AUG 03 2000

PPA Memorandum Circular
Number 38 -2000

! PHILIPPINE PORTS
i~ AUTHORITY

TO The Port District Manager - PDO Manila
Port Manager - PMO North Harbor
Manager — STU North Harbor Port Services
Shippmg Lines and Cargo Handlmg
Operators m North Harbor
and All Others Concerned
SUBJECT Guidelines in the Implementation of the Modified Cash and
Carry System in the Collection of Wharfage And Arrastre
Charges in PMO North Harbor
1. Authority
11  Sections 2f, 6a(v), 22 and 23, PD 857
12 PPA Memorandum Circular No 06-89, as amended
2. Scope
21 This Memorandum Crrcular shall cover collection of wharfage dues, arrastre
charges, line handlmg, strippmg/stuffing and other cargo handlmg charges m
the baseport of PMO North Harbor
22 Stevedormg charges and usage fees are covered under PPA Memorandum

Crrcular No 28-2000

3 Definition of Terms

The followmg terms are defined for clarity

31

32

Cash and Carry System 1s a collection system m which payment 1s made by
the parties primanly hable (the Shippmng Lme, the Shipper or the Consignee)
m cash, manager’s/cashier’s check or PPA pre-approved company check prior
to withdrawal of cargoes from the port or loading of cargoes mto the vessel

Modified Cash and Carry System 1s an alternative collection system where the
party availing has complied with the posting of fixed cash deposit and other
requrements and given the privilege to pay on a per vessel per voyage basis
within a period of three (3) working days from date of vessel departure
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33

Double handling of cargoes refers to an operation where cargoes are
transferred from one pier to another prior to loadmg or delivery outside the
port zone regardless of whether or not they are handled by the same cargo
handlig operator

. General Provisions

41

42

43

44

45

The Modified Cash and Carry System shall be applicable to contamenized

cargoes carried by Imer vessels who have fully satisfied the provisions mn
Section 5 1

Collection for general cargoes shall follow the cash and carry system as
defined m Section 3 1

Trampmg vessels shall likewise be treated on cash and carry system.

Wharfage, arrastre, stevedormg and other cargo handling charges and the
correspondmg 10% VAT shall be computed mn accordance with existing
approved tanff regulations Under the Modified Cash and Carry System, the
charges shall be paid by the shippmg line actmg as the authorized
representative of the shipper or consignee

For double handling of cargoes, the additional arrastre charges shall be for the
account of the shippmg Ime

. Specific Operating, Billing and Collection Guidelines

51

To qualfy for the Modified Cash and Carry System privilege, the followmg
are required

511 Applicant shall be a lmer vessel actmg as representative of the
shipper/consignee operating at North Harbor

512 1t has filed an apphication for the availment of the Modified Cash and
Carry System (Annex 1),

513 It has settled all outstanding accounts with PPA-North Harbor and
STU North Harbor Port Services as of date of application, and

514 It has posted a cash deposit equivalent to its average 3-day transaction
volume (total transactions for the last 30 days x 3/30), subject to
semi-annual updating by PMO North Harbor
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53

54

55

56

57

58

Incorporated m this Memorandum Circular as Annexes 2, 3 and 4 are the
Process Flow Charts showmng mn detail the process flow mn the discharging and
loadmg of cargoes, the collection of charges and the documents required, viz

521 Process Flow for Inbound Cargo
522 Process Flow for Outbound Cargo

523 Process Flow for Payment of Wharfage and Arrastre Charges m
Modified Cash and Carry System

The duly accomplished Discharging/I.oading Tally Sheet (Annex 5) and the
correspondimg Computation Sheet (Annex 6) shall be the basis for the
payment of the charges by the Shipper/Consignee’s Lmer Representative The
Dischargmmg/Toading Tally Sheet and the Computation Sheet shall be pre-
numbered accountable forms

The Cargo Handlmg Operator (CHO) shall distribute within one working
day from date of vessel departure the accomplished Dischargmg/Loading
Tally Sheet and the corresponding Computation Sheet as follows

541 Copy 1/Ongmal Copy - CHO Billing

542 Copy 2/Blue Copy - Shipper/Consignee’s Lmer Representative/SL
543 Copy 3/Pink Copy - PPA Terminal

544 Copy4/Yellow Copy - CHO Mam Office

The payment shall be made by the Shipper/Consignee’s Lmer Representative
within 3 working days from date of departure of the vessel on a per termnal,
per shippmng lme, per vessel, per voyage basis, duly supported by the
Remittance Distribution Sheet (Annex 7)

PPA/CHO shall reconcile the payment agamst the Bill of Lading, Fmal
Mamfest and any contamer mventory record and shall issue a Bill of Charge
(Annex 8) for any under-payment, or Confirmation Notice if payment 1s m
order (Annex 9), not later than 30 calendar days from date of departure of the
vesse]

Shipper/Consignee’s Liner Representative shall pay withm two working days
from receipt of the Bill of Charge

Stand-by time, lme handling and other cargo handling services shall be
mcluded i the Computation Sheet, (Annex 6) and likewise paid within three
working days from date of departure of the vessel



59

510

511

The Shipping Lme or shipper/consignee requestmg for strippmng or stuffing
shall secure a permit before undertakmg such activity and pay the
correspondmg charges upon approval of the request. The Request for
Stripping/Stuffing 1s mcorporated m this Circular as Annex 10

Contamer rates shall not apply to contamers that are stripped or stuffed at the
pier/wharf/termmal mside the port zone, mstead, the regular or existmg
arrastre charges (contents) shall be applied agamst the cargo

Likewise mcorporated m these guidelmes as Amnex 11 1s the “Summary of
Revenues Collected Per Vessel Per Voyage” which shall be prepared by the
Terminal Officer and submitted withm 45 calendar days after date of vessel
departure to the Port Manager and PMO Fmance It shall be used by PMO
North Harbor to check the accuracy of the collected port charges and cargo
handling charges per vessel per voyage as covered by the particular set of pre-
numbered Discharging/Loading Tally Sheets

6. Sanction

61

62

Operational

611 In case of delay or non-payment by the Shipper/Consignee’s Lmer
Representative withmn the prescribed period, the privilege to avail of the
Modified Cash and Carry System shall be automatically withdrawn and
the cash and carry system, as provided m 3 1, shall be applied to the
defaulting Imer

612 Likewise, the cash deposit posted by the Shipper/Consignee’s Liner
Representative as prescribed m 514 hereof, shall be applied to 1its
unpaid port charges, cargo handimg charges and applicable mterest and

penalty charges, upon default

613 Failure to comply with the requrements of the Cash and Carry System

shall be a ground for demal of cargo withdrawal from the port or
loading 1nto the vessel

Admmustrative

The submussion of the duly accomplished Discharging/Loading Tally Sheet
and the Computation Sheet shall be strictly m accordance with Section 5 4 of
this Circular CHO employees who are remuss m the performance of therr
duties shall be subjected to/ recommended for appropnate admmmstrative
sanction.



7. Separability Clause

If, for any reason, any section or provision of this Circular 1s declared to be mvalid,

the other sections or provisions which are not affected shall contmue to be m full
force and effect

8. Repealing Clause

81 This Memorandum Circular revokes the followmg circulars

811

312

813

814

PPA-PMO NH MC No 54,
Series of 1990

PPA-PMO NH MC No 28,
Series of 1999

PPA-PMO NH MC No 02,
Ser1es of 2000

PPA MC No 33-2000

Strict Implementation of
Regulations on Payment of Port
Charges Under the Guaranteed
Payment Scheme

Gudelmes on the Restricted
Extenston of Credit for the
Payment of Wharfage and
Government Share at the Base
Port of North Harbor

Supplemental Guidelme on the
Operation of Cash Revolving
Deposit Required per PPA PMO
— North Harbor MC No 28-99

Addendum to the Gudelmes m
the Collection of Stevedormg
Charges and Usage Fees m PMO
North Harbor

82 Likewse, all rules and regulations, orders, circulars and other issuances which
are mconsistent herewith are hereby repealed, amended or modified
accordmgly

8. Effectivity

This Memorandum Circular shall take effect on September 1, 2000

-

JUA
Geny

. PENA
Manager



Amex 1
Date
Shippmg Lme
Address

Application for Availment
of the Modifled Cash and Carry System

We would like to avail of the Modified Cash and Carry System as
providled m PPA Memorandum Cwcular No 38-2000, as the authonized
representative of our client-shippers/consignees

Herewith 1s our cash deposit m the amount of PESOS
@ )

corresponding to our 3-day average transaction volume, subject to semi-annual

updating

We are committmg to follow strictly the provisions of the above-
mentioned Crcular

Authorized Signatory
Position.
(Signature Over Prmted Name)

Approved

Port District Manager
PDO Manila



Annex 2
PROCESS FLOW FOR INBOUND CARGO

m SHIPPING U I.vmoaoZm_Qme\mmmv Q
v

: T llvmu%oo %zo%@ mn%oo I>zorm@
SUBMITS FINAL INWARD 2 A v 4B i
COASTING MANIFEST PRESENTS B/L AND COLLECTS
TO PPA AND CARGO DO TO CARGO ISSUES EIR / GP ARRASTRE
HANDLING OPERATOR HANDLER SHARE

v | 4_~ 7B v
( ooZm_Ome\mmmU m PPA v
ISSUES EIR / GP
2 v 7A v i
PRESENTS B/L TO COLLECTS STORAGE
SHIPPING CHARGES, IF ANY, AND m PP A b
| APPROVES EIR/GP FOR
_ RELEASE OF CARGO Pz | 8B v
VERIFIES/COLLECTS
m SHIPPING U & WHARFAGE,
ARRASTRE SHARE
3 v mooZm_mz_mm\_NmQ AND STORAGE FEE,
VERIFIES PAYMENT OF 8A 3 IF ANY
R G o WITHIN 3 WORKING By
DAYS, PAYS APPROVES EIR/GP
4 v >mwnmmw%w,mom FOR RELEASE OF
RETAINS COPY OF B/L (SEE ANNEX 4| CARGO IPZ
AND ISSUES DELIVERY
ORDER (DO) EIR

END

31July



Annex 3

PROCESS FLOW FOR OUTBOUND CARGO

Q)wOO I>z_urm@

m SHIPPER/REP U
1 v

_um>\1ZOU 4B «

DECLARES CARGO AND
PRESENTS PROFORMA B/L A
AND OTHER REQUIRED e R TR R
DOCUMENTS TO SHIPPING STAMPS “LOADING
CLEARANCE" ON T
2 v PBL/BL
PAYS FREIGHT AND m PPA-PMO )
OTHER CHARGES e o 7
AND ACCEPTS B/L
COLLECTS ARRASTRE
FROM SHIPPING LINE m SHIPPER/REP v L RE AND
PR WHARFAGE CHARGE
Ftee SR BN
PRESENTS B/L TO "
CARGO HANDLER MO PBL/BL
WHARFAGE & v
ARRASTRE CHARGE (" SHIPPING LINE v
(SEE ANNEX 4)
6B v

! PAYS STORAGE
CHARGES TO PPA*

END

*Storage charges will be paid in accordance with existing guidelines until the 1ssuance of the new
31July guidelines. For Shut-out Cargoes, PPA MC 07-94 shall apply.



Annex 4

PROCESS FLOW FOR PAYMENT OF ARRASTRE AND WHARFAGE CHARGES

Cargo Handling
Operator
1 v

FOR MODIFIED CASH & CARRY SYSTEM

During cargo handling
operations,
accomplishes the
Discharging/ Loading
Tally Sheet (DLTS) on a
per shift per vessel

2 v

Upon completion of
cargo handling
operations, signs DLTS
and secures signature
of shipping line
representative

3 v

Summarizes cargo
handled and computes
appropriate cargo
charges in the
Computation Sheet (CS)
based on the DLTS and

other relevant documents

31July

c _uv>n§m_“
argo Handlin
Shipping Line m T g
4 6 I 8 ﬁ
Secures signature of Computes and
PPA - Terminal accomplishes Remittance Recewves cheque
Supervisor Distribution Sheet (RDS| payment and Issues
il Official Receipt
Py L o
w%uaﬂmmm% \mawma Within three (3} working
DLTS with CS within 1 days from the date of Counterchecks
working day from date vessel departure , pays payment against DLTS/
of <mwmm_ Qm< arture arrastre and wha age record file
P charges to CHO & PPA
DLTS > DLTS File Yes
cs
10 No
Post-bills shipping line
Shipping Line within 30 calendar days
1 v
Prepares payment and 12
pays within two (2) Issues confirmation
working days from receipt letter




PHILIPPINE PORTS AUTHORITY Annex 5
PPA NORTH HARBOR PORT SERVICES

Date VESSEL ACTIVITY REPORT No. 0001
DISCHARGING/LOADING TALLY SHEET

VESSEL voY PIER BERTH NO HATCH NO

SHIFT DAY NIGHT DATR/AT.A. DATE/ATD

OPERATION START OPERATION FINISH FOREMAN ASSIGNED

STEVEDORE GANG BOSS NO OF GANG CHECKER
CARGO BANDLER GANG BOSS NO OF GANG F/LIFT

HRS. WORK CARGO HANDLED IDLE TIME

Weght & PROD | Total Hrs

FROM | TO VAN NO SIZE | LD/MT | GENERAL CARGO Measure Nature of Delay TIME Worked

TOTAL HOURS WORKED TOTAL IDLE TIME ( ) REPAIR HATCH ( ) WINCH TROUBLE
3) GENERAL CARGO ( ) WAITING FOR CARGO ( ) WAITING FOR VESSEL ( ) SHIFTING CARGO
b) CONTAINERIZED ( ) NOTRUCK ( ) RAIN ( ) OTHERS (Spectfy)
( ) TRAFFIC CONGESTION ( ) NO FORKLIFT
Prepared by Attested by Countersigned by
CHO — Tally Man CHO - Supervisor SHIPPING LINE

Signature Over Printed Name Signature Over Printed Name Signature Over Printed Name



PHILIPPINE PORTS AUTHORITY Annex 6
PPA NORTH HARBOR PORT SERVICES

Date: No 0001
COMPUTATION SHEET

VESSEL. VOYAGE NO. TALLY SHEET NO

o v | arw WHARFAGE ARRASTRE STEVEDORING
CARGOTYFE . | stanss | i | RATE | AMOUNT | RATE [ AMOUNT | RATE |  AMOUNT

MATJOR CHARGES

VAN SIZE

108

208

01

ERE8EEENH

GENERAL CARGO

BREAK BULK

SUB-TOTAL

OTHER CHARGES

LINE HANDLING

_ STRIPPING/STUFFING
OTHERS (Specify)

SUB-TOTAL a

TOTAL

10% VAT

GRAND TOTAL

Prepared by Vertfied by Recerved by

Nocth Harbor Port Services PPA TS/TOO/STOO SHIPPING LINE
Signature Over Printed Name Signature Over Printed Name Signature Over Printed Name

DATE
TIME




Shipping

Lmne

REMITTANCE DISTRIBUTION SHEET
Voyage No.

Vessel

Tally Sheet No

to

Amex 7

Kind of Charges

PPA

CHO

SL

TOTAL

Wharfage.

Containerized

Arrastre;

Containenized:

FCL

LCL

Stripping

Stuffing

| Stevedoring:

Containenzed

General Cargo

Line Handling

Other Charges.

Stand-by Time

Shifting

Others.

Equipment Rental

10% VAT on Arrastre,
Stevedoring & other
| Cargo Handling Charges

TOTAL

PPA. 100% Wharfage CHO 58 5% Arrastre (Contamnenized) SL
10% Arrasire

10% Stevedoring

Prepared by

90 0% Arrastre for General Cargo

90 0% Stevedonng

Signature Over Printed Name

PPA OR. No.

CHO O R. No.

Date

Certified Correct

31 5% Arrastre for

Containenized

Signature Over Printed Name

Date




Republic bf the Philppines

Annex 8

N2 232851

ORIGINAL PHILIPPINE PORTS AUTHORITY NH BILL
PPA PMO NORTH HARBOR PORT DISTRICT OF MANILA
FORMNO 1 (C) D e
Atrval Depaitue Entry No Registy No | Pier No
Dale Time Dale ime

BILL OF CHARGES i

PARTICULARS DAYS

PACKAGES

AN N

R

>

reuitk

WL
)% \\_

(T A
TONNAGL ,\’\(2154\[\; 1) . CHARGLS

A"

)
SO
N\ -1

-
N\
NN
\\\ Z/
\
TOIAL
PREPARED BY APPROVED BY

1 nmemwo(&copmwwmmomrom‘g
Onginat .. Poyor ale - Auditing Ut
Dupiicote Cashienng Unn Quintupicate Biting Urwl
Hplicole - Accounting Unit

2 Wrirsmwrmonaoddrosofmepovovlnsioemeboxopoeadngon
waeneﬂhondcomcvolmrorm lhaﬂa‘heo’lhopovovmav

INSTRUCTIONS

cther be the shippsng company broker consignee of the person
foble for the Payment of the chargoes.

Flup 1he podiculars columin with the nature of ihe chaiges and other
perhnent dolo not nwentioned anywhere in he form

FiH 0P ot sexr ¢ fboome oppkcabie 1o the choige to be biled/paig



Annex 9

Date

Shippmng Line :
Address

Confirmation Notice

This 1s to confirm that your payment amountng to PESOS

@ )
for port «charges and cargo handlmg charges for Vessel

Voyage No covered by Tally
Sheets No to has been verified and found
correct and complete

Fmance Manager
North Harbor Port Services
Signature Over Printed Name



! ]

PHILIPPINE PORTS AUTHORITY
PMO North Harbor

Date
Control #

REQUEST FOR STRIPPING/STUFFING

Listed hereunder is/are container/s requested for stripping/stuffing

Amnex 10

Container Stripping/Stuffing Place of
No Size Description Charge Stripping/Stuffing
Requesting Party Approved by
Signature Over Printed Name TS/STOO/TOO

Signature Over Printed Name



