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Head Office Responsibility Centers
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PPA GAD Focal Point System

SUBJECT GUIDELINES IN THE ESTABLISHMENT/CREATION OF MEN

OPPOSED TO VIOLENCE EVERYWHERE (MOVE) CHAPTER IN
THE PHILIPPINE PORTS AUTHORITY
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REFERENCES

Section 14 Article |l of the 1987 Constitution which provides that the State recognizes
the role of women in nation building and shall ensure fundamental equality before the
law of women and men;

RA No. 6949 declaring March 8 of every year as National Women's Day, a special
working holiday to honor and recognize the contributions of women;

RA No. 7877 otherwise known as "Anti-sexual Harassment Act of 1995";

RA No. 10398 declaring November 25 as the National Consciousness Day for the
Elimination of Violence Against Women and Children;

RA No. 9262 otherwise known as "Anti-Violence Against Women and their Children
Act of 2004", providing under Section 32 therein that government agencies shall
establish programs such as education and information campaign on the nature, causes,
incidence and consequences of violence particularly towards educating the public on
its social impacts and that, concerned government agencies have the duty to ensure
sustained education and training of their officers and personnel on the prevention of
violence against women and their children under the Act;

Proclamation No. 1172 series of 2006 Declaring November 25 to December 12 of
every year as the "18-Day Campaign to End Violence Against Women in the
Philippines" dated November 17, 2006;

RA No. 11313 otherwise known as “Safe Spaces Act’ and;

RA No. 10364 otherwise known as the "Expanded Anti-Trafficking in Persons Act of
2012

RATIONALE

To help strengthen the country’s campaign to stop Violence Against Women and
Children (VAWC), the Men Opposed to Violence against Women Everywhere (MOVE)
was initiated by the Philippine Commission on Women (PCW) in 2006, an organization
of men who committed themselves to involved in combating violence against women.
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The Philippine Ports Authority’s (PPA) is one with the Philippine government’s goal to
end all forms of gender-based violence and to protect the human rights of women and
girls enshrined in the 1987 Constitution, the provisions of the Universal Declaration of
Human Rights, the Convention on the Elimination of all Forms of Discrimination
Against Women, and the Convention on the Rights of the Child.

Several laws had been passed by the Philippine legislature to institutionalize societal
response against structural and gender-based violence. These laws quite reasonably
assume that men are the primary perpetuators of gender-based violence, as gathered
over the years from pertinent police records on complaints of domestic abuse including
physical, psychological, and economic, sexual harassment in the public and private
spaces, white slavery, trafficking in persons and other forms of exploitation.

On this view, all male officers and personnel of PPA takes responsibility to abide by
prevailing laws, rules and regulations, international conventions, and related
promulgations on the protection of women's rights. Thus, the need to institutionalize
an enabling mechanism within the PPA to pursue the implementation of programs,
activities and projects which aim to help identify and address gender issues and to
help in the campaign of elimination of all forms of violence and discrimination against
women and their children. The constitution of MOVE in PPA will not only help promote
a VAWC-free institution but will also encourage harmonious relationship among the
personnel of the agency, and between the agency’s personnel and its clients, and
advance a respectful service delivery of port related services to port users and other
stakeholders.

OBJECTIVES

Establish PPA MOVE with chapters at the Head Office and at the Port Management
Offices (PMO). Composed of male officers and personnel of PPA.

Promote respect to women and girls in their home, workplace, and community.
Recognize the role and involvement of men in helping eliminate all gender-based
violence.

Enable cooperation and collaboration in the campaign to end violence against women
and children.

Foster a harmonious relationship across all gender to achieve a respectful and safe
space at PPA for its employees and stakeholders.

Empower men to speak up and be the voice of change to promote gender equality.
Strengthen the implementation of PPA MOVE programs such as information
dissemination on elimination of gender-based violence through lectures, webinars,
seminars, conferences, and encourage coordination and continuous capacity building
of the PPA Committee on Decorum and Investigation (CODI), as well as the port
communities. ‘

SCOPE

This Memorandum Circular shall provide mechanisms in the establishment of the PPA
MOVE, with Chapters at the PPA Head Office and at the PMOs.
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DEFINITION OF TERMS / ACRONYMS

Advocates - All PPA male officers and personnel who promote and contribute in
helping end all forms of violence and discrimination against women and their children.
CPD - Corporate Planning Department

GAD - Gender and Development

GAD AR - GAD accomplishment report outlines the programs and projects achieved
by the Gender and Development (GAD) focal point within a specific financial year,
including the costs associated with their implementation.

GAD PB - GAD Plans and Budget, refers to operations, plan, and budget containing
programs, activities and projects addressing gender issues and concerns in the
organization and constituencies in the context of the Philippine Ports Authority.
GFPS- GAD Focal Point System

HRMD - Human Resources Management Department

MOVE - Men Opposed to Violence Everywhere

PANTALAN — Pambansang Tinig at Lakas ng Pantalan

PMO - Port Management Office

PMSODD - Port Management Systems and Organizational Development Department
PPD - Port Police Department

. RC- Responsibility Center

VAWC - Violence Against Women and Children
PROCEDURE/DETAILS/GUIDELINES

The establishment of PPA MOVE is hereby institutionalized to be composed of the
following PPA male personnel:

a.1. PPA MOVE Head Office Chapter

Chairperson: Department Manager Level
Vice-Chairperson: Division Manager Level

Members:

1. Chief Management Specialist from PMSODD, if male; or, if not, any
second highest ranking male personnel.

2. Human Resource Management Officer IV from HRMD, if male; or, if not,
any second highest ranking male personnel.

3. Corporate Planning Chief from CPD, if male; or, if not, any second highest
ranking male personnel.

4. Chief Civil Security Officer from PPD, if male; or, if not, any second highest
ranking male personnel.

5. One (1) male representative per responsibility center.

6. PANTALAN representative (male).

Secretariat shall be composed of two (2) male personnel to be designated by the
Chairperson.
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a.2. PPA MOVE PMO Chapter

Chairperson: Port Manager, if male; or, if not, second highest ranking male
personnel.
Vice-Chairperson: Division Manager, if male; or, if not, any second ranking male
personnel.
Members:
1. Chief Level, if male; or, if not, any second ranking male personnel.
2. One (1) male representative per Division and or Terminal Management
Office.
3. PANTALAN representative (male).

Secretariat shall be composed of two (2) male personnel to be designated by the
Chairperson.

The PMOs shall submit to the HRMD within fifteen (15) working days from
effectiveness of this Memorandum Circular the composition of their respective MOVE
Chapters for issuance of corresponding special order.

Furthermore, within thirty (30) working days from the issuance of the special order

establishing the PPA-MOVE Chapters, the same shall be submitted to the GFPS
Secretariat for consolidation.

B. DUTIES AND FUNCTIONS OF PPA-MOVE CHAPTERS

The PPA MOVE Chapters shall be responsible for the following:

b.1. Facilitate the institutionalization of MOVE mainstreaming activities within the HO
or PMO.

b.2. Identify MOVE strategies, programs, activities and projects in accordance with the
identified priorities of the agency in response to violence and discrimination
against women issues for inclusion in the GAD PB.

b.2.1. PPA MOVE PMO Chapters shall submit their proposed strategies,
programs, activities and projects to the PPA MOVE Head Office
Chapter for consolidation and further submission to the PPA GFPS
Technical Working Group (TWG)/Secretariat.

b.3. Ensure the timely submission of the MOVE plan and budget, accomplishment
report and other MOVE related reports to the PPA GFPS TWG/Secretariat.

b.3.1. PPA MOVE PMO Chapters shall submit their plans and budget,
accomplishment report and other reports to the PPA MOVE Head Office

Chapter for consolidation and submission to the PPA GFPS
TWG/Secretariat.

b.4. Conduct regular periodic meetings for planning or monitoring of strategies,
programs, activities and projects.
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b.5. Participate in relevant summits, information drives, forums, dialogues,
symposiums, lectures, seminars, meetings, conferences, and other capacity-
building trainings related to MOVE.

b.6. Contribute to empowering all PPA male officers and personnel to be Anti-VAWC
advocates and to respect women and girls in their home, workplace, and
community.

b.7. Establish and maintain linkages/partnerships with similar organizations or
individuals in the pursuit of protecting women's rights.

b.8. Promote a respectful, violence-free and a safe space environment in their home,
workplace, and community.

b.9. Conduct other MOVE-related activities as directed by the PPA MOVE Head Office
Chapter.

C. TERM OF OFFICE

A designated PPA MOVE Chapter member shall serve for a duration of one (1) year
from the date of his official designation as indicated in an issued special order, unless
a renewed for another one (1) year duration or, until a new member is designated in
his stead.

Whenever a vacancy occurs in the MOVE Chapter within the current year, the
Chairperson, as soon as he is notified by the Secretariat, shall call a special meeting
to fill up the vacancy. Replacement of a vacated membership in the Chapter should
likewise be covered by a Special Order, the Chairperson as the recommending officer.
Provided further that the newly designated member shall assume the vacated position
to perform duties and functions only for the duration of the unexpired portion of his
predecessor’'s term of office.

D. RELINGUISHMENT OF DUTIES AND RESPONSIBILITIES

PPA MOVE Chapter members shall relinquish their duties and functions on any of the
following instances:

d.1. termination of designation;

d.2. transfer of assignment, from one PMO to another or, from the Head Office to
the PMO or vice versa;

d.3. approved study leave for a minimum period of more than one (1)
month;

d.4. retirement;

d.5. resignation or transfer to another government agency or a private entity;

d.6. suspension from the service for more than two (2) months;

d.7. incapacity on account of unauthorized leave of absence, sickness, or any
other temporary incapacity leading to causes which may prevent him from
performing his duties and functions; and,

d.8. involvement as respondent to any VAWC related cases (such as rape, sexual
harassment, child abuse, gender-based violence), and other reasonable
causes analogous to the foregoing.
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