured or distributed by the
Supplier:

a. such spare parts as the Procuring Entity may elect to purchase from the
Supplier, provided that this election shall not relieve the Supplier of any
warranty obligations under this Contract; and

b. in the event of termination of production of the spare parts:

i advance notification to the Procuring Entity of the pending
termination, in sufficient time to permit the Procuring Entity to
procure needed requirements; and

il following such termination, furnishing at no cost to the Procuring
Entity, the blueprints, drawings, and specifications of the spare
parts, if requested.

The spare parts and other components required are listed in Section VI
(Schedule of Requirements) and the cost thereof are included in the contract
price.

The Supplier shall carry sufficient inventories to assure ex-stock supply of
consumable spare parts or components for the Goods for a period of ten (10)
years after the last day of manufacturing of the specific model.

Spare parts or components shall be supplied as promptly as possible, but in any
case, within two (2) months of placing the order.

Packaging ~

The Supplier shall provide such packaging of the Goods as is required to prevent
their damage or deterioration during transit to their final destination, as
indicated in this Contract. The packaging shall be sufficient to withstand,
without limitation, rough handling during transit and exposure to extreme
temperatures, salt and precipitation during transit, and open storage. Packaging
case size and weights shall take into consideration, where appropriate, the
remoteness of the Goods' final destination and the absence of heavy handling
facilities at all points in transit.

The packaging, marking, and documentation within and outside the packages
shall comply strictly with such special requirements as shall be expressly
provided for in the Contract, including additional requirements, if any, specified

below, and in any subsequent instructions ordered by the Procuring Entity.
The outer packaging must be clearly marked on at least four (4) sides as follows:

Name of the Procuring Entity
Name of the Supplier




Contract Description

Finat Destination

Gross weight

Any special lifting instructions

Any special handling instructions

Any relevant HAZCHEM classifications

A packaging list identifying the contents and quantities of the package is to be
placed on an accessible point of the outer packaging if practical. If not practical
the packaging list is to be placed inside the outer packaging but outside the
secondary packaging.

Transportation —

Where the Supplier is required under Contract to deliver the Goods CIF, CIP,
or DDP, transport of the Goods to the port of destination or such other named
place of destination in the Philippines, as shall be specified in this Contract,
shall be arranged and paid for by the Supplier, and the cost thereof shall be
inchuded in the Contract Price.

Where the Supplier is required under this Contract to transport the Goods to a
specified place of destination within the Philippines, defined as the Project Site,
transport to such place of destination in the Philippines, including insurance and
storage, as shall be specified in this Contract, shall be arranged by the Supplier,
and related costs shall be included in the contract price.

Where the Supplier is required under Contract to deliver the Goods CIF, CIP or
DDP, Goods are to be transported on carriers of Philippine registry. In the event
that no carrier of Philippine registry is available, Goods may be shipped by a
carrier which is not of Philippine registry provided that the Supplier obtains and
presents to the Procuring Entity certification to this effect from the nearest
Philippine consulate to the port of dispatch. In the event that carriers of
Philippine registry are available but their schedule delays the Supplier in its
performance ofthis Contract the period from when the Goods were first ready
for shipment and the actual date of shipment the period of defay will be
considered force majeure.

The Procuring Entity accepts no liability for the damage of Goods during transit
other than those prescribed by INCOTERMS for DDP deliveries. In the case of
Goods supplied from within the Philippines or supplied by domestic Suppliers
risk and title will not be deemed to have passed to the Procuring Entity until
their receipt and final acceptance at the final destination.

Intellectual Property Rights —
The Supplier shall indemnify the Procuring Entity against all third-party claims

of infringement of patent, trademark, or industrial design rights arising from use
of the Goods or any part thereof.
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Payment, which shall be made in Philippine Currency, shall be per services
delivered according to the following schedule:
Milestone Requirement and Deliverables PPayment
ercentages
1. Submission and Approval of Inception
Report
2. Submission and Approval of Project
Management Plan
3. Submission and Approval of Project
Milestone Imple{ne.ntation Plan 10% of the
#1 4. Submission and Approval of System | Contract
Requirement Specification Amount
5. Submission and Approval of Functional
Specifications
6. Submission of Signed Non-Disclosure
Agreement (NDA)
1. Set-up of Staging Environment for
Development, Quality Assurance and
User Acceptance Testing
2. System Configuration and Environment
Setup
3. Completion of Training. Submission of
Milestone Tragning Manuals and Issuance of { 20% of the
P Training Certificates Contract
4. Submission and Approval | Amount
Documentations (User Manual,
Technical Manual, Reference Manual,
System/Operation Manual)
5. User Acceptance Testing (UAT)
6. Data Population
7. Go-Live and Commissioning
8. Final Acceptance
Milestone #3-#6 pertain to the Quarterly Payment of the remaining 70%
of the Contraci Amount
1. First (st} Quarter of Operation,
Subscription and Support
. 2. Submission and Approval of Reports | 17.5% of the
%llesmne such as but not limited to: Contract
- Service Report Amount
- Operations Report
- Accomplishment Report
1. Second (2nd) Quarter of Operation,
Subscription and Support o
Milestone |2. Submission and Approval of Reports ICFESA' of the
#4 such as but not limited to: ntract
. Amount
- Service Report
- Operations Report
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- Accomplishment Report

1. Third (3rd) Quarter of Operation,
Subscription and Support

2. Submission and Approval of Reports | 17.5% of the
such as but not limited to: Contract
- Service Report Amount
- Operations Report
- Accomplishment Report

1. Fourth (4th) Quarter of Operation,
Subscription and Support

2. Submission and Approval of Reports | 17.5% of the
such as but not limited to: Contract
- Service Report Amount
- Operations Report
- Accomplishment Report

Milestone
#5

Milestone
#6

All documentation for approval shall be formally submitted to the ICT
Department. Approval shall be granted in strict conformity with the
Terms of Reference and, when applicable, upon concurrence by the
concerned Responsibility Centers and Port Management Offices.

Testing

The winning bidder shall conduct the required system testing procedures of
POIMS, including (but not timited to) unit, integration, system, performance,
and security testing in a dedicated test environment. A comprehensive System
Test Report shall be submitted to PPA before proceeding to User Acceptance
Testing (UAT).

The winning bidder shall provide the necessary Staging Environment for
software development, quality assurance, and UAT during the Development
phase.

PPA end-users shall conduct UAT using prepared test scripts and real
operational scenarios. All defects shall be logged and resolved, with no Critical
or High issues remaining before deploying into production.

The system shall only be deployed upon PPA’s UAT Sign-Off and verification
of readiness. Final Acceptance shall be granted afier successful Go-Live and
stabilization.
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Section VI. Schedule of Requirements

The delivery schedule expressed as weeks/months stipulates hereafter a delivery date which is
the date of delivery to the project site.

PROJECT
DEVELOPMENT PHASES
(Phase 1)

e Project Initiation and
Mobilization (Inception
Report)

o System Design,
Requirements
Gathering, and
Documentation

e System Configuration
and Environment Setup

¢ User Acceptance
Testing (UAT),
Training, and
Documentation

Nlllttf:;:er Description’ Quantity | Total W?engihs
Procurement of Port The project shall
Operations Information and commence after
Monitoring System (POIMS), receipt of the Notice
subject to the following to Proceed (NTP).
schedule:

The total project
duration for the
POIMS

implementation shall
be twenty-one (21)
months from the
receipt of the NTP,
inclusive of planning,
design, configuration,
testing, training and
system development.

9 months from receipt
of the Notice to

Proceed (NTP)

' Subject to the Project Duration and Delivery under Item 4 and 5, respectively, of the Terms of Reference.
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e Data Population, Go-
Live, and Final
Acceptance

DEPLOYMENT PHASE
(Phase 2)

Operation, Subscription and
Support

12 Months from
Completion of Phase
1
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Section VII. Technical Specifications

29



Technical Specifications

Item

Specification

Statement of
Compliance

[Bidders must
state here
either
“Comply” or
“Not Comply”
against each of
the individual
parameters of
each
Specification
stating the
corresponding
performance
parameter of
the equipment
offered.
Statements of
“Comply” or
“Not Comply™
must be
supported by
evidence in a
Bidders Bid
and cross-
referenced to
that evidence.
Evidence shall
be in the form
of
manufacturer’s
un-amended
sales
literature,
unconditional
statements of
specification
and
compliance
issued by the
manufacturer,
samples,
independent
fest data eftc.,
as
appropriate. A
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statement that
is not
supported by
evidence or is
subsequently
Jound to be
contradicted
by the evidence
presented will
render the Bid
under
evaluation
liable for
rejection. A
statement
either in the
Bidder’s
statement of
compliance or
the supporting
evidence that
is found to be
Jalse either
during Bid
evaluation,
post-
qualification
or the
execution of
the Contract
may be
regarded as
fraudulent and
render the
Bidder or
supplier liable
for prosecution
subject to the
applicable
laws and
issuances.]

PROCUREMENT

OF

PORT

OPERATIONS

INFORMATION AND MONITORING SYSTEM (POIMS)

SCOPE OF WORK
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The Philippine Ports Authority shall select a Solutions Provider for
the Port Operations Information and Monitoring System:

1. The Winning bidder shall supply, develop, configure,
deploy, and maintain an enterprise-level digital platform
known as the Port Operations Information and Monitoring
System (POIMS). The system shall be capable of
automating, integrating, and streamlining targeted port
operations, administrative services, compliance monitoring,
and reporting functionalities across the PPA Head Office,
PMOs, and TMOs. Customization, if required, shall be
limited to configurations permitted within the framework to
meet PPA’s specific operational requirements.

2. Provision, configuration, and customization of a web-based,
modular, and scalable POIMS platform. The system shall be
tailored to meet the specific operational requirements of the
following PPA Responsibility Centers through configurable
modules and workflows:

e Commercial Services Department (CSD)

» Port Operations and Services Department (POSD)
e Port Police Department (PPD)

» PMOs and TMO

The platform shall support seamless integration, role-
based access control, and department-specific
functionalities to ensure efficient service delivery and
inter-departmental coordination. As part of the project
scope, the POIMS shall be integrated with the existing
iPORTS System, as well as other relevant software
systems, of the PPA to ensure seamless data sharing and
operational alignment across all offices. The connection
between POIMS and other systems will be established
through secure, API-based integration, with encryption
and authentication protocols in place to protect data
integrity.

3. The Winning bidder shall provide a Project Management
Pian (PMP):

Components of the PMP must include the following:

e Project Team Composition and Responsibility
Matrix

e Gantt Chart and Schedules
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Work Breakdown Structure

Testing Methodologies

4. The Winning bidder shall provide support/assistance to
users during deployment and implementation at designated
sites in accordance with the maintenance and support
requirements.

The Solutions Provider shall submit and deliver the
following:

Inception Report

Project Management Plan with Functional
Specifications

System Delivery and User Acceptance Test (UAT)
Report

Implementation and Training Completion Report
Final Acceptance Certificate

Quarterly Reports on Subscription, Maintenance,
and Support Activities

5. The winning bidder shall provide:

Cloud Hosting — Hosting the system on secure
cloud servers for reliable access and scalability.

Enhancements & Upgrades — Continuous
improvements and updates to keep the software
efficient and up to date.

Maintenance & Support — Regular system upkeep
and user assistance to ensure smooth operation.

8x5 Helpdesk Support — Business-hours support
with an online ticketing system for tracking and
resolving user concerns.

6. The winning bidder shall implement enhancements,
updates, and fixes to improve system usability, as well as
incorporate applicable policy updates from POSD, CSD,
PPD, and Executive Management throughout the duration
of the contract. These changes will directly impact system
workflows and procedures.
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OPERATIONAL AND FUNCTIONAL REQUIREMENTS,
DESCRIPTION AND SPECIFICATION

The Port Operations Information and Monitoring System (POIMS)
shall consist of several key modules covering the core aspects and
processes of the Commercial Services Department, Port
Operations and Services Department, Port Police Department, Port
Management Offices, and Terminal Management Offices. These
modules shall be seamlessly integrated to ensure efficient and
coordinated operations across the various organizational units.

The detailed functional and technical requirements of each module
are provided in the cormresponding Amnexes of the Terms of
Reference.

Annex A.1 - PORT OPERATIONS AND SERVICES
DEPARTMENT

Annex A.2 - PORT POLICE DEPARTMENT
Annex A.3 - COMMERCIAL SERVICES DEPARTMENT

1. SYSTEM USERS OF FOIMS

1.1 Terminal Management Office (TMO)
Personnel

1.2 Port Management Office (PMOQ) Staff

1.3 Commercial Services Department (CSD)

a) Business Development Division Staff
b) Real Estate Management Division Stafl
c¢) Port Pricing Division Staff

1.4 Port Operations and Services Department
(POSD)

a) Term Terminal Services Division Staff
b) Marine Services Division Staff
c¢) Safety & Environment Management
Division Staff
1.5 Port Police Department (PPD)

a) Operations Division Staff
b) Intelligence & Investigation Division Staff

1.6 PPA Head Office (HO) Central Users

a) Executive Management
b) ICTD System Administrators
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¢) Corporate Planning Department

1.7 Additional Extermal Users Based on PPA’s
Citizen Charter

a) Shipping Lines

b) Cargo Handling Operators

¢) Port Service Providers (e.g., towage,
pilotage)

d) Customs Brokers and Importers/Exporters

¢) Accredited Trucking Companies

f) Shipping Agents and Representatives

g) Port Lessees / Real Estate Tenants

h) Private Port Applicants / Investors

OWNERSHIP AND CONFIDENTIALITY OF DATA

1.

All data/information related to the development of the
information system that may be shared by the PPA in the
course of evaluating the various modules, functions and
features of the customized solution, shall remain
confidential and shall not be copied, divulged, transmitted
or shared in any way to third parties.

The winning bidder and all its personnel shall uphold strict
confidentiality on any information that will come to their
knowledge regarding the business or income of any port
user/client/employees of PPA in accordance with the Data
Privacy Act.

. All application/modules of the PPA POIMS, their

components, parts, and all products, product samples and
specifications, data, ideas, technology, and technical and
non-technical materials, all, or any of which may be
derived from any collectively, referred to as “Proprietary
Information”, are confidential and prorietary to the
Philippine Ports Authority.

The winning bidder agrees to hold the Proprietary
Information in strict confidence and utmost care.
Furthermore, the Bidder agrees not to reproduce,
transcribe, or disclose the Proprietary Information to third
parties without prior written approval of the Philippine
Ports Authority.

. The winning bidder shall abide by the provisions stipulated

in the Data Privacy Act.

The winning bidder shall be required to execute a Non-
Disclosure Agreement (NDA) with the PPA.
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7. Upon expiration or termination of the contract, full
ownership of the system, including all source codes,
technical documentation, libraries, and related materials
developed or delivered under this project, shall be
transferred to and remain the exclusive property of the
Philippine Ports Authority (PPA). The contractor shall
promptly turn over all such assets and shall retain no rights,
claims, or access to the system or its components
thereafter.

8. The PPA shall retain the full, perpetual, and irrevocable
right to use, adopt, replicate, modify, and further develop
the software, including its underlying concept, system
design, architecture, processes, workflows, and
operational methodology, for its official and institutional
purposes, without restriction or cost, subject to the terms
of this Agreement.

BIDDER’S QUALIFICATION

1. The bidder must have been in business operation for at
least ten (10} years. As proof, the bidder must submit
the following documents during the opening of bids:

1.1 Company Profile

1.2 The company’s certified true copy of its General
Information Sheet (GIS) or a similar document

1.3 Proof of the bidder’s local office, such as a valid
business permit or office registration certificate
issued in the Philippines for ten (10) years.

2 To ensure the delivery of consistent, high-quality services in
line with international standards, the bidder is required to
maintain  1SO  9001:2015 certification. The scope of
certification must include “Provision of high-quality solutions
for System Integration, including Integration, Implementation,
and After-Sales Services of IT-related products and software
solutions.” This requirement guarantees that the Bidder adheres
to globally recognized practices in quality management, project
execution, and customer support. A valid and current ISO
certificate, issued by an accredited certification body, must be
submitted as proof of compliance.

3 The bidder must have satisfactorily completed or currently
implementing at least two (2) large-scale Information and
Communications Technology (ICT) projects (Implemented
across at least 10 offices/sites and valued within PHP 25M-
100M) of similar nature and complexity within the last five (5)
years without any delay, which must be implemented on a
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nationwide scale. This must be included in the technical
proposal.

e Each project must involve the design, development,
deployment, of a web-based or information system
serving multiple offices, agencies, or sites. The bidder
must present a Terms of Reference (TOR) or Contract.

e If the project is completed — A Certificate of
Completion with Satisfactory Rating.

e If the project is ongoing — A Certificate of No Delay
issued by the client agency, confirming that the project
is within schedule.

4 The bidder must be a duly registered entity with the National
Privacy Commission (NPC) under Republic Act No. 10173
(Data Privacy Act of 2012) and must submit a copy of its
Certificate of Registration as proof of compliance.

WARRANTY AND SUPPORT

1. The winning bidder shall ensure that the Port Operations
Information and Monitoring System operates in
accordance with approved specifications and performance
standards for the entire duration of the subscription.

The warranty shall cover the following:

 System Availability — Guaranteed uptime and accessibility
as defined in the Service Level Agreement (SLA).

» Bug Fixes and Error Resolution — Correction of software
defects, glitches, or configuration issues at no additional
cost.

« Security Updates — Implementation of patches and updates
to address system and cybersecurity vulnerabilities, and
maintain compliance with data protection standards.

« System Enhancements — Enhancements such as usability
improvements, as well as policy changes from POSD, CSD,
PPD, and from the Executive Management that will have a
direct impact on the system workflows and procedures.

+ Performance Optimizations — Continuous monitoring and
tuning to maintain system efficiency and reliability.

e Technical Support — Access to helpdesk support and
ticketing system for incident reporting, troubleshooting,
and issue resolution.
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e Technical Support Center - capable of providing
continuous after-sales support and system maintenance.
The support center must operate through a web-based
helpdesk or ticketing system that allows real-time tracking,
escalation, and resolution of service requests in compliance
with the agreed SLA.

This warranty shall remain valid throughout the duration of the
contract, with all fixes and updates deployed as part of the managed
service without separate charges.

2. Service Level Agreement

The SLA defines the performance standards, response
commitments, and service availability targets that the winning
bidder must maintain for POIMS. It serves as the operational
benchmark for measuring service reliability, support
responsiveness, and overall system performance throughout the
subscription period.

Category Description Resolution Time
Level

Category 1 | The system is not Amendment/Fix to
operational and could | be provided within
not be recovered | 48 hours
immediately, and
there is no identified
work around that can
be performed to
deliver the necessary
user and business
requirements

Category 2 | System functions are Within 3-5
partially impaired but | calendar day
operations can
confinue using a
temporary
workaround.

Category 3 | Non-critical  issues | Within 610
such as display | calendar day
errors, slow response,
or minor defects that
do not affect business
operations.
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e The local technical support shall be available by phone and
email, eight (8) hours per day, (from 8:00AM until 5:00PM)
and five (5) days a week, (Monday through Friday) for
problem resolution.

e Remote Support for major problems must have a response
time within (4) four hours.

e The winning bidder must be able to provide a minimum
SLA 0f99.9% for core services, including compute, storage,
networking, and managed databases achieved through either
platform-native high availability or multi-zone virtual
machine redundancy.

e The PPA is entitled to payment rebates if downtime or
service interruption is experienced, attributed to the winning
bidder's fault or negligence, provided that the SLA
threshold reaches below 99.9%.

Total Dovwntins for the Quarter (hours)
(24 x (Number of Days of the Quanter)}

Quarterty Rebate = Quarterty Recurzing Charge X

3. The winning bidder must provide a Cloud-hosted application
with hybrid data architecture and have the following
Information Technology Infrastructure specifications:

3.1 Must be able to provide physically isolated Availability
Zones (AZs) within regions to ensure high availability and
fault isolation for critical workloads, with application and
database tiers deployable in zone-redundant or region-
resilient configuration as appropriate.

3.2 All core infrastructure services must support built-in
redundancy, including automatic  failover, data
replication, and health monitoring across Zzones or
regions, or, where applicable, defined failover workflows
using orchestration and site recovery mechanisms to meet
the required service continuity objectives

3.3 Must posscss certifications aligned with global
compliance and security standards, such as ISO 27001
and SOC 2 Type 11, and must submit audit documentation
upon request.

3.4 Must include native disaster recovery solutions, such as
site recovery automation, cross-region failover, and
infrastructure-level replication with recovery plans.
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4. The winning bidder must be able to provide a hybrid on-
premise database copy within PPA’s data center or designated
secure location ensure that a backup copy of production
database is retained within PPA’s on-premise data center or
designated secure location.

o The on-premises database copy shall serve as a local
replica read-only backup copy for contingency, audit,
and analytics purposes.

e  Synchronization between the cloud production database
and the on-premise copy shall occur automatically and
securely through encrypted channels.

e The on-premise copy shall be maintained in near real-
time refreshed on a scheduled basis fo ensure data
consistency and business continuity in case of network
or cloud service disruptions.

e PPA has full and unrestricted access to the data of the
backup database.

TESTING

The winning bidder shall conduct the required system
testing procedures of POIMS, including (but not limited to)
unit, integration, system, performance, and security
testing in a dedicated test environment. A comprehensive
System Test Report shall be submitted to PPA before
proceeding to User Acceptance Testing (UAT).

The winning bidder shall provide the necessary Staging |-
Environment for software development, quality
assurance, and UAT during the Development phase.

PPA end-users shall conduct UAT using prepared test
scripts and real operational scenarios. All defects shall be
logged and resolved, with no Critical or High issues
remaining before deploying into production.

The system shall only be deployed upon PPA’s UAT Sign-
Off and verification of readiness. Final Acceptance shall
be granted after successful Go-Live and stabilization.




TRAINING

The winning bidder shall conduct comprehensive {raining
| programs for the designated PPA users, both technical personnel
and end-users, to ensure effective sysiem adoption, operation, and
administration of the POIMS.

1. Training Coverage

e System Administration Training — for ICTD and technical
staff on system setup, security, backup, and
troubleshooting.

e FEnd-User Training — for PMOs, TMOs, and Head Office
users on system navigation, data entry, reporting, and
daily operations.

e Documentation — provision of user manuals, training
materials, and quick reference guides.

2. Training Deliverables

a. All trainings shall be conducted at the PPA Head Office
(onsite or hybrid).

b. Training materials and user manuals shall be provided to
all participants.

c. Certificates of Completion shall be issued after each
training,.

3. Training Schedule and Duration

FTraining Participants | Duration | Hours Delivery
Type Period
System ICTD, 3 days 24
Admin/ | Technical Staff hours
Te(;hnlca]. T o b e
EndUser | PMOs, TMOs, | 5 days 40 ;;’m;’rlf:;d
Responsibility hours M.IIJ
Centers ilestone
#2
Train-the- | Key Users 2 days 16
Trainer hours
{(;‘?Z-Go- End-Users 1 day ho?,rs Milestone
Refresher i
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DOCUMENTATION

The Winning bidder must provide a complete documentation for
every defiverable and at every end of each milestone as outlined in
Section 6 Pages 3-4 of the Terms of Reference. The procuring
entity shall own all documents and shall reserve the right to
reproduce at no additional cost.

The documentation must be written in English of durable
construction with concise and high-quality presentations, including
but not limited, to the following:

1. User Manuals/Technical /Reference Manuals
2. System/Operation Manuals

All other provisions stated in the Terms of Reference not included
herein
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TERMS OF REFERENCE
PROCUREMENT OF PORT OPERATIONS INFORMATION AND MONITORING SYSTEM
‘ (POIMS)
ASD 016-2025

1. BACKGROUND

The Philippine Ports Authority (PPA) is responsible for managing and regulating ports
across the country to ensure safe, efficient, and secure movement of cargo and
passengers. As port operations continue to grow and become more complex, the PPA
recognizes the need for a modern digital system to improve coordination,
transparency, and decision-making.

To address this, the PPA is procuring the Port Operations Information and Monitoring
System (POIMS) a centralized digital platform that will connect the Head Office, Port
Management Offices (PMOs), and Terminal Management Offices (TMOs).

POIMS wil! automate and streamline key port functions such as operations monitoring,
billing, lease management, security, and compliance reporting. It will also provide real-
time data and analytics to help the PPA make better decisions, improve efficiency, and
ensure consistent service across all ports.

This project supports the PPA’s digital transformation goals and the government's
drive for smarter, faster, and more fransparent public service. POIMS will strengthen
coordination among the Commercial Services Department (CSD), Port Operations and
Services Department (POSD), and Port Police Department (PPD), ensuring more
efficient, secure, and revenue-optimized port operations nationwide.

2. OBJECTIVE

The main objective of the project is to develop and implement the POIMS — a secure,
web-based platform that will automate, centralize, and optimize specific port
operations and reporting of particular Responsibility Centers (RCs) within PPA. The
system will connect the Head Office, Port PMOs, and TMOs to improve cocrdination,
efficiency, and data-driven decision-making.

The POIMS will be deployed using a hybrid cloud architecture, wherein the web and
application services will be hosted in a managed cloud environment to ensure
scalability, security, and high availability. A backup copy of the production database
shall be retained within the PPA’s on-premise data center for compliance, audit-
readiness, and business continuity in compliance with PPA's requirements on data
ownership and sovereignty.

Specifically, the following are intended:



2.1

2.2

2.3
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2.5

26

To provide an online platform accessible to authorized users from TMOs and
PMOs for the submission, validation, and fracking of operational, commercial,
and security reports in real time.

To enable CSD, POSD, and PPD to consolidate and analyze reports submitted
by the PMOs and TMOs, and to generate unified dashboards and performance
analytics for presentation to the PPA Management.

To establish a secure and integrated data environment that supports two-way
synchronization between the cloud-hosted application layer and the on-premise
PPA database, ensuring both accessibility and compliance with information
security and data protection policies.

To implement end-to-end encryption, web application firewall (WAF) protection,
and role-based access control (RBAC) to maintain confidentiality, integrity, and
accountability of data transactions.

To provide system resiliency and continuity through automated, secure backups
and disaster recovery mechanisms, allowing restoration or failover to a
secondary region in the event of service disruption. The solution shall maintain
the necessary backup and recovery configurations to ensure minimal data loss
and continued service availability.

To integrate POIMS with existing PPA systems such as iPorts, AFMS, and
other digital platforms via secure AP| connections and trusted IPs, promoting
interoperability and streamlined workflows.

. APPROVED BUDGET FOR THE CONTRACT

The approved budget for the contract is PHP One Hundred Fifty Million Pesos
(150,000,000.00), inclusive of 12% VAT.

. PROJECT DURATION

The total project duration for the POIMS implementation shall be twenty-one (21)
months from the receipt of the Notice to Proceed (NTP), inclusive of planning, design,
configuration, testing, training, and system deployment. The implementation period
shall cover the following key phases:

» Project Initiation and Mobilization

» System Design, Requirements Gathering, and Documentation
» System Configuration and Environment Setup

» User Acceptance Testing (UAT), Training, and Documentation
« Deployment, Data Population, Go-Live, and Fina! Acceptance
« Operation, Subscription and Support



. DELIWVERY

PROJECT DEVELOPMENT PHASES (Phase 1) DELIVERY PERIOD

Project Initiation and Mobilization (Inception Report)

System Design, Requirements Gathering, and
Documentation 9 months from

System Configuration and Environment Setup receipt of the Notice

User Acceptance Testing (UAT), Training, and| toProceed (NTP)
Dacumentation

Data Population, Go-Live, and Fina! Acceptance

DEPLOYMENT PHASE (Phase 2) DURATION
Operation, Subscription and Support 12 Months from
Completion of
Phase 1
. PAYMENT MILESTONE

The project shall commence after the receipt of the Notice to Proceed (NTP) Payment,
which shali be made in Philippine Currency, shall be per services delivered according
to the following schedule:

Milestone Requirement and Deliverables Payment Percentages

1. Submission and Approval of inception
Report

2. Submission and Approval of Project
Management Plan

3. Submission and Approval of Project
Implementation Plan 10% of the Contract

4. Submission and Approval of System Amount
Requirement Specification

5. Submission and Approval of
Functional Specifications

6. Submission of Signed Non-Disclosure
Agreement (NDA)

Milestone #1

1. Set-up of Staging Environment for
Development, Quality Assurance and
User Acceptance Testing

2. System Configuration and 20% of the Contract
Environment Setup Amount

3. Completion of Training. Submission of
Training Manuals and Issuance of
Training Certificates

4. Submission and Approval

Milestone #2




Documentations (User Manual,
Technical Manual, Reference Manual,
System/Operation Manual)

5. User Acceptance Testing (UAT)

6. Data Population

7. Go-Live and Commissioning

8. Final Acceptance

Milestone #3-#6 pertain to the Quarterly Payment of the remaining 70% of the
Contract Amount

1. First (1st) Quarter of Operation,
Subscription and Support

2. Submission and Approval of Reports

Milestone #3 such as but not limited to:

- Service Report

- Operations Report

- _Accomplishment Report

17.5% of the Contract
Amount

1. Second (2nd) Quarter of Operation,
Subscription and Support

2. Submission and Approval of Repoits

Milestone #4 such as but not limited to:

- Service Report

- Operations Report

- Accomplishment Report

17.5% of the Contract
Amount

1. Third (3rd) Quarter of Operation,
Subscription and Support

2. Submission and Approval of Reporis

Milestone #5 such as but not limited to:

- Service Report

- Operations Report

- Accomplishment Report

17.5% of the Contract
Amount

1. Forth (4th) Quarter of Operation,
Subscription and Support

2. Submission and Approval of Reports

Milestone #6 such as but not limited to:

- Service Report

- Operations Report

- Accomplishment Report

17.5% of the Contract
Amount

All documentation for approval shall be formally submitted to the ICT Department.
Approval shall be granted in strict conformity with the Terms of Reference and, when
applicable, upon concurrence by the concerned RCs and PMOs.

. BIDDER’S QUALIFICATION

7.1 The bidder must have completed a Single Largest Completed Contract (SLCC)
similar to the contract to be bid for the last five (5) years before the deadline for
the submission and receipt of bids and whose value must be at least fifty



percent (50%) of the Approved Budget for the Contract (ABC). For this purpose,
a “similar contract” can be any previous Information Systems (IS) or Information
Technology (IT) projects; the implementation of such application, and/or IT
Project.

7.2 The bidder must have been in business operation for at least ten (10) years. As
proof, the bidder must submit the following documents during the opening of
bids:

7.2.1 Company Profile

7.2.2 The company's certified true copy of its General Information Sheet (GIS)
or a similar document

7.2.3 Proof of the bidder's local office, such as a valid business permit or office
registration certificate issued in the Philippines for ten (10) years.

7.3 To ensure the delivery of consistent, high-quality services in line with
international standards, the bidder is required to maintain ISO 8001:2015
certification. The scope of certification must include “Provision of high-quality
solutions for System Integration, including Integration, Implementation, and
After-Sales Services of IT-related products and software solutions.” This
requirement guarantees that the Bidder adheres to globally recognized
practices in quality management, project execution, and customer support. A
valid and current ISO certificate, issued by an accredited certification body,
must be submitted as proof of compliance.

7.4  The bidder must have satisfactorily completed or currently implementing at least
two (2) large-scale Information and Communications Technology (ICT) projects
(Implemented across at least 10 offices/sites and valued within PHP 25M-
100M) of similar nature and complexity within the last five (5) years without any
delay, which must be impiemented on a nationwide scale. This must be
inciuded in the technical proposal.

e Each project must involve the design, development, deployment, of a
web-based or information system serving muitiple offices, agencies, or
sites. The bidder must present a Terms of Reference (TOR) or Contract.

» If the project is completed — A Certificate of Completion with Satisfactory
Rating.

+ [f the project is ongoing — A Certificate of No Delay issued by the client
agency, confirming that the project is within schedule.

7.5 The bidder must be a duly registered entity with the National Privacy
Commission (NPC) under Republic Act No. 10173 (Data Privacy Act of 2012)
and must submit a copy of its Certificate of Registration as proof of compliance.

8. WARRANTY AND SUPPORT

8.1 The winning bidder shall ensure that the Port Operations Information and
Monitoring System (POIMS) operates in accordance with approved



specifications and performance standards for the entire duration of the
subscription.

The warranty shall cover the following:

System Availability — Guaranteed uptime and accessibility as defined in the
Service Level Agreement (SLA).

Bug Fixes and Error Resolution — Correction of software defects, glitches, or
configuration issues at no additional cost.

Security Updates — Implementation of patches and updates to address system
and cybersecurity vulnerabilities, and maintain compliance with data protection
standards.

System Enhancements — Enhancements such as usability improvements, as
well as policy changes from POSD, CSD, PPD, and from the Executive
Management that will have a direct impact on the system workflows and
procedures.

Performance Optimizations — Continuous monitoring and tuning to maintain
system efficiency and reliability.

Technical Support — Access to helpdesk support and ticketing system for
incident repoerting, troubleshoceting, and issue resolution.

Technical Support Center - capable of providing continuous after-sales support
and system maintenance. The support center must operate through a web-
based helpdesk or ticketing system that allows real-time tracking, escalation,
and resolution of service requests in compliance with the agreed SLA.

This warranty shall remain valid throughout the duration of the conftract, with all fixes
and updates deployed as part of the managed service without separate charges.

8.2 Service Level Agreement

The SLA defines the performance standards, response commitments, and service
availability targets that the winning bidder must maintain for POIMS. It serves as the
operational benchmark for measuring service reliability, support responsiveness, and

overall system performance throughout the subscription period.

Category Description Resolution Time

Level

Category 1 The system is not operational and could { Amendment/Fix to be
not be recovered immediately, and there provided within 48
is no identified work around that can be hours
performed to deliver the necessary user
and business requirements

Category 2 System functions are partially impaired | Within 3-5 calendar
but operations can continue using a day
temporary workaround.

Category 3 Non-critical issues such as display errors, | Within 6-10 calendar
slow response, or minor defects that do day




| not affect business operations. | ]

8.3.

8.4

¢ The local technical support shall be available by phone and email, eight (8)
hours per day, (from 8:00AM until 5:00PM) and five (5) days a week, (Monday
through Friday) for problem resolution.

« Remote Support for major problems must have a response time within (4) four
hours.

e The winning bidder must be able to provide a minimum SLA of 99.9% for core
services, including compute, storage, networking, and managed databases
achieved through either platform-native high availability or multi-zone virtual
machine redundancy.

» The PPA s entitled to payment rebates if downtime or service interruption is
experienced, attributed to the winning bidder’s fault or negligence, provided that
the SLA threshold reaches below 99.9%.

Total Downtime for the Quarter (hours)

Quarterly Rebate = Quarterly Recurring Charge x
(24 x (Number of Days of the Quarter})

The winning bidder must provide a Cloud-hosted application with hybrid data
architecture and have the following Information Technology Infrastructure
specifications:

8.3.1. Must be able to provide physically isclated Availability Zones (AZs) within
regions to ensure high availability and fault isolation for critical
workloads, with application and database tiers deployable in zone-
redundant or region-resilient configuration as appropriate.

8.3.2 All core infrastructure services must support built-in redundancy,
including automatic failover, data replication, and heaith monitoring
across zones or regions, or, where applicable, defined failover workflows
using orchestration and site recovery mechanisms to meet the required
service continuity objectives

8.3.3 Must possess certifications aligned with global compliance and security
standards, such as ISO 27001 and SOC 2 Type I, and must submit audit
documentation upon request.

8.3.4 Must include native disaster recovery solutions, such as site recovery
automation, cross-region failover, and infrastructure-level replication with
recovery plans.

The winning bidder must be able to provide a hybrid on-premise database copy
within PPA’s data center or designated secure location ensure that a backup
copy of production database is retained within PPA’s on-premise data center or
designated secure location.



The on-premises database copy shall serve as a local replica read-only
backup copy for contingency, audit, and analytics purposes.

Synchronization between the cloud production database and the on-premise
copy shall occur automatically and securely through encrypted channels.

The on-premise copy shall be maintained in near real-time refreshed on a
scheduled basis to ensure data consistency and business continuity in case
of network or cloud service disruptions.

PPA has full and unrestricted access to the data of the backup database.

9. OWNERSHIP AND CONFIDENTIALITY OF DATA

9.1

92

93

94

9.5

96

9.7

9.8

All datafinformation related to the development of the information system
that may be shared by the PPA in the course of evaluating the various
modules, functions and features of the customized solution, shall remain
confidential and shall not be copied, divulged, transmitted or shared in any
way to third parties.

The winning bidder and all its personnel shal} uphold strict confidentiality on
any information that will come to their knowledge regarding the business or
income of any port user/client'employees of PPA in accordance with the
Data Privacy Act.

All application/modules of the PPA POIMS, their components, parts, and all
products, product samples and specifications, data, ideas, technology, and
technical and non-technical materials, all, or any of which may be derived
from any collectively, referred to as “Proprietary Information”, are
confidential and prorietary to the Philippine Ports Authority.

The winning bidder agrees to hold the Proprietary Information in strict
confidence and utmost care. Furthemmore, the Bidder agrees not to
reproduce, transcribe, or disclose the Proprietary Information to third parties
without prior written approval of the Philippine Ports Authority.

The winning bidder shall abide by the provisions stipulated in the Data
Privacy Act.

The winning bidder shall be required to execute a Non-Disclosure
Agreement (NDA) with the PPA.

Upon expiration or termination of the contract, full ownership of the system,
including all source codes, technical documentation, libraries, and related
materials developed or delivered under this project, shall be transferred to
and remain the exclusive property of the Philippine Ports Authority (PPA).
The contractor shall promptly turn over all such assets and shall retain no
rights, claims, or access to the system or its components thereafter.

The PPA shall retain the full, perpetual, and irrevocable right to use, adopt,
replicate, modify, and further develop the software, including its underlying



concept, system design, architecture, processes, workflows, and operational
methodology, for its official and institutional purposes, without restriction or
cost, subject to the terms of this Agreement.

10.TESTING

The winning bidder shall conduct the required system testing procedures of
PQOIMS, including (but not limited to) unit, integration, system, performance, and
security testing in a dedicated test environment. A comprehensive System Test
Report shall be submitted to PPA before proceeding to User Acceptance
Testing (UAT).

The winning bidder shall provide the necessary Staging Environment for
software development, quality assurance, and UAT dunng the Development
phase.

PPA end-users shall conduct UAT using prepared test scripts and real
operational scenarios. All defects shall be logged and resolved, with no Critical
or High issues remaining before deploying into production.

The system shall only be deployed upon PPA’s UAT Sign-Off and verification of
readiness. Final Acceptance shall be granted after successful Go-lLive and
stabilization.

11.TRAINING

The winning bidder shall conduct comprehensive training programs for the designated
PPA users, both technical personnel and end-users, to ensure effective system
adoption, operation, and administration of the POIMS.

11.1 Training Coverage

+ System Administration Training — for ICTD and technical staff on system
setup, security, backup, and troubleshooting.

« End-User Training — for PMOs, TMOs, and Head Office users on system
navigation, data entry, reporting, and daily operations.

« Documentation — provision of user manuals, training materials, and quick
reference guides.

11.2 Training Deliverables
a. All trainings shall be conducted at the PPA Head Office (onsite or hybrid).

b. Training materials and user manuals shall be provided to all participants.
c. Certificates of Completion shalf be issued after each training.
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11.3

Training Schedule and Duration

Training Participants Duration Hours | Delivery Period
Type
System ICTD, Technical ; 3 days 24
Admin { | Staff hours
Technical
EndUser | PMOs, TMOs, | 5 days 40 To t;es‘:’ar:‘t‘::?te"
ggﬁ?:rr;smlhty _ hours Milestone #2
Train-the- Key Users 2 days 16
Trainer hours
Post-Go- End-Users 1 day 8 hours
Live Milestone #4
Refresher

12.SCOPE OF WORK

The Philippine Ports Authority shall select a Solutions Provider for the Port Operations
Information and Monitoring System:

12.1

12.2

The Winning bidder shall supply, develop, configure, deploy, and maintain an
enterprise-level digital platform known as the Port Operations Information and
Monitoring System (POIMS). The system shall be capable of automating,
integrating, and streamlining targeted port operations, administrative services,
compliance monitoring, and reporting functionalities across the PPA Head
Office, PMOs, and TMOs. Customization, if required, shall be limited to
configurations pemitted within the framework to meet PPA’s specific
operational requirements.

Provision, configuration, and customization of a web-based, modular, and
scalable POIMS platform. The system shall be tailored to meet the specific
operational requirements of the following PPA Responsibility Centers through
configurable modules and workflows:

» Commercial Services Department (CSD)

¢ Port Operations and Services Depariment (POSD)
e Port Police Department (PPD)

e PMOs and TMOs

The platform shall support seamless integration, role-based access control, and
department-specific functionalities to ensure efficient service delivery and inter-
departmental coordination. As part of the project scope, the POIMS shall be
integrated with the existing iIPORTS System, as well as other relevant software
systems, of the PPA to ensure seamless data sharing and operational
alignment across all offices. The connection between POIMS and other



systems will be established through secure, APl-based integration, with
encryption and authentication protocols in place to protect data integrity.

12.3 The Winning bidder shali provide a Project Management Plan (PMP):

Components of the PMP must include the following:
» Project Team Composition and Responsibility Matnx
* Gantt Chart and Schedules
*  Work Breakdown Structure
+ Testing Methodologies

12.4 The Winning bidder shall provide support/assistance to users during
deployment and implementation at designated sites in accordance with the
maintenance and support requirements.

The Solutions Provider shall submit and deliver the following:

Inception Report

Project Management Plan with Functional Specifications

System Delivery and User Acceptance Test (UAT) Report
Implementation and Training Completion Report

Final Acceptance Certtificate

Quarterly Reports on Subscription, Maintenance, and Support Activities

12.5 The winning bidder shall provide:

« Cloud Hosting — Hosting the system on secure cloud servers for reliable
access and scalability.

* Enhancements & Upgrades — Continuous improvements and updates to
keep the software efficient and up to date.

o Maintenance & Support — Regular system upkeep and user assistance to
ensure smooth operation.

+ 8x5 Helpdesk Support — Business-hours support with an online ticketing
system for tracking and resolving user concerns.

12.6 The winning bidder shall implement enhancements, updates, and fixes to
improve system usability, as weli as incorporate applicable policy updates from
POSD, CSD, PPD, and Executive Management throughout the duration of the
contract. These changes will directly impact system workflows and
procedures.

13.0PERATIONAL AND FUNCTIONAL REQUIREMENTS, DESCRIPTION AND
SPECIFICATION
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The Port Operations Information and Monitoring System (POIMS) shall consist of
several key modules covering the core aspects and processes of the Commercial
Services Department, Port Operations and Services Department, Port Police
Department, Port Management Offices, and Terminal Management Offices. These
modules shall be seamlessly integrated to ensure efficient and coordinated operations
across the various organizational units.

The detailed functional and technical requirements of each module are provided in the
corresponding Annexes, which shali form an integral part of this Terms of Reference.

Annex A.1 - PORT OPERATIONS AND SERVICES DEPARTMENT
Annex A2 - PORT POLICE DEPARTMENT -
Annex A.3 - COMMERCIAL SERVICES DEPARTMENT

13.1 SYSTEM USERS OF POIMS
13.1.2 Terminal Management Office (TMO) Personnel
13.1.3 Port Management Office (PMO) Staff
13.1.4 Commercial Services Department (CSD)

a) Business Development Division Staff
b) Real Estate Management Division Staff
¢) Port Pricing Division Staff

13.1.5 Port Operations and Services Department (POSD)
a) Terminal Services Division Staff
b) Marine Services Division Staff
c) Safety & Environment Management Division Staff

13.2.6 Port Police Department (PPD)

a) Operations Division Staff
b) Intelligence & Investigation Division Staff

13.2.7 PPA Head Office (HO) Central Users

a) Executive Management
b) ICTD System Administrators
¢) Corporate Planning Department

13.2.8 Additional External Users Based on PPA’s Citizen Charter

a} Shipping Lines

b) Cargo Handling Operators

c} Port Service Providers {e.g., towage, pilotage)
d) Customs Brokers and Importers/Exporters

e) Accredited Trucking Companies



f) Shipping Agents and Representatives
g) Port Lessees / Real Estate Tenants
h) Private Port Applicants / Investors

14. DOCUMENTATION

The Winning bidder must provide a complete documentation for every deliverable and at
every end of each milestone as outlined in Section 6 Pages 3-4. The procuring entity
shall own all documents and shall reserve the right to reproduce at no additional cost.

The documentation must be written in English of durable construiction with concise and
high-quality presentations, inciuding but not timited, to the following:

« User Manuals/Technical /Reference Manuals
+ System/Operation Manuals

Acting Manager

Information and Communications Technology Department

i3




ANNEX A.1

PROJECT TITLE: PORT OPERATIONS INFORMATION AND MONITORING SYSTEM
(POIMS)

RESPONSIBILITY CENTER: PORT OPERATIONS AND SERVICES DEPARTMENT

5.1 FUNCTIONAL COMPONENTS
5.1.1 Issuance of Holdover Authority (HOA)
The system shall automate the issuance of the renewal of HOA for
Cargo Handling (CH), Roll-On/Roll-Off (RORO), Passenger
Terminal Building (PTB) service providers, and Local Governiment
Units (LGUs). .

5.1.2 Issuance of MOA to Local LGUs / Government Corporations
(GCs) for the Management, Operation, Development and
Maintenrance (MODAM) of PPA Ports
The system automates the processing, renewal and monitoring of
MOAs for the MODAM of PPA ports. The system will track aff
applications, generate performance status reports and provide
dashboards for documentary compliance,

5.1.3 Harbor Pilots Management System
A comprehensive web-based platform tc manage pilotage
operations and regulatory compliance, including (a) Harbor Pilot
Applications, (b) Pilot Performance Evaluations, (¢} Government
Share Tracking Reports, (d) Harbor Pilot Medical Reports, {e)
Scheduling of Harbor Pilots, and (f) Roster of Harbor Pilots.

5.1.4 Pemmit to Operate (PTO) System

This system will support the application, validation, issuance,
renewal, and revocation of PTOs, as well as the monitoring of
ancillary service providers (e.g., chandlers, bunkerers). It will
ensure proper oversight of ancillary services and enable
centralized monitoring across all PMOs through a unified
database. The system will also be capable of generating
comprehensive reports on all PTCs issued, strengthening
transparency, regulatory compliance, and operational efficiency.

5.1.5 Port Operations Bulletin/Advigsory (POBA) System
This system will serve as a centralized platform for issuing
standardized and timely port advisories on weather disturbances,
such as tropical storms, typhoons, earthquakes, tsunamis and for
issuing Port Operationat Plans (OPLAN) during holiday seasons,
across all PMOs, improving operafional safety, efficiency, and
disaster readiness.

The system will also consolidate and maintain a comiplete
database of aft POBAs issued, ensuring reliable record-keeping,
transparency, and easy reference.




5.1.6 Port Situation Report (PSR) System.

This will serve as the central reporting tool for monitoring and
reporting the status of port operations per PMO every six (6) hours
(0600H, 1200H, 1800H, 2358H). The system will standardice
situation reporting across ali PMOs, consolidate real-time
operational data, provide a database/reporting tool on the
inventory of DSWD Ready-to-Eat-Foodpacks (RTEF) distribution,
and enable generation of consolidated reports from all PMOs.

it will also be capable of producing special reports during inclement
weather and the conduct of QPLANs during holidays for
submission to the DOTr. This ensures PPA Management and the
DOTr receive timely, accurate, and uniform updates on port
conditions, vesse! and passenger movements, weather impacts,
and operational disruptions, supporting informed decision-making
and continuity of port operations.

5.1.7 Vessel Entrance/Exit Clearance System
This system will be capable of tracking, storing, and generating
reports on vessel clearances issued per PMO.

5.1.8 Safety and Environmental Management System (SEMS)

The Safety and Environmental Management System (SEMS)
streamiine and enhance safety and environmental compliance
management. The system will cater to muttiple reporting tasks,
incident tracking, environmental monitoring, and the management
of safety inspections, ensuring timely compliance with regulations
and minimizing risks related to environmental and safety issues at
port facilities. f

5.1.9 Centralized Incident Reporting System
This system will serve as the backbone of ali incident reporting
across various Port Management Offices (PMOs). R will
consolidate all incidents—from minor infractions like unauthorized
access to major violations such as illegal drug trafficking or wildlife
violations. :

5.1.10 Simplified Tree Planting Compllance Tracking System
This system helps the Philippine Ports Authority (PPA) easily
monitor the tree planting commitments of permit applicants and
grantees. When someone applies for a permit, accreditation, or
contract, the system automatically assigns their tree planting
obligation based on their operator type {e.g., 1,000 seedlings for
general applicants, 50,000 for cargo handling operators).

Any additional specifications may be included as identified by the end-users during the project
scoping and configuration phase, including but not limited to function enhancements or
adjustrments fo system forms, workflows, user access levels, and integration touchpoints,
provided such modifications are within the configurable scope of the solution.
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5.2 SOFTWARE FUNCTIONAL REQUIREMENTS

PORT OPERATIONS AND SERVICES DEPARTMENTY (POSD}
Terminal Services .
Division (TSD)

5.2.1 Issuance of | TSD is responsible for issuing Holdover Authority (HOA) to various service
Holdover Authority | providers and Local Govemment Units (LGUs) to ensure the continuity of port
{HOA) operations.

Key Functions:
+ Issuance and Renewal of HOA: :

o The system will manage the processing and issuance of HOAs for
Cargo Handling {CH), Roll-On/Roll-Off (ROROQ), Passenger

. Termina! Building (PTB) service providers with expired contracts or
permits to operate, as well as LGUs with expired Memorarndum of
Agreement (MOA), including any renewal applications, as
applicabile.

o HOA issuance will be aligned with the PPA Citizen’s Charter (CC),
which outlines the prescribed service standards, process
requirements, and accountability measures to ensure full
compliance with govemment standards.

o The system will have the capability fo generate report that allow the
PMO/POSD/Management to monitor the status of applications,
including the total’ number of HOA applicants (per year), those
pending approval, and those retumed due to incompiete
submissions. Applicants, on the other hand, wili only be able to view
the status of their own applications.

o The system should be integrated with the platform/system used for
processing Certificate of No Pending Case (CNPC) and Certificate
of No Qutstanding Account (CNOA), issued by the Legal Setvices
Department (LSD) and Treasury Department (TD), respectively.

o The system will have a dashboard where applicants can view the
documentary / checklist of requirements for easy reference.

5.2.2 Issuance of MOA to | PMO/TSD, in coordination with LSD and subject to the approval of the PPA
Local LGUs ! | Board, is responsible for issuing a MOA 1o LGUs/GCs for the MODAM of PPA
Government ports to allow LGU participation in the management, operation, development
Corporations (GCs) | and maintenance of ports not categorized by PPA as vital or priority ports
for the Management, | programmed for developmen;.

Operation,

Development and | Key Functions:

Maintenance + Issuance and Renewat of MOA:

(MODAM) of PPA o The system will manage the processing and issuance of MOAS for
Ports the MODAM of PPA ports, including any renewal applications, as

applicable. The original copy of the proposed MOA, however, shall
be transmifted in hard copies for the wet signatures of the
concered signatories after review and approval by the Office of the
Govemment Corporate Counsel (OGCC).

o The system will have the capability to generate report that allow the
PMO/POSD/Management to monitor the status of applications,
including the total number of MOA applicants (per year), those

pending approval, and those retumned due to incomplete




submissions/ disqualifications/ or denied of approval. Applicants, on
the other hand, will only be able to view the status of their own
applications. :

o The system will have a dashboard where applicants can view the
following documentary / checklist of requirements for easy
reference: :

1. Letter-request for the transfer of the management, operations,
development and maintenance of the port within its jurisdiction,
2. Sangguniang Resolution / Ordinance providing the following:
2.1. Approving the application for management, operation,
development and maintenance with PPA
2.2. Authorizing the Head of the LGU to enter into a MOA with
PPA |
2.3. Describing the exact location of the port zone taking inta
account the fongitude and latitude coverage of the port.
3. For LGU proposing for 10% Supervision Fee, said LGU shall
remit a Feasibility Study to include prospective port
development plans, structure and facilities, projected revenue,
projected traffic and retum.

« Service Specifications Update:

o The system allows for revisions 1o service specifications when
necessary {o ensure system compatibility, while still meeting
the reguirements set forth by PPA guidelines.

o Oniine Processing: The issuance and renewal processes will
be automated, with clear documentation and online
workflows.

o . Regulatory Compliance: The system ensures that LGUs/GCs
comply with PPA guidelines.

A. PPA Port Profile

The PPA Port Profile is a key function for managing and viewing data on the
history/background of PPA ports, port status, service providers, and
operational details. Attached as Annex “C” is the sample template for the
PPA Port Profile. The system generates detailed profiles for each port,
including location, total area (with aerial views), physical environment,
facilities and equipment {with photos and valuations), port services, operators,
traffic and financial data for the tast five years, PMO tier classification
recommendations, complete historical records, and real-time operational
status. It also documents port development initiatives and engineering
projects, :

The Port Profile is updated annually, following a set schedule or as needed,
to ensure accuracy and alignment with current operational and business
requirements. Each section is assigned to a designated PMO End-User
responsible for reviewing, ‘updating, verifying, and coordinating cross-
functional changes. All modifications must be recorded in the Version History
for transparency and traceability, with notifications sent to TSD-POSD upon
completion. POSD may view and edit the system as necessary, while
Management maintains viewing access. End-Users must meet update
deadlines, and ICTD conducts periodic audits to ensure compliance with
operational and technical standards.




B.

inventory
Management:

TSD wiit maintain an inventory covering the following port categories.

Ports with valid contracts/Permits to Operate (PTO),
Ports with expired contracts/PTOs but with HOA,;

Ports with expired contract/PTO but with no HOA issued;
Ports under Special Takeover Unit (STU);

Local Government Units (LGU) managed ports with valid or expired
Memorandum of Agreement {(MOA);

Ports with expired MOA but with HOA ;

Ports with expired MOA but with no HOA issued,

PPA Ports managed by LGU without MOA;

PPA Managed ports {Other Government Port);

Ports without eperator (Non-operationat).

Objectives:

a. Automated Data Management: The system will automatically update
and manage port data for statistical reporting, port deveiopment
programs, and engineering projects.

b. Centralized Digital Database: This will serve as a unified repository
storing historical data and real-time status updates for ports.

¢. Real-Time Access: Provide users with access on updated port
inventories and operator histories to ensure data accuracy.

d. Report Generation: Enable generation of organized, ready to use
reports based on updated data for informed decision-making.

The existing manua! inventory contains the following information:

Port Management Office (PMO)

Name of Ports
Name of the Operators
Authority to Operate / Contracts Issued, as summarized below:
Operators Type of Authority to Operate or
Contract issued
Contractors : Management Contract
PTMOs Port Teminal Management
Contract, Public-Private

Partnership {PPP) Contract,

Seaport Terminal Management
: Contract (STMC), HOA

STMOs ; STMC

CH Operator | Cargo Handling Contract, Permit to
' Operate (PTO), and HOA

RORO Operator Rob-on/Rol-Off Cortract, PTO,
' HOA




PTB Operator : fassenger Terminal Building
i Contract, PTO, and HOA

PPA Managed (created through | PPA Memorandum Order (MO)
STU)
LGU MOA, HOA

» Start and End of the Authority to Operate
s Remarks

The existing inventory provides historical data on current and previous
operators, including their respective Authority to Operate and its validity
period.

Given the need to generate statistical outputs, port development, and provide
data for engineering projects, the current manual Excel-based inventory is
insufficient to meet these requirements. Thus, the new system shall
incorporate: ‘

Automated data consolidation and validation
Report generation

Role-based access control and approval workflows
Document attachment and verification capabilities

User Access Recommendaiion:

User Group Access Role / Purpose
PMOs Inputs data on operator compliance, port development
programs, engineering projects, and Authority to Operate
_updates. .

"POSD -TSD | Reviews and validates updates to the Authority to Operate and
contractual information.

Engineering Fvaluates port development and engineering project updates for
Office technical alignment before approval,

Top-Level Process Flow (Proposed)

Activity Responsible Description of Activity
Office
1. Data Entry PMO and TSD | Inputs updates related to:
: e Updates to the Authority to
QOperate

s Port deveiopment programs
+« Engineering projects
2. Review Updates | POSD - TSD Reviews and validates updates
to Avuthority to ' concerning:
Operate * Authority to Operate based on
the uploaded supporting
documents (ie., contracts,

: permits etc.)
3. Engineering Engineering Evaluates updates related to:
Evaluation Office » Port development programs

« Engineering project details
Verifies alignment with
approved engineering plans.




4, System Approving Approves validated uopdates. Once

Approval Offica (RC | approved, updates are reflected in reat
Head) time and become available to all
authorized system users.

C. Report Submission
and Tracking
Module

Report Generation and Analytics

At present, all reports are consolidated manually by TSD using Microsoft
Excel. Basically, this module will aim to address long-standing issues such
as delayed submissions, inconsistent formats, and difficulty in consolidating
port-wide data. in summary, the current reporting system is as follows:

1. PMOs manually prepare reporis using varying formats (e.g., Excel,
PDF) :

2. Reports are emailed to POSD, where TSD personnel track manually
and follow up on late reports

3. Data consolidation for PSR, CHCR, MGIR and Non-Compliance with
Ship Schedule reports requires manual encoding, cross-checking and
computation

4. Delays might occur due to incomplete or inconsistent data, requiring
back-and-forth communication

5. No centralized dashboard exists to track real-time compliance

The Report Submission and Tracking Module will serve as the central platform
for all PMOs and CHOs to submit, validate, track, and generate mandatory
operational and financial reports required by the POSD. The module will
ensure timely submission, data accuracy, automated consclidation, and
comprehensive analytics for Head Office decision-making.

Summary Reports:

o Semi-Annual and Annual Reports: The system will
generate consolidated Productivity Summary Reports and
Annual Reports based on the data submitted by all PMOs.
These reports will provide an overview of CH operator
performance, financial data, and compliance.

Custom Reporting: -
o The system will allow users to generate custom reports based
on various filters such as:
= Operator performance by region
» Comparison of monthly income growth across
operators
= Compliance rates for PRSF contributions

Mandatory Report Submission: The system will automate the
submission of the following mandatory reports:

Productivity Summary Report {(Semi-Annual, Jan 5 & July 5):
Evaluates cargo handlers' efficiency and contract compliance per
PPA AQ 01-2006.




Monthiy Gross income Report (Monthty, 20th day of following
month): Assesses CHOs' eamings to track financial performance.
Summary of Cargo Handling Compliance Report (CHCR)
(Quarterly, 5th day of first month of quarter). Reviews CHOs'
adherence to contract terms and PPA performance standards.
Report on PRSF Maintenance & Compliance (Quarierly, Sth day of
first month of quarter) Ensures retirement benefits for eligible CHO
workers.

Annual Report (Annually May 30): Analyzes the performance of
CHOs beyond standard audits.

In addition, the system Aufomaﬁon wilf include the following
intelligence mechanism:

oo

Deadline Management Engine
Rule-Based Validation Engine

Data Analytics Engine

Timely Submission Ratings for PMOs

Service specifications: t

The key features of this module are summarized below, to wit:

1.

Repart Submission Management

a. Digital Submlssmn Portal - PMOs and CHOs shalt upload or
encode reports using standardized templates.

b. Automated Scheduling & Reminders - System avto-generates
deadlines and sends notifications.

c. Submission Status Tracking - Real-time dashboard of submitted,
pending, overdue, and flagged reports.

d. Audit Trail & Versuon Controf - Tracks all actions and retains
versions. :

Data Validation and ZProcossing

a. Automated Validation Rules - Checks completeness, period
accuracy, and data consistency.

b. Manual Validation Workflow - TSD personnet can request
corrections from PMOs/CHOs.

c. Data Integration - Validated data stored centraliy for analytics.

Mandatory Report Handling
The system will automate handling of:

a. Productivity Summary Report (Semi-Annuatl; Jan § & Jul 5)

b. Monthly Gross Income Report (Monthly; 20th day of folfowing
rmonth)

¢. Cargo Handling Compllanoe Report (Quarterly; 5th day of first
month cf quarter)




1

1

4.

d. PRSF Mamtenance & Compliance Report (Quarlerly; same
schedule)
e. Annual Report (May 30)

Dashboard and Monitoring interface
a. Reattime compliance dashboard

b. Alerts for critical nor-compliance
¢. Performance frend visualizations

User Roles and Access LO\EI’BIS:

User Roles and Access/Restriction Levels

CHO User Submit operational data and view performance

PMO User Submit and correct reports, generate iocal analytics,
review and evaluate submitted operational data.

TSDPOSD Validate, consolidate, and analyze reports.

Management Access dashboards and approve reports.

The implementation of the module will result in faster and more accurate
report submissions from alt PMOs, supported by higher compliance rates due
to automated reminders. Reporting across all ports will become standardized,
enabling real-time and data-driven decision-making at the Head Office. in
addition, the system will enhance transparency for CHOs and strengthen
TSD’s ability to monitor contract compliance effectively.

D. Compliance
Monitoring

and

Evaluation Module

Compiiance Tracking:

o

The system will tfrack the compliance of each Contractors, Port
Terminal Management Operators (PTMOs), Seaport Terminal
Management Operators (SMTOs), CH, RORO, PTB Operators,
LGUs under MOA with PPA, in accordance with the requirements
set forth under the relevant PPA policies. The data will be pulled
from the submitted Productivity Summary Report (PSR}, Cargo
Handling Compliance Report {(CHCR), Monthly Gross Income
Report (MGIR), Annual Report (AR), Verified Groas Mass (VGM),
Temporary Allowable Maximum Gross Vehicle Weight (TAMGVW),
and Non-compliance with Ship Schedule to provide a
comprehensive overview of each operator's performance.

Performance Dashboard: |

a

The system will provide a real-time dashboard where TSD personnel

can view the performance of all CH operators across various metrics,

including: - c
» Productivity levels derived from the PSR

Report/Contract

« Monthly gross income trends derived from MGIR

« Contract compliance derived from CHCR and Annual

Report '

« _PRSF compliance derived from CHCR




o The dashboard will allow TSD management to identify underperforming
- operators and flag potential issues for follow-up.

User Access Recommendation:

User Group : Access Role / Purpose
PMOs inputs data into the system based on the conduct of PSR, CHCR,
MGIR, AR, VGM, Temporary Allowable and Non-compliance with
Ship Schedule. Responsible for uploading supporting
Hocumentation for alf entries to ensure data validation and
kraceability. :
POSD - TSD |Accesses dashboards and reports for monitoring operator
performanca, identifying underparforming operators, and
enerating summary compliance reports. Responsible for
reparation of reports to Management, as appficable.

Automated Evaluation and Feedback:

o The system will generate a report if an operator falls below the
expected performance or fails to comply with contractual terms. An
automated notification will be sent to the PMO and TSD.

E. Automated + Submission Reminders: The system will send automatic reminders

Compliance Alerts to PMOs for upcoming report submission deadlines. The frequency of
reminders will correspond to the submission schedules (e.g., monthly,
quarterly, semi-annual, annuat).

Report . Deadline of Submission

PSR : Submitted semi-annually; Every

' : 5t day of the month following
the last month of the reporting
period

ICHCR : Submitted quarterly; Every 15%

; ay of the month following the
last month of the reporting
period

MGIR Submitted monthly; Every 5%
' day of the first week of the
month

AR _ Submitted on or before March 15
: of the succeeding yaar by the

Operators {o the PMOs; the

PMOs’ deadline to submit fo the

Head Office is May 15 of the

__kame year.

VGM , Submitted monthly by PMOs

TAMGVW _ Submitted weekly by PMOs




flon-compliance with Shlp Submitted monthly; Every 5%
Schedule ay of the first week of the
: maonth

» Reminders will be sent only to the responsible PMOs. The
system will notify the TSD-POSD, 1st working day of the month
of submission.-

« Non-Compliance Alerts: If 2 report is not submitted by the deadline,
the system will trigger a compliance aleri, flagging the PMO and
notifying TSD management to follow up.

» Flag the respohsible PMO as non-compliant for that reporting
period, :

» Trigger an automated non-compliance alert within the system
the day after the deadline.

¥ Notify TSD management for foliow-up action the day after the
deadiine. '

F. Audit Trail and Data
Security

Audit Logs:
o The system will mamtaln a detailed audit trail, logging when reports
are submitted, who submitted them, and any changes or updates
made to the reports. This will ensure transparency and accountability.

Role-Basod Access Corltrol
o Different user roles wﬂl have different levels of access to the system.
For example: :
» PMOs will have access to submit and edit reports.
= TSD personnel will have access to review, evaluate, and
generate summary re
=  Management will have aooess to ail reports arxl parformance
dashboards. -

The Audit Trail and Data Security component is integrated into all major
functions of the system ensuring tfansparency. traceability, accountability,
and secure access across aII HOA processing, reporting, and compliance
activities.

1. Audit Logs: The system beneral&s a comprehensive audit trail linked to
all system activities performed by PMOs, TSD-POSD, and Management.

a. The system maintains. a comprehensive Audit Log to ensure
transparency, accountabitity, and ARTA-aligned documentation.

b. It automaticatly records all critical actions performed by PMOs, evaluators,
reviewers, and other system users.

c. Audit logging covers HOA and MOA processing, mandatory report
submissions, and compliance activities.

d. Each log captures essential details, including:

« Submission timestamps _ '
« [dentities of reviewers, evaluators, and submitters

Actions taken (e.g., reviewed, validated, endorsed)




Approval or disapproval decisions

Edits, resubmissicns, and document updates

Sysiem-generated alerts (e.g., missing reports, non-compliance flags)
Performance monitoring and evaluation results

Through these system-captured fogs, PPA gains complete visibility over
workfiow steps, document revisions, and compliance activities. This supports
data integrity, strengthens internal governance, and enhances audit readiness
across all modules. Overall, the audit logging mechanism ensures that all
operational processes are fully traceable, properly documented, and aligned
with transparency standards required by management and regulatory bodies.

Il. Role-Based Access Control (RBAC}): The system enforces strict, layered
access permissions to ensure that only authorized users can view or modify
data. RBAC ensures that data is secure, changes are traceable, and system
functions align with assigned organizational responsibilities.

The system implements a structured Access Level Framework to ensure
secure, role-appropriate use of data and functions across PMOs, TSD-POSD,
and Management. Each user group is provided with specific permissions
aligned with their operational responsibilities—supporting accountability, data
integrity, and efficient worldlow execution.

s PMOs are granted access to submit, update, and initially evaluate HOA
applications, upload mandatory reports, and monitor system feedback
relevant to their jurisdiction.

« TSD-POSD is equipped with advanced tools to review and validate
submissions, monitor compliance, manage port profiles and service
provider records, and generate consolidated reports for oversight.

« Management receives high-level access to view dashboards, audit
trails, and performance insights, as well as approve or disapprove HOA
applications based on system evaluations.

By clearly defining these access roles, the system establishes a secure and
fransparent environment that supports streamlined coperations, ensures
proper data handling, and enables informed decision-making at every levei.

. Integration of Audit Trail and RBAC Function Across Modules

The system integrates Audit Trail and Role-Based Access Control (RBAC)
across all modules to ensure full transparency, secure role-aligned actions,
and consistent documentation throughout the HOA/MOA processing and
compliance workflows.

Audit Trail captures every submission, revision, evaluation, validation,
approval, and system-generated alert—providing a complete historical record
of all activities. Meanwhile, RBAC ensures that each step in the workflow is
performed only by authorized roles: PMOs handle submissions and updates,
TSD-POSD performs evaluations and validations, Management oversees
decisions, and other units contribute acceording to their mandates.




By combining detailed logging with controlled access privileges, the system
strengthens accountability, maintains data integrity, and supports accurate
audit readiness across all operational modules, including HOA/MOA issuance
and renewat, port profile management, inventory tracking, reporting, and
compliance monitoring.

IV. System Archiving & Data Security

1. All HOA documents, evaluations, and reporis are stored in the
centralized system database.
2. Datais protected through:

Encrypted storage
Role-based access
Automated backups
Version tracking '

aoow

3. Audit trail remains irnrﬁutable (cannot be altered or deleted).

The port service providerfoperator may be granted system access fo upload,
encode, submit, and view alf required submissions and documents. Access
privileges will be limited to data and system functions that are directly related

Marine Services Division
{MSD)

to the operator's assigned roles and responsibilities.

5.2.3 Harbor Pilots
Managoement System

The Harbor Pilots Management System is a comprehensive web-based
application designed to streamiine the management of harbor pilot services.
It handles the foliowing databases, ensuring compliance with relevant
regulations and enhancing operational efficiency: (a) Harbor Pilot
Appfications, {b) Pilot Performance Evaluations, {c) Government Share
Tracking Reports, (d) Harbor Pilot Medical Reports, (e) Scheduling of Harbor
Piiots, and () Roster of Harbor Pilots

| A. Harbor Pilot
Applications

« Objective: To evaluate, monitor, document, and generate reports
on harbor pilot applications based on predefined criteria as
prescribed in AQ No. 01-2025 and existing PPA pilotage regulations.

e Functionality:

o Performance/fevaluation scoring

o Online evaluation submission

o Report generation

o Datatracking and historical records

s Fields: Criteria as prescribed in AQ 01-2025 and PPA related
regulations on pilotage

8. Pilot Performance
Evaluation

+ Objective: To track:and evaluate the performance of harbor pilots
based on predefined criteria.
« Functionality:
o Performance Scoring: Use a 5-point scale (Excellent, Very
Good, Good, Fair, Poor)} to rate various aspects of the pilot's
performance . (punctuality, conduct, communication with the
vessel's captain, maneuvering, eic.) as seen in the

performance evaluation form provided.




o Online submtssmn of evaluation forms by supervisors, harbor
masters 'r
o Report Generation: Summarize the performance scores and
generate monthly performance reports.
o Data Tracking: Store historical performance scores for each
pilot for trend analysis and development.
o Alerts for pending probationary reviews, sanction expiries, or
renewal assessmenis
o Alerts or reminders for deadline and pending submission of
reports.
Quarterly Performance Evaluation (Quarterly Report)
o Evaluation Submission:
»  PMOs will submit quarterly performance evaluations of
harbor pilots as required by PPA M.C. Nos. 40-2002
and 03-2008. These evaluations will assess the
operational efficiency, safety, and compliance of harbor
pilots, |
« Evaluation Criteria Management The system will
inciude predefined evaluation {emplates, incorporating
the criteria set out in the PPA's Memorandum Circulars.
PMOs will fill in the necessary details and submit
evaluations for review.

Fields:
o Pilot Name
Vessel Name
Date/Time of Service
Performance Ratings (Punctuality, Communication, Safety,
Maneuvering, etc.) ‘
Remarks/Feedback
o__Total Score/Average Score

Q0 0

o]

C. Pilotage Reporting and
Document Management

Pilotage Documentary Requirements (Annual Report}
o Mod:cal Certificates:
The system wilt track the submission of annual medicat
certificates to ensure that ail harbor pilots meet the
physical and mental fitness requirements as stipulated
in PPA A.Q. No 03-85 Sections 20 and 25.
» Document Upioad and Validation: Piiots' associations
will upioad medical certificates into the system, which
will automatically flag missing or outdated documents.

o Indemnity Insurance and Reserve Fund:

» The system will ensure that all harbor pilots have
indemnity insurance and reserve funds in place to cover
any liabilities refated to port damages. This data will be
submitted and tracked annually, no later than the first
week of February.

= [Insurance Compliance Tracker. The system will
maintain a record of all active indemnity insurance
policies and monitor reserve fund levels to ensure

compliance. To include an Evaluation function in_the




system as these documents need 1o be reviewed by the
PMO

D. Pilotage Government
Sharae Tracking Report

Objective: To ftrack the collection and disbursement of the
government’s 10% share from pilctage fees.
Functionality: :

o Report Generation: Automatically generate reports
sumrmarizing the gross revenue and the govermment’s 10%
share for the month.

o VAT Calculation: incorporate VAT (e.g., 12% VAT) into the
calculations to ensure compliance with financial regulations.

o Exporting Reports: Generate downloadable Excel or PDF
reports for submission to the Philippine Ports Authority (PPA).

Fields: :
o PMO ;
o Unit (for Baseport/Terminal/Private Port, and further
subdivided to Foreign and Domestic)
Gross Revenue
10% Government Share
VAT
Total Revenue {including VAT)
Baseport {(Government/Private)
o Remarks j
Compliance: Follows PPA A.O. No. 03-85.

G CcO0aaQ

E. Permits to Operate
{PTO)

Objective: To manage the issuance and tracking of Permits to
Qperate for ancillary services.
Functionality: '
o Permit Database: Maintain a database of issued permits,
categorized by PMO and type of ancillary. :
o Renewals and Expirations: Notify administrators when
permits are nearing expiration and track renewais.
o Reporting: Provide reports on the number of issued PTOS per
PMO and per type of ancillary service.
Fields: ;
Permit Number/Reference number
Name of Company
Type of Ancillary Service
Date of effectivity
Date of expiry
Sales invoice number
Amount

o]

000000

Compliance: Should be based on PPA AO NQO. 09-2020

F. Shifting Schedule
Management

Objective: To manage and track the scheduling of harbor pilots for
docking/undocking and other services.
Functionality:
o Scheduling System: Allow pilots to input their availability and
shift preferences.
o Real-Time Tracking: Track pilot schedules in real-time for
optimal resource allocation.
o Compliance  Tracking: Monitor compliance with shift
schedules, including mandatory rest periods.




o Notifications: Alert pilots and administrators of upcoming
shifts or conflicts.
¢ Report Generation
Fields: :
o PMO
o Pilotage District
o PFilot Name
o Date/Time of Shift
o Vessel Assignment
o Status (Scheduled, Completed, Canceled)
o Compliance (On-Time, Delayed)
o Remarks _
Compliance: Follows PPA A.O. No. 05-92.

5.2.4 Port Operations
Bulletin/Advisory (POBA}
System

Objective: To issue standardized and timely port advisories on

weather disturbances, such &s tropical storms, typhoons, earthquakes,

tsunamis and for issue Port Operational Plans {(OPLAN), consolidate
and maintain a complete database of all POBAs issued

Functionality:

o Bulletin and advisory creation: Allow authorized users to create
and publish bulletins covering weather disturbances, and other
emergency or incident notifications

o Multi-channe! dissemination: Automatic distribufion of approved
bulletins to email recipients and viber group chats.

¢ Bulletin Dashboard: Centralized dashboard showing active
bulletins, recently issued advisories with filter and search
capabilities.

o Historical Data/Archive: repository of all published bulletins with
search capabilityffilter by dates and status.

Fields: As prescribed and identified in the existing POBA

format/template. _

Compliance: Management directives

5.2.5 Port Situation
Report (PSR) System

Objective: To provide an integrated and data-driven PSR system for
efficient monitoring, real-time tracking, and accurate documentation of
PSRs. :

Functionality:

o Real-Time Port Situation Report: Captures and displays current
pert operational status, Including weather conditions, traffic levels,
equipment availability, terminal congestion, and other situational
factors, among cthers.

o Dailyfweekly/monthly report generation: Produces
standardized PSRs summarizing port conditions, vessel
movements, incidents, resource availability. Generation of
historical reports and analytical data.

Fields:

- PMO
— Port Cperations Status
— Vessel (Arrival and Departure)

—  Vessel {Berth and Anchorage)

— Passenger (Embark, Disembark, and Stranded)




- Roro Ca':rgoes (Rofling Cargoes and Stranded Rolling
Cargoes)

~ Number of pricritize vehicles

~ Number of incidents

~ Number of PPA personnel's on Duty

—~ RTEF Distributed

— RTEF Avaitable

— Remarks

~ A separate table displaying a summary of PMOs with
stranded passengers/RORO vehicles, distributed RTEFs
and RRTFs

« Compliance: Management Directives

5.2.6 Vessel Entrance/Exit
Clearance System

= Objective: To manage, process, track, store, and generate reports on
vessel clearances issued per PMO.
» Functionality: {

o Document upload and verification: Upload and manage requmed
documents such as vessel registry, manifest and cargo
documents, port charg% receipts. Provide real-time completeness
check.

o Automated workflow and clearance routing: Role-based clearance
warkflow across relevant RCs _

o Realtime notifications/alerts for pending documents, vessel arrival,
among cthers.

o Integration with billing and payment systems

o Dashboard for operations monitoring

o Historical records and data rmanagement, and analytics and
reporting ‘

* Fields: As prescnbed and identified in the existing vessel clearances
procedures, forms and templates.
» Compliance: Existing PPA regulations on vessel clearances.

A. Compliance and
" Monitoring Module

Report Submission and Compliance Tracker
¢« Automated Submission Deadlines: :

o The system will send automated reminders fo PMOs and pilots'
associations ahead of report submission deadlines. The
system will enforce the following submission schedules:

» Annual Reports: Medical cerlificates, indemnity
insurance, and reserve fund documents (no later than
the first week of February).

« Monthly Reports: Pilotage government share, permits
to operate ancillary services, shifting schedules of
harbor pilots.

» Quarterly Reports: Performance evaluations of harbor
pilots.

« Non-Compliance Alerts:

o - If any PMO or pilots’ association fails to submit the required
reports on time, the system will flag the non-compliance and
notify MSD management to follow up.




Real-Time Monitoring Dashboard
« Compliance Overview:

o Arealtime dashboard will display the compliance status of all
harbor pilots and PMOs. The dashboard will provide a quick
overview of:

= Submitted/Overdue Reports

» Compliance with medical, indemnity insurance, and
reserve fund requirements

= Performance evaluations and government share
reports

B. Summary Reports

« Consolidated Reports:
o The system will generate consolidated reports on the following:
= Pilotage Government Share: Monthly summaries of
revenues and government shares for management
review.,
= Performance Evaluations: Quarterly summary reports
on the performance of ali harbor pilots, categorized by
port and PMO.
» PTO fssuance; Monthly summaries of all issued
permits, categorized by service type and port.
=  Generation of consolidated reports on Harbor Pilot
. issued appointments, shifting schedule, medical
reports, indemnity bond, and all other identified systems
{(POBA, PSR, Vessel Clearances)

Custom Reports :
+ Filterable Reports: .
o Users must also be able to custom reports based on a specified
period, per PMQ, etc.
= Permit status by port
s Harbor pilot performance comparisons
= Financial reports on government share contributions

C. User Roles

s Admin:
o Full aceess to all modules and reports.
o Ability to manage user roles and permissions.
« PMO {Port Management Office) Staff:
o Canview and edit reports related to performance, government
share, and permits.
o Can manage scheduling for harbor pilots.
s Harbor Pilots;
o Can view their own performance evaluations and schedute,
o Can report issues or provide feedback regarding their shifis.
+ Vessel Captains:
o Can provide performance feedback for pilots.
o Can view scheduled pilot services.

5.2.8 Simplified Tree
Planting Compliance
Tracking System

Simplified Tree Planting Compliance Tracking System for PPA AC No. 14-
2020

This system enables the Philippine Ports Authority (PPA) to efficiently monitor
tree planting commitments required under PPA AQ No. 14-2020. When an
applicant applies for a permit, accreditation, or contract, the system
automatically assighs their tree planting obligation based on their operator




type (e.g., 1,000 seedllngs for general applicants, 50,000 for cargo handiing
operators).

Automated reminders are s;ént prior to the one-year compliance deadline. If
an applicant fails to fulfiit their obligation, they are flagged as “Non-Compliant™,
and PPA is immediately notified for appropriate action.

| PPA personnel can access real-time dashboards displaying the number of

applicants, total seedlings pianted and compliance status. This eliminates
manual tracking, streamlines reporting, and ensures a faster, more
transparent compliance process.

Kindly refer fo the following reference for strict compliance: PPA
Administrative Order No. 14-2020.

User Management
+ Roles & Access:
o Admin (PPA Head Office)
o Port Management Office (PMO)
o Applicant/Grantee (Service Providers)
+ User Registration & Login
o Secure login with multi-factor authentication (optlonal)

A. Application
Submission Portal

Application Submission Portal _
5 Online submission of: |
o Accreditation/registration/contract applications
« Tree planting compliance plans
8 Upload function for requlred documents (e.g., contracts, ID, business
permits)

8. Pfanting
Compliance
Tracker

Planting Compliance Tracker
» Dashboard for each applicant showing: -
o Required number of seedlings (auto-calcutated based on
role/contract value)
o Planted to date
o Deadline for compliance
«__Calendar/Timeline View of milestones

C. Monitoring &
Validation

Monitoring & Validation
+ Upload photo evidence of planting
e Option for DENR/CENRO and PMOs to validate via:
o Site inspection reports
o Satellite i rmagety or drone verifi cabon {optional feature)

D. Notification &
Alerts

Notification & Alerts ;
+ Automated nemmders to applicants on:
o Upcoming deadlines
o Missing docurnentation
o Submission confirmation
« Intemnal alerts for PMOs for follow-ups

E. Audit Trail

Audit Trail
» Log of all user actmnes (uploads, edits, communications)
« Timestamped records for legal and compliance purposes

A_ Standard Reports

Standard Reports
1. Compliance Status Report
o Summary of all applicanfs with status: Compliant / Non-
Compliant / Pending

2. Seed!inggonh-lbution Report




o Total seedlings committed, planted, and validated by category
(e.g., Port Terminal Operators, Bidders)
3. Coertificate Issuance Report
o List of applicants with issued CENRO/DENR Certificates
4. Planting Deadline Report
o __List of applicants nearing or past compliance deadline

B. Dashboard Visuals

Dashboard Visuals
« Graphs and charts:
o Bar charts for seedling targets vs. accomplishments
o Pie charts for applicant type distribution
o Maps for planted site locations

The Safety and Environmental Management System (SEMS) shall automate
and streamline safety and environmental compliance management. it will
integrate multiple reporting tasks, incident tracking, environmental monitoring,
and safety inspections into a unified platform to ensure timely compliance with
regulations, minimize risks at port facilities, and provide scalability for future
reporting requirements.

Reports are mandated and consistently submitted to SEMD by PMOs and are
actively monitored. The system ensures timely submission, tracks adherence
to deadlines and delivers real-time visibility to SEMD through dashboards and
analytics. By centralizing report inputs/uploads and automating notifications
for late or missing submissions, the process minimizes manual follow-ups and
ensures the accuracy and consolidation of data for management reporting and
compliance monitoring.

524 Safety &
Environment
Management Division
(SEMD)

A Port Safety and
Environmental
Standards

a. Quarterly Safety

Inspection Checklist

The system will track submissions of quarterly safety inspection reports,
ensuring that each PMO submits their reports before the 20th day of the first
month of the following quarter, as required by PPA Memorandum Circular No.
35 2020.

bh. Monthly Accident/
Incident Report

The system is designed to ensure timely, accurate, and comprehensive
reporting of safety-related events across all PMOs. it supports compliance
with PPA Memorandum Circular No. 35-2020, which requires submission of
the Monthly Accident/Incident Report (MAIR) by the 15th day of the following
month. Currently, reports for incidents (e.g., June) are submitted the following
month (July), which prevents real-time visibility. To address this, the system
infroduces a streamlined process with lifecycle-based repotting and
automated compliance monitoring.

¢. Dangerous Goods
Handled, Stored,
and Transported
{Monthly Report)

The system is designed to streamiline the entire process of documenting and
reporting dangerous goods handied at ports. Its primary purpose is to reduce
errors, ease the burden on PMOs, and ensure accurate, timely reporting for
compliance with PPA requirements. By allowing owners, shipping agents, or
their representatives to input data directly into the system, we eliminate the
need for PMOs to manually retype information from hard or soft copies. Once
a voyage is completed, PMOs simply verify the accuracy of the owner-
provided data and approve it in the system. This approach ensures that PMOs
can generate their monthly reports effortlessly, using system-aggregated
data, while SEMD gains visibility for compliance monitoring and management
reporting. Ultimately, the system aims to make reporting more efficient,
accurate, and transparent across all stakeholders.

This is in compliance with PPA Memorandum Circular No. 35-2020, wherein

PMQOs are required to submit monthly reports every 15th day of the following |




month detailing dangerous goods handied, stored, and transported (DGHST).
The IMO’s IMDG Code provides a comprehensive listing of IMDG classes and
UN codes for all dangerous goods. This resource can be used to identify
dangerous goods effectively. The system should have automated compliance
monitoring, predictive classification using the IMDG Code, and integrated
training resources for safety officers.

Port Reception
Facility (PRF)
Report (Quarteriy)

PMOs are required to submit quarterly PRF reports by the 20th day of the
month following the end of the reporting quarter (January 20, April 20, July 20,
and October 20) in compliance with PPA AO No. 02-2003. The system is to
ensure that all submissions are monitored against prescribed deadlines,
automatically flags tate or missing reports, and notifies both PMOs and SEMD
for immediate comrective action. This systemn strengthens accountability by
combining real-time waste collection data entry, PMO verification, and official
compliance through the upload of the signed report generated by the system.

Inventory of PPA
PRF Providers and
Inventory of Valid
Permit to-Qperate
Details (Semestral)

This system is to monitor and validate the compliance of PRF providers in ali
PPA ports to ensure that the issuance of Permit-to-Operate (PTO) strictly
conforms with the provisions of PPA AC No. 08-2018. The system aims to
streamline consolidation and reporting processes by requiring PMOs to input
complete and updated PRF provider information for all ports under their
jurisdiction, including private ports.

Solid - Waste
Management
System (SWMS)
(Semi Annual)

Waste Management Reporting: PMOs will submit semi-annusal reports on
waste management and other environmental-friendly practices, in compliance
with Memorandum Order 13-2009 and 29-2004. The system will enable
efficient report submission, automated compliance monitoring, waste data
analysis, timely iklentification’ of non-compliant PMOs and support SEMD in
consolidating and analyzing waste data across ports.

Port Sanitation and
Inspection  Report
{PSIR) {(Monthiy)

PMOs will submit monthly PSIR on port sanitation, cleanliness, safety and
inspection indicators in compliance with PPA MC 17-2001, PPA MC 03-2006,
and DOTC MC 2006-1. The system will enable efficient report submission,
automated compliance monitoring, indicator-level analysis, timely
identification of non-compliant PMOs, and support SEMD in consolidating and
analyzing PSIR data nationwide. Submission deadline: 20th of the following
month (e.g., January PSIR due Feb 20)

Environmental
Plans and Programs
(Annual)

Annual Environmenta! Plan and Accomplishment Submission: PMOs wiil
submit annual Environmental Plans and Programs (EFP) and annual
accomplishments. The system will enable efficient submission, automated
compliance monitoring, indicator-tevel analysis, timely identification of non-
compliant PMOs, and support SEMD in consolidating and analyzing EPP data
nationwide. Deadliine: 20th of the first month of the following year for both the
plans/programs for the coming year and accomplishments for the prior year
{e.g., Plans & Accomplishments for 2025 - due 20 Jan 2026).

. Safety and
Environmental
Monitoring Projects

The Safety and Environmental Montoring Systems are proposed for
development to improve monitoring and provide management with timely
data. These processes are not yet standardized or mandatory across PMOs
(some PMOs frack and submit report, while others do not). The goal is to
cenfralize information for easier reporting and reduce the need for manual
coordination. Future adjustments may be made based on PMO feedback and
policy updates.

Safety Monitoring

1.

Repair and
Hotworks Permit

The permit is essential for managing high-risk activities like hot work or
confined space entry. The system will serve as a centralized inventory where
PMOs log all permits they issue. Through this approach, the PMOs no longer




need to maintain a separate inventory since the system itself serves as their
SEMD gains visibility and can generate analyses or reports (e.g., which PMO

-| or port issues the most perrmts for specific activities), while PMOs benefit from

sireamlined tracking.

2.

Equipment Safety
Checks

Equipment safety checks lnvolve logging inspections for vehicles and/or port
machineries such as cranes and forklifts. The system can also provide
predictive maintenance alerls based on usage data, helping prevent
equipment failures that could lead to accidents or operationat delays.

Currently, this responsibility lies with PMOs/operators and is not monitored by
SEMD. However, the proposed system will serve as a support tool, allowing
PMOs/operators to log inspections and maintenance activities in real time.
This will create an inventory of ports actively conducting safety checks and
preventive maintenance, proviling visibility without introducing additional
compliance requirements. SEMD can view these records as needed, while
PMOs benefit from automaﬁed tracking and report generation alighed with
existing practices.

3'

Risk Assessment &
Hazard
identification

This initiative involves systematically evaluating potential hazards across port
operations and administrative offices. The system can automale risk
assessments using predefined criteria and allow users to log hazards in real
time, ensuring that prevenhve measures are implemented before incidents
ocour.

Since PMOs already practace risk assassment and hazard |dentrﬁcaﬂon.
proposed system will serve ‘as a support tool. PMOs can log hazards and
assessments directly, reducing the burden of maintaining separate
inventories. SEMD gains visibility into these records, enabling trend analysis
and recommendations without imposing new compliance requirements. This
system will also support future compliance with the Integrated Management
System (IMS) by providing a structured and unified way of capturing and
reporting risk assessments.

Environmental Monitoring -

. Environmental

Standards
Compliance

This initiative aims to track the implementation of environmental standards
and regulations related to port operations by monitoring compliance with
DENR requirements for air, water, and noise poliution. This responsibility lies
with PMOs/operators and is not monitored by SEMD. PMOs are tasked with
ensuring compliance with the Clean Air Act, Clean Water Act, and DENR
noise standards in port facilities.

The proposed system will serve as a support tool, creating an inventory where
PMOs log their compliance ‘activities. SEMD can then view these records,
analyze trends, and provide recommendations, while PMOs benefit from
having a centralized database instead of maintaining separafe inventories and
submitting separate reports. This approach improves visibility without
introducing additional compliance requirements.

ECC/CNC Inventory

This initiative aims to create a centralized inventory where PMOs can fog
details of their Environmental Compliance Certificate (ECC) or Certificate of
Non Goverage (CNC). The purpose is t0 ensure SEMD has guick access to
accurate and consolidated. data whenever requested by other RCs or
management. This eliminates the need for SEMD to contact PMOs individually
and allows fast report generation. _

The proposed system will serve as a support tool, enabling PMOs to input
ECC/CNC details for safekeeping and easy retrieval.




3. Energy and
Greenhouse Gas
Use (GHG)
Management

C. Data Management and

The purpose of this system is to track energy consumption and emissions
across port operations and administrative offices within the port area to
quantify COze and identify efficiency opportunities.

inputs fo this will be from the PMOs/operators. They monitor energy use and
emissions in port facilities, This will quantify how greening efforts translate into
savings in electricity and reductions in emissions. PMOs/operators will iog
energy consumption before and after adopting energy-saving measures such
as solar power, and emissions before and after using less-emission
equipment such as hybrid RTGs. Carbon sink areas, such as mangrove
rehabilitation or tree planting within port area, can aiso be included to account
for offsets. . _ g it e
Applies to both Safety and Environmental Report Submission and Safety and

Repotting Environmental Monitoring Projects
a. Document and File | The system must provide secure and efficient options for uploading and
Uploading managing various supporting files, including images, inspection checklists,

certification documents, safety reports, and environmental reports. Uploaded
files should be stored in a protected environment, organized for quick retrieval,
and accessible only to authorized users.

1. File Upload Capability - allow OPRs {HO
RCs/PMOs/Operators/Service  Providers) to attach relevant
documents to their data entries.

2. Secure Storage — Ensure all files are stored safely with encryption and
strict access controls to prevent unauthorized access.

3. Easy Refrieval — Implement a structured file management system that
enables quick and efficient access to uploaded documents when
needed (user-friendly interface).

4. Access Control — OPRs responsible for data entry can upload
supporting documents and view only the files they have submitted.
PMOs have access to view files uploaded by their assigned service
providers or operators within their jurisdiction. SEMD has full viewing
and downioad access to all uploaded files across the system to
support consolidated analysis and reporting to management.

b. Centralized Safety
and Environmental
Data Repository

1. The system must maintain a unified, secure repository that stores all
safety inspections, incident reports, environmental monitoring resulls,
and compliance records, This centralized approach eliminates data
silos, ensures consistency, and supports historical trend analysis for
better decision-making across departments.

2. Automatic Sorting — Files and data from separate system modules
{e.g., PRF report, energy and GHG tracking, safety inspections, etc.)
are automatically categorized by module and type.

3. Cross-Referencing - Enables linking of related records (e.g., incidents
with compliance reports) for comprehensive evaluation.

4. Historical Analysis — Facililates trend analysis over time to identify
patterns and areas for improvement.

8. Integration with Dashboard — SEMD can click on any visual element in
the dashboard to drill down into specific PMO data and access related
files directly from the repository.

6. Access Control - OPRs responsible for data entry can upload and view
their own files linked to their data entries. SEMD has full access o the




repository and can retrieve any file or dataset for consolidated
reporting. '

c. Safety and | The system must feature a general, real-time dashboard that serves as the
Environmental cuimination of all data inputs submitted by PMOs, Operators, and Service
Performance Providers. This dashboard provides a comprehensive visual overview of
Dashboard safety and environmental performance across all ports, enabling quick

comparison and trend analysis.

1. Visual Representation — Display aggregated data through charis,
graphs, and tables for easy interpretation.

2. Comparative View — Show all PMOs side by side in a ranking or
performance table, allowing identification of top-performing ports in
areas such as energy savings, emission reductions, and other safety
and environmental metrics.

3. Performance Metrics — Provide visual insights into critical indicators
such as incident frequency rates, compliance percentages, air and
water quality indices, energy consumption and savings trends, elc.

4. Port Statistics — Present consolidated safety and environmental
statistics for each port, offering SEMD and PMOs a clear snapshot of
overall performance.

5. Access Control — OPRs responsible for data entry can view the general
dashboard and see aggregated data for all ports but ¢cannot drilt down
into other PMOs’ detaited data. SEMD has full access to the dashboard
and can click on any visual element to drill down into specific PMO data
and access the file repository for detailed records.

This dashboard acts as the central performance view for the entire system,
providing SEMD and PMOs with actionable insights and a clear representation
of progress toward safety and environmental goals.

d. Custom Report | The system must allow SEMD to generate customized reports by combining
Generation data from multiple modules and PMOs for advanced analysis. This feature

supports strategic decision-making and compliance evaluation.

1. Flexible Data Selection — SEMD can select specific data sets {eg.,
energy consumption, GHG emissions, safety compliance) across
PMOs and combine them into one report.

2. Cross-Module Analysis — Enable correlation of different data points,

such as comparing ‘energy consumption and GHG emissions with

compliance to DENR environmental standards.

Custom Filters ~ Apply filters by date range, port, or PMO.

Export Options — Generate reports in multiple formats (PDF, Excel).

Visualization ~ Include charts and graphs for clear presentation of

trends and relationships.

Access Control — SEMD has full capability o ¢reate custom reports

and analyze combined data sets. PMOs are limited to generating

standard reponts for their own data only.

o ghw
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All other related functional statements and detailed funcﬁonfal system requirements not specifically identified

herein shall be added during the project preparation subject to compliance with all relevant existing PPA
reguiations, guidelines and memoranda goveming port operations. .

Approved by:
Josepﬂlp@mmn&
Acting Manager, POSD
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ANNEX A.2

PROJECT TITLE: PORT OPERATION IN FORMATION AND MONITORING
SYSTEM (POIMS)

RESPONSIBILITY CENTER: PORT POLICE DEPARTMENT
5.1 FUNCTIONAL COMPONENTS

5.1.1 Centralized Incident Reporting System

This system will serve as the backbone of all incident reporting
across various Port Management Offices (PMOs). it will
consolidate all Incidents—from minor infractions like
unauthorized access to major violations such as illegal drug
trafficking or witdtife violations. System must have end to end
encryption and only accesszble to PPD authorized PPD
Personnel.

5.1.2 Port Police Quality Rating Evaluation System (PPQRES)
The Port Police Department of the Philippine Ports Authority
{(PPA) evaluates monthly law enforcement and security
accomplishment reports submitted by PMOs. To enhance
transparency, timeliness, and efficiency, PPD intends to
digitize the current manual evaluation process through a
centralized web-based system.

5.1.2 Monitoring and Operations Reporting System (MORS)

Port Police Officers manually submit Monthly Operational
Reports across various PMOs detailing inspections, access
control, incident responses, and safety compliance. These
records, maintained in spreadsheets, are labor-intensive to
manage, prone to errors, and lack a unified structure for
validation, aggregation, and analytics. Digitize monthly and daily
monitoring reports. Enable real-time validation and subrnission
from the field. Centralize data across all PMOs forinstant review
and analysis. Generate structured and aggregated summaries
for reporting to PPD HQ.

B.14 Any additional specifications as may be identified by the end-
users during the project scoping and configuration phase,
including but not imited to enhancements or adjustments to
system forms, workflows, user access levels, and integration
touchpoints, provided such modifications are within the
configurable scope of the solution.




5.2 SOFTWARE FUNCTIONAL REQUIREMENTS

PORT POLICE DEPARTMENT

5.2.1 Centralized Incident Reporting
System

Centralized lnéident Reporting System

This system will serve as the backbone of all
incident reporting across various  Port
Management Offices (PMOs). lt will consolidate all
incidents—from  minor  infractions  like
unauthorized access to major violations such as
illegal drug trafficking or wildlife violations.

A. Incident Reporting Module

s Web-based and Mobhile Portal for PPOs
to log incidents in real-time.

e Support for categorizing incidents {(e.g.,

" collision, iltegal possession, violations).

« Attachment of multimedia {photos, videos,
scanned statements).

« Geotagging and timestamping of incidents.

+ Auto-routing of incident reports to PMO HQ
and PPD head office.

B. Daily Situational
(SITREP) Module

Report

« Logging of patrol logs, daily activities, and
observations.

» Ability to record issued passes {(TPP, TVP,
APP, etc.).

» Shift-based activity
turnaver reporting. _

» Interface for PMO officers to confirm and
validate SITREP entries.

logging and shift




A. Pass Management and Issuance

Tracking

Log and monitor:
» Temporary Pedestrian Pass (TPP}
« Temporary Vehicle Pass {TVP)
« Annual Pedestrian Pass, Authority to
Transact, TAPPP Stickers

B. Dashhoard and Data Visualization

Daily and monthly statistics dashboard

» Summary of PPA-wide and PMO-specific
incident statistics.

+ Charts: Top incident types, number of
reports, compliance statistics

o Alerts for regions under Heightened
Security Measures

« Search and filter tools for reports (by date,
PMO, case type)

C. Communication and Notifications

SMS/email alert to comimand centers for:

L ]

« Serious or major incidents
« Policy violations

« Security level escalation

&*

Notifications for overdue incident reports

or validation.

+ Auto-alerts to supervisors for
incidents

+« Auto-email reminders for unsubmitted logs

or pending vatidations

major

D. Audit Trail end Compliance Log

» Every action (creation, edit, validation)
logged by user 1 and timestamp

« Tamper-proof storage of approved incident
reports for future audits

E. Reports and Outputs

Daily Situational Auto-generated per PMO

Report (DSR) based on inputs

Consolidated Monthly summan{wnh

Incident Report breakdown by Incident type,
_ PMO

Security Logs of {SPS and health

Compliance Réport protocel enforcement

Daily/Monthly counts of TPP,
TVP, TAPPP

Incident Disposition Tracks status updates per
Tracker reported case

Pass Issuance
Summary

5.2.2 Port Police Quality Rating and
Evaluation System (PPQRES)

The Port Police Department of the Philippine Ports
Authority  (PPA) evaluates monthly law
enforcement and security accomplishment
reports submitted by PMOs. To enhance
transparency, timeliness, and efficiency, PPD
intends to digitize the current manual evaluation
process through a centralized web-based systemn.




A. Report Submission Module

Online form for submission of monthly:
o Monthly Accomplishment Report
o Programmed Activities
o Unprogrammed Activities
o Problems/Constraints
Encountered
File uptoad support for scanned and digital
reports {(PDF, DOCX)

B. Quality Rating Module

Quality Rating Module

Auto-generated scorecard template for
each PMO/month

Rating scale entry with deduction logic
{e.g., 1-5 points})

Comment section per sub-item (e.g., "1.1
Prograrmmmed Activities"}

C. Dashboard and Analytics

Dashhoard and Analytics

Color-coded performance dashboard per
PMO (July-December)

Dril-down by component:
Accomptishment, Problems, Constraints
Monthly trends and  comparative
performance of all PMOs




D. Naotifications and Escalation

Notifications and Escalation

¢ Reminders for pending submissions
(email/SMS)
» Alerts for low performance or non-
compliance
E. Reporting and Printouts Reporting and Printouts
« Downloadable consolidated reports by
semester

+ Automated generation of evaluation forms
» Export options: PDF, Excel, Word

F. Audit Trail & History Logs

Audit Trail & History Logs
o Timestamped entries for all ratings,
submissions, and approvals
« Role-based access to view/edit logs

G. Enhanced Communication Tools

To ensure the smooth coordination between
various security entities, this tool will enhance
internat and external communication.
Key Features:
¢ Port Police Officers (PPOs) can
communicate with each other and report
incidents on the go. This would be similar
to the current use of group chats for quick
updates, such as the Eagle Eye group chat
mentioned in incident reports. The System
will also allow officers to send incident
reports, updates, and photos from their
location instantly. :

H. Security and Pass Management
System

Port access control is crucial for maintaining the
security of the port environment. This system wilt
manage and monitor the issuance of passes and
access to different areas within the ports.

Key Features:
» Automated Pass Issuance:; The system
will automatically issue Temporary
Pedestrian Passes (TPP), Temporary

Vehicle Passes (TVP), and other forms of
access permits, reducing manual errors
and administrative work. Users will request
passes online, and the system will either
approve or deny access based on pre-set
criteria.




Performance and Quality Reporting

This system will ensure " accountability and
continuous improvement within the Port Police
Department by generating detailed reports and
performance metrics.

Key Features:

Automated Reports: Monthly, quarterly,
and annual reports will he generated
automatically, consolidating data such as
the number of incidents handled, response
times, and operational effectiveness. This
mirrors the performance measurement
already seen in documents like "ALL PMO
Quality Rating PSLER".

Performance Reports: The system will
track and measure performance metrics,
such as the average time to respond to an
incident, the number of incidents per port,
and the number of passes issued. This
helps teadership assess efficiency and
identify areas for improvement.

1

PPD Ontine Technical Exam

Develop an examination system for all PPD
positions with grading and history tracking.

-

Technical exams should have a validity of 1
year, while agility exams shoutd be valid for
6 months.

The systemm must verify whether an
applicant’s exam is still valid.

Enable the creation and management of
exam dquestions, with a randomization
feature to minimize leakage.

PPD will supply the questions; multiple-
choice and enumeration items should be
auto-graded based on the provided correct
answers.

Allow sending secure exam links to
applicants, with functionality to open and
lock links to prevent unauthorized access
after the exam.

Report Generation




K. Monthly Inventory of PPA Hired
Security Gears and Equipment
Commitment :

« bpdate _the reporting period indicated in
the submitted monthly report_.

« Enter the quantity of delivered security
gear and equipment. The following
description:

Number of Guards

Datachment Commander

Designated Driver

Firearms '

Transportation

Communication

Other security equipment

YVVVYVY

Provide remarks, if necessary.

5.2.3 Monitoring and Operations
Reporting System (MORS)

Port Police Officers manuaily submit Monthty
Operational Reports across various PMOs
detailing inspections, access control, incident
responses, and safety compliance. These records,
maintained in spreadsheets, are iabor-intensive to
manage, prone to errors, and lack a unified
structure for validation, aggregation, and anatytics.
Digitize monthly and daity monitoring reports.
Enable real-time validation and submission from
the field. '

Centralize data across all PMOs for instant review
and analysis. | _

Generate structured and aggregated summaries
for reporting to PPD HQ.

A. Operational Data
Logging

« Input forms repticating MO MR columns:
o Cargo Inspections
Roving Patrols
Vehicie/Pedestrian Inspections
Baggage X-ray logs
Safety reminders/violations
o Access Permit validations
« Date-wise and shift-wise entries
« Tagging of activities to specific PPOs

o 0 ¢ Q

B. Port Police Mission

Port Police Mission and Monitoring Information

and Monitoring | System (PPMMIS)
Information System '
(PPMMIS) -_
C. Mission Order » Create, approve, and track mission orders

(MO) Managemant

for port police personnel.

« Include . specific assignment
coverage dates, locations, and rank.

» Link to firearm issuance records and
personnel profiles.

s Digital isignature and printable PDF
generation with embedded MO number.

details,.




Monthly Report
{MR) Tracker

Input forms matching the structure of
MRNew worksheets.
Record activities such as:

o Patrols conducted

o Safety inspections

o Vehicle checks and

security

Aggregated by month, PMO, and officer for
productivity analysis.

terminat

Firearm and
Ammunition
Inventory
“PPDB")

{From

Maintain records of:

o Assigned firearm serial numbers

o Ammunition quantity (e.g., 50-rds,

150-rds)

o Magazine issuance (e.g., 3 pcs)
Track issuing officer, recipient, and return
status.

Barcode/QR support for tagging and
retrieval,

Compliance
bBashbeoard

Mission: order
{approved/pending/expired)
Firearm assignment overview
Monthly  activity performance per
PMO/officer

Alerts for missing affidavits, expired MOs,
or low ammo stocks

status

Security
Equipment
inventory

Add inventory of equipment like BXM,
BSM, WTMD, CCTV, Body Wom
Camera, Hytera Radio etc.

Allow adding of other items that might be
purchased in the future.

Add status for all equipment, whether
operational or non-operational. With
remarks and maintenance history logs.
Generation of reports

Approved by:

EENARO P. MANCIO, JR.

Manager, PPD
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ANNEX A3

PROJECT TITLE: PORT OPERATION INFORMATION AND MONITORING
SYSTEM (POIMS)

RESPONSIBILITY CENTER/SYSTEM OWNER: ,
COMMERCIAL SERVICES DEPARTMENT

5.1 FUNCTIONAL COMPONENTS

5.1.1

5.1.2

5.1.3

Private Port Management System

Centralized Application: Provide a unified platform for private
port operators to submit and track applications related to the
development, operation, and management of port facilities.
Automate fee calculation, invoice generation, and payment
tracking for port-related services and applications. Provide
real-time updates and notifications to users about the status
of their applications and important deadlines.

Rate Application Management System
The system streamlines the entire application workflow from
submission to approval, featuring automated document
tracking, real-time status updates, and integrated compliance
verification. The following slides detail how this solution will
transform your current paper-based process into an efficient
digital experience while maintaining regufatory compliance.

Online Real Estate Management System (OREMS)

This system is designed to develop, implement, and manage
an integrated real estate management information system,
automating information processing while enhancing financial,
operational, engineering, and other systems related to real
estate management. :

OREMS will replace the aging Real Estate Management System
{REMS), bringing in modern capabilities that improve the
efficiency of processing and renewing lease contracts with
accurate invoicing. This new system will be deployed across all
ports under the jurisdiction of the PPA, ensuring compliance
with Sections 29 and 56.1 of PPA AO 04-2022 (2022 Revised
Rules on Rea! Estate Management of the Philippine Ports
Authority}.

a} Online Lease Processing and Invoicing: Facilitates both new
and renewal lease contracts with accurate rental charge
calculations. _

b} Real Property Management System: Simplifies document
storage, retrieval, and management, reducing physical
storage needs in the workplace.




5.1.4

¢) Lease Monitoring System (LMS): Tracks compliance with
lease terms, including payments, taxes, insurance, and
other conditions. :

d} Financial Reporting: enabling too! that aids PPA top
management and PPA concerned units to better monitor
the performance of revenue generation of PPA sourced
from leasing operation.

e} PLUS Interface System: an interface that allows users o
view and plan properties under PPA’s jurisdiction.

f) Rental Determination System: A tool to adjust rental rates
based on variables outlined in Section 14 of PPA AQ 04-
2022. :

Any additional specifications as may be identified by the end-
users during the project scoping and configuration phase,
including but not limited to enhancements or adjustments to
system forms, workflows, user access levels, and integration
touchpoints, provided such modifications are within the
configurable scope of the solution.

5.2 SOFTWARE FUNCTIONAL REQUIREMENTS

System Group

| System Module/Feature Components

COMMERCIAL SERVICES DEPARTMENT

Business Development Division

5.2.1 Private Port Management
System

The system should be capable of performing the following

functions: ;

* Application Module- A web-based interface where
private port proponents can submit applications for

. permit to develop, construct, operate, maintain, expandg,
rehabilitate, register the existing and turnover private
ports under the jurisdiction of the Authority.

* Submission of require'd documents (e.g., application
form, notarized omnibus undertaking, financial
statements).

» Real-time validation to check if the required documents
are complete {e.p., SEC/DTI/CDA Registration,
Certificates of No Outstanding Account).

» Document upload for supporting documents such as
project proposals, port layout plans, and environmental
compliance certificates.

1. PPA Administrative Order No. 05-2022:
© Application for Permit te Develop and Construct
{PDC) a Non-Commercial Private Port
o Application for Permit to Develop and Construct
{PDC} a Commercial Private Port
o Application for Certificate of Registration (New &
Renewal)




o Application for Permit to
Improve/Rehabilitate/Expand (PIRE) Private Port
Facilities .

o Application for Registration of Existing Private
Ports without valid Permits issued by PPA

© Application for Change of Name

o Application for Certificate of Registration (COR)

(for the Conveyance of Private Port Facilities and

COR) : :

Application for Conversion of Registration Status

(from Non-Commercial to Commercial Private

Port) '_

o Application for Permit to Operate (PTQ) the
Turned Over Private Port Facilities

o Application for Peraiit to Develop and Construct
{PDC) for Private Roro Operations

o Application for Approval of Zone of Significant
Port interest {ZSPI) Plan

o Application for Provisional Authority to Operate
{PAD}

O

2. PPA Memorandum Circular No. 21-2020 {Energy-
Related Projects) -
o Application for Clearance to Develop (CTD) for
Energy-Related Projects
o Application for Permit to Construct {PTC} for
Energy-Related Projects
o Application for COR-PTO {New} for Energy
Projects |
o Application for COR-PTO {Renewal) for Energy
Projects
o Request for Improvement-Expansion-
Rehabilitation of Existing Private Ports with
Vatid COR PTO (Issuance of PTC) for Energy
Projects
© Request for Improvement-Expansion-
Rehabilitation of Private Port with valid COR-
PTQ (Issuance of Amended COR-PTO for
Energy Projects)

3. PPA AO 06-95 (Application Not Covered by PPA AO
05-2022 and MC 21-2020)

o Application for Private Port Permit [Issuance
of Clearance to Develop {CTD)]

o Application for Private Port Permit [Issuance
of Permit to Construct {PTC)]

o Application for Private Port Permit [Issuance
of Certificate of Registration-Permit to
Operate (COR-PTO) {NEW)]

¢ Application for Private Port Permit [Issuance




of Certificate of Registration-Permit to
Operate (COR-PTQO) [Renewal)]

A. Regulatory Oversight
and Compliance

= Compliance Monitoring: The system wili track the
validity of existing private port permits, ensuring
timely renewals and tracking engoing compliance,
Alerts will be triggered for expiring certificates (e.g.,
Environmental Compliance Certificates or Port
Facility Security Plans).

B. Data Collection and input
System

The system will provide a data input interface where the
PO can uptoad inspection data {excel file) from the private
ports under its jurisdiction. This data will be fed into the
predefined report templates to automate report generation.
A. Inspection Data Entry Portal:

+ A web-based portal where PMO inspectors can enter
or upioad inspection data directly from their field
inspections. This could include data such as:

o Port operational status

o Compliance with the Terms and Conditions of
the issued private port permits.

o Cargo volumes, berth occupancy

o Equipment functionality, security checks, and
environmental compliance

» Dataimport Features: In addition to manual entry,
the system can allow inspectors to upload bulk data
{e.g. excel spreadsheets) that will automatically
populate the relevant report fields.

C. Document and File
Uploading {set
maximum file size and
set type of file to be
uploaded)

e Centralized Repository: All documents related to
applications (e.g., Z5PI plans, project proposals,
financial data) will be stored in a central database.
This will ensure that all stakeholders can access the
necessary documents from any location.

= Historical Data and Recordkeeping: The system will
maintain historical records of all applications,
including approval/disapnroval of applications and
termination/cancellation of private port permits,
inspection reports, and financial information. This
will be useful for audits, legal reviews, and business
development analysis.

D. Reporting and Analytics

« Real-Time Reports: The system will generate reports
based on the application and regulatory data. This
includes financial summaries (e.g., revenue from
filing fees), compliance statistics, and status updates
on ongoing private port projects.

+» Custom Reports: Users can generale cuslom reports
based on specific criteria such as application types
{e.g., PDC, PIRE), geographic regions, or operational
statuses.,

E. Mandatory Reports

Consolidated Report Generation:
» Individual Reports; For each private port, the system

will generate individual reports using the correct




form {e.g., Form 1 for MCMR]).

Consolidated Reports: At the end of each reporting
cycle (e.g., monthly or quarterly), the system will
automatically consotidate data from all ports in the
region into a single consolidated report for
submission to higher authorities or stakeholders.
Compliance Monitoring Report for Private Ports
Port Statistics Mining Commodities Passing thru
Government and Private Ports

Daily Statistics on Privale Porl Operations

List of Ports/ Owned Facilities Utilized by Qil
Companies :

Private Port Profile

Private Port Registry

Annuat List of Preventive Maintenance

Milestone Infrastructure Audit {Damages brought
about by {calamity}]

List of Approved, Disapproved, and Returned
Application for PDC, PIRE and COR

Actions Taken Against Private Port Violators by PMOs
and LSD

Operational Summary Report of Private Ports
Inventory of Registered Private Ports {(With Valid and
Expired Permit} per Port Management Office (PMO)
Inventory of Commercial and Non-commercial
Private Ports

Inventory of Private Ports per industry classification
Fees and Charges coflected from private ports
Private ports’ compliance wilh the issued Terms and
Conditions of CORs.

Generaticn of inbound/cutbound cargoes/vessels in
private ports

Port Pricing Division

5.2.2 Rate Application

The system provides end-to-end digital processing, from

Management System initial submission through final approval notification.
A. Online application of the + Refund of Port Charges and Government Share in
following: Carge Handling Charges;

s & o @&

New Tariff and/or Adjustment of Fees and Charges;
Extension of Free Storage Period
Waiver of Port Charges;

Adoption of Cargo Handling (CH} Charges




B. User Account Registration

Company Information: Proponents will register by
providing basic information such as:

o Company Name

o Company Address
Company Sarvicag
Contact Person/Authorized Representative
Contact Number
Email Address

Q

[« I« B o]

This information will allow evaluators to easily reference
the company’s contact details if additional information is
needed.

C. Username and Password

» Proponents will create a secure account with a
unigue username and password, allowing them to:

o Submit new applications for refund of port
charges and government share in cargo
handling charges, new tariff and/or
adjustment of fees and charges, extension of
free storage period, waiver of port charges,
and adopti_bn of cargo handling charges

o Access their previous application records.

o Track the status of current applications.




D. Digital Submission and
Tracking of Applications

Online Submission Form: A standard online form
will be provided for proponents to submit their new
applications for " refund of port charges and
government share in cargo handling charges, new
tariff and/or adjustment of fees and charges,
extension of free storage period, waiver of port
charges, and adoption of cargo handling charges.

Automatic Confirmation and Tracking:

¢ Upon submission, proponents will receive an
automated confirmation of their application.
They will aiso be able to track the progress of
their application in real time, from submission to
approvai.

o After the application is submitted, the system
shouid notify that:
- The PMO r_hust conduct a pre-evaluation; and
- The PMO must issue its endorsement in
compliance with existing policies before the
CSD proceeds with its evaluation.

E. Data History and Reference

History of Applications: Each proponent’s account
will store the history of their previous applications,
including: :

o Date of submissions.

o Approved applications.

o Supporting documents and justifications

from previous applications.

This feature will provide a convenient reference for
both proponents and evaluators, ensuring a smooth
review process for future applications.

F. Document and File
Uploading

The system will allow proponents to upload
necessary documents, track versions, and ensure
compliance with documentation requirements. Key
features will include:
o Document upload capability for financial
data, justifications, and any other required
paperwork.

o Checklist on required documents for
refund of port charges and government
share in cargo handling charges, new tariff
and/or adjustment of fees and charges,
extension of free storage period, waiver of
port charges, and adoption of cargo handling
charges

Maotifications for missing documents or
clarifications.

o]




G. Evaluator Access

1. Internal Access for Evaluators: Authorized PPA
evaluators will have access to ail submitted appfications,

including: ;
o Proponent details and contact information.
o Uploaded documents and iustifications.
o History of previous rate increases by the

proponent for context.
Evaluator Communication Tools: Evaluators can
send notifications or requests for further
information directly to proponents through the
platform, streamlining communication and reducing
delays caused by missing information.

H. CPI calculator

The software/ web-based app should have an automatic CPI
calculator based on the application of the proponent. The
proponent must be informed about how much increase can
be possibly given to them.

l. Reports

The report includes the following:

Monthly Report on Exemptions Granted to Port
Users

Monthly Report on Crurse Ships and Passenger
Statistics

Monthly Report on Passenger Terminal Fee
Exemption

The system should include a custom report
generation feature; and

The system should be capable of generating real-
time reports, including summaries, foregone
revenues, and 3 list of PMOs that have not yet
submitted their reports

Reat Estate Management
Division

5.2.3 Online Real Estate
Management Systerm (OREMS)

OREMS is built with several core modules to provide
comprehensive real estate management, including:

Online Lease Processing and Invoicing: Facilitates
both new and rencwal lease contracts (Short-Torm,
Medium-Term, Long-Term) with accurate rental fee
computation.

Real Property Management System: Simplifies
document storage, retrieval, and management,
reducing physical storage needs in the workplace.
Lease Monitoring System {LMS): Tracks compliance
with iease terms, including rental payments, port
real estate taxes, insurance, and other conditions
based on its contract provisions

Financiai Reporting: enabiing tooi that aids FPA top
management and PPA concerned units to better




monitor the performance of revenue generation of
PPA sourced from leasing operation.

* Port tand Use Scheme (PLUS) Interface System: an
interface that allows users to view and plan port real
estate properties under PPA’s jurisdiction.

» Rental Determination System: A tool to adjust rental
rates based on variables outlined in Section 14 of
PPA AD 04-2022.

A. Application Overview

The online application process for leasing is the central
transaction in OREMS. Other key inputs include approved
rental charges and rate adjustments, which are used to
generate lease contracts and determine the rentat amount
for the respective properties.

OREMS ailows authorized users to view pending contracts,
search lessee records, and access updated and approved
PLUS maps through a Geographic Information System (GIS}
interface. This ensures seamless data integration between
iease profiles, property details, and contract statuses.
Additionally, the system provides critical reports and
insights, such as: :

« Areas available for lease

s Properties occupied under tease

« Lease contract expirations

Automated Lease Application and Renewal Process

1. Online Submission of Lease Applications: OREMS can
automate the entire lease application process, from
submission to approval. Prospective lessees can
submit their applications through an online portal,
including all required documentation.

2. lLease Contract Renewal Reminders: Automation can
be employed to send notifications to lessees and
internal staff regarding upcoming lease expirations
{via system alert, email, etc.), providing timely
reminders and minimizing the risk of contracts
lapsing without renewal. Autormated email
notifications can be configured to ensure deadiines
are met. f

3. Pre-Approval Workflow: Lease apoplications can be
routed through an automated approval chain,
ensuring that the correct PPA units or Responsibility
Center (Legal, Finance, Operations, and top
management) review and approve or deny
applications hased on their roles. This reduces
manual errors and accelerates decision-making.

Pursuant to Section 46.3 of the PPA AQ 04-2022, this can
be added as a feature to the system:
e  PMO Certification of No Qutstanding Account from
the Finance Office, unless records show otherwise;




and :

PMO Certification from the Port Manager on the
Compliance on the Terms and Conditicns of the
Lease Contract issued particularly on payment of
Rea! Property Taxes and other Utility Expenses.

B. Real Property
Management System
{RPMS)

The RPMS is a digital master list of all properties, guided by
the Port Land Use Scheme. This system ensures consistent
property descriptions and generates a system-wide number
coding scheme for efficient management.

tnvoicing and Payment Prbcessing

Rental Calculation: OREMS can automate the
calcuiation of rental fees based on the size of the
property, its location, the terms of the contract, and
any agreed adjustments such as proposed rental
rate, preferential rental rate or rental rate increase.
This ensures accuracy in invoicing and eliminates
human errors in calculations.

Recurring Billing: For short-term, medium-term and
long-term leases, OREMS can generate invoices
automatically based on contract terms {e.g.,
monthly, quarterly, or annually). Invoices will be
automatically sent to lessees via email or through a
web portal, ensuring timely delivery.

Integration with Payment Gateways: OREMS can
integrate with various payment systems, enabling
lessees to pay their rental fees online. Payments can
be tracked in real time, and payment confirmations
can be automatically generated, reducing manual
oversight and increasing convenience for both
lessees and PPA staff.

Late Payment Alerts and Penalties: Automation can
flag overdue payments and send automated
reminders to lessees via email or SMS alerts. If
payments are not received from the day following
the due date of the principal amount, the system can
automatically calculate and apply interest and
penalty charges, and notify the appropriate OREMS
users as well as the concerned Responsibility Center.

C. Real Estate Management
{REM) Reports

Mandatory REM Reports that shzall be submitted by
the PMOs pursuant to Section 51 of the PPA AQ No.
04-2022: ,

Monthly Status Report on Leases

Manthly Compliance Monitering Report

Areas Available for Lease

Port Real Estate Utilization

Quarterly Status Report on Leases

Additionai REM fReports that can be generated/

included in the system:




Comprehensive Profile of Port Lessees

Inventory of PPA-Owned Port Real Estate Properties
Listings of Leased PPA-Owned Properties
Improvements Constructed By Lessee on PPA Lots
Summary of Real Property Tax Payimenis

List of Approved Contract of Lease

a & 9 & & @

D. Lease Monitoring System
{LMS)

LMS tracks the compliance of lessees with lease contract
terms, including rent payments, insurance, real property
taxes, and other contractual obligations. This system
produces comprehensive reports 1o monitor and ensure
lessees’ compliance.

Key reports include:

s Compliance Dashboard: OREMS can automate the
creation of a dashboard for monitoring lessees’
compliance with the terms of their lease. This
includes tracking payments, taxes, insurance, and
any other obligations stipulated in the lease
agreements. Non-compliance triggers automatic
alerts for review by the PPA’s legal or operational
team. ,3

+ Real-Time Contract Performance Monitoring:
Automated tracking of key contract milestones—
such as payment due dates, maintenance schedules,
and lessees’ obligations—wili allow PPA to have a
real-time view of each contract's status. This allows
for proactive management, reducing the risk of
breaches or disputes.

» Reporting: Compliance and performance reports can
be generated automatically on a scheduled basis
(monthly, quarterly, etc.). These reports will provide
insights into the status of lease contracts, payment
history, lessee compliance, and overall real estate
utilization. '

E. Financial Reporting {FR)

Financial Reporting provides an essential tool for PPA
management to track and analyze revenue generation from
leasing activities. This system supports financial decision-
making and ensures effective oversight of real estate
revenue streams. '

Types of Financial Reports that can be generated in the
system:
* Financial Statement
e income Statement
e (ash Flow
s Financial Analysis (Profitability, Valuation, Leverage,
Growth, etc.} '

F. PLUS interface System

» The PLUS interface provides a visual mapping of
PPA’s properties through GIS, enabling strategic
planning and management of real estate assets.




e The PLUS shall also interface and conform with other
types of maps used for Engineering, such as the Port
Development Plan, Master Plan, etc.

G. Audit Trails and System
Security

» Audit Logging: Automation can generate
comprehensive audit trails for every transaction or
document update within OREMS. These logs will
track user activity, document changes, and system
operations, ensuring full transparency and
accountability.

» Security Protocols: OREMS can automatically enforce
security protocols such as user authentication and
encryption of sensitive data.

REVIEWED BY:

=

LEILA L. MARTINEZ
Division Manager, PPD-CSD

APPROVED BY:

ELIZA PAALENZUELA
Acting Manager, CSD

.
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SHARON ¥, ) CYNTHJA R. MURING
Acting Divigiory Manager,’ Acting Pivision Manager,
BDD-CSD

DD-CSD




Section VIIL. Checklist of Technical and
Financial Documents
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Checklist of Technical and Financial Documents

1. TECHNICAL COMPONENT ENVELOPE

Class “A” Documents

Legal Documents

[J (@ Valid PhilGEPS Registration Certificate (Platinum Membership) (all pages)

in accordance with Section 8.5.2 of the IRR;

Technical Documents

O ®

0 ©

O @

o

a®

Statement of the prospective bidder of all its ongoing government and private
contracts, including contracts awarded but not yet started, if any, whether
similar or not similar in nature and complexity to the contract to be bid; and
Statement of the bidder’s Single Largest Completed Contract (SLCC) similar
to the contract to be bid, except under conditions provided for in Sections
93.4.1.3 and 23.4.2.4 of the 2016 revised IRR of RA No. 9184, within the
relevant period as provided in the Bidding Documents; and

Original copy of Bid Security. If in the form of a Surety Bond, submit also a
certification issued by the Insurance Commission;

Or

Original copy of Notarized Bid Securing Declaration; and

Conformity with the Technical Specifications, which may include
production/delivery schedule, manpower requirements, and/or after-
sales/parts, if applicable; and

Original duly signed Omnibus Sworn Statement (OSS); and if applicable,
Original Notarized Secretary’s Certificate in case of a corporation,
partnership, or cooperative; or Original Special Power of Attorney of all
members of the joint venture giving full power and authority to its officer to
sign the OSS and do acts to represent the Bidder.

Financial Documents

O ®

The prospective bidder’s computation of Net Financial Contracting Capacity
(NFCC);

or

A committed Line of Credit from a Universal or Commercial Bank in lieu of
its NFCC computation.



Class “B” Documents

() () If applicable, a duly signed joint venture agreement (JVA) in case the joint
venture is already in existence;
or

duly notarized statements from all the potential joint venture partners stating
the following:

a. that they will enter into and abide by the provisions of the JVA in
the instance that the bid is successful; and

b. failure to enter into JVA in the event of a contract award shall be a
ground for bid disqualification and subsequent forfeiture of the bid
security.

Other documentary requirements under RA No. 9184 (as applicable)

(] G [For foreign bidders claiming by reason of their country’s extension of
reciprocal rights to Filipinos] Certification from the relevant government
office of their country stating that Filipinos are allowed to participate in
government procurement activities for the same item or product.

[] & Certification from the DTI if the Bidder claims preference as a Domestic
Bidder or Domestic Entity.

II. FINANCIAL COMPONENT ENVELOPE

[ (@ Original of duly signed and accomplished Financial Bid Form; and
[] () Original of duly signed and accomplished Price Schedule(s).
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Bid Form for the Procurement of Goods
[shall be submitted with the Bid]

BID FORM

Date :
Project Identification No. :

To: {name and address of Procuring Entity]

Having examined the Philippine Bidding Documents (PBDs) including the
Supplemental or Bid Bulletin Numbers [insert numbers], the receipt of which is hereby duly
acknowledged, we, the undersigned, offer to [supply/deliver/perform] [description of the
Goods] in conformity with the said PBDs for the sum of [total Bid amount in words and figures]
or the total calculated bid price, as evaluated and corrected for computational errors, and other
bid modifications in accordance with the Price Schedules attached herewith and made part of
this Bid. The total bid price includes the cost of all taxes, such as, but not limited to: [specify
the applicable taxes, e.g. (i) value added tax (VAT), (i) income tax, (iii) local taxes, and (iv)
other fiscal levies and dufies], which are itemized herein or in the Price Schedules,

If our Bid is accepted, we undertake:

a. to deliver the goods in accordance with the delivery schedule specified in the
Schedule of Requirements of the Philippine Bidding Documents (PBDs);

b. to provide a performance security in the form, amounts, and within the times
prescribed in the PBDs;

¢. to abide by the Bid Validity Period specified in the PBDs and it shall remain
binding upon us at any time before the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written
acceptance thereof and your Notice of Award, shall be binding upon us.

We understand that you are not bound to accept the Lowest Calculated Bid or any Bid
you may receive.

We certify/confirm that we comply with the eligibility requirements pursuant to the
PBDs.

The undersigned is authorized to submit the bid on behalf of [name of the bidder] as
evidenced by the attached [state the written authority].

We acknowledge that failure to sign each and every page of this Bid Form, including
the attached Schedule of Prices, shall be a ground for the rejection of our bid.

Name:
Legal capacity:
Signature:
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Price Schedule for Goods Offered from Abroad

[shali be submitted with the Bid if bidder is offering goods from Abroad]

For Goods Offered from Abroad
Name of Bidder Project ID No. Page  of
1 2 3 4 5 6 7 8 9
Ttem | Descript | Count | Quantit| Unit price CIF | Total CiF | Unit Price | Unit price Total
ion ry of y port of entry orclP | Delivered | Delivered Price
origin (specify port) or | price per Duty Duty Paid | delivered
CIP named place| item Unpaid (DDP) DDP
(specify border | (col. 4 x (DDU) (col 4 x
point or place 5) 8)
of destination)
Name:
Legal Capacity:
Signature:

Duly authorized to sign the Bid for and behalf of:
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Price Schedule for Goods Offered from Within the Philippines
[shall be submitted with the Bid if bidder is offering goods from within the Philippines]

For Goods Offered from Within the Philippines

Name of Bidder Project ID No. Page  of
1 2 3 4 5 6 7 8 9 10
Item | Descript | Count | Quantit} Unit price | Transport | Sales Cost of Total Total Price
ion ry of y EXW per | ation and | and other | Incidental Price, delivered
origin item all other | taxes |{Services,if| per unit Final
costs payable | applicable, (col Destination
incidental if peritem | 5+6+7+8) | (col 9) x
to Contract (col 4)
delivery, is
per item | awarded,
per item
Name:
Legal Capacity:
Signature:

Duly authorized to sign the Bid for and behalf of:
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Bid Securing Declaration Form
[shall be submitted with the Bid if bidder opts to provide this form of bid security]

REPUBLIC OF THE PHILIPPINES)
CITY OF S8

BID SECURING DECLARATION
Project Identification No.: [Insert number]

To: {Insert name and address of the Procuring Entity]

I/We, the undersigned, declare that:

1.

I/We understand that, according to your conditions, bids must be supported by 2 Bid
Security, which may be in the form of a Bid Securing Declaration.

. /We accept that: (a) I'we will be automatically disqualified from bidding for any

procurement contract with any procuring entity for a period of two (2) years upon receipt of
your Blacklisting Order; and, (b) I/we will pay the applicable fine provided under Section 6
of the Guidelines on the Use of Bid Securing Declaration, within fifteen (15) days from
receipt of the written demand by the procuring entity for the commission of acts resulting to
the enforcement of the bid securing declaration under Sections 23.1(b), 34.2, 40.1 and 69.1,
except 69.1(),of the IRR of RA No. 9184; without prejudice to other legal action the
government may undertake.

. /We understand that this Bid Securing Declaration shall cease to be valid on the following

circumstances:

a. Upon expiration of the bid validity period, or any extension thereof pursuant to your
request;

b. Tam/we are declared ineligible or post-disqualified upon receipt of your notice to such
effect, and (i) I/we failed to timely file a request for reconsideration or (ii) I/we filed a
waiver to avail of said right; and

c. 1am/we are declared the bidder with the Lowest Calculated Responsive Bid, and I/we
have furnished the performance security and signed the Contract.

IN WITNESS WHEREOF, I'We have hereunto set my/our hand/s this day of [month]
[year] at [place of execution].

[Insert NAME OF BIDDER OR ITS

AUTHORIZED REPRESENTATIVE]

[Insert signatory’s legal capacity]
Affiant

[Jurat}
[Format shall be based on the latest Rules on Notarial Practice]
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Contract Agreement Form for the Procurement of Goods (Revised)
[Not required to be submitted with the Bid, but it shall be submitted within ten (10) days after
receiving the Notice of Award]

CONTRACT AGREEMENT

THIS AGREEMENT made the day of 20 between [name of
PROCURING ENTITY] of the Philippines (hereinafter called “the Entity”) of the one part and
[name of Supplier] of [city and country of Supplier] (hereinafter called “the Supplier”) of the
other part;

WHEREAS, the Entity invited Bids for certain goods and ancillary services,
particularly [brief description of goods and services] and has accepted a Bid by the Supplier
for the supply of those goods and services in the sum of {contract price in words and figures in
specified currency] (hereinafter called “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract referred to.

2. The following documents as required by the 2016 revised Implementing Rules and
Regulations of Republic Act No. 9184 shall be deemed to form and be read and
construed as integral part of this Agreement, viz.:

i. Philippine Bidding Documents (PBDs);
i. Schedule of Requirements;
ii. Technical Specifications;
iii. General and Special Conditions of Contract; and
iv. Supplemental or Bid Bulletins, if any

ii. Winning bidder’s bid, including the Eligibility requirements, Technical and
Financial Proposals, and all other documents or statements submitted;

Bid form, including all the documents/statements contained in the Bidder’s
bidding envelopes, as annexes, and all other documents submitted (e.g.,
Bidder’s response to request for clarifications on the bid), including
corrections to the bid, if any, resulting from the Procuring Entity’s bid
evaluation;

iii. Performance Security;
iv. Notice of Award of Contract; and the Bidder’s conforme thereto; and
v. Other contract documents that may be required by existing laws and/or the
Procuring Entity concerned in the PBDs. Winning bidder agrees that

additional contract documents or information prescribed by the GPPB that
are subsequently required for submission after the contract execution, such
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as the Notice to Proceed, Variation Orders, and Warranty Security, shall
likewise form part of the Contract.

3. In consideration for the sum of total contract price in words and figures] or such other
sums as may be ascertained, [Named of the bidder] agrees to [state the object of the
contract] in accordance with his/herf/its Bid.

4. The [Name of the procuring entity] agrees to pay the above-mentioned sum in
accordance with the terms of the Bidding.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in
accordance with the laws of the Republic of the Philippines on the day and year first above
written.

[Insert Name and Signature] [Insert Name and Signature]
[Insert Signatory’s Legal Capacity] [Insert Signatory’s Legal Capacity]
for: for:
[Insert Procuring Entity] {Insert Name of Supplier]
Acknowledgment

[Format shall be based on the latest Rules on Notarial Practice]
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Omnibus Sworn Statement (Revised)
[shall be submitted with the Bid]

REPUBLIC OF THE PHILIPPINES )
CITY/MUNICIPALITY OF }S.S.

AFFIDAVIT

I, [Name of Affiant), of legal age, [Civil Status], [Nationality], and residing at [Address
of Affiant], after having been duly sworn in accordance with law, do hereby depose and state
that:

1. [Select one, delete the other:] .

[If a sole proprietorship:} I am the sole proprietor or authorized representative of
[Name of Bidder] with office address at [address of Bidder];

If a partnership, corporation, cooperative, or joint venture:] 1 am the duly authorized
and designated representative of [Name of Bidder] with office address at [address of
Bidder];

2. [Select one, delete the other:]

[If a sole proprietorship:] As the owner and sole proprietor, or authorized
representative of [Name of Bidder], I have full power and authority to do, exccute
and perform any and all acts necessary to participate, submit the bid, and to sign and
execute the ensuing contract for [Name of the Project] of the [Name of the Procuring
Entity], as shown in the attached duly notarized Special Power of Attorney;

[If a partnership, corporation, cooperative, or joint venture:] I am granted full power
and authority to do, execute and perform any and all acts necessary to participate,
submit the bid, and to sign and execute the ensuing contract for [Name of the Project]
of the [Name of the Procuring Entity}, as shown in the attached [state title of attached
document showing proof of authorization (e.g., duly notarized Secretary’s
Certificate, Board/Partnership Resolution, or Special Power of Attorney, whichever
is applicable;)];

3. [Name of Bidder] is not “blacklisted” or barred from bidding by the Government
of the Philippines or any of its agencies, offices, corporations, or Local Government
‘Units, foreign government/foreign or international financing institution whose
blacklisting rules have been recognized by the Government Procurement Policy
Board, by itself or by refation, membership, association, affiliation, or controlling
interest with another blacklisted person or entity as defined and provided for in the
Uniform Guidelines on Blacklisting;

4. Each of the documents submitted in satisfaction of the bidding requirements is an

authentic copy of the original, complete, and all statements and information provided
therein are true and correct;
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5. [Name of Bidder] is authorizing the Head of the Procuring Entity or its duly
authorized representative(s) to verify ali the documents submitted;

6. [Select one, delete the rest:]

(If a sole proprietorship:] The owner or sole proprietor is not related to the Head of
the Procuring Entity, Procurement Agent if engaged, members of the Bids and
Awards Committee (BAC), the Technical Working Group, and the BAC Secretariat,
the head of the Project Management Office or the end-user unit, and the project
consultants by consanguinity or affinity up to the third civil degree;

[If a partnership or cooperative:] None of the officers and members of [Name of
Bidder] is retated to the Head of the Procuring Entity, Procurement Agentifengaged,
members of the Bids and Awards Committee (BAC), the Technical Working Group,
and the BAC Secretariat, the head of the Project Management Office or the end-user
unit, and the project consultants by consanguinity or affinity up to the third civil
degree;

[If a corporation or joint venture:} None of the officers, directors, and controlling
stockholders of [Name of Bidder] is related to the Head of the Procuring Entity,
Procurement Agent if engaged, members of the Bids and Awards Committee (BAC),
the Technical Working Group, and the BAC Secretariat, the head of the Project
Management Office or the end-user wunit, and the project consultants by
consanguinity or affinity up to the third civil degree;

7. {Name of Bidder} complies with existing labor laws and standards; and

8. [Name of Bidder] is aware of and has undertaken the responsibilities as a Bidder in
compliance with the Philippine Bidding Documents, which includes:

a. Carefully examining all of the Bidding Documents;

b. Acknowledging all conditions, local or otherwise, affecting the
implementation of the Contract;

c. Making an estimate of the facilities available and needed for the contract to
be bid, if any; and

d. Inquiring or securing Supplemental/Bid Bulletin(s) issued for the [Name of
the Project].

9. [Name of Bidder] did not give or pay directly or indirectly, any commission, amount,
fee, or any form of consideration, pecuniary or otherwise, to any person or official,
personnel or representative of the government in relation to any procurement project
or activity.

10. In case advance payment was made or given, failure to perform or deliver any of
the obligations and undertakings in the contract shall be sufficient grounds to
constitute criminal liability for Swindling (Estafa) or the commission of fraud with
unfaithfulness or abuse of confidence through misappropriating or converting any
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payment received by a person or entity under an obligation involving the duty to
deliver certain goods or services, to the prejudice of the public and the government
of the Philippines pursuant to Article 315 of Act No. 3815 s. 1930, as amended, or
the Revised Penal Code.

IN WITNESS WHEREOF, I have hereunto set my hand this __ day of __,20__ at
, Philippines.

fInset NAME OF BIDDER OR ITS
AUTHORIZED REPRESENTATIVE]

[Insert signatory’s legal capacity]
Affiant

{Jurat]
[Format shall be based on the latest Rules on Notarial Practice}
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Performance Securing Declaration (Revised)
[if used as an alternative performance security but it is not required to be submitted with the
Bid, as it shall be submitted within ten (10) days after receiving the Notice of Award]

REPUBLIC OF THE PHILIPPINES)
CITY OF }S.S.

PERFORMANCE SECURING DECLARATION
Invitation to Bid: [Insert Reference Number indicated in the Bidding Documents]
To: [Insert name and address of the Procuring Entity]
I/We, the undersigned, declare that:

1. /'We understand that, according to your conditions, to guarantee the faithful
performance by the supp1ier/distributorfmanufacturerfconu‘actor/consultant of its
obligations under the Contract, I/we shall submit a Performance Securing Declaration
within a maximum period of ten (10) calendar days from the receipt of the Notice of
Award prior to the signing of the Contract.

2. I/We accept that: I/'we will be automatically disqualified from bidding for any
procurement contract with any procuring entity for a period of one (1) year for the
first offense, or two (2) years for the second offense, upon receipt of your Blacklisting
Order if I/We have violated my/our obligations under the Contract;

3. I/We understand that this Performance Securing Declaration shall cease to be valid
upon:

a. issuance by the Procuring Entity of the Certificate of Final Acceptance, subject
to the following conditions:
i. Procuring Entity has no claims filed against the contract awardee;
ii. It has no claims for labor and materials filed against the contractor; and
iii. Other terms of the contract; or

b. replacement by the winning bidder of the submitted PSD with a performance
security in any of the prescribed forms under Section 39.2 of the 2016 revised
IRR of RA No. 9184 as required by the end-user.

IN WITNESS WHEREOF, /'We have hereunto set my/our hand/s this day of
[month] [year] at [place of execution].

{Insert NAME OF BIDDER OR ITS
AUTHORIZED REPRESENTATIVE]
[Insert signatory’s legal capacity]
Affiant

[Jurat]
[Format shall be based on the latest Rules on Notarial Practice]
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NET FINANCIAL CONTRACTING CAPACITY (NFFC)
COMPUTATION

A. The values of the bidder’s current assets and current liabilities shali be based on the
data submitted to the BIR, through its Electronic Filing and Payment System (EFPS).

Year 20
1. Total Assets
2. Current Assets
3. Total Liabilities
4, Current Liabilities
5. Net Worth (1-3)
6. Net Working Capital (2-4)

B. The Net Financial Contracting Capacity (NFCC) based on the above data is computed
as follows:

NFCC = [(Current asset minus current liabilities) (15)] minus the value of all outstanding
or uncompleted portions of the projects under ongoing contracts, including awarded
contracts yet to be started, coinciding with the contract to be bid

NFCC =Php

K=135

Herewith attached are certified true copies of the income tax return and audited financial
statement: stamped “RECEIVED” by the BIR or BIR authorized collecting agent for the
immediately preceding year.

Submitted by:

Name of Suppliet/Distributor/Manufacturer

Signature of Authorized Representative
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STATEMENT OF THE BIDDER’S ONGOING GOVERNMENT AND PRIVATE CONTRACTS,
INCLUDING CONTRACTS AWARDED BUT NOT YET STARTED

This is to certify that has the following ongoing government and private contracts, including contracts
awarded but not yet started:

NAME OF DATE OF | CONTRACT | OWNER’S KINDS OF AMOUNT OF VALUE OF DATE OF
THE THE DURATION | NAME & | GOODS/SERVICES CONTRACT OUTSTANDING | DELIVERY
CONTRACT | CONTRACT ADDRESS DELIVERED CONTRACT

*PROOF OF CONTRACT TO BE PRESENTED AT POST-QUALIFICATION.

Name and Signature of Authorized Representative Date
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STATEMENT OF THE BIDDER’S SINGLE LARGEST COMPLETED CONTRACT (SLCC)
SIMILAR TO THE CONTRACT TO BE BID

This is to certify that has completed the following:
NAME OF DATEOF | CONTRACT | OWNER’S | KINDS OF AMOUNT OF DATE OF END USER’S
THE THE DURATION [ NAME & GOODS COMPLETED DELIVERY | ACCEPTANCE
CONTRACT | CONTRACT ADDRESS CONTRACT/S OR OFFICIAL
RECEIPT(S) OR
SALES INVOICE
ISSUED FOR THE
CONTRACT*

*TO BE ATTACHED TO THE STATEMENT

Name and Signature of Authorized Representative Date
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