TERMS OF REFERENCE

PROCUREMENT OF SERVICES OF EXPERTS FOR THE POST-IMPLEMENTATION PHASE OF THE PPA MIS COMPUTERIZATION PROJECT
1. INTRODUCTION
1.1 The Contract for the PPA MIS Computerization Project expired last 31 August 2009.  Following the contract expiration will be the turn-over to PPA of the project consisting of, among others, the following application components:
· Port Operations Management System

· Records Management System

· Legal Support Services System

· Real Estate Management System

· Accounting and Financial Management System

· Port Engineering Management System

· e-Procurement (ePROC) System

· Executive Information System

1.2 After the expiration of the contract, the services of the Unisys, project contractor, shall be available during the warranty period of one (1) year with their services to be confined basically to the resolution of issues that will arise during the warranty period and unresolved issues that shall be addressed after the turnover, as shall be agreed upon.
1.3 Not covered by the warranty includes, among other things, the additional or extended services for the transfer of technology knowledge as these services have already been provided as contract deliverable through the conduct of regular training/lectures and hands-on exercises to various PPA users at Head Office and the different Port District Offices (PDOs) and Port Management Offices (PMOs) for each of the applications both while the systems development was underway and during the actual rollout at the sites.  Technical training/lectures, including documentation materials were also provided to the technical group of Management and Information Services Department who will take over the operation and maintenance of the computer systems and facilities especially in the Central Facility (CF) at the Head Office.
1.4 The training, lectures and hands-on, notwithstanding, the extent of the base knowledge transferred and acquired is still wanting.  There is thus a need to continuously assess the implementation of the system and provide the PPA users with application and technical knowledge for them to be able to acquire an acceptable level of expertise and confidence in performing more effectively by themselves the duties and responsibilities required for the smooth and efficient operation of the computerized system.
1.5 Last January 2010, PPA acquired the services of an Applications Expert. The scope of services of procured Expert is biased towards, basically, the software components of the computerized systems, the extent of the software/application compliance or capability to satisfy and address the systems requirements of PPA. 
There are areas, however, that need the services of other experts.  These are the areas that deal with hardware, operating systems, server software, databases and that which concerns more on matters relating to business implementation and support aspect of the computerized system.   The two (2) additional experts, namely, IMPLEMENTATION AND SUPPORT EXPERT and ORACLE FINANCIAL and ORACLE PROJECT EXPERT, are needed to complement the Applications Expert. 
1.6 The qualifications and/or skills requirements of the additional experts are presented in the tables shown below.  The bidder must accomplish the given table and submit certifications/documents attesting to the veracity of responses provided therein in support of the stated qualifications.
1.6.1
IMPLEMENTATION AND SUPPORT Expert
	Parameter/Qualifications
	Indicate COMPLIANT or NON-COMPLIANT

	1. At least five (5) years’ experience in MS SQL Server 2000 Database Management
	

	2. At least two (2) years’ experience in ORACLE 10g Database Management
	

	3. At least three (3) years’ experience in C# .NET Application Tool
	

	4. At least five (5) years’ experience in Database Programming Tool/Software:
	

	4.1  MS SQL
	

	4.2  PL/SQL
	

	4.3  T-SQL
	

	
	

	Signature Over Printed Name of Bidding Expert
	


1.6.2   ORACLE FINANCIAL and ORACLE PROJECT Expert
	Parameter/Qualifications
	Indicate

COMPLIANT or NON-COMPLIANT

	1. At least Three (3) years’ experience in Implementation of Computerized Systems using Oracle Applications systems, as follows:
	

	1.1 Port Accounting and Financial Management
	

	1.2 Port Engineering Management
	

	2. At least Seven (7) years’ experience in Oracle Projects and Oracle Financial applications set-ups and implementation
	

	3. At least Five (5) years’ experience in conducting training on Oracle Projects and Oracle Financial applications 
	

	
	

	Signature Over Printer Name of Bidding Expert
	


1.7 All applicants shall submit the following documents stated below.
1.7.1 Certification of Employment showing compliance with the minimum experience requirement.
1.7.2 Sworn statement of the applicant that there is no existing contract which  prohibits him to apply for the position.
2. PROJECT DESCRIPTION
2.1     Project Duration
The services of the Experts shall cover a period of SIX (6) MONTHS, renewable, subject to end-users’ recommendation and PPA approval.
2.2     Project Scope

The services to be rendered shall cover the systems identified in Section 1.1 hereof and for all PPA sites composed of the Head Office, the five (5) PDOs, twenty-four (24) PMOs and the terminals under their jurisdiction, including MICT under PDO Manila/Northern Luzon. Exceptionally, the JAVA Developer Expert, who functions under the System Performance Assessment Expert Group, will only focus on Accounting and Finance Management System – Front-end Invoicing and Receipting SysTem (FIRST) Module. 
3. OBJECTIVE
The main objective of the project is for PPA business and technical users to acquire sufficient knowledge and level of expertise in the application and use of the different systems and in the use and maintenance of the central facilities – servers/equipment, operating systems, databases and software, of the computerized system.

4. SCOPE OF SERVICES
The Experts shall provide professional technical expertise to PPA and submit the necessary reports in accordance with the schedule of work to be drawn by MISD.  The specific responsibilities are as enumerated hereunder.

4.1 GENERAL

4.1.1 Provide services in a very professional, diligent and prompt manner.
4.1.2 Submit promptly monthly progress reports and Assessment and/or Completion Report in accordance with the schedule of work to be drawn by MISD.  The report formats to be used shall be prepared by the Experts/System Performance Support Specialist and approved by PPA.
4.1.3 Exercise frugality, economy and best effort to keep reimbursable costs down to the minimum without impairing the quality of services rendered.
4.1.4 Report constantly, or as required, to the Assistant to the General Manager for Corporate Affairs and Special Projects on the status and development of the engagement.
4.2 IMPLEMENTATION AND SUPPORT EXPERT
4.2.1 Provide system enhancement on eProcurement system based on the revised Implementing Rules and Regulations of Republic Act 9184. 
4.2.2 Undertake the initial set-up and configuration of the enhanced eProcurement system.
4.2.3 Conduct training, where necessary, on the operation and use of the system.

4.2.4 Identify gaps and provide immediate response or remedy to issues encountered/raised.
4.2.5 Recommend approaches and strategies as necessary for a more effective implementation and transfer of technology.
4.2.6 Provide other related services, as required and where applicable, towards the attainment of the objective of the project/engagement

4.3 ORACLE FINANCIAL AND ORACLE PROJECT EXPERT
4.3.1 Discuss and demonstrate the solutions on all identified gaps not covered in the Unisys warranty for both Oracle Financial and Oracle Project applications.

4.3.2 Assist PPA in the implementation of Oracle Set-up for PMOs Dapitan and PMO Cotabato.
4.3.3 Conduct training, where necessary, on the operation and use of the system specifically on Oracle Project and Oracle Financial – Fixed Assets module.

4.3.4 Provide other related services, as required and where applicable, towards the attainment of the objectives of the project/engagement. 
5. PPA RESPONSIBILITIES
5.1 Provide working area and other resources such as supplies, office desk/table, computers, telephones, fax machines and other paraphernalia..

5.2 Provide connection to PPA’s network.
5.3 Provide access to PPA documents, records and data that may be required, subject to PPA clearance.
5.4 Provide transport services to the Experts.
5.5 Promptly process payment of professional fee subject to the submission of the monthly progress report and Assessment and/or Completion Report.
5.6 Promptly process claims for reimbursable expenses upon presentation of complete travel documents and after review and verification by PPA of the documents submitted.
6. BUDGET
The budget for the engagement of the services of the two (2) Experts, inclusive of 12% VAT, is enumerated below.
6.1 Professional Fee (Six Months, VAT inclusive)
  Monthly

    Total

· Implementation and Support Expert      
            P 81,250

P487,500
· Oracle Financial and Oracle Project Expert  
 P 81,250

P487,500
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